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PROPERTY DESCRIPTION 

722-728 MONTGOMERY STREET, east side of the street between Washington and Jackson Streets. 

Assessor’s Block 0196, Lot 030. The Belli Building (Langerman's Building) and Genella Building (Belli 

Annex) are designated as Landmark Nos.  9 and 10 respectively under Article 10 and are located within 

The Jackson Square Landmark District as compatible/contributing structures. The site is zoned 

Community Business (C-2) District and a 65-A Height & Bulk District. 

 

The Belli Building was said to originally be built in 1849 or 1850. It was destroyed by fire in 1851 but was 

rebuilt using the walls and foundation in the same year. The building was constructed using two brick 

types, a hard-fired brick and a soft-fired brick. The second building, The Genella Building, was 

constructed in 1853-1854 and was also constructed of soft-fired brick, originally covered with cement 

plaster. Plaster covering the brick was removed in the 1958. The Belli Building is two-stories in height and 

The Genella Building is three-stories in height. Both buildings display characteristics of both the Italianate 

and Western False Front styles. The Belli Building is notable for its stepped parapet, decorative cornice, 

red brick exterior and cast iron pilasters. A common interior courtyard is shared by the two buildings. 

 

BACKGROUND 

The project site has had various entitlements issued throughout the years, including the Certificate of 

Appropriateness and Variance approvals listed below: 
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97.038A: Certificate of Appropriateness for masonry repairs of the Montgomery Street façade, 3rd 

floor addition at the rear and demolition and reconstruction of the Hotaling Place facades 

of both buildings using salvaged brick, if possible, to reproduce the original appearance 

was approved by the Landmark Preservation Advisory Board on February 18, 1998. 

2005.0139V:  Variance approval for rear yard, open space, dwelling unit exposure and parking for the 

conversion of office use to 12 dwelling units with ground level commercial uses fronting 

Montgomery Street was approved by the Zoning Administrator on July 29, 2005. 

2005.0139A:  Certificate of Appropriateness for two rooftop access penthouses, one containing a stair 

and another containing both a stair and an elevator was approved by the Landmarks 

Preservation Advisory Board on September 21, 2005. 

 

For comparison of previous (1997 and 2005) Certificate of Appropriateness and current request, please 

refer to the Page & Turnbull Appendix dated August 2013. 

 

Building permits were issued and construction work was underway per the above entitlement approvals 

until all work was stopped in 2007 due to funding issues. In 2004, Page & Turnbull was hired to monitor 

construction at the project site, documenting the work by prepared monthly reports (Attachment J). 

During the construction period, the original brick lining the courtyard, courtyard passages and the 

Hotaling Place façade as well as windows and interior wood paneling were removed from the buildings 

and stored off-site.  

 

Since the time construction activity ceased in early 2009, the building has seen weathering and 

deteriorating while control of the property was the subject of dispute. The new ownership intends to 

complete construction of the buildings with 12 residential units, retail and commercial uses per the 

previous approval. In addition, modification to the scope of work that was last approved in 2005 is 

included in this request.  One such change is the use of stucco finish on the Hotaling Place façade since 

the original brick material is no longer available to the current owner as it has been lost. 

 

Architectural Review Committee Hearing 

On June 19, 2013, the proposed Certificate of Appropriateness was presented to the Architectural Review 

Committee (ARC) of the Historic Preservation Commission seeking the ARC’s comments and 

recommendations regarding the compatibility of the proposed project with the Secretary of Interior’s 

Standards and Appendix B of Article 10. Specifically, guidance was requested as to the appropriateness 

of using brick veneer in place of the original brick. 

 

PROJECT DESCRIPTION 

The proposed Certificate of Appropriateness is to resume construction at the subject site with some 

modifications from the scope of work specified in a previously approved Certificate of Appropriateness 

(Case No. 2005.0139A). The current scope of work includes the following: 

 

 Hotaling Place Façade: 

o The original brick that was on the Hotaling Place façade was removed and stored offsite will 

be replaced with stucco. The joint where the stucco meets the remaining original brick at the 

former party wall will be hidden by a copper rainwater leader. 
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o In addition, the windows that were previously removed would also be replaced with new 

wood windows to match the historic windows based on photographic evidence. 

 

 North and South Façade: 

o The portion of the recently constructed north and south side elevations that are visible above 

the adjacent buildings are currently clad with incorrectly installed 16 gauge metal siding 

which will be replaced with new metal panels.  

o The first 4’ on each (north and south) side elevation will be finished with stucco, matching 

that proposed on the Hotaling Place façade. 

o A new 3rd floor property line window is proposed on the north side elevation, closer to the 

Montgomery Street façade. The new window will be a rated metal-clad window similar to 

those proposed on the courtyard facades. 

 

 Courtyard Façade: 

o All courtyard facing walls are proposed to be finished with stucco. 

o All windows will be replaced with metal clad wood windows and will have wood trim.  

o The previously proposed roll down doors above the third floor windows will be eliminated 

as they are no longer required. 

o New doors are also proposed on the ground floor of the courtyard elevations. 

 

 Roof Area: 

o A new deck area is proposed on the roof for use by future residents of the building. A new 

stair penthouse structure with 8’-10” maximum height above the roof deck finish is proposed 

on the roof area nearest to the Montgomery Street façade in addition to the existing stair 

penthouse.  

o In addition to mechanical equipments, two mechanical rooms are proposed to be located 

adjacent to each penthouse, also finished in stucco and new skylights (10) are proposed on 

the unoccupied portions of the roof. 

