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Topics

» Overview of Goals and Provisions
> Snapshot of Program Statistics

» Equity Strategy
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Program Goals

» Shared Spaces allows local businesses to apply to temporarily use

public spaces near their business to operate outside.

» Keep people safe by conducting business outside where virus

transmission is more difficult than inside

» Help businesses survive and recover after a period of extreme difficulty,

preserving the economy, employment, and tax base

» Contribute to a vibrant, interesting street life
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Overview

> Where?

Sidewalks
Curbside lanes

Roadway

O O O O

Parks, Plazas, and
other city-owned

open space

O Open Lots
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Overview

> What Uses?

ROADWAY CURBSIDE LANE SIDEWALK ON-PARCEL
O  curbside pickup
O  outdoor retail Y
O  physcally distanced O \0 7077 izid)| Y Y T L |
queuing e RS0 = ‘ _____

O  outdoor dining

O  personal services
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Sidewalk and Curbside Lane
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Panchita’s: 16" Street at Valencia
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Curbside Lane
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Underdogs Taco Shop, Irving at 20t Avenue
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Roadway Openings
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Shared Spaces Program Statistics

» Over 1,900 applications

received to date

» About ~4% approvals awaiting
additional documentation from
applicant (e.g. neighbor

consent)
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Total Applications Received

Private
Roadway Property
8%
133,97 12, 1%
Parking Lane
Sidewalk + Pickup
Parking Lane 482, 28%
Dining
485, 28%




Shared Spaces Program Statistics
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Total Applications Received

PLN Reveiw
DPW Review 4, 0%
78, 4%
FIR Review o,

Addtl Applicant

0%
_ Info Req
MTA Review 72, 4%

116, 6%

Approved,
1465, 73%



Shared Spaces Program Statistics
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Shared Spaces Program Statistics

2200
2000
1800

1600

163
1400

219
1200

177

1000 170
152

800 225

200 228
249 156
600 114 163 o 145

221
186 153 114

4,00

101

200

20200707 20200709 20200713 20200720 20200727 20200803 20200810

B Approved Ineligible or Diverted

Shared Spaces | City Planning Commission | September 10 2020

20200817

Addtl Applicant Info Req

1938

2
176 .
181
157 153 68 269

77 i

218

205 211

199

20200819 20200824 20200831 20200907

Under Review



® B shered Spaces | San Francisco X +

General Provisions o L

Shared Spaces @® Engish

> Permits will not have any Shared Spaces

We are making it easier to use outdoor places like sidewalks,
streets, and open lots for business during the coronavirus
pandemic. Permits are free.

associated fees

> Application and program details

available at sf.gov/sharedspaces Business services

Use the sidewalk or parking lane for your business Use the street for business

| | | |
) P e r' m I t S W I | | r n t h rO h Apply to use the sidewalk or parking lane for business Apply to use travel lanes for business operations like seating,
U U operations like seating, dining, or retail. dining, or retail.

12/31/2020 unless extended SRR—

Apply to use outdoor space on private property like rear Apply to use space operated by for the Port's Shared Spaces
yards, vacant lots, parking lots, and patios. program for your business.

Use park space

Apply to use Recreation and Parks Department space for
outdoor dining or outdoor fithess
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General Provisions

> Business is expected

TO:

O Identify location(s)

O  Self certify compliance

with rules

O  Provide furniture and

barriers

O  Operate as Good

Neighbors
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General Provisions

Shared

m Spaces

Supporting San Francisco by allowing
neighborhood businesses to temporarily use the

| |a b| | | ty n WO rk e r S C O m p sidewalk and street space for safe economic recovery

> Insurance: $1m in general commercial

Wear aface covering
> A business can occupy the sidewalk or the @ i

Magsuot ng panakip-mukha

curbside lane in front of a neighboring Stay 6 feetapart

o
K 7 Mantengase a 6 pies de distancia
SNe  RIEAREER
N Panatilihin ang anim na talampakang
distansya sa bawat isa

o
(a
o
m

business with written permission of that

Mantenga un camino libre (6 pies de ancho)
REERANER (7 \RE)
Panatilihin ang isang

