
Office of the Mayor

City & County of San Francisco

Edwin M. Lee

FOR IMMEDIATE RELEASE:
Friday, October 6, 2017
Contact: Mayor’s Office of Communications, 415-554-6131

*** STATEMENT ***
MAYOR LEE ON DOMESTIC VIOLENCE AWARENESS MONTH

“While we have made great strides in the struggle against domestic violence, there is still much progress to be
made, and we cannot relent in our efforts. The memories of those affected by these tragic circumstances inspire
us to push onward.

In 1980, San Francisco became the first City in California to fund a domestic violence shelter, providing
$75,000 for La Casa de las Madres, and our commitment has only grown since this pioneering investment. It is
of paramount importance for San Francisco to have healthy, safe and peaceful environments for our families,
which is why we have more than doubled our funding for violence against women programs in the last six
years, bringing our annual total to $6.8 million.

Still, we must remain vigilant. At the national level, the administration is taking increasingly more steps to erase
civil rights protections for women. In San Francisco, we will work to support and protect every one of our
residents. Domestic Violence Awareness Month is a moment for our City to reaffirm our commitment to being
a safe, compassionate and supportive place for all.”

1 Dr. Carlton B. Goodlett Place, Room 200, San Francisco, California 94102-4641
(415) 554-6141






Office of the Mayor

City & County of San Francisco

Edwin M. Lee

FOR IMMEDIATE RELEASE:
Tuesday, October 10, 2017
Contact: Mayor’s Office of Communications, 415-554-6131

*xx STATEMENT ***
MAYOR LEE ON NORTH BAY FIRES

“We continue to send our most heartfelt thoughts and deepest sympathies to the families and residents affected
by the fires in the North Bay and other communities in California. We are heartbroken at the loss of life and
incredibly saddened by the devastation brought on by these events.

Firefighters and other first responders from San Francisco have been dispatched to areas in the North Bay to
provide mutual aid. We are incredibly grateful for their courageous actions.

Napa and Sonoma counties are the homes to many of our public employees in San Francisco, and we are
currently reaching out to those individuals to assure that they are safe. With the air quality poor in San
Francisco, we are asking our residents to minimize their outdoor activities and close their windows.

The following San Francisco Public Libraries are offering filtered air and are available for respite from the poor
air quality:

Main — 100 Larkin Street
Chinatown — 1135 Powell Street
Mission Bay — 960 4" Street
Glen Park — 2825 Diamond Street

The American Red Cross is currently accepting volunteers to assist with aid efforts, and donations for the
thousands of families displaced by these fires can be made to the Napa Valley Community Foundation. During
these tragic times, the communities of the Bay Area have always come together to support those most in need.
We will do so again for those impacted by these fires.”

1 Dr. Carlton B. Goodlett Place, Room 200, San Francisco, California 94102-4641
(415) 554-6141



https://www.dropbox.com/s/12sr327c4ynpwqm/DPH%20Release%20NorCal%20Fires%2010%2010-17.pdf?dl=0

https://www.dropbox.com/s/12sr327c4ynpwqm/DPH%20Release%20NorCal%20Fires%2010%2010-17.pdf?dl=0

https://www.redcross.org/sso/vc0?resume=/idp/oOdrn/resumeSAML20/idp/SSO.ping&spentity=http://pingone.com/d5b109be-ce0e-4a23-b2ea-171a180ac2a5&arcPartnerId=VC0&forgotPwdResume=https%3A%2F%2Fvolunteerconnection.redcross.org%2F%3Fnd%3Dlogin%26sso_save_state%3D1281471804%26t%3DQtmsDi06NM4qEY29vHeEUNXj8Wcx6rIpQh2A0H5X&_requestid=606751

http://www.napavalleycf.org/supporting-napa-county-fire-relief-efforts/
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Page_Ritchie, Sharon (ART)

From: Patterson, Kate (ART)

Sent: Friday, September 29, 2017 12:46 PM

To: Page_Ritchie, Sharon (ART)

Subject: FW: documents for the Oct-2 meeting on the Pioneer monument

Attachments: The Pioneer Monument - First in a Series of Monuments to be Added One per
Century.pdf

Categories: Pioneer Monument

For the commissioners...

Kate Patterson-Murphy
Director of Communications

San Francisco Arts Commission
401 Van Ness Avenue, Suite 325
San Francisco, CA 94102

T: 415-252-2229
sfartscommission.org

e-Newsletter | Twitter | Facebook | YouTube | Flickr

NOTICE: Please be mindful that all correspondence and documents submitted to the San Francisco Arts Commission are
public records and as such, are subject to the Sunshine Ordinance and can be requested by the public. If this happens, all
sensitive personal information, such as Social Security numbers and phone numbers, will be redacted.

From: Howard Long

Sent: Friday, September 29, 2017 11:51 AM

To: Patterson, Kate (ART) <kate.patterson@sfgov.org>

Subject: Re: documents for the Oct-2 meeting on the Pioneer monument

Dear Kate:

Thank you for providing me with the information. I am submitting an essay about the Early Days statue that you
may share with the art commissioners and any other interested parties. I will attend the meeting on October 2.

Another issue that I am concerned about is the dilapidated condition of the historic street lamps along Market
Street and going up Powell Street opposite Union Square. The city department in charge of the city-owned fixtures
insists that these are currently owned by PG & E, although PG & E denies this. I am confident that PG & E
actually does own the fixtures, which include the ones with pioneer scenes along Market Street and the ornate
Victorian ones with acanthus leaves along Powell Street. I would like to organize some sort of effort to get PG & E
to turn these fixtures over to the city so it can maintain them. I have watched big chunks of these lamp-posts fall off
and be stolen. Would your department, or any other organization that you know of, be willing to support my efforts
in this regard?

Thanks, and have a nice day.

Sincerely,





Reid Stuart

On Tuesday, September 5, 2017 11:46 AM, "Patterson, Kate (ART)" <kate.patterson@sfgov.org> wrote:

Hi Howard,

Thank you for your patience. Please find the emails you requested attached. Please note that we have redacted personal
contact information in order to protect individuals’ right to privacy under Article 1, Section 1 of the California
Constitution.

Sincerely,

Kate Patterson-Murphy
Director of Communications

San Francisco Arts Commission
401 Van Ness Avenue, Suite 325
San Francisco, CA 94102

T: 415-252-2229
sfartscommission.org

e-Newsletter | Twitter | Facebook | YouTube I Flickr

NOTICE: Please be mindful that all correspondence and documents submitted to the San Francisco Arts Commission are public
records and as such, are subject to the Sunshine Ordinance and can be requested by the public. If this happens, all sensitive personal
information, such as Social Security numbers and phone numbers, will be redacted.

From: Howard Long [mailto:pacayacity(@yahoo.com]

Sent: Friday, September 01, 2017 9:56 AM

To: Patterson, Kate (ART) <kate.patterson@sfgov.org>

Subject: Re: documents for the Oct-2 meeting on the Pioneer monument

Thanks, take your time, no rush.

On Friday, September 1, 2017 9:35 AM, "Patterson, Kate (ART)" <kate.patterson@sfgov.org> wrote:

Dear Reid,

We can provide you with electronic copies of the emails we have received from those who wish to remove the
statue.

I will send them to you when I am back on Tuesday.
Best, Kate

Sent from my iPhone

On Aug 31, 2017, at 9:29 PM, Howard Long_ wrote:

Thanks for getting back to me. I am interested in figuring out the precise arguments that are
being presented in favor of taking down this statue. I think that we should preserve historical
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monuments, and even this particular statue (which clearly has some antiquated messages
embedded in the body language) is valuable for preserving insight into the societal attitudes of a
by-gone era. [ would be happy seeing a Maya Angelou statue near the library (somebody in the
newspaper was suggesting that such a statue replace the Pioneer monument) but I do not think
that a new statue should replace the old one.

Also, I am concerned that if the statue is removed, what will become of it. If necessary, I would
like to find it a new home so it does not get destroyed.

Anyway, | am interested in seeing any paperwork that specifies the particular arguments being
made in favor of removal, for the purpose of enabling me to better argue the case that the statue
should stay put. I could drop by your office either tomorrow or some afternoon in the coming
weeks. Let me know what would be most convenient for you. Or perhaps you could just email
me the pertinent information. Thanks for your help. Have a nice day.

Sincerely,
Reid Stuart

On Thursday, August 31, 2017 11:25 AM, "Patterson, Kate (ART)" <kate.patterson@sfgov.org> wrote:

Dear Reid,
I’'m responding on behalf of my colleague, Sharon Page Ritchie.

We are happy to provide you with records related to the Pioneer monument, and we are happy to
accommodate your review of said documents here in our office. However, we are wondering if it would
be possible for you to come tomorrow so that we have time to gather the information. Also, it would be
helpful to know what exactly you are interested in, because we may be able to share some files
electronically.

Best,

Kate Patterson-Murphy
Director of Communications

San Francisco Arts Commission
401 Van Ness Avenue, Suite 325
San Francisco, CA 94102

T: 415-252-2229
sfartscommission.org

e-Newsletter | Twitter | Facebook | YouTube I Flickr

NOTICE: Please be mindful that all correspondence and documents submitted to the San Francisco Arts
Commission are public records and as such, are subject to the Sunshine Ordinance and can be requested by the
public. If this happens, all sensitive personal information, such as Social Security numbers and phone numbers, will
be redacted.

From: Howard Long

Sent: Wednesday, August 30, 2017 10:06 PM

To: Page Ritchie, Sharon (ART)

Subject: documents for the Oct-2 meeting on the Pioneer monument

Dear Ms. Page:





I am interested in attending the meeting and wondered if I could look over whatever
documentation has already been amassed about this statue and the proposal to remove it. Would
it be possible for me to drop by your office to look over whatever papers exist, or else to
otherwise check out this documentation? Thanks a lot and have a nice day.

Sincerely,
Reid Stuart





The Pioneer Monument:
First in a Series of Monuments to be Added One per Century
by Reid Stuart September 2017

Some people want to remove (and even destroy) the Early Days portion of the
Pioneer Monument in San Francisco’s Civic Center. I would like to reframe the
debate on this issue in a way that will hopefully allow for a solution mutually
agreeable to everybody interested in the fate of this meta-historical relic, whose
thematic underpinnings really ought to be scrutinized by the psychohistorian
Lloyd deMause.

Some American Indians object to the Early Days statue because they feel that it
demeans their culture. Admittedly, the three figures in the sculpture do depict the
native in a downtrodden position in relation to the sanctimonious priest and the
proud vaquero (Mexican cowboy). By today’s standards, this sculpture functions
as a high-quality caricature of an outmoded world-view. Apparently, the message
that people are currently reading into the antiquated body language was
unconscious for the society that created this larger-than-life-sized bronze
cartoon. But is it actually bad to display artwork that transmits across the
centuries insight into a bygone way of viewing the world?

The creators of Early Days probably thought that it showed the priest helping the
seated native. Today, however, people are interpreting the sculpture as
portraying oppression. Yet there are many artistic depictions of injustices that
actually create sympathy for the victims. Consider the image of Christ on the
cross in Christian art, the portrayal of the Jews in the movie Shindler’s List, or
the numerous films sympathetic toward slaves in the American South. The very
fact that Early Days expresses something that seems obvious today, although it
apparently was not obvious in 1894, is a useful barometer of shifts in societal
attitudes. We need to preserve these barometers, for almost certainly in another
hundred years Early Days will be convey new meanings to future generations
who will perceive it in ways that we are unable to predict.

Some other individuals view Early Days as advocating genocide and “white
supremacy”. It is important to realize that cultures come and go. The Pioneer
Monument was cast in 1894. Spanish rule over California del Norte (as depicted
in Early Days) ended in 1821 and the Mexicans lost control of the state in 1847.
Even the subsequent eminence of English-speaking Americans is now declining,
and Caucasians will probably be a minority whose influence will continue to wane
in the coming centuries. All around the world, utopian movements have
vandalized statuary and other historical artifacts: the Taliban dynamited the
colossal Buddha statues at Bamiyan, the Moguls and later Moslems chiseled off
the faces and otherwise defaced Hindu temple statuary (many examples of this
are displayed at the Asian Art Museum, albeit not labeled as such), Chinese
Communists incinerated much of the historical legacy of China and Tibet during
the Cultural Revolution, and post-Soviet Russians felled and decapitated statues





of Lenin and Stalin. All of the self-righteous people who destroyed these statues
felt justified by their belief that attacking artwork would strike a blow against a
perceived evil. Yet in every case, this iconoclasm deprived future generations of
reminders of past history, both in its positive and negative aspects. Should the
Mexican government blow up the Aztec pyramids because Aztec priests
conducted supremacist genocide against neighboring tribes by using obsidian
blades to rip out the hearts of human sacrifice victims (tens of thousands each
year) such that “rivers of blood” continually flowed down from the summits of the
pyramids? Or should we use these archaic monuments as reminders of what
happened in the past, so that we can learn lessons on how to avoid previous
blunders and move into a better tomorrow?