 

The scope of work for the Montgomery Street façade is not included in this Certificate of Appropriateness 

and no changes are proposed to the scope of work previously approved. The work will be completed 

under permit number 2002.05.20.6885, which is still active.  

 
OTHER ACTIONS REQUIRED 

Review and issuance of building permit for proposed work. 

 

COMPLIANCE WITH THE PLANNING CODE PROVISIONS 

The proposed project is in compliance with all other provisions of the Planning Code.    

 

APPLICABLE PRESERVATION STANDARDS 

ARTICLE 10 

A Certificate of Appropriateness is required for any construction, alteration, removal, or demolition of a 

designated Landmark or a structure located in a Landmark district for which a City permit is required. In 
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appraising a proposal for a Certificate of Appropriateness, the Historic Preservation Commission should 

consider the factors of architectural style, design, arrangement, texture, materials, color, and other 

pertinent factors. Section 1006.7 of the Planning Code provides in relevant part as follows: 

 

The proposed work shall be appropriate for and consistent with the effectuation of the purposes of 

Article 10. 

 

The proposed work shall be compatible with the character of the historic district as described in the 

designating ordinance; and in any exterior change, reasonable efforts shall be made to preserve, enhance 

or restore, and not to damage or destroy, the exterior architectural features of the subject property which 

are compatible with the character of the historic district. 

 

ARTICLE 10 – Appendix B – The Jackson Square Landmark District 

In reviewing an application for a Certificate of Appropriateness, the Historic Preservation Commission 

must consider whether the proposed work would be compatible with the character of the Jackson Square 

Landmark District as described in Appendix B of Article 10 of the Planning Code and the character 

defining features specifically outlined in the designating ordinance. In pertinent part, Appendix B states:  

 

Overall Form and Continuity: On interior streets, building height is generally well‐related to 

street width. Buildings are typically two or three stories high at the street. 

 

Fenestration: Glazing is deeply recessed, producing a strong interplay between light and shade. 

Protruding window frames are common. Windows are narrow and vertical in emphasis, 

rhythmically spaced, and match the bay spacing below and the shape and proportion of 

windows in nearby buildings. Door openings are frequently narrow and high. At the upper 

floors, the proportion of windows to solid wall is typically less than 50 percent.  

 

Materials: Standard brick masonry is pre‐dominant, at times exposed and at times painted, with 

thick bearing walls. Some buildings are stuccoed over the brick and some are concrete. The sides 

of buildings are frequently of brick and form a significant part of the view from the street where 

they are higher than adjacent buildings. Cast iron is often used in details and decorative features, 

notably in pilasters. Iron shutters are also found. 

 

Color: Red brick is typical. Earth tones predominate, with painted brick, where is occurs, 

typically in muted but not timid tones. Reds, browns, yellows, greens, grays and blue are found. 

 

THE SECRETARY OF THE INTERIOR’S STANDARDS 

Rehabilitation is the act or process of making possible a compatible use for a property through repair, 

alterations, and additions while preserving those portions or features that convey its historical, cultural, 

or architectural values. The Rehabilitation Standards provide, in relevant part(s): 
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Standard 1 

A property shall be used for its historic purpose or be placed in a new use that requires minimal change 

to the defining characteristics of the building and its site and environment. 

The project site will be used for its historic purpose (commercial use) and will also introduce a new use (residential) 

that will be compatible with the existing historic buildings. The windows will be replaced in-kind and the structural 

system will be retained. The new interior layout and features, including partition walls, stairs and other building 

elements will be designed in a manner that will not obscure the fenestration pattern on the facades. Therefore, the 

proposed alteration of the interior to accommodate the new residential use will not impact historic fabric or features 

that characterize the existing historic buildings. 

 

Standard 2 

The historic character of a property shall be retained and preserved. The removal of historic materials or 

alteration of features and spaces that characterize a property shall be avoided. 

The existing structures are individual landmarks as well as contributors to the Jackson Square Landmark District. 

Resuming construction work will ensure that the subject buildings will be protected and will prevent further 

deterioration and/or damage, ensuring preservation of remaining historic fabric at the subject site. The proposed 

stucco finish along the Hotaling Place façade is an appropriate replacement finish for the original brick that is no 

longer available given the available evidence that that indicated the building was  finished in stucco prior to 1958 

and existence of other structures finished in stucco the immediately vicinity. In addition, the proposed exterior 

alterations, such as the stucco finish on the courtyard, new windows, and metal panels on the north and south 

elevations occur on secondary elevations. Furthermore, the proposed one-story stair and elevator penthouse addition 

on the rooftop will be substantially setback from the edges of the existing buildings (23’ from the Montgomery Street 

façade, more than 60’ from the Hotaling Place façade and 13’ from the nearest side elevation) and will be minimally 

visible from the street. The proposed glass rail/windscreen enclosing the new roof deck will not be visible from the 

streets given its 42” height and minimum of 16’ setback from the nearest (south side) edge of the building.  

 

Standard 3 

Each property will be recognized as a physical record of its time, place and use. Changes that create a 

false sense of historical development, such as adding conjectural features or architectural elements from 

other buildings, shall not be undertaken. 

The introduction of the stucco finish on the primary (Hotaling Place) facade is based on photographic 

documentation, ensuring it is compatible with the existing buildings and adjoining historic fabric. The proposed 

wood windows are consistent with the historic design of the buildings Hotaling Place facade in terms of proportions, 

profiles and configurations. The new rooftop penthouse, roof deck and railing enclosure are clearly differentiated but 

compatible with the character of the historic buildings and landmark district and minimally visible from the public 

right-of-way.  

