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Upper Plaza:
Shade Terrace, Event Plaza & Stage
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Lower Plaza: Playground & Fitness
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Clubhouse
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Entry Court:
Elevator Access & Park Entry
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COMMUNITY OUTREACH

Stakeholder Interviews

* Committee for Better Parks and Rec in Chinatown
» Chinese Congregational Church

* Portsmouth Plaza Parking Corporation
* Recreation and Park Commission

* District 3 Supervisor

* CCDC

e Chamber of Commerce

* Self Help for the Elderly

e Community Youth Center (CYC)

» Kai Ming Headstart

* Chinese Culture Center

* Hilton Hotel Chinatown

* Asian Improv Arts

* API

* Wu Yee

* RG Lounge

 Far East Café

* CAAM

* |cafe
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PHASE 1. LISTENING

Intercept Surveys

PORTSMOUTH SQUARE IMPROVEMENT PROJECT INTERCEPT SURVEY

Hi my name is [INTERVIEWER NAME]. | am with an independent research firm conducting an anonymous survey on behalf of
the City of San Francisco. | am not selling anything and | will not ask you for a donation of any kind.

Portsmouth Square will be renovated soon and we would like your input to better understand the community’s uses and
desires for this park.

1. Do you participate in or attend events at 8. How do you typically arrive at Portsmouth
Portsmouth Square? Square? Select all that apply.
a. Yes b. No (skip to question 3) a. Car (Garage / Park below) f. Bike
2. If yes, which events do you attend? ? \'ﬁ,gi';s::e;?izn E ?::Z:-gem
d. Walked from Kearney i. Other
e. Bus

9. What activities do you participate in when you
are at Portsmouth Square? Sefect all that apply.

a. Exercise 0. Attend classes/meetings
b. Rest/Relax h. Socialize / meet friends
3. How often do you come to the park? ¢. Use playground i. Participate in group
a. 4+ times per week d. A couple times a year d. Play games activities
b. 1-3 times per week e. Less than once a year e. Attend events j. Other.
. Acouple times a month f Eat lunch / picnic
4. When do you come to the park? select all that apply 10. Do you ever use the bridge?
a. Weekday Morning e. Weekend Morning
b. Weekday Lunch f. Weekend Afterncon
. Weekday Aftemoon g. Weekend Evening

d. Weekday Evening
5. How long do you usually stay at the park?

a. Just pass through d. 3-5 hours
b. 15 minutes — 1 hour e, Over 5 hours
. 1-3 hours

6. Do you use ever visit other parks in Chinatown?
a. Yes b. No (skip to question 8) /
7. If yes, why do you come to Portsmouth Square a. Yes b. No (skip to question 12)

instead of going to another Chinatown park?

i ?
(Open end, record verbatim response; probe for vely specific responses) 1. If yes, what do you use it for?

12. Do you ever use the clubhouse?
a. Yes b. No

13. If additional space and programming were
available at the clubhouse, would you use it?
a. Yes b. No

14. What amenities should Portsmouth Square
have? Select all that apply.

Amphitheater m. Outdoor fitness equipment

»

b. Badminton n. Outdoor ping pong

. Benches 0. Peaceful garden space

d. Movie nights p. Playground (2-5 yrs.)

&. Chess boards q. Playground (5-12 yrs.)

f. Chinatown Visitor Center / r. Playground (6 mos. — 2 yrs.)
Kiosk s. Space for festivals and

g. Historic Signage markets

h. Club house / Rentable 1. Stage
enclosed space u. Tai chi / yoga

i. Game space v. Tea or food vendor pavilion

j. Space for events w. Xiangai boards

k. Trees X. Other:

I

Ornamental Planting

15. Do you ever come to the park with children?

a. No ¢. Yes, with children from my
b. Yes, with my children/ daycare/school
grandchildren

Demographic Questions
The following questions are for statistical purpases only.
16. Which of the following do you identify with:

a. Caucasian/White d. Hispanic
b. Asian e. Other:
¢. African-American/Black

17. What is your language preference?
a. English d. Spanish
b. Cantonese e. Filipino
€. Mandarin f Other
18. What is your age?
a. Less than 18 e 45-54
b. 18-24 f 55-64
c 25-34 g. 65+
d. 35-44

19. What is your home Zip Code?

INTERVIEWER ONLY

20. Gender of Respondent by Observation

a. Male
b. Female

21. Date

¢. Other

22.Time

23. Interviewer

24. Language of Interview

a. Cantonese
b. Mandarin

¢. English




Community Engagement:
Listening Feedback

MNegative comments

Positive comments

Do you ever use the bridge?