I empathize with the Indian woman who says that she did not know how to
explain to her child the subordinate posture of the Indian character. But part of
the value of Early Days lies in its ability to prod us into thinking about the ups
and downs of history. If we let our society become a sugar-coated lollypop with
no rough edges, then what is to differentiate real life from Disneyland? Our
public spaces should acknowledge the hard realities of the past, some of which
might be said to continue into the present. Therefore, we have to preserve
historic monuments as gritty reminders of the sorts of triumphs that are truly
worthy of emulation and the types of unfortunate mirages that will only lead us
into cul-de-sacs. By erasing the outward relics of the past, we would be in danger
of having the repressed “shadow” haunt us by recurring in terrible ways that
replay the worst themes of bygone history. But by remembering what happened,
we can acknowledge that we all share a common humanity with the three
characters: with the Mexican cowboy who at times may have been too sure of
himself, with the priest who is too humorless, and with the unfortunate guy
sitting on the ground who seems mistreated and out of luck.

I estimate that there is about 131’ between the eastern edge of Early Days and
Hyde Street. The granite plinth supporting Early Days is approximately 7.5’ long,
running west to east. I propose that San Francisco bolster its tourist attractions
by initiating a new program to add one statue per century, lined up between the
two rows of square granite pillars that are in United Nations Plaza running
between Early Days and Hyde Street. Every century we should erect a bronze
statute on a plinth of the same size and appearance as the support for Early
Days. Over the next millennium, we could install ten new statues, each on a 7.5’-
long plinth, with slightly over 5.5’ between each plinth. The statues could be
connected thematically, each building upon the previous ones in the series.

One possible composition for the 21st century’s statue could be three bronze
figures that have the same sizes and poses as Early Days. This could be a
rendition of the types of people who currently inhabit Civic Center. The figure
sitting on the ground could be a homeless man, possibly an addict injecting
heroin into his arm. The priest could be replaced by somebody bending over to
give the homeless fellow some spare change. This figure might be in the likeness
of the Native American mother who complained that she did know how to explain





the Early Days statue to her young child. Finally, the standing figure might be a
teenager wearing low-slung pants with his butt hanging out, with a boom-box on
his shoulder, zooming by on a skateboard.

If this composition is “too realistic” to be deemed acceptable, then there are many
other alternatives.

It is possible that by the end of the century, human beings as we now know them
will have begun to morph into a variety of transhumanist species who have their
neural tissues cultivated into silicone substrates, such that our high-tech
descendants will look back on our present time as being as bizarre as it now is for
us to imagine what it was like to live back during the Gold Rush. The San
Francisco Arts Council could sponsor a contest for designing a new high-quality
bronze sculpture to be mounted on a similar granite plinth such that it looks like
it is a stylistic extension of the original monument. We could ask Ray Kurzweil
(transhumanism proponent and director of Google Development) to cough up the
funding to produce this finely crafted work of art. I propose that the new
sculpture depict a futuristic family of computerized trans-humanoids pointing
and gawking at Early Days, which should be preserved precisely because of its
valuable insight into an obsolete mindset.

The contest to come up with a design for the new statue should emphasize
cooperation rather than competition. I envision a collaborative project that
incorporates input from different types of artists. People who are good at drawing
can submit designs to be posted at the San Francisco Arts Council website. Other
artists could manipulate and enhance these online images so that different
versions evolve and are (hopefully) improved. After the community votes on
whatever designs we end up with, then we will put out a call for somebody skilled
at using three-modeling software to render the blueprints so they can be viewed
and perhaps fine-tuned from all perspectives. The collaborating artists and
anybody else involved with the project could keep sharing input till we reach a
consensus on the finished 3-D design. There may even be a large 3D printer that
could sculpt the wax mold directly based on digital input from the CAD software.
The Artworks Foundry in Berkeley or some other local foundry could add sprues
to the wax model, cast it in investment, and then pour the bronze. This would
support local businesses and recycle the money into the local economy. The city
could hit up local high-tech firms for the funding.

Whatever the final design that is implemented, it would truly be a community
effort expressing our contemporary Zeitgeist, one which — it may very well turn
out — is as incomprehensible to people 150 years into the future as Early Days
now seems to the sensibilities of people currently living in San Francisco.





Page_Ritchie, Sharon (ART)

From: Dee Dee Manzanares-Wyatt _

Sent: Friday, August 25, 2017 2:25 PM

To: ART-Info; Patterson, Kate (ART); Page_Ritchie, Sharon (ART)
Subject: Removal of Pioneer Statue in San Francisco

Categories: Pioneer Monument

As a RumSen Ohlone whose ancestors lived in the central California bay areas and were driven out of their
homelands and forced into slavery by the arrival of the Europeans I am very upset by what the statue depicts. It
implies that natives were subhuman and that their survival was due to their colonization by outsiders when in
reality the natives had survived for thousands of years. Changes need to be made by educating people of the true
history. Natives taught the invaders how to survive on our land and instead of thanking them they were stripped
of their land, languages and cultural traditions. Held into slavery or forced to run away and head south and
blend in with other cultures due to the bounties on their scalps or bodies. California Natives have asked for
years that the real story be told and that we be recognized for our ancestors contributions and the treaties be
ratified and honored. Just because many of us weren't given numbers and put on a reservation doesn't mean
we're not just as native as any one else. Native and Proud [1[]

Delores Manzanares Ybarra

Rumsen A:ma Tur:ataj Ohlone





Page_Ritchie, Sharon (ART)

From: Nina Hor:

Sent: Friday, August 25, 2017 10:30 AM

To: ART-Info; Patterson, Kate (ART); Page_Ritchie, Sharon (ART)
Subject: No more White Supremacy in our Art

Categories: Pioneer Monument

Dear San Francisco Stewards,

This land belongs to those First Nations we have stolen it from. No more White Supremacy in the Bay! It is
time to take the "Pioneer" Statue in Downtown SF down.

Nina Haft
Artist, Educator





Page_Ritchie, Sharon (ART)

From: vax I

Sent: Thursday, August 24, 2017 3:27 AM
To: Page_Ritchie, Sharon (ART)
Subject: An opinion from a San Francisco native on why the Pioneer Monument NEEDS to stay

just like Auschwitz

Categories: Pioneer Monument

Dear Sharon,

My name is Max and I am a 26 year old native. I think the attack on this statue is absolutely misguided and
wrong. This statue is not just about White Supremacy, but represents oppression we must never forget so it does
not happen again just like with Auschwitz and the holocaust. If anything add a sign with a clear explanation of
what happened, why it was wrong, and what could be done to give our respects to the Ohlone tribe we
oppressed to build our land such as learning and remembering their history and culture to keep it alive. Maybe
make a giant mural by the library on the wall by the trees where the street crosswalk to the farmers market area
is to honor them instead of destroying evidence of their history and the wrong we did to them. I think the statue
is beautiful and have looked at it my whole life growing up in this city. The one person I talked to who is
fighting to remove it is from New York, New York and was just closed minded to accepting it as something that
could be an educational tool instead of looking at it as a celebration of what happened. Taking it down would
not be doing right to the Ohlone tribe. My friends brother actually works on murals in the city and even helped
out with the one above the garden across from the side of the court house and the Asian art museum. [ am sure
he would love to organize a group to make a beautiful mural that expresses to always remember and never
forget. That would be the San Francisco way. Not removing the statue because people claiming to be San
Franciscans who moved here from other places and still haven't let the bay into their heart say it is the right
thing (we need more flower children less hipster hippies). Please take my suggestion seriously... I am sure if
this idea was offered to make a mural for the Ohlone showing them a great deal of respect and adding signs to
each phase of the statue that explains what exactly is being represented and what lesson to take away from it as
well as listing resources to information to educate oneself. Maybe making a website that expresses our history
especially the Ohlone and their culture. Turn it into an educational tool and not let it be remembered as a
celebration of our history as that is never how I seen it as the "Early Days" explains to me enough that what
happened then was wrong and we grew and learned from it. I may just be one voice, but my voice I believe has
finally found strength through starting my development of wisdom.

Sincerely,
Max Gliner
Known by the Jewish people as Mordechai ben Ariel v Leah

Ps. Please forward this to any city officials as I am really out of the loop on this and by the time I figure out who
needs to be contacted I fear it might be too late to share my opinion.





Page_Ritchie, Sharon (ART)

From: I

Sent: Wednesday, August 23, 2017 11:04 AM

To: Patterson, Kate (ART); Pontious, Susan (ART); Cummings, Allison (ART); Page_Ritchie,
Sharon (ART); Krell, Rebekah (ART)

Subject: Fwd: Re: Re: Pioneer Monument Issue

Categories: Pioneer Monument

Fron I
To: tom.decaigny@sfgov.org

Sent: 8/23/2017 11:01:52 AM Pacific Standard Time
Subject: Re: Re: Pioneer Monument Issue

Thanks for the response and asking whether | want my email made public. As you have no doubt noticed, | am
not reluctant to strongly express myviews. At my age there is no reason to be cautious.

| don't fully understand. You will be making a review and holding a hearing only of the "Early Days" statue not the
whole monument. That would imply that you would consider amputating it rather than removing the whole
monument. Such an action would not be viewed well in the art world.

JIM

In a message dated 8/22/2017 9:44:08 PM Pacific Standard Time, tom.decaigny(@sfgov.org writes:

Hi Jim,

Thank you for your thoughts and historical perspective regarding the Pioneer Monument. As you may
have read in today’s SF Chronicle story by Heather Knight, Supervisor Jane Kim and some members of
the community have issued a renewed call for its removal. We will be calendaring the “Early Days”
statue for discussion and possible action at the October 2" meeting of the full Arts Commission (our
September meeting has been cancelled as it falls on Labor Day). The Oct. 2" meeting is scheduled for
2:00pm in Room 416 of City Hall. Please let us know if you would prefer not to have your e-mail below
and the attached excerpt from your book included as part of our report to Commissioners. Otherwise
we’ll add it to the list of comments that will be forwarded to our Commissioners in advance of the
meeting.

| will be out of the office on vacation and some work travel for the next few weeks. I’'m copying several
members from our team so they are aware of your perspective as we prepare for the October 2™
meeting. Please send any additional materials you would like forwarded to our Commission Secretary,
Sharon Page Ritchie (copied here). Thanks again for your insights and longstanding commitment to
Civic Center.






All the best,

Tom

Tom DeCaigny

Director of Cultural Affairs

San Francisco Arts Commission
401 Van Ness, Suite 325

San Francisco, CA 94102-4570

Phone: (415) 252-2256

Fax: (415) 934-1022

Website - e-Newsletter - Twitter - Facebook - YouTube - Flickr

From:'

Date: Tuesday, August 22, 2017 at 7:46 PM

To: "DeCaigny, Tom (ART)" <tom.decaigny@sfgov.org>
Subject: Pioneer Monument Issue

| suppose it was inevitable in this atmosphere that someone would raise again a question about the
Pioneer monument.

| was intimately involved with moving it as a member of the Board of Friends of the Library. We needed
to do so to build out the Hyde Grove corner for the new Main Library which would provide for the
children's room, the auditorium and other spaces. The big issue at the time was the active opposition of
various preservationists including Quentin Kopp who insisted that it was the last vestige of the pre-
earthquake Victorian City Hall. We succeeded in defeating them at the Planning Commission 6-1 by
recruiting a prominent Native American to speak on behalf of the move although he was not very happy
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with the "Early Days" statue. The Art Commission was given the task of preparing a plaque describing
the context of the statue.

In 1996 they prepared the text and were ready to send it to the foundry when | discovered it basically
said that the Spanish and Franciscans came to California and murdered the Indians. That cause a big
brouhaha with the Spanish Consul General, the Franciscans at St. Anthony's and various historians.It
also brought out various Native American interests who protested the statue. Willie Brown ordered the
Art Commission to try again which they did and the plaque was thus installed. To overcome the
homeless sitting and sleeping around the Monument DPW installed landscaping. That is why it is hard
to see the plaque.