 

Standard 9 

New additions, exterior alterations, or related new construction will not destroy historic materials, 

features, and spatial relationships that characterize the property. The new work will be differentiated 

from the old and will be compatible with the historic materials, features, size, scale and proportion, and 

massing to protect the integrity of the property and its environment. 
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The new stucco finish and wood windows on the Hotaling Place facade will replace no longer extant historic 

material. The stucco finish will match those historically found on the building and on buildings in the immediate 

vicinity of the subject site within the landmark district based on photographic evidence. The penthouse, deck and 

railing addition on the roof will be substantially setback form the edges of the building, minimizing the perceived 

mass and visibility of the addition from the public right-of-way. The metal panels, new metal clad windows and 

stucco finish along the courtyard, north and south façades are also alterations located on secondary elevations, which 

are designed in a manner to be compatible with and not destroy historic materials, features, and spatial relationships 

that characterize the historic buildings. All new work will be clearly differentiated from the old yet be compatible 

with the historic materials, features, size, proportion, and massing. Specifically the proposed, new windows on the 

courtyard façade, and penthouse, deck and railing on the roof top will be clearly differentiated through the use of 

contemporary detailing and materials. As such, the proposal incorporates a design, scale, and materials that are 

compatible with the building and landmark district. 

 

Standard 10 

New additions and adjacent or related new construction shall be undertaken in such a manner that if 

removed in the future, the essential form and integrity of the historic property and its environment 

would be unimpaired. 

The proposed additions and alterations to the Hotaling Place will replace significant historic fabric that has been 

removed in the past and is no longer available for use. The replacement material, specifically the stucco finish and 

wood windows are proposed based on historic photographic evidence. While unlikely, if removed in the future, the 

proposed alterations at the roof, the primary (Hotaling Place) and secondary (courtyard, north and south sides) 

facades, would not have an impact on the physical integrity or significance of the historic buildings or the landmark 

district in conformance with Standard 10 of the Secretary of Interior’s Standards. 

 

PUBLIC/NEIGHBORHOOD INPUT 

To date, the Department has received a telephone call from representative of the Telegraph Hill Dwellers 

Association with concerns about the use of stucco in place of the brick. In addition, a concern was raised 

that the removal of the historic bricks from the Hotaling Place façade, in combination with all other 

historic fabric that was removed would constitute as demotion of the building. 

 

In support of the project, 5 have been received. The letters were accompanied with 103 signed copies of a 

form letter in support of the project. Copies of the letters as well as a sample copy of the form letter are 

attached as Attachment H.  

 

ISSUES & OTHER CONSIDERATIONS 

The Landmarks Preservation Advisory Board case report from 1998 (Case No. 97.038A) documented that 

the Hotaling place façade was severely damaged in the Loma Prieta earthquake and that it was 

structurally unsafe and beyond salvage. The Board approved the demolition and reconstruction of the 

Hotaling Place façade in order to preserve the building and its continued contribution to the landmark 

district as well as bring the building into compliance with seismic requirements.  
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In response to the ARC request, the Sponsor provided timeline documentation and field notes. The 

documentation indicates that the brick along with other elements were removed from the buildings in 

2004-2005 and were stored at an off-site warehouse. Construction was halted in 2009 due to owner 

bankruptcy followed by litigation over the property with the issue of ownership of the removed bricks 

contested by the court appointed trustee due to date of removal relative to bankruptcy filing. In 2011, the 

bankruptcy trustee informed the new owners that the bricks were removed from the building before it 

was foreclosed and as such were not part of the building property and therefore the new owner had no 

claim to materials in storage. Efforts to negotiate and retrieve the brick were not successful. 

 

STAFF ANAYLSIS 

Based on the provisions of Appendix B or Article 10 of the Planning Code and the Secretary of the 

Interior’s Standards, the Department believes the use of historically appropriate stucco finish and in-kind 

materials for the windows of the subject buildings will ensure the project will not detrimentally change or 

alter significant character-defining features of the resource. The palette of finish colors and materials for 

the new rooftop addition are also compatible with, yet differentiated, from the features, materials, and 

design of the historic buildings, and with the landmark district.    

 

The ARC provided comments and recommendations on the proposed project, primarily concerning the 

proposed Hotaling Place façade finish and the roof deck addition. Specifically, the ARC recommended 

that the Hotaling Place façade not be finished with brick veneer as initially proposed and instead a stucco 

finish be considered. The ARC felt that the use of brick veneer may create false historicism but the stucco 

finish may be more appropriate, provided it is supported by historic or photographic evidence indicating 

precedence of stucco use on the building and in the district. The ARC also encouraged the Project 

Sponsor to conduct additional research and due diligence to identify and document the whereabouts of 

the original brick. 

 

The ARC further recommended that the rooftop deck be included in the request. As the size is reduced 

from the deck requested but denied by the Landmarks Preservation Advisor Board in 2005. The ARC felt 

that as the proposed roof top additions appear to be minimally visible from the public right-of-way, the 

additions will not result in additional massing impact. In addition, the ARC recommended that the foam 

window trim material on the courtyard elevation windows be replaced with painted wood trim material. 

 

Lastly, per the ARC’s direction, the project sponsor has prepared a detailed timeline and provided field 

notes (Attachments I and J) outlining the removal of the brick and windows, storage at an offsite 

warehouse, monitoring of the removed materials, and change of ownership of the building. 