EEEH RGBT AER 7

27% 73%

PR S

If additional space and programming were
available at the clubhouse, would you use it?

MNFERPIRHESEEMED  EEERS?

YES 2

65% 35%

Htitines

Interview Question (Super Quotes):

In your words, what is the significance of Portsmouth Square?

Portsmouth Square
is the community’s

living-room.
g W

Portsmouth Square
Portsmouth Square is ... "a is the historical heart
testament to the tenacity of the of Chinatown and San
Chinese American people, there at Francisco.

the beginning of San Francisco and

still here...”
Portsmouth Square is a
place to get together, to
socialize and catch up.

Portsmouth Square is
... "the heart and soul of
Chinatown, or should be.”

Portsmouth Square is ...
“the Portal to Chinatown.”
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COMMUNITY OUTREACH
PHASE 2. PARTICIPATORY DESIGN

Q1.Which park area is most important to you? Q2. BRIDGE: Please select which statement best reflects your
ﬁ@59ﬁ31lﬁl@i§ﬁﬁfﬁ3ﬁﬁﬁ%§%7 opinion below:
PARK PF?_(\)GR!-G\EA TOTAL VOTES a. The Kearny Bridge should be removed.
 AEIBEEEIERD T b. The Kearny Bridge should be kept and integrated with the new plaza.
M Playground ®Fithess ®Clubhouse Stage Area M Restroom
WIS EEEE HETAHEE EESEs BT

Improve
23%

Remove
77%

Priority Ranking:
1st = Clubhouse *EEMHMZER Recommendation:
2nd = Playground/Fitness 55/ ESE Remove Bridge
3rd = Restroom EERFHE
4th = Stage EEhEES
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PROJECT OBJECTIVES

1. Provide a Renovated Park that is Sensitive to the Cultural and Historic
Setting of the Property

* Provide a renovated park that is architecturally compatible with the Chinatown neighborhood
while maintaining the existing park character.

* Incorporate the existing monuments and art elements into a renovated park.

2. Align Park Renovation with Community Input

* Be responsive to the recreational needs of the Chinatown neighborhood and provide for
diverse groups of people of various ages and abilities.

* Maximize the implementation of community input received during the engagement phase.

3. Maximize Park Cohesiveness and Usability

* Improve spatial relationships, access, and circulation, both within the park and at the park-
street frontage interface.

* Maximize usable space and remove barriers or elements that divide usable space.

e Create inviting and flexible spaces that can accommodate daily recreational activities and
events of all sizes.

 Establish a clubhouse that can flex to accommodate gatherings of multiple sizes.

e Create a large multi-use upper plaza that can accommodate large events but is also
comfortable for all event sizes.

 Site new buildings in a manner that maximizes natural light, works with the existing garage
structure and respects the topography of the site and the surrounding area.

* Maximize direct connections between the clubhouse and the park that offer opportunities for
indoor-outdoor uses.

 Create a unified “active recreation” area with fitness equipment and a children’s playground
with direct access to the clubhouse.
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PROJECT OBJECTIVES

4. Create a Safe and Secure Park and Streetscape

e Create a single cohesive park that is both physically and visually connected and uses site
elements and structures to connect instead of divide spaces.

* Provide direct lines of sight to and from the clubhouse to maximize safety and visibility
throughout the property.

* Provide a safe pedestrian experience both within the park and on the sidewalks.

5. Maintain and Preserve the Existing Garage and its Operations

* Minimize impacts to the garage structure and its operations both during construction and at
completion.

* Upgrade the waterproofing of the garage and all roof drainage components to eliminate
water intrusion into the garage and its structure.

* Protect the existing restroom and garage infrastructure on the park level and seamlessly
incorporate them into the renovated park.

6. Create a Sustainable and Easy-To-Maintain Park

* Provide a “Zero Carbon” clubhouse by eliminating all carbon emissions and using 100%
renewable energy.

 Utilize durable and long-lasting materials and building systems to withstand intense use
and not create long-term maintenance burdens.

* Minimize the need for long-term pest management.

* Design and implement a project that meets the established budget.
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