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The Building Progress Program began in Fall 2017 to modernize 
SFMTA facilities across San Francisco.

Program goals include:

• Modernizing aging SFMTA facilities in order to meet the needs 
of everyone who travels in San Francisco; 

• Improving the transportation system’s resiliency to seismic 
events, climate change, technology changes; and

• Making the SFMTA a better neighbor in the parts of the city that 
currently host our facilities. 
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Project Site Context
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New Project Goals

Collaborating City Departments
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Stakeholder Engagement – Timeline

• Multilingual communications plan created a roadmap to identify stakeholders  and their 
participation level

• Extensive stakeholder engagement starting in 2017

• Neighborhood Working Group has met monthly since fall 2018

• Four major in-person engagement events b/w 2018 - 2019, focused on urban design, 
housing, transit functions, and the early project concept
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Stakeholder Engagement during Covid-19

• Two virtual updates (June and December 2020) about the RFQ/RFP process included an 
online survey and virtual tour of Potrero Yard 
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Stakeholder Engagement – What We Heard

• Understanding of the need for and size of new bus facility

• Demand for lots of housing and lots of affordable housing

• Need for deeply affordable units focused on displaced families

• General acceptance of height and some park shadow in exchange for a well-designed 
project with public benefits 

• Concern from employees and neighbors about spillover effects from new density
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Timeline and Next Steps

• DEIR published - June 2021

• Execute Pre-Development Agreement with developer - November 2021

• Planning Commission review (EIR + entitlements) – Fall 2022

• Project Agreement approval – July 2023

• Commercial and financial closing and start of construction - Fall 2023

• Construction completion and occupancy - 2026
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