 

Stucco Finish on Hotaling Place Facade: In keeping with the feedback provided by the ARC to finish 

the Hotaling Place façade with stucco instead of brick veneer, the Sponsor has eliminated the brick 

veneer from the proposal and now proposes to clad the Hotaling façade with stucco. The Sponsor has 

also submitted in support of the stucco proposal a report prepared by Architectural Resources Group 

in 1998 (Attachment K) that analyzed the brick and stated that the subject sites had stucco finish over 

the brick until the stucco being removed in 1958. Furthermore, photographic evidence is provided by 

the Sponsor indicating the building had stucco finish as well as photos of other buildings in the 

immediate vicinity of the subject buildings that are finished in stucco documenting precedent.   
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As such, the use of stucco finish along the Hotaling façade is appropriate given that the Hotaling Place 

façade was finished in stucco prior to 1958 and the existence of other structures with stucco finish in 

the immediate vicinity of the subject buildings. In addition, this work appears to be consistent with the 

Secretary of the Interior Standards because it is possible that the exposed brick wall at this location was 

not be exposed historically (prior to 1959) as documented by photographic evidence  and analysis of 

the brick. Furthermore, the finish and detailing of the stucco will closely match the documented 

historic appearance rather than creating a false sense of history by conjecture that the brick along this 

elevation was intended to remain visible. A condition of approval is added that a mock-up of the 

stucco finish and integral color shall be reviewed at the project site and approved by Department 

Preservation Staff. 

 

New Windows on Hotaling Place Facade: Similar to the original brick, all the original windows on this 

façade have been previously removed. As such, new Marvin wood window are proposed to replace the 

historic windows on the Hotaling façade that will match the windows shown on the elevations drawn by 

Heller Manus Architects in 2002 for a previous approval since no earlier drawings or photographs of the 

Hotaling Place façade were found. The pattern, size and proportion of the openings are meant to reflect 

and reference those of the historic windows along the Hotaling Place façade based on the limited 

documentation available. The Department believes that the proposed Marvin wood windows along the 

Hotaling Place elevation are appropriate and meet the Secretary of Interior’s Standards provided they 

match the original windows in size, proportion, muntins pattern, all exterior profiles and details, 

including providing ogee lugs.  

 

North and South Façades: A new metal stud wall will be erected along the north and south property 

line with a metal-clad, fire-rated insulated panel attached to the exterior, against the historic party wall 

that is now part of the adjacent property. The metal panel approach is considered due to existing space 

and installation constraints along the side property lines. The panels are chosen to fit within the 

opening between the subject buildings and adjacent property line walls while providing the needed 

fire projection. The metal panels are 5” thick and are composed of a mineral wool batt sandwiched by 

embossed 24 gauge sheet metal panels on both the exterior and interior sides and will meet the 1-hour 

rating required for the second and third level property line walls. While not ideal, the Department 

believes that the proposed paneling along the south and north elevation is consistent with the Secretary 

of the Interior’s Standards, in that the panels are proposed on secondary elevations. The Department 

believes that now the Hotaling Place façade is proposed to be finished in stucco, the panels should also 

be painted to match the color of the stucco. A condition of approval is added that the color of the stucco 

and panels match the color tone found in the Jackson Square Landmark District.  

 

Courtyard Façade:  Alterations to the courtyard façades were previously approved (Certificate of 

Appropriateness No. 2005.0139A) to be clad with brick veneer, stucco and wood siding. The current 

proposal is to use stucco on all exterior walls within the courtyard. As the courtyard is not visible from 

the public right-of-way, the Department believes either approach is acceptable.  

 

The exterior windows and doors on the courtyard elevations will be double glazed metal-clad 

windows and doors. The windows will have partially recessed frames and built-in edges flush with the 

cement plaster exterior surface. Architectural window trim of painted wood is proposed to frame the 

top and bottom of the windows. As the courtyard elevations are not visible form the public right -of-
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way, the Department believes that the use of metal-clad windows as well as the painted wood trim is 

acceptable. 

 

Roof Area: The previous Certificate of Appropriateness (Case No. 2005.0139A) included a request for a 

3,500 square feet roof deck area to be used by the future residents of the building, the Landmarks 

Preservation Advisory Board approved the project with a condition of approval that the roof deck be 

removed from the request. The Board based this condition on the findings previously made to approve a 

variance request from the open space requirements of the planning code which stated that, “providing a 

rooftop open space area would require significant rooftop additions such as decking, railing as well as 

building and fire code-required penthouses, thereby detracting from the building’s historic appearance as 

well as that of the surrounding historic district.” Furthermore, the stair and elevator penthouse was also 

conditioned to be limited in height to 8’-10” and 11’ respectively with the penthouses roof sloped to 

follow the slope of the stairs to minimize the bulk of the penthouses. 
 
 

Based on the feedback provided by the ARC, the current proposal includes a roof deck, railing and 

elevator penthouse that is smaller in size from the roof deck previously requested and denied by the 

Landmarks Preservation Advisory Board in 2005. The ARC felt that given the minimal visibility of the 

roof deck, railing and penthouse from the public right-of-way, these additions do not appear to result in 

additional massing impact. The reduced roof deck area is 814 square feet in size, less than half the size of 

the previously requested roof deck area of 3,500 square feet. The roof deck would be enclosed by a 42” 

glass guardrail that is setback approximately 47’ from the Montgomery street façade, approximately 20’ 

from the Hotaling Place façade and more than 10’ from each side of the building.  The Department 

concurs with the ARC in that due to the substantial setbacks provided, the reduced size roof deck area 

and 42” enclosure will be minimally visible from the public right‐of‐way.  