As you are aware, | have written a history of Civic Center which has been edited and is being prepared
for publishing | attach some pages which discusses the Pioneer Monument story in detail.

The Planning Department's Civic Center Public Realm planning process will study Fulton Street to be
come a mall or something other than a parking lot. That will make the Monument more accessible.

Nearly $1m was spent in 1991 to move the Monument one block. We could not afford to move it again
even if we could find a place to which to located it. It would be a joke to leave it in place and amputate
the "Early Days' statute. It is a significant piece of public art installed without malevolent intent but very
reflective of the times. It can't be destroyed. The only thing that can be done is leave it in place and
allow it to be analyzed and discussed.

JIM HAAS
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Page_Ritchie, Sharon (ART)

From: Suzanne [

Sent: Wednesday, August 23, 2017 10:54 AM
To: Page_Ritchie, Sharon (ART)

Subject: Remove Pioneer Monument
Categories: Pioneer Monument

As a thirty year San Francisco resident and homeowner, | implore the Arts Commission to remove and destroy the
"Pioneer" monument in the civic center. While my native DNA is five generations back, the prone figure being
admonished by religiously "superior" missionaries is doubly offensive.

Sent from my iPhone
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Page_Ritchie, Sharon (ART)

From: Jorge Garcia I

Sent: Tuesday, August 22, 2017 12:00 PM
To: Page_Ritchie, Sharon (ART)
Subject: Removal of the Pioneer Monument
Categories: Pioneer Monument

Dear Sharon,

Greetings to you, and I hope that this email finds you well.

I would like to please state that I fully support the removal of the Pioneer Monument in the Civic Center
because it is in many ways offensive and clearly and distinctly an example of injustice at the plight of Native

Americans in California, and in the City and County of San Francisco.

I will be supporting the community process already in motion to see that finally this monument is removed from
its present location.

Thank you for your time, and please take care.

Best,
Jorge Garcia

San Francisco, Cal 941 0
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Proposal to redesign Pioneer Monument by Anthony Ocrtel J NG

Please redesign the Pioneer Monument to recognize the lasting contributions of Frederick A.
Bee. Mr. Bee's life in California spanned the Gold Rush to Chinese Exclusion. The story of F. A.
Bee is relevant today. Mr. Bee was a Republican, capitalist, and native of New York - like
President Trump. Unlike Donald Trump, Mr. Bee defended the rights of immigrants. His defense
of Chinese residents created such an animus towards him that his accomplishments were
disregarded. See Wikipedia article written by me for a short biography or

www. frederickbee.com.

California Assemblymember Marc Levine authored a resolution to commemorate the 125th
anniversary of the death of Frederick A. Bee.

New York Assemblymember Ken Blankenbush authored a proclamation to commemorate the
125th anniversary of the death of Frederick A. Bee.

Sausalito

Mr. Bee was a developer and promoter of Sausalito. Bee Street in Sausalito is named after
Frederick Bee.

Railroad

F. A. Bee was a promoter and builder of the railroad from Marin to Sonoma. The SMART train
is now in service for commuters.

Telegraph

Frederick Bee was a builder of the telegraph over the Sierra Mountains. The telegraph linked the
eastern and western United States in the same way the Internet links the international
community.

Chinese exclusion

Frederick Bee was a consul at the Chinese consulate. Mr. Bee defended the rights of Chinese
residents, petitioned the government for redress of damages, worked to repeal local laws, and
acted as a liaison with the Customs Department from 1878 to 1892. Mobs in 1877 attacked
Chinatown in San Francisco. Mobs were more successful in smaller communities; Chinatowns in
the western United States were eradicated. In 1886, Mr. Bee received an award from the
Emperor of China for maintaining harmony in Chinatown. Harmony is not consensus; harmony
is the creation of a framework to allow discussion and to foster peace.

Huang Zunxian was a 33-year-old Chinese poet and diplomat when he became Consul General
in San Francisco. A poem written by Huang about Bee is attached.






Translation of the poem written by Huang Zunxian about Frederick Bee
After several years of hardship, | am writing a poem about my comrade;

When someone’s guts are bigger than his body, his spirit is naturally heroic and
fearless.

When will the days of chasing after petty gains and losses come to an end? (1)
Even in smiling, he always carried a boot dagger.

(1) Here, Huang is accusing the U.S. government of focusing on petty interests.

In his note, Huang Zunxian records one incident that he and F.A. Bee encountered.
Translation of Huang's original note to the poem:

F.A. Bee was also the consul of the Chinese Consulate in San Francisco. When the
U.S. government just started to implement the Chinese Exclusion Act, Mr. Bee and |
would go out to see each time we saw a Chinese ship arrive, One day, when we
passed the Customs Office, some American workers started to gather. One of them
took out a pistol and pointed it at us, saying, “If you dare lead the Chinese to enter, |
am going to give you this!” Mr. Bee touched the gun in his boot, and then smilingly
said to him, “Do you dare?”










Anthony Oertel

San Rafael, CA 94901

Second suggestion for Pioneer Monument — I had previously written to the Commission about
Frederick A. Bee.

The Pioneer Monument should include lines of verse from a poem written by Huang Zunxian.
Huang was a 33-year-old Chinese poet and diplomat in April, 1882 when he arrived in San
Francisco to become the Consul General at the Chinese consulate. The Chinese Exclusion Act

was enacted in May, 1882.

Huang's poem, Singapore, advocated racial harmony, and was inspired by the ethnic diversity of
Singapore.

Sometimes they frown in anguish and stifle bitter sobs:
"Flowers grow from the same roots, why do others harass us?"
But other times they pace fiercely, with head held high,
Shouting, "Uproot other species! Who will act as our hoe?"

Later they gaze in the water, speechless with fury:

"Who created these other races to oppress us so cruelly?"
But then they greet the spring wind with a friendly smile:
"We refuse no comers; everyone's welcome in our land!"

These verses describe four different viewpoints of immigration in America. The Pioneer
Monument should acknowledge the legacy of racism while offering hope for the future.






Page_Ritchie, Sharon (ART)

From: Patterson, Kate (ART)

Sent: Wednesday, August 23, 2017 1:46 PM
To: Page_Ritchie, Sharon (ART)

Subject: Pioneer Monument Message
Categories: Pioneer Monument

Hi Sharon,

Can you please include this message below from a member of the community who called me on 8/23/2017 at 1:45 PM.
Dear Commissioners:

This message was asked to be relayed to you by Earl Ray Cisco, deputy commander Light Horse Brigade, Western
Cherokee Nation

Freedom is not the right to do what we want, but what we ought period. Let us have faith that right makes might and in
that faith let us to the end there do our duty as we understand it.
- Abraham Lincoln

Kate Patterson-Murphy
Director of Communications

San Francisco Arts Commission
401 Van Ness Avenue, Suite 325
San Francisco, CA 94102

T: 415-252-2229
sfartscommission.org

e-Newsletter | Twitter | Facebook | YouTube | Flickr

NOTICE: Please be mindful that all correspondence and documents submitted to the San Francisco Arts Commission are
public records and as such, are subject to the Sunshine Ordinance and can be requested by the public. If this happens, all
sensitive personal information, such as Social Security numbers and phone numbers, will be redacted.
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Legacy Business Program
Bimonthly Report
July and August 2017

Introduction

This Legacy Business Program Bimonthly Report for July and August 2017 summarizes activities of
the Legacy Business Program, including the following: statistics, nominations received, business
assistance services, business types, major accomplishments, the Business Assistance Grant,
marketing and branding, press and major upcoming activities.

Statistics (July and August 2017)

Fiscal Year Program
Nominations and Applications July 2017 August 2017 (2017 18)

Nominations Received

Applications Received 6 4 10 126
Application Fees Received $250 $150 $400 $5,900
Applications Reviewed by the
Historic Preservation Commission € € . LU
Applications Reviewed by the Small

. o 3 3 6 99
Business Commission
Businesses Placed on the Legacy 3 3 6 99

Business Registry

Nominations Received (July and August 2017)
Date Nomination

Business Name District Nominator Received
Avedano's Holly Park Market 9 Supervisor Hillary Ronen 8/18/2017
Cable Car Clothiers 3 Supervisor Aaron Peskin 7/11/2017
Caffe Centro 6 Supervisor Jane Kim 8/3/2017
Chloe’s Café 8 Supervisor Jeff Sheehy 8/28/2017
DNA Lounge 6 Supervisor Jane Kim 8/3/2017
Pacitas Salvadorean Bakery 11 Supervisor Ahsha Safai 7/5/2017

Continued on next page
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Continued from previous page
HealthRIGHT 360 (Haight Ashbury

Free Medical Clinic) 5 Supervisor London Breen 7/17/2017
Hwa Rang Kwan Martial Arts Center 6 Supervisor Jane Kim 7/5/2017
Ocean Hair Design 7 Supervisor Norman Yee 7/18/2017
Project Inform 6 Supervisor Jeff Sheehy 8/3/2017
Tommaso's Ristorante Italiano 3 Supervisor Aaron Peskin 7124/2017

Business Assistance Services

The Legacy Business Program has been working with a team of technical assistance providers —
including the San Francisco Small Business Development Center (SBDC), Working Solutions and the
Lawyers' Committee for Civil Rights (LCCR) — to assist businesses in need of lease negotiation, real
estate assistance, one-on-one business consulting and other business challenges. Since July 1, 2017,
the Legacy Business Program has provided technical assistance to 10 unduplicated clients and 20
hours of consulting. Since the program launched, the Legacy Business Program has served 34 unique
clients and has provided more than 295 hours of consulting.

Since July 1, 2017 Since July 1, 2016

Number of Clients 10 34

Number of Hours of Technical Assistance 20.00 295.75

Additionally, the Legacy Business Program has worked with the SBDC to make business training
workshops available to all Legacy Business clients. Topics included, but were not limited to: marketing,
financial management, QuickBooks training, access to capital and technology.

Businesses were referred to partner agencies to receive assistance with their Legacy Business
Registry applications. In particular, small business owners have a difficult time crafting the application
narrative. Businesses were paired with an advisor to complete the narrative, complete the application
form, collect back-up documentation and submit the complete application packet for review. Similarly,
businesses were referred to technical assistance providers to help clients complete and submit their
Legacy Business Assistance Grant applications.

During the first two months of fiscal year 2017-18, businesses were referred to partner agencies
primarily for real estate assistance. More specifically, business owners need assistance negotiating
their new leases with reasonable terms once their old leases are about to expire. It is extremely helpful
for business owners to work with someone who understands the negotiating process, current real
estate trends and market rates. As a last resort, Legacy Business owners are also able to work with
real estate agents if relocation becomes necessary.

1 DR. CARLTON B. GOODLETT PLACE, ROOM 110, SAN FRANCISCO, CALIFORNIA 94102-4681
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Other businesses were referred to partner agencies for marketing assistance, access to capital,
financial management and business planning. Partner agency consultants worked with Legacy
Businesses to help increase sales, reduce costs and implement proper financial management, all in an
effort to help businesses establish long-term sustainability.

Business Types (Through August 31, 2017)

. . Percentage
For-Profit Nonprofit :
Businesses Organizations fotal 0 Non_proflt
rganizations
Legacy Business Registry 79 20 99 20.2%
San Francisco 116,803 7,0052 123,808 5.7%

Major Accomplishments (July and August 2017)

o Presented 6 Legacy Business Registry applications to the Small Business Commission. The
Commission included all 6 applicants on the Registry.

e Submitted 12 Legacy Business applications to the Historic Preservation Commission for review.
Submitted revised Rules and Regulations to the Clerk of the Board for the Business Assistance
Grant.

e Issued a Request For Quotes for marketing and branding for the Legacy Business Registry.

o Received 7 Request for Quotes proposals for marketing and branding, and selected Osaki Creative
Group to enter into contract negotiations.

e Created a guide for businesses on how to get set up as suppliers (formerly vendors) with the City
and County of San Francisco.

e Participated in a Business & Economic Development Committee meeting of the LGBTQ Cultural
Heritage Strategy, which included recommendations regarding expedited permitting and additional
promotions for Legacy Businesses.

Business Assistance Grant

Potentially, 111 businesses will be eligible to apply for the Business Assistance Grant for fiscal year
2017-18, versus 64 in fiscal year 2016-17. The eligible businesses consist of 99 Legacy Businesses
(as of August 30) and 12 Legacy Business applicants pending approval by the Small Business

Commission in September.