é 6 Ft 9 malinaw nalandas

business owhner 6\ Keep a clear path 6t wide)

Streets, sidewalks, and parklets
- = - Reporting a problem?
must remain publicly accessible. .11 Notity business, call 311,

or visit sf311.org
EE DE biét thém thang tin, hay truy cap sf.gov/SharedSpaces
Ea S 1 v
a.____;. ; Ana nonyyYeHnsa 4ONOAHUTENBHON HPOPMaLLMn I'lOCGTVITG s“f.gov/SharedSpaces T TS e )
paiall  Sfgov/SharedSpaces JJpis® pw Idpgdaple 3¢ wi8lh® sy sf.gov/SharedSpaces
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General Provisions
Shared

m Spaces

Supporting San Francisco by allowing
neighborhood businesses to temporarily use the
sidewalk and street space for safe economic recovery

Wear aface covering
| o @ ;Jﬁsl;%%grebocas
> Permits are temporary, can be modified
Stay 6 feet apart

> Enforcement is complaint driven.

> Report concerns or issues to 311

O
K 7 M Manténgase a 6 pies de distancia
Sle RN
. '@ Panatilihin ang anim na talampakang
o b '
does not comply, or if emergency
Keep a clear path st wide)
. . Mant ino libre (6 piesd h
situation cha nges ( Mantenga n caminolire (6 pes de anchol
Panatilihin angisang
é 6 Ft 9 malinaw nalandas

and revoked at any time if permit holder

o
(a
o
m

Streets, sidewalks, and parklets
- = - Reporting a problem?
must remain publicly accessible. .11 Notity business, call 311,

or visit sf311.org
EE DE biét thém thang tin, hay truy cap sf.gov/SharedSpaces

ﬁ_,,;ﬂ S /175 nonyYyeHns AoNoaHUTeNbHoM nHopMauun noceTuTe sf.gov/SharedSpaces City & County of San Francisco

paiall  Sfgov/SharedSpaces JJpis® pw Idpgdaple 3¢ wi8lh® i sf.gov/SharedSpaces
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72 hours for Sidewalks, Curbside, and On-Parcel Projects

CHECK WITH SUBMIT SELF- RECEIVE RECEIVE DEPLOY &
NEIGHBORS APPLICATION CERTIFY APPROVAL SIGNAGE OPERATE

;72 hours—l
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10 business days for Roadway Closure Projects

1. Business Day

APPLICANT — Submits ¢
proposal online |;|"

MTA — Assess general feasibility
. MTA — Transit provide initial
i consult on conflict with MUNI
. SFFD - Initiate consult with field

i personnel on emergency
i access lane dimension

p

MTA — Create
Summary Packet
for interagency
review

MTA — Transmit Summary E

Packet to SFFD + SFPD

MTA — Initiate Task Order

for No Parking Sigs

MTA — Transmit Initial

Response to Applicant + SUP

» List of additional materials required,
Initial emergency access lane
dimensions

Public posting pdf and instructions for
posting

MTA — Initiate coordination
with SUP regarding :&&
constituent engagement®

A

APPLICANT — Post public
notice** in the AM

. APPLICANT + SUP —
i Continue Engagement

. MTA + SFPD + SFFD + SUP
i Review and refine proposal

SFFD — Internal vetting with fire
suppression as needed

5.

APPLICANT + SUP —
Continue Engagement

MTA + SFPD + SFFD + SUP
Continue to refine proposal

SFPD + SUP + MTA
Site visit as needed

Shared Spaces | September 10, 2020

MTA — Temporary Sign
Shop posts signs on site

APPLICANT — remove
Public Notice in the PM**

SUP + Core Team
Assess public comment,
Finalize Permit conditions.
SFFD + SFPD

Finalize conditions.