In addition, the penthouse is proposed to include an ADA accessible elevator penthouse with a 

maximum height of 15’-6” above the finish roof deck surface. The penthouse is proposed to have a stucco 

finish matching that proposed on the Hotaling and courtyard facades. as demonstrated by the line of 

sight analysis using story poles provided on page 38 (Attachment L), the elevator penthouse will also be 

minimally visible from the public right-of way adjacent to the subject site, The most visible vantage point 

being from down the street at the intersection of Montgomery and Washington Streets. A condition of 

approval is added that final design, including attachment details of the proposed glass 

railing/windscreen on the roof shall be reviewed and approved by Department Preservation Staff. In 

conformance with the Secretary of Interior’s Standards, the proposed glass railing will be clearly 

differentiated but compatible with the scale and character of the building through setbacks, massing, and 

use of contemporary glass materials.  

 

ENVIRONMENTAL REVIEW STATUS 

The Planning Department has determined that the proposed project is exempt/excluded from 

environmental review, pursuant to CEQA Guideline Section 15301 (Class One-Minor Alteration of 

Existing facility) because the project is a minor alteration of an existing structure and meets the Secretary 

of the Interior’s Standards.    
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PLANNING DEPARTMENT RECOMMENDATION 

Planning Department staff recommends APPROVAL WITH CONDITIONS the proposed project as it 

appears to meet the Secretary of the Interior Standards for Rehabilitation. 

 

1. Revised drawings shall be included as part of the building permit submittal including attachment 

details for the 42” glass guardrail. 

2. Revised drawings shall be included as part of the building permit submittal indicating window 

details that closely match the configuration, material, and all exterior profiles and dimensions of 

the historic windows based on historic photographic evidence.  

3. After issuance of a building permit and prior to installation, a mock-up of the metal panel 

materials and integral color or finish (not painted) shall be reviewed and approved by 

Department Preservation Staff. 

4. After issuance of a building permit a mock-up of the stucco finish and integral color shall be 

reviewed at the project site and approved by Department Preservation Staff. 

5. The panels along the north and south sides should be painted to match the color of the stucco 

proposed on the Hotaling Place façade. The color of the stucco and panels shall match the color 

tone found in the Jackson Square Landmark District. 

 

ATTACHMENTS 

A. Draft Motion  

B. Parcel Map  

C. Sanborn Map  

D. Aerial Photo  

E. Zoning Map  

F. Site Photos 

G. ARC Letter 

H. Correspondence 

I. Page & Turnbull Memo regarding Brick History 

J. Page & Turnbull Field Notes  

K. Architectural Resources Group – Historical Background and Masonry Laboratory Analysis Report 

L. Submittal Packet by Project Sponsors 
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ADOPTING FINDINGS FOR A CERTIFICATE OF APPRORIATENESS FOR PROPOSED WORK 
DETERMINED TO BE APPROPRIATE FOR AND CONSISTENT WITH THE PURPOSES OF 
ARTICLE 10, TO MEET THE STANDARDS OF ARTICLE 10 AND TO MEET THE SECRETARY 
OF INTERIOR’S STANDARS FOR REHABILITATION, FOR THE PROPERTY LOCATED ON 
LOT 030 IN ASSESSOR’S BLOCK 0195, WITHIN AN C-2 (COMMUNITY BUSINESS) ZONING 
DISTRICT AND A 65-X HEIGHT AND BULK DISTRICT.  

 
 

PREAMBLE 
WHEREAS, on March 28, 2012, Gary Gee, AIA, Gary Gee Architects, INC. (“Applicant”) filed an 
application with the San Francisco Planning Department (“Department”) for a Certificate of 
Appropriateness for a project that involves the following: 1) remove incorrectly installed metal siding 
along the north and south property line walls and replace with new walls and sheet metal siding; 2) 
new stucco finish on the Hotaling Place façade; 3) new cement plaster finish on the exterior walls of 
the courtyard elevations; 4) construct a new 814 square feet roof deck area to be used as common area 
by residents of the building with 42” high glass railing; 5) new stair penthouse and an ADA 
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accessible elevator penthouse, with a maximum height of 16’ from the roof deck surface; and 6) 
replace windows and doors including on the courtyard elevations. The Belli Building (Langerman's 
Building) and Genella Building (Belli Annex) are designated as Landmark Nos. 9 and 10 respectively 
under Article 10 and are located within the Jackson Square Landmark District as 
compatible/contributing structures. The site is zoned Community Business (C-2) District and a 65-A 
Height & Bulk District. 

 
WHEREAS,   the   Project   was   determined   by   the   Department   to   be   categorically   exempt   
from environmental review. The Historic Preservation Commission (hereinafter “Commission”) has 
reviewed and concurs with said determination. 
 
WHEREAS, on August 7, 2013, the Commission conducted a duly noticed public hearing on the 
current project, Case No. 2012.0400A (“Project”) for its appropriateness. 
 
WHEREAS, in reviewing the application, the Commission has had available for its review and 
consideration case reports, plans, and other materials pertaining to the Project contained in the 
Department’s case files, and has reviewed and heard testimony and received materials from interested 
parties during the public hearing on the Project. 
 