The application deadline for fiscal year 2017-18 grants is September 30, 2017.

1 All firms, 2012, U.S. Census Bureau,
https://www.census.gov/quickfacts/fact/table/sanfranciscocountycalifornia,US/SBO001212#viewtop.
2 Office of Economic and Workforce Development, http://oewd.org/nonprofits-0.
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Marketing and Branding

Through a formal procurement process, Osaki Creative Group (www.osakicreative.com) was selected
to conduct marketing and branding services for the Legacy Business Program, including the following:

(1) Logo and brand identity.

Osaki Creative Group will develop a logo for the Legacy Business Program, which will be a graphic
representation that may contain an iconic image of San Francisco, speak to the historical importance
of Legacy Business and allow for “Legacy Business” in English and a second language. The brand
identity is a set of visual attributes that create the look and feel of the program. This includes
typography, colors, symbols, logo usage, patterns and other graphic elements pulled from the logo and
then enhanced to create the entirety of the brand’s visual identity.

(2) Collateral and public relations.

Osaki Creative Group will design collateral and public relations materials including letterhead, business
cards, brochures, decals, certificates and welcome packets. They may also design plagues for the
interior or exterior of Legacy Businesses.

(3) Marketing.

Osaki Creative Group will provide a marketing plan for the Legacy Business Program that goes beyond
the visual properties of the brand identity and moves into a complete plan on marketing and promoting
the Registry to the public. It is to include messaging strategy, marketing strategy and defining the
target market groups, such as the Legacy Business nominators, Legacy Businesses, media and
possibly consumers.

(4) Website design.
Osaki Creative Group will design the website for the Legacy Business Program, paying close attention
to the look and feel to complete the brand identity.

Services are expected to begin in October.

Press (August 2017)

Is Authentic SF Vanishing?
Beyond Chron, August 15, 2017

Trouble Brewing: Lawsuit May Force Closure of Caffé Trieste
Hoodline, August 15, 2017

Family Legal Feud Could Close North Beach’s Famed Caffe Trieste
CBS SF Bay Area, August 17, 2017

Here's how San Francisco's Legacy Business program works
San Francisco Business Times, August 17, 2017
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http://hoodline.com/2017/08/trouble-brewing-lawsuit-may-force-closure-of-caffe-trieste

http://sanfrancisco.cbslocal.com/2017/08/17/family-legal-feud-could-close-north-beachs-famed-caffe-trieste/

https://www.bizjournals.com/sanfrancisco/news/2017/08/17/legacy-business-program-sf-works-retail-government.html



The value of a legacy: S.F. businesses at least 30 years old qualify for 'legacy business' grants — and
they are lining up for the money
San Francisco Business Times, August 17, 2017

Family feud threatens Caffe Trieste, center of SF’'s bohemian culture
San Francisco Chronicle, August 18, 2017

Will San Francisco Put a Price on Subway Construction Impact?
Next City, August 23, 2017

Green Apple Books Celebrates 50th Anniversary With Evening Variety Show
American Booksellers Association, August 30, 2017

Major Upcoming Activities (September 2017 and Beyond)

e Present 12 Legacy Business Registry applications to the Small Business Commission in
September.

e Receive and review Business Assistance Grant applications for fiscal year 2017-18.
Set up grant recipients as suppliers with the City and County of San Francisco.

e Negotiate a contract with Osaki Creative Group for marketing and branding for the Legacy Business
Registry. Begin working on designing a logo and brand identity.

Contact Information

Richard Kurylo, Program Manager

Legacy Business Program

Office of Small Business

City and County of San Francisco

1 Dr. Carlton B. Goodlett Place, City Hall Room 110
San Francisco, CA 94102-4681

Phone: (415) 554-6680

legacybusiness@sfgov.org
http://sfosb.org/legacy-business

Lawrence Liu, Business Advisor

San Francisco Small Business Development Center
City and County of San Francisco

1 Dr. Carlton B. Goodlett Place, City Hall Room 110
San Francisco, CA 94102-4681

Phone: (415) 937-7232

lawrence.liu@sfgov.org

http://www.sfsbdc.org
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http://www.sfchronicle.com/bayarea/nativeson/article/Family-feud-threatens-Caffe-Trieste-center-of-11943696.php?cmpid=gsa-sfgate-result

https://nextcity.org/daily/entry/san-francisco-business-owners-worried-subway-construction

http://www.bookweb.org/news/green-apple-books-celebrates-50th-anniversary-evening-variety-show-37179

mailto:legacybusiness@sfgov.org

http://sfosb.org/legacy-business

mailto:lawrence.liu@sfgov.org
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Legacy Business Program
Bimonthly Report
May and June 2017

Introduction

This Legacy Business Program Bimonthly Report for May and June 2017 summarizes activities of the
Legacy Business Program, including the following: statistics, nominations received, business types,
major accomplishments, the Business Assistance Grant, the Rent Stabilization Grant, press and major
upcoming activities.

Statistics (May and June 2017)

Fiscal Year Program
Nominations and Applications May 2017 June 2017 (2016 17)

Nominations Received

Applications Received 4 4 386 116
Application Fees Received $150 $150 $4,100 $5,400
G P il ’ 7 o7 o7
S T : 03 03
Businesses Placed on the Legacy 4 . 93 o3

Business Registry

Nominations Received (May and June 2017)
Date Nomination

Business Name District Nominator Received
Ave Bar, The 7 Supervisor Norman Yee 6/29/2017
Casa Sanchez 10 Mayor Edwin Lee 6/19/2017
Elite Sport Soccer 9 Supervisor Hillary Ronen 5/9/2017
Great American Music Hall 6 Supervisor Jane Kim 5/9/2017
Izzy's Steaks and Chops 2 Supervisor Mark Farrell 5/24/2017
Jeffrey's Toys 3 Mayor Edwin Lee 5/16/2017
Shanti Project 6 Supervisor Jane Kim 5/9/2017

1 DR. CARLTON B. GOODLETT PLACE, ROOM 110, SAN FRANCISCO, CALIFORNIA 94102-4681
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Business Types (Through June 30, 2017)

. . Percentage
For-Profit MEm e Total Nonprofit
Businesses Organizations 0 L
rganizations
Legacy Business Registry 75 18 93 19.4%
San Francisco 116,803 7,0052 123,808 5.7%

Major Accomplishments (May and June 2017)

o Presented 10 Legacy Business Registry applications to the Small Business Commission. The
Commission included all 10 applicants on the Registry.

¢ Submitted 10 Legacy Business applications to the Historic Preservation Commission for review.

o Created a Google Map of Legacy Businesses:
https://drive.google.com/open?id=1frl3u5gtCKQYycK-hgkaQ45 nlo&usp=sharing.

o Transferred the Legacy Business Registry database into a custom-made Salesforce database to
improve customer relationship management.

e Submitted revised Rules and Regulations to the Clerk of the Board for the Rent Stabilization Grant.

e Sent a survey to Legacy Businesses regarding succession planning in partnership with the
Democracy at Work Institute; received 16 completed surveys.

¢ Issued the Legacy Business Program Annual Report for fiscal year 2016-17.

¢ Issued the Business Assistance Grant for fiscal year 2017-18 in four different languages: English,
Chinese, Spanish and Tagalog.

Business Assistance Grant

DEFINITION OF “EMPLOYEE”"

The Office of Small Business is considering a slight revision in the definition of “employee” for the
Business Assistance Grant. This definition is only included in the application documents and not in the
Rules and Regulations. The Office of Small Business is getting a determination from the City
Attorney’s Office as to whether this should be an adjustment in the application documents or an
addition to the Rules and Regulations.

Present definition of “employee” for the Business Assistance Grant:

o If there is payroll with any employees, then the applicant should use IRS determinations regarding
employees (e.g., the owner(s) is not included unless he/she is in payroll him/herself).

o If there is no payroll and no employees, then the owner(s) may be considered an employee(s)
regarding the grant because the owner(s) is serving in that capacity. Please provide verification.

1 All firms, 2012, U.S. Census Bureau,
https://www.census.gov/quickfacts/fact/table/sanfranciscocountycalifornia,US/SBO001212#viewtop.
2 Office of Economic and Workforce Development, http://oewd.org/nonprofits-0.
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Proposed definition of “employee” for the Business Assistance Grant:

o For all applicants, if there is payroll with any employees, then the applicant should use IRS
determinations regarding employees (e.g., the owner(s) is not included unless he/she is in payroll
him/herself).

o For for-profit businesses, if there is no payroll and no employees, then the owner(s) may be
considered an employee(s) regarding the grant because the owner(s) is serving in that capacity.
Please provide verification.

o For nonprofit organizations, if there is no payroll and no employees, then the number of reported
full-time equivalent employees shall be 1.

REMOVAL OF A LEGACY BUSINESS FROM THE REGISTRY

Rules and Regulations for the removal of a Legacy Business from the Registry will be presented to the
Small Business Commission in upcoming months. It will include a proposal about Legacy Businesses
retaining their names.

BUSINESSES WITH MULTIPLE DIVISIONS

Rules and regulations or a policy regarding businesses with multiple divisions will be presented to the
Small Business Commission in upcoming months. For example, The Gap, Inc. operates five primary
divisions: The Gap, Banana Republic, Old Navy, Intermix and Athleta. If The Gap, Inc. were to become
a Legacy Business, would all five divisions be eligible for listing on the Registry? Could or should a
division apply to become a Legacy Business?

Rent Stabilization Grant (Program Total Through June 30, 2017)

Landlord of Legacy Business Address of Legacy Date Grant Amount Grant
gacy Business Received Requested Approved?

EROS: The Center for Safe Sex 2051 Market Street 3/13/2017 $22,500 Yes

Navarro’'s Kenpo Karate Studio 960 Geneva Ave. 3/28/2017 $11,700 Yes

Gilmans Screens and Kitchens 228 Bayshore Blvd. 4/11/2017 $22,500 Yes

. 2 Marina Blvd.,

Flax Art & Design Building D, First Floor 4/25/2017 $22,500 No

SEMS Gl & SEsiigot 374 Bush St. 4125/2017 $21,069 Yes

Restaurant

St. Francis Fountain 2801 24th St. 4/27/2017 $12,420 Yes
$112,689 All

TOTAL $90,189 “Yes” Only
$18,782 All

AYERANEIE $18,038 “Yes” Only
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Press (March through July 2017)

Legacy Business Program could save your favorite Seattle business
My Northwest, March 1, 2017

Sourdough staple Boudin Bakery to receive slice of Legacy Business Program
San Francisco Examiner, March 4, 2017

Protecting small Latino businesses in SF Mission District
KTVU, March 15, 2017

4 a.m. last call could revive San Francisco’s nightlife
San Francisco Chronicle, March 16, 2017

Castro's ROLO Enters Fourth Decade With New Sportswear Store
Hoodline, March 17, 2017

Time's Up For Doc's Clock Dive Bar In Final Weeks Before Move
Hoodline, April 24, 2017

Elbo Room named SF legacy business as owners search for new digs
Mission Local, April 26, 2017

ELBO ROOM GRANTED LEGACY BUSINESS STATUS, RELOCATION STILL TBD
SF Station, April 29, 2017

SF grants developers 20 foot height ‘bonus’ in exchange for more affordable housing
San Francisco Examiner, May 23, 2017

Doc’s Clock Owner Loses Battle With Landlord Over Classic Sign
SF Eater, May 30, 2017

North Beach atelier teaches couples to craft their own bespoke rings
San Francisco Chronicle, June 1, 2017

D9 Supervisor Supports Market-Rate Housing Above Rebuilt Cole Hardware
Hoodline, June 19, 2017

