
 

Memo 

 

 

DATE:   August 2, 2017 

TO:     Historic Preservation Commission     

FROM:   Justin Greving, Preservation Planner, 415-575-9169 

REVIEWED BY:  Timothy Frye, Historic Preservation Officer, 415-575-6822 

RE:    Façade Retention Policy Discussion Part 3 

 

On December 8, 2015, the Historic Preservation Commission discussed the issue of 

façade retention and explored a range of projects that featured some form of façade 

retention. At the end of the discussion, commissioners requested a follow-up 

presentation focusing on San Francisco-based façade retention projects with additional 

information about the process of design review and approval for these projects. On April 

6, 2016, planning staff followed up with a brief presentation on various examples of 

façade retention projects in San Francisco with some additional context about the process 

of approvals for these projects. Commissioners requested that planning staff follow up 

with the presentation of a draft policy memo on the topic of façade retention.   

The purpose of this discussion is to review and comment on the draft language of the 

policy memo on façade retention presented by planning staff. A draft of the memo will 

be presented to the HPC during the hearing. Packets for the previous HPC hearings on 

façade retention have been provided to the commissioners to give some background for 

this discussion. 

 

Attachment A: December 2, 2015 Façade Retention Policy Discussion memo 

Attachment B: April 6, 2016 Façade Retention Policy Discussion memo 



 

Memo 

 

 

DATE:   December 2, 2015 

TO:     Historic Preservation Commission     

FROM:   Justin Greving, Preservation Planner, 415-575-9169 

REVIEWED BY:  Timothy Frye, Preservation Coordinator, 415-575-6822 

RE:    Façade Retention Policy Discussion 

 

On March 18, 2015 The Historic Preservation Commission adopted Resolution No. 0746 

to clarify expectations regarding the preparation of preservation alternatives in 

Environmental Impact Reports. This resolution specifically omitted language about 

façade retention to allow for a discussion of the topic from a historic preservation and 

urban design perspective at a later date. Planning Staff will provide a brief presentation 

on various examples of façade retention projects within the United States. 

 

As background material on the subject of façade retention, Planning Staff have provided 

an excerpt from, Architecture of Compromise: A History and Analysis of Facadism in 

Washington, D.C., a thesis prepared by Kerensa Sanford Wood in 2012 in partial 

fulfilment of a M.S. in Historic Preservation at Columbia University. This excerpt 

provides a brief history of façade retention in the United States, explores recent 

scholarship on the subject, and explains some definitions of the practice. The purpose of 

this background reading material is to examine the definition of façade retention and 

understand some of the more recent scholarship and architectural criticism on the 

subject. The following questions regarding façade retention as a preservation practice 

may be useful starting points for discussion among commissioners: When is it acceptable 

to preserve part of a building in one instance and the “whole” building in another? Are 

there instances when façade retention may be an acceptable practice from an urban 

design perspective? Can the issue of façade retention be addressed in the form of 

guidelines or written policy, or must it be dealt with on a case by case basis? 

 

Planning Staff have also provided a photo attachment of buildings that feature varying 

forms of façade retention. Commissioners are invited to look at the projects and decide 

which ones, if any, are appropriate urban design or preservation alternatives. 
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ARCHITECTURE OF COMPROMISE:
A HISTORY AND ANALYSIS

OF FACADISM IN WASHINGTON, D.C.

Kerensa Sanford Wood

Master of Science in Historic Preservation

Columbia University

May 2012
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LITERATURE REVIEW

 
The 

Washington Post,
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Facadism, terminology

7 

-

occurs when an emphasis is placed on the design of the façade, whereas façade retention is the 
8

buildings; construction of new buildings behind historic buildings; the reconstruction of demolished/

destroyed historic buildings; and the imitation of generic historic facades.

-

an interior; retention of two facades and demolition of the interior; and the retention of one façade.9

 

10

7 . International Conference. Paris 2001. pg 158.
 

Facadism
 

.  Taylor & Francis, 1991. Chapter 1.
 
10
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façade, two, a faithful reconstruction, and three, the dismantling and reconstruction of a façade 

elsewhere from its original location.11

-

12

13

14

11 . pg 18.
 
12 Ibid., p.16-22.
 
13 . Chapter 2.
 
14 Ibid., Chapter 3.
 



9

-

building was better than losing it altogether.15 -
16

and the context of a building in a greater urban space.17

worst solution would be a reduction of architecture to the facades alone; to an existent that would 
18

19

that compromises the historic integrity of cities.

-

away the building.20

15 . pg 88.
 
16 Ibid., pg. 89.
 
17 . pg 18.
 
18 Ibid., pg. 266.
 
19
 
20 -

. September 2003.
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-
21

 In the book The Future of the Past 

22

23 While he understands that facadism might be a necessary compromise in some 
24 

25

-
26

case, and the whole building in another? This type of inconsistency weakens the legitimacy of the 

21 Ibid.
 
22 -

 
23  Ibid.
 
24 Ibid.
 
25 Ibid.
 
26 Ibid., pg. 239.
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27 These are not examples of 

28

-

with this compromise.29 

27 Journal of Architectural 
Education, 
 
28 . pg 18.
 