MOVED, that the Commission hereby APPROVES WITH CONDITIONS the Certificate of 
Appropriateness, in conformance with the architectural plans dated August, 2013 and labeled Exhibit 
A on file in the docket for Case No. 2012.0400A based on the following findings: 

 
CONDITIONS OF APPROVAL 

1. Revised drawings shall be included as part of the building permit submittal including attachment details 
for the 42” glass guardrail. 

2. Revised drawings shall be included as part of the building permit submittal indicating window details that 
closely match the configuration, material, and all exterior profiles and dimensions of the historic windows 
based on historic photographic evidence.  

3. After issuance of a building permit and prior to installation, a mock-up of the metal panel materials and 
integral color or finish (not painted) shall be reviewed and approved by Department Preservation Staff. 

4. After issuance of a building permit a mock-up of the stucco finish and integral color shall be reviewed at 
the project site and approved by Department Preservation Staff. 

5. The panels along the north and south sides should be painted to match the color of the stucco proposed on 
the Hotaling Place façade. The color of the stucco and panels shall match the color tone found in the 
Jackson Square Landmark District. 

 
FINDINGS 
Having reviewed all the materials identified in the recitals above and having heard oral testimony and 
arguments, this Commission finds, concludes, and determines as follows: 
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1. The above recitals are accurate and also constitute findings of the Commission. 
 

2. Findings pursuant to Article 10: 
 
The Commission has determined that the proposed work is compatible with the exterior character of 
the Jackson Square Landmark District as described in the designation report dated June 1971. 

 
• That the use of stucco finish is appropriate given that the building was finished in stucco prior to 

1958 as documented in photographic evidence and analysis of the bricks. 
• That the use of stucco is consistent with the landmark district as evidenced with the existence of 

other structures with stucco finish in the immediate vicinity of the subject buildings. 
• That the new windows will match, reflect and reference the historic windows along the Hotaling 

Place façade in pattern, profile, size and proportion based on available photographic evidence. 
• That the panels on the north and south side elevations will be appropriate they are proposed on 

secondary elevations of the building; 
• That the changes proposed to the courtyard façade is located on a secondary façade of the 

building, not visible from the public right-of-way; 
• That the proposal is compatible with, and respects, the character-defining features within the 

Jackson Square Landmark District; 
• Proposed work will not damage or destroy distinguishing original qualities or character of the 

Jackson Square Landmark District; 
• The proposed project will not remove distinctive materials, nor irreversibly alter features, spaces, 

or spatial relationships that characterize the property or the district; 
• The alterations are clearly differentiated as contemporary alterations and minimally visible; and 
• The proposed project meets the following Secretary of the Interior’s Standards for Rehabilitation: 
 
Standard 1:  property shall be used for its historic purpose or be placed in a new use that requires 
minimal change to the defining characteristics of the building and its site and environment. 

Standard 2: The historic character of a property shall be retained and preserved. The removal of 
historic materials or alteration of features and spaces that characterize a property shall be avoided. 

Standard 3: Each property will be recognized as a physical record of its time, place and use. Changes 
that create a false sense of historical development, such as adding conjectural features or architectural 
elements from other buildings, shall not be undertaken. 

Standard 9: New additions, exterior alterations, or related new construction will not destroy historic 
materials and features that characterize the building. The new work will be differentiated from the old 
and will be compatible with the historic materials, features, size, scale and proportion, and massing to 
protect the integrity of the property and its environment. 

Standard 10: New additions and adjacent or related new construction shall be undertaken in such a 
manner that if removed in the future, the essential form and integrity of the historic property and its 
environment would be unimpaired. 

 
3. General Plan Compliance. The proposed Permit to Alter is, on balance, consistent with the 

following Objectives and Policies of the General Plan: 
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I.  URBAN DESIGN ELEMENT 
THE URBAN DESIGN ELEMENT CONCERNS THE PHYSICAL CHARACTER AND ORDER OF 
THE CITY, AND THE RELATIONSHIP BETWEEN PEOPLE AND THEIR ENVIRONMENT. 
 
GOALS 
The Urban Design Element is concerned both with development and with preservation. It is a concerted effort to 
recognize the positive attributes of the city, to enhance and conserve those attributes, and to improve the living 
environment where it is less than satisfactory. The Plan is a definition of quality, a definition based upon human 
needs. 

 
OBJECTIVE 1 
EMPHASIS OF THE CHARACTERISTIC PATTERN WHICH GIVES TO THE CITY AND ITS 
NEIGHBORHOODS AN IMAGE, A SENSE OF PURPOSE, AND A MEANS OF ORIENTATION. 
 
POLICY 1.3 
Recognize that buildings, when seen together, produce a total effect that characterizes the city and its districts. 
 
OBJECTIVE 2 
CONSERVATION OF RESOURCES WHICH PROVIDE A SENSE OF NATURE, CONTINUITY WITH 
THE PAST, AND FREEDOM FROM OVERCROWDING. 
 

POLICY 2.4 
Preserve notable landmarks and areas of historic, architectural or aesthetic value, and promote the preservation of 
other buildings and features that provide continuity with past development. 
 
POLICY 2.5 
Use care in remodeling of older buildings, in order to enhance rather than weaken the original character of such 
buildings. 
 
POLICY 2.7 
Recognize and protect outstanding and unique areas that contribute in an extraordinary degree to San 
Francisco’s visual form and character. 
 

The goal of a Certificate of Appropriateness is to provide additional oversight for buildings and 
districts that are architecturally or culturally significant to the City in order to protect the qualities that 
are associated with that significance. 
 