Rooky Becomes a Veteran
SF Weekly, June 28, 2017

Green Apple, Joe’s Ice Cream, Boudin Bakery & Hamburger Haven named legacy businesses

by City
Richmond District Blog, July 6, 2017
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http://mynorthwest.com/560698/proposed-legacy-business-program/

http://www.sfexaminer.com/sourdough-staple-boudin-bakery-receive-slice-legacy-business-program/

http://www.ktvu.com/news/241920834-story

http://www.sfchronicle.com/opinion/openforum/article/4-a-m-last-call-could-revive-San-Francisco-s-11007737.php

http://hoodline.com/2017/03/castros-rolo-new-sportswear-store

http://hoodline.com/2017/04/time-s-up-for-doc-s-clock-dive-bar-in-its-final-weeks-before-move

https://missionlocal.org/2017/04/elbo-room-named-sf-legacy-business-as-owners-search-for-new-digs/

https://www.sfstation.com/2017/04/29/elbo-room-granted-legacy-business-status-relocation-still-tbd/

http://www.sfexaminer.com/sf-grants-developers-20-foot-height-bonus-exchange-affordable-housing/

https://sf.eater.com/2017/5/30/15710942/docs-clock-sign-dive-bar-mission-move

http://www.sfchronicle.com/style/article/North-Beach-atelier-teaches-couples-to-craft-11190070.php

http://hoodline.com/2017/06/d9-supervisor-supports-market-rate-housing-above-rebuilt-cole-hardware

http://www.sfweekly.com/news/suckafreecity/rooky-becomes-a-veteran/

http://richmondsfblog.com/2017/07/06/green-apple-joes-ice-cream-boudin-bakery-hamburger-haven-named-legacy-businesses-by-city/

http://richmondsfblog.com/2017/07/06/green-apple-joes-ice-cream-boudin-bakery-hamburger-haven-named-legacy-businesses-by-city/



Mission District losing auto repair shops to new housing
San Francisco Examiner, July 6, 2017

Doc’s Clock has a new sign at its new home
SF Eater, July 10, 2017

'Rooky Ricardo's Records' Secures Legacy Business Status
Hoodline, July 11, 2017

Haight Street staple, Rooky Ricardo's receives legacy status
KTVU, July 12, 2017

Business Briefs: Businesses, nonprofits urged to seek legacy status
Bay Area Reporter, July 13, 2017

Green Apple Books, Boudin Bakery and Cole Hardware are officially named Legacy
Businesses
Time Out, July 13, 2017

Community art addresses loss, healing after fire
Mission Local, July 16, 2017

Major Upcoming Activities (July 2017 and Beyond)

o Present 3 Legacy Business Registry applications to the Small Business Commission in July and 3
in August. The 100" Legacy Business is expected to be presented to the Small Business
Commission on 9/11/17.

e Receive and review Business Assistance Grant applications for fiscal year 2017-18.

e Revise the Rent Stabilization Grant Rules and Regulations, Instructions and Application on 7/19/17.

e Issue a Request For Quotes for marketing and branding for the Legacy Business Registry in July;
select a Contractor and negotiate a contract.

o Work with the selected Contractor on marketing and branding for the Legacy Business Registry.

Contact Information

Richard Kurylo, Program Manager

Legacy Business Program

Office of Small Business

City and County of San Francisco

1 Dr. Carlton B. Goodlett Place, City Hall Room 110
San Francisco, CA 94102-4681

Phone: (415) 554-6680

legacybusiness@sfgov.org
http://sfosb.org/legacy-business
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https://sf.eater.com/2017/7/10/15948226/finn-town-new-menu-restaurant-news-san-francisco

http://hoodline.com/2017/07/rooky-ricardo-s-records-secures-legacy-business-status

http://www.ktvu.com/news/267530990-story

http://www.ebar.com/news/article.php?sec=news&article=72782

https://www.timeout.com/san-francisco/blog/green-apple-books-boudin-bakery-and-cole-hardware-are-officially-named-legacy-businesses-071317

https://www.timeout.com/san-francisco/blog/green-apple-books-boudin-bakery-and-cole-hardware-are-officially-named-legacy-businesses-071317

https://missionlocal.org/2017/07/community-art-addresses-loss-healing-after-fire/
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Legacy Business Program
Annual Report
Fiscal Year 2016-17
(April 2016 through March 2017)

June 1, 2017
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EXECUTIVE SUMMARY

This Legacy Business Program Annual Report for fiscal year 2016-17 (April 2016 through March
2017) is the first annual report on the Legacy Business Program of the City and County of San
Francisco. It summarizes activities of the Legacy Business Program, including the following: major
accomplishments, the Legacy Business Registry, business assistance services, the Legacy
Business Historic Preservation Fund, the Program budget and major upcoming activities. Highlights
are included below.

Major Accomplishments

¢ Revised the Legacy Business Registry application and translated it into three languages.
Hired a full-time Legacy Business Program Manager.

Revised the Legacy Business Program website.

Added 76 Legacy Businesses to the Legacy Business Registry.

Issued the Business Assistance Grant for Legacy Businesses and approved 51 applications
totaling $399,000.

e Issued the Rent Stabilization Grant for landlords of Legacy Businesses.

Legacy Business Registry

The Legacy Business Program received 154 nominations from the Mayor and members of the
Board of Supervisors through March 31, 2017. The Program received 103 applications, and 76
businesses were added to the Legacy Business Registry.

Number of Number of Number of Businesses
Fiscal Year Nominations Applications Listed on the Legacy
Received Received Business Registry
Fiscal Year 2015-16 71 31 0
Fiscal Year 2016-17
through March 31, 2017 £ e e
ANNUAL REPORT TOTAL 154 103 76

Business Assistance Services

The Legacy Business Program has been working with a team of technical assistance providers
including the San Francisco Small Business Development Center (SBDC), Working Solutions and
the Lawyers’ Committee for Civil Rights (LCCR) to assist businesses in need of lease negotiation,
real estate assistance, one-on-one business consulting and other small business challenges. In
total, the Legacy Business Program has provided technical assistance to 26 unduplicated clients for
a total of 273 hours. Additionally, the Legacy Business Program has worked with the SBDC to make
business training workshops available to all Legacy Business clients, free of cost. Topics included,
but were not limited to, marketing, financial management, QuickBooks training, access to capital
and technology.





Legacy Business Historic Preservation Fund

The Legacy Business Program approved Business Assistance Grants to all 51 of the 64 eligible
Legacy Businesses that applied for the grant. The total amount approved for all grantees was
$399,000, and the average grant award was $7,823.53 per grantee.

'Business Number of Full-Time Grant Amount
Assistance Grant Equivalent Employees
Total 798 $399,000
Count 51 51
Average 15.65 $7,823.53
Median 8.00 $4,000.00

The Legacy Business Program received 2 Rent Stabilization Grants from landlords of Legacy
Businesses through March 31, 2017. The grant applications totaled $34,200.

Rent Stabilization Grant Amount
Grant Requested
Total $34,200
Count 2
Average $17,100

Program Budget

Following is the estimated Legacy Business Program budget through fiscal year 2018-19. The level
of interest in the Business Assistance Grant and Rent Stabilization Grant programs has been high.
If the trend continues, grant awards may be lower than the allowable maximum beginning in fiscal
year 2018-19 to accommodate the high demand.

Budget Year Estimated Estimated Difference Between Carryfprward to

Revenue Expenses Revenue and Expenses Next Fiscal Year
Fiscal Year 2016-17 $1,273,623 $695,469 $578,154 $501,850
Fiscal Year 2017-18 $1,803,925 $1,632,805 $171,120 $171,120
Fiscal Year 2018-19 $1,483,650 $1,483,650 $0 $0

Major Upcoming Activities

Marketing and branding for the Legacy Business Registry.

Hiring of a full-time Business Assistance Project Manager at the SBDC.

Issuing and processing Business Assistance Grants for fiscal year 2017-18.

Processing Rent Stabilization Grants.

Analyzing the impacts of, and addressing the demand for, the Legacy Business Program grants.
Transferring the Legacy Business Program database into a custom-made database.

Providing resources and training to Legacy Businesses for succession planning.

Providing real estate technical assistance for Legacy Businesses.





BACKGROUND

The Legacy Business Program is a groundbreaking initiative to recognize and preserve
longstanding, community-serving businesses that are valuable cultural assets to the City. San
Francisco businesses — including retailers, restaurants, service providers, manufacturers, nonprofit
organizations, and more — are the places that give the city its character. They're the bedrock of our
communities and a draw for tourists from around the world. Preserving our legacy businesses is
critical to maintaining what it is that makes San Francisco a special place.

Background of the Legacy Business Program

A 2014 report by the City’s Budget and Legislative Analyst’s Office showed the closure of small
businesses had reached record numbers in San Francisco. Commercial rents in most
neighborhoods had risen significantly. The report drew connections between the city’s high level of
commercial evictions and skyrocketing rents. While rent control laws shield many residents from
exorbitant rent hikes, no such laws exist for businesses. State law does not allow restrictions on
commercial leases. An alternative effort to assist the city’s legacy businesses was needed. Inspired
by programs in cities such as Buenos Aires, Barcelona and London, Supervisor David Campos
proposed legislation and a ballot proposition that would become the Legacy Business Program. It
was introduced in two phases.

Phase one, which unanimously passed the Board of Supervisors in March 2015 and was signed by
the Mayor on March 19, 2015, created the San Francisco Legacy Business Registry. To be listed
on the Registry, businesses must be nominated by the Mayor or a member of the Board of
Supervisors and determined by the Small Business Commission, after a noticed hearing, as having
met the following criteria:

1. The business has operated in San Francisco for 30 or more years, with no break in San
Francisco operations exceeding two years.

2. The business has contributed to the neighborhood's history and/or the identity of a particular
neighborhood or community.

3. The business is committed to maintaining the physical features or traditions that define the
business, including craft, culinary or art forms.

Phase two asked voters to create the Legacy Business Historic Preservation Fund, first-of-its-kind
legislation that provides grants to both Legacy Business owners and property owners who agree to
lease extensions with Legacy Business tenants.

Proposition J, establishing the Legacy Business Historic Preservation Fund, was approved by
voters in November 2015, with 56.97 percent in favor and 43.03 percent opposed.

The Legacy Business Program in the San Francisco Administrative Code

In the San Francisco Administrative Code, the Legacy Business Registry and the Legacy Business
Historic Preservation Fund are addressed in sections 2A.242 and 2A.243, respectively.




http://library.amlegal.com/nxt/gateway.dll/California/administrative/chapter2aexecutivebranch?f=templates$fn=default.htm$3.0$vid=amlegal:sanfrancisco_ca$anc=JD_2A.242

http://library.amlegal.com/nxt/gateway.dll/California/administrative/chapter2aexecutivebranch?f=templates$fn=default.htm$3.0$vid=amlegal:sanfrancisco_ca$anc=JD_2A.243



MAJOR ACCOMPLISHMENTS

Following are major accomplishments for the Legacy Business Program from April 1, 2016, through
March 31, 2017:

Revised the Legacy Business Registry application and had it translated into Spanish, Chinese
and Tagalog.

Hired a full-time Legacy Business Program Manager, Richard Kurylo, who began working on
July 5, 2016.

Revised the Legacy Business Program website: http://sfosb.org/legacy-business.

Began reviewing Legacy Business Registry applications and added 76 businesses to the
Registry.

Issued the Business Assistance Grant for Legacy Businesses, reviewed and approved 51
applications totaling $399,000, set up applicants as vendors with the City and County of San
Francisco and processed and paid grants.

Issued the Rent Stabilization Grant for landlords of Legacy Businesses, received applications to
be reviewed and set up applicants as vendors with the City and County of San Francisco.



http://sfosb.org/legacy-business



LEGACY BUSINESS REGISTRY

The purpose of the Legacy Business Registry is to recognize and preserve longstanding,
community-serving businesses that are valuable cultural assets to the City. The Registry is a tool
for providing educational and promotional assistance to Legacy Businesses to encourage their
continued viability and success.

Nominations for the Registry are made by the Mayor or a member of the Board of Supervisors on
an ongoing basis. Nominations are limited to a total of 300 businesses per fiscal year (July 1
through June 30). Businesses that are nominated for inclusion on the Registry and wish to be
included on the Registry must pay a one-time non-refundable administrative fee of $50 to offset the
costs of administering the program.

Nominations, Applications and Business Listed on the Registry
The following table shows the number of nominations received, the number of applications received
and the number of businesses listed on the Legacy Business Registry for fiscal year 2015-16 and

the first three quarters of fiscal year 2016-17.

EXHIBIT 1: Number of Nominations, Applications and Legacy Businesses by Quarter

Number of Number of Number of Businesses
Quarter Nominations Applications Listed on the Legacy
Received Received Business Registr
2015 Quarter 3:
July through September
2015 Quarter 4: a
October through December 2 SR ¢
2016 Quarter 1: 21 NAL 0

January through March

2016 Quarter 2:
April through June

48 NA? 0
Subtotal
2016 Quarter 3:
July through September = 2 .
2016 Quarter 4:
October through December

2017 Quarter 1:
January through March

37 29 45

24 15 12

Note:

Subtotal
Fiscal Year 2016-17
Through March 31, 2017

!Data by quarter is not available for fiscal year 2015-16.