29 The Town Planning Review, 
82. pg 361.
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-

30

 Forgey’s article highlighted the different approaches that architects take to this type of 

reconstructions in the exact style of the original, while others use a more contrasting approach so 

31

32

-

The New York Times.33

door for a new tower is to respect neither the integrity of the new or that of the old, but to render 

30
 
31 The Washington 
Post
 
32 The 
Washington Post
 
33 The New York Times. 15 July 1985.
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in the 1970s.34 -

as demand for housing increases in Center City.35

36  It is 

 

 

34 -
Governing,

 
35
 
36
 
37 Newsday
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Façade Retention Policy Discussion 

 

 
1. St. Paul’s Cathedral, Macau. Constructed early 1600s, altered in the late 20

th
 century.  

(Image credit: 

https://commons.wikimedia.org/wiki/File:20091003_Macau_Cathedral_of_Saint_Paul_6542.jpg) 

 

 
2. Penn Mutual Life Insurance Company, 510 Walnut Street, Philadelphia, PA. Constructed 1838 and 

1902, altered 1975. (Image credit: http://www.curatorscorner.com/2015_06_01_archive.html) 
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3. Second Branch Bank of the United States, originally located on Wall Street, New York City, NY, 

relocated to the New York Metropolitan Museum of Art. Constructed 1838, altered/relocated 1915.  

(Image credit: http://www.chunhoetang.com/wp-content/uploads/2014/05/DSCF0005-2.jpg) 

 

 
4. Colombo Market, Front Street and Pacific Avenue, San Francisco, CA. Constructed 1874, altered 

1965. (Image credit: http://foundsf.org/index.php?title=File:Macarthur-park-gate-and-park4344.jpg) 
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5. Chicago Stock Exchange, originally at the corner of Washington and LaSalle streets, Chicago, Il, 

relocated to E. Monroe Street and S. Columbus Drive, Chicago, Il. Constructed 1893, altered/relocated 

1973. (Image credit: https://commons.wikimedia.org/wiki/File:ChicagoStockExchange01.jpg) 

 

 
5. Maxwell Street, corner of W. Maxwell and S. Halstead streets, Chicago Il. Constructed in the early-

nineteenth century, altered/relocated 1994.  

(Image credit: https://www.pinterest.com/pin/194499277627948801/) 
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6. International Spy Museum, 800 F Street, NW, Washington D.C. Constructed in the mid-nineteenth 

century, altered 2003. 

(Image credit: http://entertainmentdesigner.com/news/museum-design-news/the-international-spy-

museum/) 

 

 
7. 1634-1690 Pine Street, San Francisco, CA. Constructed in the early-twentieth century, currently under 

construction.(Image Credit: Mike Buhler, San Francisco Heritage) 
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8. Jewelers Row, 60 E Monroe Street, Chicago, Il. Constructed mid-1870s, altered 2009.  

(Image credit: http://wibiti.com/images/hpmain/052/266052.jpg) 

 

 
9. Chronicle Building, 690 Market Street, San Francisco, CA. Constructed 1890, altered 2003. 

(Image credit: https://en.wikipedia.org/wiki/Ritz-Carlton_Club_and_Residences#/media/File:Ritz-

Carlton_Club_and_Residences,_San_Francisco.jpg) 
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10. California Electric Light Building, 178 Townsend Street, San Francisco, CA. Constructed 1908, altered 

2012. (Image credit: Google street view) 

 

 
11. Sexauer Garage, 2656 N. Halsted Street, Chicago, Il, Constructed 1924, altered 2007. 

(Image credit: http://www.wbez.org/system/files/styles/original_image/llo/insert-

images/3745195966_77dc25a776_z.jpg) 
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12. The Mission, 1625 14

th
 Street, NW, Washington D.C. Constructed late-nineteenth and early twentieth 

century, altered 2014. (Image credit: Tim Frye, SF Planning Department) 

 

 
13. McGraw Hill Building, 520 N Michigan Avenue, Chicago Il. Constructed 1929, altered 2000.  

(Image credit: https://www.flickr.com/photos/anomalous_a/6746339749) 
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14. Grand Central Station, 89 E 42

nd
 Street, New York City, NY. Constructed 1913, proposed alteration 

1968. (Image credit: http://www.architakes.com/?p=13036) 

 

 
15. 837 Washington Street, New York City, NY. Constructed 1938, altered 2014. (Image credit: 

http://ny.curbed.com/archives/2014/05/09/inside_morris_adjmis_twisty_and_sexy_high_line_neighbor.ph

p#536d2d79f92ea14d270223a5) 
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16. Bank of California, 400 California Street, San Francisco, CA. Constructed 1908, altered 1967.  

(Image credit: http://www.sanfranciscodays.com/photos/large/bank-of-california.jpg) 