The proposed project qualifies for a Certificate of Appropriateness, and therefore furthers these 
policies and objectives by maintaining and preserving the character‐defining features of the Northeast 
Waterfront Historic District.  
 

4. The proposed project is generally consistent with the eight General Plan priority policies set forth in 
Section 101.1 in that: 
 
A) The existing neighborhood‐serving retail uses will be preserved and enhanced and future 
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opportunities  for  resident  employment  in  and  ownership  of  such  businesses  will  be 
enhanced: 

The proposed project will not have an impact on neighborhood serving retail uses. 
 

B) The existing housing and neighborhood character will be conserved and protected in order to 
preserve the cultural and economic diversity of our neighborhoods: 
The proposed project will strengthen neighborhood character by respecting the character‐defining features of 
the   historic district in   conformance   with   the   Secretary   of   the   Interior’s   Standards 
 

C) The City’s supply of affordable housing will be preserved and enhanced: 
The project will not affect the City’s affordable housing supply. 
 

D) The commuter traffic will not impede MUNI transit service or overburden our streets or 
neighborhood parking: 
The proposed project will not result in commuter traffic impeding MUNI transit service or overburdening 
the streets or neighborhood parking. 
 

E) A diverse economic base will be maintained by protecting our industrial and service sectors 
from displacement due to commercial office development. And  future  opportunities  for resident 
employment and ownership in these sectors will be enhanced: 
The proposed project will not have a direct impact on the displacement of industrial and service sectors. 
 

F) The City will achieve the greatest possible preparedness to protect against injury and loss of life 
in an earthquake. 
All construction will be executed in compliance with all applicable construction and safety measures. 
 

G) That landmark and historic buildings will be preserved: 
The proposed project is in conformance with Article 10 of the Planning Code and the Secretary of the 
Interior’s Standards. 
 

H) Parks  and  open  space  and  their  access  to  sunlight  and  vistas  will  be  protected  from 
development: 
The proposed project will not impact the access to sunlight or vistas for parks and open space. 

 
5. For these reasons, the proposal overall, is appropriate for and consistent with the purposes of Article 

10, meets the standards of Article 10, and the Secretary of  Interior’s Standards for Rehabilitation.  
 
 

DECISION 

That based upon the Record, the submissions by the Applicant, the staff of the Department and other 
interested parties, the oral testimony presented to this Commission at the public hearings, and all other 
written materials submitted by all parties, the Commission hereby GRANTS a Certificate of 
Appropriateness for the property located at Lot 030 in Assessor’s Block 0196 for proposed work in 
conformance with the project information dated February 28, 2013, labeled Exhibit A on file in the docket 
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for Case No. 2012.0400A. 
 
APPEAL AND EFFECTIVE DATE OF MOTION:   The Commission’s decision on a Permit to Alter 
shall be final unless appealed within thirty (30) days after the date of this Motion No. 0195.  Any 
appeal shall be made to the Board of Appeals, unless the proposed project requires Board of 
Supervisors approval or is appealed to the Board of Supervisors as a conditional use, in which case 
any appeal shall be made to the Board of Supervisors (see Charter Section 4.135). For further 
information, please contact the Board of Appeals in person at 1650 Mission Street, (Room 304) or call 
(415) 575‐6880. 
 
Duration of this Certificate of Appropriateness: This Certificate of Appropriateness is issued pursuant to 
Article 10 of the Planning Code and is valid for a period of three (3) years from the effective date of 
approval by the Historic Preservation Commission. The authorization and right vested by virtue of this 
action shall be deemed void and canceled if, within 3 years of the date of this Motion, a site permit or 
building permit for the Project has not been secured by Project Sponsor. 
 
THIS IS NOT A PERMIT TO COMMENCE ANY WORK OR CHANGE OF OCCUPANCY UNLESS 
NO BUILDING PERMIT IS REQUIRED. PERMITS FROM THE DEPARTMENT OF BUILDING 
INSPECTION (and any other appropriate agencies) MUST BE SECURED BEFORE WORK IS 
STARTED OR OCCUPANCY IS CHANGED. 
 
I  hereby  certify  that  the  Historical  Preservation  Commission  ADOPTED  the  foregoing  Motion  on 
August 7, 2013. 
 
Jonas P. Ionin 
Acting Commission Secretary 
 
 
AYES:     

NAYS:    

ABSENT:   

 

ADOPTED:  August 7, 2013 
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(E) FOUNDAIN WALL 

PREPRUF 160 
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lOAD MEMBRANE 

’REPRUF TAPE 
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.AP 1 - 0’ W/ PREPRUF 
60 4 SEAL JOINT 

ii LIQUID MEMBRANE 
lAID 2 FREPRUF TAPES. 

b/S GYP. 54-1EATI-4INC, 

FIRE SHUTTER DOOR ASSEMBLY 

BRICK SILL 

BRICK VENEER 
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BRICK VENEER 
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JOIST AS REQUIRED 

STEEL BEAM, SSD 
WINDOW ASSEMBLY 
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S/S TYPE X GYPSUM BOARD 
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S/S GYP. Of 6" MTL. STUD 
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NAILER 

STEEL BEAM 

FLOORING AND JOIST 

I/l’ PLYUD 0/3/4 SHEATIANG 
ON 3x NAILER 

COW ASSEMBLY 

S GYP. SHEATHING 

8 GYP, BOARD 0/ (9" MTL. STUD 

JOIST AS REQUIRED 

FL’fllt) 0/ 3/4’ SHEATHING ON 3x STEEL BEAM, SSD 
ULER 

EL BEAM 	 5/8" TYPE X GYPSUM BOARD 
TYP. 