Legacy Businesses

The following table indicates the 76 Legacy Businesses that were placed on the Legacy Business
Registry through March 31, 2017. The businesses are in alphabetical order, and only their main
business addresses are listed. For a current list of all Legacy Businesses, including multiple San
Francisco business locations for applicable businesses, please visit the Office of Small Business’
website at http://sfosb.org/legacy-business/registry.

EXHIBIT 2: Legacy Businesses as of March 31, 2017

: Main Business . : Date Placed

Accidn Latina
Anchor Oyster Bar

Arrow Stamp and Coin
Company

ArtHaus Gallery, LLC

Bay Area Video Coalition,
Inc.

Blue Bear School of Music
Books Inc.

Booksmith, The

Bo's Flowers Stand

Boudin Bakery

Brazen Head, The
Britex Fabrics
Brownies Hardware
Café du Nord

Café International
Caffe Trieste

Cartoon Art Museum of
California

Castro Country Club

City Lights Booksellers and
Publishers

Clarion Music Center
Cole Hardware

Community Boards

2958 24th St.
579 Castro St.

2395 21st Ave.

411 Brannan St.

2727 Mariposa St.,
Second Floor

2 Marina Blvd.
1501 Vermont St.
1644 Haight St.
1520 Market St.

50 Francisco St., Suite
200

3166 Buchanan St.
146 Geary St.
1563 Polk St.

2170 Market St.
508 Haight St.

601 Vallejo St.

781 Beach St.2
4058 18th St.
261 Columbus Ave.

816 Sacramento St.
956 Cole St.

601 Van Ness Ave.,
Suite 2040
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Continued on next page

Edwin Lee
Scott Wiener

Katy Tang
Jane Kim
Edwin Lee

Mark Farrell
Mark Farrell
London Breed
Jane Kim

Edwin Lee

Mark Farrell
Aaron Peskin
Aaron Peskin
Scott Wiener
London Breed
Aaron Peskin

Edwin Lee
Scott Wiener
Aaron Peskin

Aaron Peskin
London Breed

London Breed

3/27/2017
11/14/2016

12/12/2016
2/27/2017
11/28/2016

11/28/2016
2/27/2017
10/3/2016

11/28/2016

3/27/2017

8/22/2016
12/12/2016
1/9/2017
11/28/2016
11/14/2016
11/28/2016

11/28/2016
11/28/2016
11/14/2016

12/12/2016
11/28/2016

8/8/2016



http://sfosb.org/legacy-business/registry



Legacy Business

Cove on Castro, The
Dance Brigade
Doc's Clock

Dog Eared Books

EROS: The Center for Safe
Sex

Escape From New York
Pizza

Faxon Garage

FLAX art & design

Galeria de la Raza (Galeria
Studio 24)

Gilmans Kitchens and Baths

Golden Bear Sportswear

Golden Gate Fortune
Cookies

Good Vibrations
Green Apple Books

Gypsy Rosalie's Wigs &
Vintage

Hamburger Haven

Henry's House of Coffee
Image Conscious

Instituto Familiar de la Raza
Joe's Ice Cream

Lone Star Saloon

Luxor Cab Company

Macchiarini Creative Design
and Metalworks

Mission Neighborhood
Health Center

Moby Dick

Navarro's Kenpo Karate
Studio

Continued from previous page

Main Business . : Date Placed
District § Nominator .
Address on Registry

434 Castro St.
3316 24th St.
2575 Mission St.
900 Valencia St.

2051 Market St.

1737 Haight St.

545 Faxon Ave.

Fort Mason Center, 2
Marina Blvd, Building D

2851 24th St.

228 Bayshore Blvd.

200 Potrero Ave.
56 Ross Alley

603 Valencia St.
506 Clement St.

1457 Powell St.

800 Clement St.
1618 Noriega St.
147 Tenth St.
2919 Mission St.
5420 Geary Blvd.
1354 Harrison St.
2230 Jerrold Ave.

1544 Grant Ave.

240 Shotwell St.
4049 18th St.

860 Geneva Ave.®
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Continued on next page

Scott Wiener

David Campos
David Campos
David Campos

Jane Kim

London Breed
Norman Yee

Jane Kim

Edwin Lee

David Campos
Edwin Lee

Aaron Peskin

David Campos
Eric Mar

Aaron Peskin

Eric Mar

Katy Tang
Jane Kim
David Campos
Eric Mar

Jane Kim
Jane Kim

Aaron Peskin

David Campos
David Campos

David Campos

12/12/2016
12/12/2016
8/22/2016
10/3/2016

11/14/2016

10/24/2016
3/27/2017
2/13/2017

11/28/2016

8/8/2016
11/28/2016

12/12/2016

1/9/2017
10/3/2016

10/24/2016

12/12/2016
10/3/2016
8/22/2016

11/14/2016

1/9/2017
8/8/2016
11/14/2016

8/8/2016

8/22/2016
8/22/2016
12/12/2016





Legacy Business

Oddball Films
Pacific Café
Papenhausen Hardware

Pier 23 Café

Precita Eyes Muralists
Project Open Hand

Real Food Company

Retro Fit Vintage

Rolo San Francisco, Inc.
Roxie Theater

Ruby's Clay Studio & Gallery
Sacred Grounds Café, The
Sam Jordan's Bar

Sam Wo Restaurant

Sam's Gill and Seafood
Restaurant

San Francisco Heritage

San Francisco Prosthetic
Orthotic Service

SF Party

Specs’ 12 Adler Museum
Cafe

St. Francis Fountain
Stud Bar, The

Toy Boat Dessert Café
Twin Peaks Auto Care

Two Jack’s Nik's Place
Seafood

Valencia Whole Foods

Continued from previous page

Main Business . : Date Placed
District § Nominator .
Address on Registry

275 Capp St.
7000 Geary Blvd.
32 West Portal Ave.

Pier 23 The
Embarcadero

2981 24th St.
730 Polk St.

O © W N - ©

2140 Polk St.

w

910 Valencia St.
1301 Howard St.
3125 16th St.
552A Noe St.
2095 Hayes St.
4004 3rd St.

713 Clay St.

U1 00 0O 0 00
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374 Bush St.
2007 Franklin St.
330 Divisadero St.
939 Post St.

12 Saroyan Place

2801 24th St.
399 9th St.

401 Clement St.
598 Portola Dr.

401 Haight St.

© O NP O © W o o N W w

999 Valencia St.
Continued on next page
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David Campos
Eric Mar

Norman Yee
Aaron Peskin

David Campos
Jane Kim

Rescinded on
2/23/17;
Formerly Aaron
Peskin*

David Campos
Scott Wiener
Scott Wiener
Scott Wiener
London Breed
Edwin Lee
Aaron Peskin

Aaron Peskin
Mark Farrell
London Breed
Jane Kim
Aaron Peskin

David Campos
Jane Kim
Eric Mar

Norman Yee
London Breed

David Campos

10/24/2016
8/8/2016
11/14/2016

8/22/2016

8/8/2016
12/12/2016

2/13/2017

3/27/2017
2/13/2017
8/22/2016
8/22/2016
12/12/2016
12/12/2016
11/14/2016

11/28/2016
11/28/2016
12/12/2016
8/22/2016
8/8/2016

11/14/2016
11/28/2016
8/8/2016
8/22/2016

8/8/2016
12/12/2016





Continued from previous page

Legacy Business Main Business District | Nominator DEUS [FEEEE
Address on Registry

VIP Coffee and Cake Shop 671 Broadway Aaron Peskin 12/12/2016
Zam Zam 1633 Haight St. 5 London Breed 12/12/2016
Zeitgeist 199 Valencia St. 8 David Campos 10/3/2016
Notes:

2The original business address of Cartoon Art Museum when added to the Registry was 275 5th Street, Suite
303 in District 6.

3The original business address of Navarro’s Kenpo Karate Studio when added to the Registry was 3470
Mission St. in District 9.

4The nomination for Real Food Company was rescinded by the nominator after the Legacy Business was
placed on the Registry. Rescinding a nomination after placement on the Registry does not remove a Legacy
Business from the Registry.

The Stud Collective, May 2017. (Photo Credit: Shot in the City)
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Legacy Businesses Per Nominator

The following table indicates the number of nominations for each nominator for the 76 Legacy
Businesses that were placed on the Legacy Business Registry through March 31, 2017. The table
lists the nominators from greatest to least number of nominations.

EXHIBIT 3: Legacy Businesses Per Nominator as of March 31, 2017

Businesses

Supervisor David Campos 15
Supervisor Aaron Peskin 13

=
o

Supervisor Jane Kim
Supervisor London Breed
Mayor Edwin Lee
Supervisor Scott Wiener
Supervisor Eric Mar
Supervisor Mark Farrell
Supervisor Norman Yee
Supervisor Katy Tang

P N W b 01 N N O

Rescinded; Formerly Supervisor Aaron Peskin

TOTAL
AVERAGE

Legacy Businesses Per District

The following table indicates the number of Legacy Businesses per supervisorial district for the 76
Legacy Businesses that were placed on the Legacy Business Registry through March 31, 2017.
The table lists the district for the main business address for each Legacy Business even if the
Legacy Business has multiple locations included on the Registry.

EXHIBIT 4: Legacy Businesses Per District as of March 31, 2017

Supervisorial District Number of Legacy Businesses
5

1

2

3 15
4 2
5 10

Continued on next page

12





Continued from previous page

Supervisorial District Number of Legacy Businesses

14
4

1
TOTAL

AVERAGE

Map of Legacy Businesses

The following map shows the main locations for the 76 Legacy Businesses that were placed on the
Legacy Business Registry through March 31, 2017. For a current map of all Legacy Businesses,
please visit the following website: https:/drive.google.com/open?id=1frl3u5gtCKQYycK-

hgkaQ45 nlo&usp=sharing

EXHIBIT 5: Map of Legacy Businesses as of March 31, 2017
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BUSINESS ASSISTANCE SERVICES

SUMMARY OF SERVICES

Summary

The Legacy Business Program has been working with a team of technical assistance providers
including the San Francisco Small Business Development Center (SBDC), Working Solutions and
the Lawyers’ Committee for Civil Rights (LCCR) to assist businesses in need of lease negotiation,
real estate assistance, one-on-one business consulting and other small business challenges. In
total, the Legacy Business Program has provided technical assistance to 26 unduplicated clients for
a total of 273 hours. Additionally, the Legacy Business Program has worked with the SBDC to make
business training workshops available to all Legacy Business clients, free of cost. Topics included,
but were not limited to, marketing, financial management, QuickBooks training, access to capital
and technology.

EXHIBIT 6: Business Assistance Provided through March 31, 2017

Number of Unduplicated Number of Unduplicated
Legacy Businesses Provided | Legacy Applicants Provided

Hours of Assistance

Provided

Business Assistance Business Assistance

273

Client Needs

Businesses were referred to partner agencies to receive assistance with their Legacy Business
application. Businesses were paired with an advisor to complete the form, collect back-up
documentation, complete the business narrative and submit the complete packet for review.
Similarly, businesses were referred to technical assistance providers to help clients complete and
submit their Legacy Business Assistance Grant application.

Other businesses were referred to partner agencies due to immediate challenges threatening
business operations, including the risk of displacement, insufficient cash, low revenue, poor cash
flow and legal challenges. Such business were often paired with a team of advisors to address
multiple threats at once. For example, some businesses worked with a marketing advisor to help
increase sales, a financial management consultant to help with financial planning and cost control,
a real estate agent to help relocate the business and a legal expert to help with legal threats. Other
areas of need include business plan assistance, human resource support and accounting.

Some Legacy Business clients sought out technical assistance without a direct referral. These
businesses attended SBDC's training workshops or requested one-on-one consulting from technical
assistance providers. Training workshops are provided free of cost and cater to existing businesses
looking to grow or implement proper business practices that promote long-term sustainability. Other
businesses requested one-on-one consulting services from technical assistance providers to
address specific concerns, including marketing, financial management, navigating city agencies,
accounting, strategy, real estate assistance, lease negotiation, access to capital or assistance with
the Legacy Business Program.
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EXHIBIT 7: Business Assistance Provided by Working Solutions as of March 31, 2017, for

Legacy Business Registry Applications and Legacy Business Program Grants

Legacy Business or Legacy , . Hours of Assistance
Business Registry Applicant UpE O MESSENES FIevERt Provided

Bo's Flower Stand Registry Application: Narrative Assistance 2.00
Brownies Hardware Er?(?ilf/lt?é nggﬁgiigziol\rllarrative Assistance 150
Cal’'s Automotive Center Registry Application: Narrative Assistance 2.50
Canessa Gallery Registry Application: Narrative Assistance 1.00
Ermico Enterprises Registry Application: Narrative Assistance 4.00
Gino and Carlo Registry Application: Narrative Assistance 2.00
Good Vibrations Registry Application: Narrative Assistance 1.50
Great American Music Hall Registry Application: Narrative Assistance 2.00
Long Boat Jewelry Registry Application: Narrative Assistance 2.50
Navarro’'s Kenpo Karate Studio E:gisgé ﬁ‘iﬁgggzgog;gﬁt&i‘(g}:ﬁiﬂﬁance; 2.00
Rolo San Francisco zr?dgilf/ltgj nggﬁéii(l)z;:iol\rllarrative Assistance 250
San Francisco Eagle Bar Registry Application: Narrative Assistance 2.50
SB40/Carmen’s Registry Application: Narrative Assistance 4.00
Zam Zam Registry Application: Narrative Assistance 2.00

= o] w0 |
CASE REPORTS

Case Report: Navarro’s Kenpo Karate Studio
It's a Family Affair

For the last 51 years, the Navarro family has been an anchor in the Mission District. Their Navarro
Kenpo Karate Studio, commonly known as Navarro’s Martial Arts Academy, has taught thousands
of students — both youth and adults — over all those years. It's no wonder that when Carlos and his
daughter Rubie walk down the streets of the Mission they are warmly greeted by people they know.

Carlos Navarro, a Supreme Great Grand Master and a high level black belt in Kenpo Karate,
started his business in 1966 out of his garage. He soon outgrew the garage as word of mouth
began to spread. Carlos moved to a location in the Mission in the 1970s where the Navarro studio
grew quite quickly and became well known within the world of martial arts. The Academy teaches
Kenpo Karate, Muay Thai, Eskrima, cardio kickboxing, weightlifting, aerobics, yoga, Zumba, Self-
Defense for Women and Jiu-Jitsu.

15





Carlos is known as the “Professor,” and some of his family members have appeared in movies and
music videos. They even did voiceovers for some television episodes of Sesame Street. Some of
Carlos’ students have gone on to become masters and perform as stuntmen in movies or work in
security protecting celebrities or have joined the police force.

Other Navarro family members are involved in the business, making it truly a family affair. Elba,
Carlos’ wife, does the bookkeeping. His son Frank is an instructor, and his daughter Elvira
produces the awards for the many competitions Navarro’s students participate in.

Throughout his career, Carlos has worked with youth to teach them fitness, discipline, respect and
confidence, and keep them away from drugs and gang activity. His hard work has not gone
unnoticed. Mayors Joseph Alioto, Dianne Feinstein and Frank Jordan; Supervisors Harvey Milk and
David Campos; State Assemblymember David Chiu; State Senator Mark Leno and others have
honored Carlos for the work he has done within the community. Recently, on May 8, 2017, Carlos
was honored again by the University of San Francisco’s School of Management with the Gellert
Award which is bestowed on family-owned businesses who have done outstanding work within the
community.

The Navarro studio had occupied two Mission Street locations and was forced out of its last location
due to an incredibly high rent increase in December 2016. At one point, Carlos and Rubie thought
they would have to close the business. Thanks to the Legacy Business Program, the SF Shines
program, the hard work of Working Solutions’ Iris Lee and John Rodriguez, and the SBDC’s Jim
Nguyen and Valerie Camarda and its Director Angel Cardoz, Navarro’s is back on track to continue
its good work in the community. Now, happily ensconced at 960 Geneva Ave., the brand new studio
shines with a beautiful new well-equipped studio. New students are lining up to enroll, while past
students are re-enrolling and bringing their own children to reap the benefits Navarro’s has to offer.

Case Report: Zam Zam
The Legendary Martini on Haight Street

Zam Zam is a Haight Street cocktail establishment featuring a curved bar serving classic cocktails
complete with a vintage cash register, mural and jukebox. The bar has a distinct Persian theme to it
and has been operating in the Upper Haight District of San Francisco since 1941.

As a long-term cocktail bar feeling the pressures of increasing rents in San Francisco, Zam Zam
sought out to be listed on the Legacy Business Registry in order to take advantage of available
funds and also gain recognition through the program. Zam Zam was connected to the Retention &
Relocation Program at Working Solutions to assist with their Legacy Business Registry application.

Zam Zam has a very thorough and storied history in the Upper Haight District and was a natural fit
for the Legacy Business Program. When completing the application, it became apparent that some
extra work needed to be put into the Historical Narrative section, which details the story and legacy
of the establishment and makes the case for its inclusion on the Registry. Working Solutions
assisted the client with compiling the Historical Narrative by sitting down with owner Robert Clarke
and discussing the history and significance of the bar and outlining reasons why the Upper Haight's
character would be forever changed without it.

Once the Historical Narrative was completed, the application was submitted to the Legacy Business

Program for review. Zam Zam'’s application received a positive recommendation from the Historic
Preservation Committee and was added to the Legacy Business Registry by the Small Business
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Commission on December 12, 2016. Zam Zam is eligible to apply for an annual Business
Assistance Grant, and their landlord is eligible to apply for a Rent Stabilization Grant if Zam Zam is
provided with a long-term lease.

Case Report: The Stud
Here to Stay

One of San Francisco’s oldest and legendary gay bars, The Stud, was on the verge of closing last
summer when their building was sold, and the business owner, Michael McHelhaney, faced a 300
percent rent hike. After decades of managing the business, Michael decided to sell the business
and move out of the city.

In response to community outcry, a collective of 15 members, including artists, performers,
business managers and community members, came together to help overcome the business
challenges and save the iconic bar. The team worked tirelessly to establish a worker-owned
cooperative, secure funding, negotiate a lease and purchase the business. Their efforts would not
only help combat the economic forces that are forcing many small businesses out of San Francisco,
but they would also help preserve a historic and valuable anchor business for the Tenderloin/SOMA
LGBT Heritage District while retaining existing jobs in the community.

The Stud worked closely with the San Francisco Small Business Development Center (SBDC) and
Working Solutions to help overcome many of these challenges. The SBDC paired The Stud with a
Financial Management advisor to help the collective develop a financial plan, identify capital needs
and support management with financial decisions. The Stud was also paired with a Business Plan
and a Human Resources advisor to help the team write a business plan and better understand the
regulatory requirements when hiring employees. Finally, The Stud worked with consultants from
Working Solutions to help The Stud negotiate a lease, apply for the Legacy Business Registry and
navigate the local license and permits process.

Thanks to the collective’s passion, hard work, and wholehearted commitment to keeping the 50-
year legacy alive, the team was able to secure the funding necessary to purchase the business,
negotiate a new lease and help current employees keep their existing jobs. Moreover, the team was
able to secure their Legacy Business status, which will help The Stud access local grants to further
their business retention efforts.

The Stud continues to work with the SBDC and Working Solutions to help ensure the long-term
sustainability of the business. It is their spirit of collaboration, artistry, community and perseverance,
which is so uniquely San Francisco, that has helped the business overcome many challenges in the
past and will help the collective continue their legacy for many more years to come.
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LEGACY BUSINESS HISTORIC PRESERVATION FUND

The purpose of the Legacy Business Historic Preservation Fund is to maintain San Francisco's
cultural identity and to foster civic engagement and pride by assisting long-operating businesses to
remain in the city.

Long-operating businesses in San Francisco foster civic engagement and pride as neighborhood
gathering spots, and contribute to San Francisco's cultural identity.

In San Francisco's current economic climate, many otherwise successful, long-operating
businesses are at risk of displacement, despite continued value to the community and a record of
success.

In recent years, San Francisco has witnessed the loss of many long-operating businesses because
of increased rents or lease terminations.

To the extent that property owners have little incentive to retain longstanding tenants, a long-
operating business that does not own its commercial space or have a long-term lease is particularly
vulnerable to displacement. A viable strategy for securing the future stability of San Francisco's
long-operating businesses is to provide incentives for them to stay in the community, and incentives
for their landlords to enter into long-term leases with such businesses.

Through the Legacy Business Historic Preservation Fund, Legacy Businesses on the Registry may
receive Business Assistance Grants of $500 per full-time equivalent employee per year, while
landlords who extend the leases of such businesses for at least 10 years may receive Rent
Stabilization Grants of $4.50 per square foot of space leased per year. The business grants are
capped at $50,000 annually; the landlord grants are capped at $22,500 a year.

BUSINESS ASSISTANCE GRANT

Business Assistant Grants are used to promote the long-term stability of Legacy Businesses and
help them remain in San Francisco. The grant pays up to $500 per full-time equivalent employee
(FTE) per year up to a maximum of 100 FTEs.

“Full-time equivalent employees” are defined as the number of employees employed in San
Francisco by a Legacy Business as of the immediately preceding June 30, which is determined by
adding, for each employee employed as of that date, the employee's average weekly hours over the
preceding 12 months (July 1-June 30), dividing the result by 40, and rounding to the nearest full
employee.

For fiscal year 2016-17, the Business Assistance Grant application deadline was extended from
September 30 to December 15, which increased the number of eligible applicants from 19 to 64. Of
the 64 Legacy Businesses as of December 15, 2016, a total of 51 applied for a Business
Assistance Grant. The average applicant had 15.65 FTEs and received a grant of $7,823.53,
totaling $399,000 for all grantees.

For more information about the Business Assistance Grant, please visit http://sfosb.org/legacy-
business/businessgrant.
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Business Assistance Grant Awards

The following indicates Business Assistance Grant awards for fiscal year 2016-17, including the
name of the recipient, the number of FTES, the grant amount and the proposed use of funds.

EXHIBIT 8: Business Assistance Grant Awards for Fiscal Year 2016-17

Number Grant
Legacy Business of ETEs Proposed Use of Funds

Anchor Oyster Bar $5,500 Tenant Improvements $5,500
Arrow Stamp & Coin Co. 1 $500 Inventory $500
Bay Area Video Coalition, Inc.® 25 $12,500 Rent $12,500
Blue Bear School of Music® 9 $4,500 Marketing/Promotion $4,500
Booksmith, The 10 $5,000 Equipment/Technology $5,000
Bo's Flower Stand 1 $500 Rent $500
Brazen Head 11 $5,500 Rent $5,500
Cafe International 1 $500 Rent $500
Caffe Trieste 7 $3,500 Tenant Improvements $3,500
Cartoon Art Museum® 3 $1,500 Human Resources $1,500
City !_ights Booksellers and 17 $8.500 Facade Improvements $7,929
Publishers ’ Marketing/Promotion $571
Clarion Music Center 3 $1,500 Rent $1,500
Cole Hardware 75 $37,500 Rent $37,500
Community Boards® 2 $1,000 Marketing/Promotion $1,000
Doc's Clock 3 $1,500 Tenant Improvements $1,500
Dog Eared Books 11 $5,500 Tenant Improvements $5,500
EROS: The Center for Safe Sex 6 $3,000 Marketing/Promotion $3,000
Escape from New York Pizza 76 $38,000 Tenant Improvements $38,000
Gilman's Kitchens and Baths 12 $6,000 Rent $6,000
Golden Bear Sportswear 22 $11,000 Human Resources $11,000
Golden Gate Fortune Cookies 2 $1,000 Equipment/Technology $1,000
Associate Membership $2,100

Green Apple Books 32 $16,000 Rent $233
Tenant Improvements $13,667

Gypsy Rosalie's Wigs and Vintage 1 $500 Facade Improvements $500
Hamburger Haven 5 $2,500 Rent $2,500
Henry's House of Coffee 8 $4,000 Tenant Improvements $4,000

Continued on next page
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Continued from previous page

Number Grant
Legacy Business of ETES Proposed Use of Funds

Image Conscious
Lone Star Saloon 2

Luxor Cab Company 22

Macchiarini Creative Design and
Metalworks

Mission Neighborhood Health Center® 100

Moby Dick 8
Navarro's Kenpo Karate Studio

Oddball Films

Pacific Café

Papenhausen Hardware 8
Pier 23 Café 38
Precita Eyes Muralists® 5
Project Open Hand® 97
Roxie Theater® 10
Sacred Grounds Café 4
Sam Jordan's Bar 3
Sam Wo Restaurant 19
Sam's Grill and Seafood Restaurant 23
San Francisco Prosthetic Orthotic 13
Service