OORING AND JOIST 

WPEND FROM 
ON I 1/2 C 	EL 	

3/4 SIEATIIING 

& GYP CEILI NG 	 CHANNEL 
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3x NAILER 

0/8" MTL STUD 

JOIST AS REQUIRED 

NEW STEEL BEAM, SSD 

5/8" TYPE X GYPSUM BOARD 
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TIP. 
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JACK ARCH 1FF, 
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PLASTER 

NEW COFFER FLASHING 

EXISTING WOOD __.. 
CORNICE TO REMAIN 

FACE OF EXISTING WALL 

BRICK PAVER FLOORING 

-r GROM FLOC 

5/8" X TYPE C/IF. 
BOARD TIP. 

WOOD WINDOW 11411 

8/8 C1FFWI’I BOARD 
- TYPE  

I Hr. WALL 

�NEW STEEL BEAN 

/2" FLYUE" 0/ 3/4" 
SHEATHING ON 3x NAILER 

NEW FLOOR JOISTS 
W/ JOIST HAWSERS 

WOOD WINDOW 11411 

4"CA6Wj MOLDING 

- 5/8" G’rpSUtl BOARD 

NEW STEEL BEAN 

JOIST AND SUB FLOOR 
Wf JOIST HANGERS 

"._– U? FACE OF STUD TO 
EDGE CF FLANGE, TIP. 

EXISTING STUD WALL TO 
REMAIN 

EXISTING DOOR AND 
FRANE 

3151 AND SUBFLOOR 
JOIST MANGERS 

I 	’ 

C 

ISTINO OR NEW BEAN, 

Ii2" FL’TIW) 0/3/4" SHEATHING 
ON 3x NAILER 	

1,2 FL’flhID Of 3/4" 
SHEATHING ON 3x NAILER 

THIRD FLOOR 
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,(TIOR REH ABILITATION NOTES 

RECOAI UMTI-1 GOLD LEAF 

2 REPLACE LAVENDER TINTED GL4ZI’ WITH CLEAR 
GLAZING 

L1 RECAST BROKEN CAST IRON CAPITALS N ALL1I1NO1 To 
MATCH (E). REMOVE ONE INTACT CAPITAL TO SERVE AS 
PATTERN FOR NEW CAFM REINSTALL WHEN CASTING IS 
COMPLETE. 

PROTECT COR4ICE DURING ADJACENT WALL DEMOLITION 
AND CONSTRICTION, 

lfl INJECT MORTAR INTO (E) CRACK 

REPLACE MISSING BRICK MASONRY TEXTURE To MATCH 
(E) BRICK 

REMOVE AND REPLACE BASE PLATE AT (E) LIGHT 
STANDARD. RENSTALL 

REMOVE DIRT. CHECK WOOD PANELS FOR 
DETERIOR4TICK REPAIR AS NECESSARY AND REPLACE, 
TIP- 

INJECT SEALANT AROUND TOP THREE SIDES OF 
ORIIARENT TO PREVENT WATER WLTRATION, TIP. 

f1 P4 MASONRY. 

REPAIR -4GLE IN SIDE OF CORIICE. 

ENEL REHABIL I TATION NOM 

REMOVE (E) HISTORICAL PLAQUES FROM FACADE TO 
CCF-IPLETE RECUIRED RORI( REINSTALL WHEN MASONRY 
WORK IS COMPLETE 

CHECK ALL CAST IS ORNAMENT FOR SECURE B  
ANCHORAGE, TIP. 

C REMOVE ALL COPRCSION FROM DECORATIVE WROUGHT 
IRON AND CAST IRON ELEMENTS AND REPAINT TO MATCH 
(E), TIP. 

D REMOVE ALL BIOLCSICAL GROWTH AND CLEAN ALL (E) 
MASONRY. 

PATCH (E) CRACKS N BRICKS AND MORTAR 

El REMOVE (E) NTRIJSI\’E MASONRY PATCHING. 

[I] POINT OPEN JOINTS AT RANDOM LOCATIONS. 

[]

CHECK ALL "OVi TO VERIFY THAT SASH CHORDS AND 
HARDWARE ARE OPERATIONAL. RETAIN ALL ORIGINAL 
HARDWARE. ENSURE THAT BOTH TOP AND BOTTOM SASH 
ARE OPERABLE AT ALL DOUBLE-HINS WINDOWS. 
RERJI6I4 IIINDOIIIS AND REPLACE MISSNS MI14TINIS, 
ADD NEW UEATHERETRIPPING TO (E) SASH. REPLACE 
MI58ft4G GLAZNS PUnY. 

REMOVE CEMENT PLASTER 
DO NOT DAMAGE BRICK 
SUBSTRATE. REPOIMT OPEN 
JOINTS AS NECESSARY, 
SIMILAR WEST ELEVATION. 

REATTACH END OF WOOD CORIICE 

I 
II 	liii 	I I 	11111 

22jii 

ACC- 

REPLACE (E) GUTTER 

fi QST Ei..EV14TLONI - OOMER SWEET 

IiIP1R 

II ORNAM ENT, rrp. 

IT METAL CORNICE 
COPPER CUTTER 

IRON BRACKETS, TrP. 

r IRON cowis AND 
IT4LS, rrp. 

IRON ORI4AMENT, TYF 
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