SF Party 16
Specs 12 Adler Museum & Café 3
St. Francis Fountain 11
Toy Boat Dessert Café 4

$5,000
$1,000

$11,000

$1,500

$50,000
$4,000

$500
$1,000
$4,500

$4,000
$19,000
$2,500
$48,500

$5,000
$2,000
$1,500

$9,500
$11,500
$6,500

$8,000
$1,500
$5,500

$2,000

Continued on next page
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Facade Improvements
Rent

Marketing/Promotion
Rent

ADA Improvements
Archiving
Tenant Improvements

Tenant Improvements

Equipment/Technology
Human Resources

Rent
Equipment/Technology
Rent

Equipment/Technology
Marketing/Promotion
Tenant Improvements

Tenant Improvements
Rent

Facade Improvements
Tenant Improvements

Rent
Rent
Tenant Improvements

Marketing/Promotion
Tenant Improvements

Rent
Human Resources

Tenant Improvements
Tenant Improvements
Tenant Improvements

Facade Improvements
Tenant Improvements

$5,000
$1,000

$1,000
$10,000

$250
$250
$1,000

$50,000

$3,000
$1,000

$500
$1,000
$4,500

$1,400
$1,000
$1,500

$19,000
$2,500

$23,500
$25,000

$5,000
$2,000
$1,500

$6,300
$3,200

$11,500
$6,500

$8,000
$1,500
$5,500

$1,000
$1,000





Continued from previous page

Number Grant
Legacy Business of ETEs Proposed Use of Funds

Valencia Whole Foods $3,000 Facade Improvements $3,000
Zam Zam 2 $1,000 Tenant Improvements $1,000
Zeitgeist 25 $12,500 Equipment/Technology $12,500

. Ttotac] 7es | s390000) | 399000
. coury & | & ¥ 1
. nvemace] 1565 | s7e23s3) |
. wveoaN] 800 | s400000) |
| FOR-PROFTAVERAGE | 1272 | se36047) |
| NONPROFITAVERAGE | 3138 | s1ses7s0f |

Note:

SNonprofit organization.
Proposed Use of Funds

Consistent with the purpose of the Legacy Business Historic Preservation Fund as set forth in
Administrative Code section 2A.243(a), Business Assistance Grant funds shall be used only to
promote the long-term stability of Legacy Businesses or to help Legacy Businesses remain in San
Francisco. The following table is a summary of how applicants intend to use the grant funds to
support the continuation of their businesses as a Legacy Businesses.

EXHIBIT 9: Proposed Use of Business Assistance Grant Funds for Fiscal Year 2016-17

Proposed Use of Funds Percent of Total

Archiving $250 0.06%
Associate Membership $2,100 0.53%
Equipment/Technology $23,900 5.99%
Facade Improvements $40,929 10.26%
Human Resources $20,000 5.01%
Inventory $500 0.13%
Marketing/Promotion $17,471 4.38%
Rent $103,733 26.00%
Tenant Improvements $189,867 47.59%
Note:

SPercentage does not sum to 100 percent due to rounding.
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RENT STABILIZATION GRANT

The Rent Stabilization Grant (http://sfosb.org/legacy-business/rentgrant) is used to provide an
incentive for landlords to enter into long-term leases with Legacy Businesses.

Per San Francisco Administrative Code section 2A.243(c)(1), “Subject to the budgetary and fiscal
provisions of the City Charter, the Office of Small Business shall award an annual grant to a
landlord that, on or after January 1, 2016, enters into an agreement with a Legacy Business that
leases real property in San Francisco to the Legacy Business for a term of at least 10 years or
extends the term of the Legacy Business's existing lease to at least 10 years, for each year of a
lease entered into on or after January 1, 2016, or each year that was added to an existing lease on
or after January 1, 2016 (e.g., an existing five-year lease that is extended to 20 years on January 1,
2016 would entitle the landlord to 15 years of grants)...”

The Rent Stabilization Grant was issued on Monday, February 27, 2017. The following table
indicates Rent Stabilization Grant applications received as of March 31, 2017. Grants will be
processed in the fourth quarter of fiscal year 2016-17.

EXHIBIT 10: Rent Stabilization Grant Applications Received as of March 31, 2017

Landlord of Legacy Business PEEEEE .Of —— Date Received SIEIS AT
Business Requested

EROS: The Center for Safe Sex 2051 Market Street March 13, 2017 $22,500
Navarro’'s Kenpo Karate Studio 960 Geneva Ave. March 28, 2017 $11,700

oal] | | ssaa
coon | ||
IVEE I I N UG:

— = — - 3 )
—_— e VP,

Working Solutions Invest In Dreams Breakfast, May 2017. Pictured from left to right: Emily Gasner, John
Rodriguez and Iris Lee, Working Solutions; Rubie Navarro and Carlos Navarro, Navarro’s Kenpo Karate
Studio; Regina Dick-Endrizzi and Richard Kurylo, San Francisco Office of Small Business; Victor Wong,
Working Solutions.
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PROGRAM BUDGET

Fiscal Year 2016-17

The following table indicates estimated revenue and expenses for the Legacy Business Program for
fiscal year 2016-17.

EXHIBIT 11: Legacy Business Program Budget for Fiscal Year 2016-17
Difference

Estimated | Estimated Between Carryforvyard
Budget Item to Next Fiscal
Revenue Expenses Revenue and
Year
Expenses
Staffing
9774: Legacy Business Program
Manager + Fringe Benefits LSO LSO - -
9772: Business Assistance Project $96,586 $20,282 $76,304 $0

Manager + Fringe Benefits
80
Program Expenses
Translation Services $5,473

: : $28,000 $21,039 $21,039
Marketing (Branding; Collateral) $1,488

Subtotal Program Expenses $28,000 $6,961 $21,039 $21,039

Application Fees
Carryforward Application Fees

(From Fiscal Year 2015-16) Ll €0 SEA00 Ll
Application Fees $4,600 $0 $4,600 $4,600
Subtotal Application Fees $6,000 |  $0 $6,000 $6,000
Grants
Business Assistance Grant $399,000
— $1,000,000 $474,811 $474,811
Rent Stabilization Grant $126,189

Subtotal Grants | $1,000,000 $525,189 $474,811 $474,811
TOTAL | $1,273,623 $695,469 $578,154 $501,850

Notes:

"Based on 7 applications: 2 received by March 31, 2017; 3 received after March 31, 2017; and 2 anticipated
by June 30, 2017, with the anticipated applications calculated as $4.50 per square foot with an average of
4,000 square feet.
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Fiscal Year 2017-18

The following table indicates estimated revenue and expenses for the Legacy Business Program for
fiscal year 2017-18.

EXHIBIT 12: Proposed Legacy Business Program Budget for Fiscal Year 2017-18

Difference
Estimated Estimated Between

Carryforward

to Next Fiscal
Year

Budget Item Revenue | Expenses | Revenue and

Expenses

Staffing

9774: Legacy Business Program
Manager + Fringe Benefits

9772: Business Assistance Project
Manager + Fringe Benefits $129,351 $129,351 $0 $0

Subtotal Staffing | $276,875 | $276875] @ so] = $0]|

Program Expenses

Carryforward Program Expenses
(From Fiscal Year 2016-17)

Translation Services

$147,524 $147,524 $0 $0

$21,039 $0 $0

$41,439 $0 $0

$20,400
Marketing (Branding; Collateral)

Subtotal Program Expenses $41,439 $41,439 m m

Application Fees
Carryforward Application Fees

(From Fiscal Year 2016-17) 15000 $10,800 e £
Application Fees $4,8008
-il -ﬁl
Grants
(From Fiscal Year 2016-17) 0 0 0
Business Assistance Grant $1,474,811 $951,051°
$171,120 $171,120

Rent Stabilization Grant $352,640%°

Subtotal Grants | $1,474,811 | $1,303,691 $171,120 $171,120
TOTAL | $1,803,925 | $1,632,805 $171,120 $171,120

Notes:
8Eight applications per month at $50 per application.

SCalculated as $515 per FTE ($500 plus an estimated 3.00 percent Consumer Price Index increase) with an
average of 15.65 FTEs per Business Assistance Grant applicant for a total of 118 applicants (the number of
Legacy Businesses expected through September 30, 2017).

Ocalculated as $4.64 per square foot ($4.50 plus an estimated 3.00 percent Consumer Price Index increase)
with an average of 4,000 square feet per Rent Stabilization Grant applicant for 19 applicants (10 percent of
the 190 Legacy Businesses expected through June 30, 2018).
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Fiscal Year 2018-19

The following table indicates estimated revenue and expenses for the Legacy Business Program for
fiscal year 2018-19.

EXHIBIT 13: Estimated Legacy Business Program Budget for Fiscal Year 2018-19

EITEEIEE Carryforward
Estimated Estimated Between yrorv
Budget Item to Next Fiscal
Revenue Expenses Revenue and
Year
Expenses
Staffing
9774: Legacy Business Program
Manager + Fringe Benefits IR e ISR EE e o
9772: Business Assistance Project $134.274 $134.274 $0 $0

Manager + Fringe Benefits

Subtotal Staffing | $287,330 | $28733%0] @ so] = $0|

Program Expenses

Carryforward Program Expenses
(From Fiscal Year 2017-18) - - - =0
Translation Services $0 $0

$20,400 $20,400
Marketing (Branding; Collateral)

Subtotal Program Expenses $20,400 $20,400 -n _

Application Fees

e © W s "
Application Fees $4,800"! $4,800
-ﬂ _
Grants
oo Phsca) Yam 2017-18) 0 0 0
Business Assistance Grant $1,171,120 $892,636%2
Rent Stabilization Grant $278,48413 $0 $0

Subtotal Grants | $1,171,120 | $1,272,120]  sof @ $0]
TOTAL | $1483650 | s1483650]  so] 90|

Notes:
Ejght applications per month at $50 per application.

2Calculated as $266.53 per FTE with an average of 15.65 FTEs per Business Assistance Grant applicant for
a total of 214 applicants (the number of Legacy Businesses expected through September 30, 2018).

Bcalculated as $3.66 per square foot with an average of 4,000 square feet for the 19 prior year Rent
Stabilization Grant applicants and $0 for any new applicants. Total does not multiply to $278,484 due to
rounding.
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MAJOR UPCOMING ACTIVITIES

Following are major upcoming activities for the Legacy Business Program for the fourth quarter of
fiscal year 2016-17 and for fiscal year 2017-18:

Marketing and branding for the Legacy Business Registry including logo development, brand
identity, branding, website design and marketing to promote Legacy Businesses.

Hiring of a full-time Business Assistance Project Manager at the Small Business Development
Center to provide business technical assistance to Legacy Businesses.

Issuing and processing the Business Assistance Grant for fiscal year 2017-18, which will be
translated into Spanish, Chinese and Tagalog.

Processing Rent Stabilization Grants.
Developing policies to measure and analyze the impacts of the Business Assistance Grant and
Rent Stabilization Grant, and developing protocols to address the growing demand for the

grants.

Transferring the Legacy Business Program database into a custom-made Salesforce database
to improve customer relationship management.

Providing resources and training to Legacy Businesses for succession planning in partnership
with the San Francisco Small Business Development Center, the Democracy at Work Institute
and the University of San Francisco’s Gellert Family Business Resource Center.

Providing real estate technical assistance and researching new opportunities for assisting
Legacy Businesses with the purchase of commercial buildings and commercial spaces.
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CONTACT INFORMATION

SMALL BUSINESS COMMISSION

Mark Dwight, President

Stephen Adams, Vice-President
Kathleen Dooley, Commissioner
William Ortiz-Cartagena, Commissioner
Paul Tour-Sarkissian, Commissioner
Irene Yee Riley, Commissioner

Miriam Zouzounis, Commissioner

OFFICE OF SMALL BUSINESS

Regina Dick-Endrizzi, Director

LEGACY BUSINESS PROGRAM

Richard Kurylo, Program Manager

Internet: http://sfosb.org/legacy-business
Email: legacybusiness@sfgov.org
Phone: (415) 554-6680

Fax: (415) 558-7844

Mail: Legacy Business Program

Office of Small Business

City and County of San Francisco

1 Dr. Carlton B. Goodlett Place
City Hall Room 110
San Francisco, CA 94102-4681
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