Q.

MTA — Transmit final
Permit Packet to
interagency team

SUP — Transmit support
letter to Shared Spaces
(deadline)

10.

SHARED SPACES
Issue Permit
to Applicant

* MTA provide link to SUP where public feedback is being collated
** 72-hour public comment period




Sidewalks and Curbside: Caveats

> Due to the congested nature of San Francisco’s sidewalks and streets:

O Many businesses will not have a suitable sidewalk
O  Many will not have a suitable curbside lane

O  Many will not have a suitable street for closure

> The program is designed to make as much space available as quickly

as possible, but applicants need to know there are restrictions

» Collaboration with neighbors will be essential
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Sidewalks and Curbside: Site Design

=

TTTTTTT,

A Sidewalk shared space

Curbside shared space

O

Compliant diverter (Minimum Dimensions
30"Hx12"Wx24"L)

Compliant traffic barrier (36"H - 42"H)

E Minimum 6’ wide continuous clear
path for pedestrians

F Minimum 6’ between seating areas
G Clear area beneath fire escape ladders

H Sidewalk and Curbside space next to ADA blue curb must
remain clear at all times

| Curbside space approaching the intersection must be clear of any
obstructions

4’ clear around a fire hydrant or fire connection
4’ clear within each end of the occupied curbspace

1’ clear between edge barrier and traffic lane

= r X «

Minimum 2’ wide diverter at approximately 90 degrees flush with building

SRS 7

Version 2020.07.01
sfgov.org/Shared-Spaces
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Repurposing Unenclosed Areas on Parcels

> Group of Businesses (e.q. Merchant Association, CBD) can propose

> Requires Property

Owner’s consent

O Public Agency
(e.g. SFMTA lot)

O  Private Entity

(e.g. surface

parking lot)
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Personal Service Provision Out-of-Doors

> DPH Developing Guidance for Personal Service Providers* that can

safely operate
hair salons, barber shops
nail salons

massage - in a non-healthcare setting

O O O O

estheticians, skin care, and cosmetology

* Division 3, Chapter 10 of the California Business and Professions Code and San Francisco Health Code Article 29
Shared Spaces | City Planning Commission | September 10 2020



Shared Spaces Equity Strategy

> SF Planning, SFMTA, & OWED

have established an

Equity Framework

for encouraging broader

participation and directing

limited resources to
most distressed and

underserved communities
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Shared Spaces Equity Strategy

> Project Prioritization inputs

OEWD 'Opportunity Neighborhoods’

Invest in Neighborhoods areas
Cultural Districts

MTC ‘*Communities of Concern’

O O O O O

SF RPD 'Equity Zones’
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Shared Spaces Equity Strategy: Projects

Shared Spaces | City Planning Commission | September 10 2020

> Active

O O O O O O

Bayview
SOMA
Chinatown
Tenderloin
Castro

Sunset

> Upcoming

O

O

Mission

Excelsior

> Partners

O

O

O

Livable City
Bicycle Coalition

Many others!



Shared Spaces Equity Strategy: Next Steps

» Multilingual outreach to reach ESL and immigrant-owned business

communities
» Funding Partnership with Livable City to deliver equity projects
> Materials Grants

> Impact Surveys and Reporting

O  Whois participating? Who is served?

O  What have the impacts been?
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Shared Spaces Sustainability Strateqgy: Goals

Scale up into a resilient and responsive Program

> Goal: Shorten overall Application-to-Installation timeline
> Goal: Minimize barriers to widespread participation

> Goal: Broad compliance with Safety & Health Directives

> Goal: Accurate and immediate tracking and reporting
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Shared Spaces Sustainability Strategy: Action Areas

Increase Staff Increase NGO Streamline Ease Material
Capacity Capacity Procedural Regulatory Resources

Minimize barriers to widespread participation X

Shorten overall Application-to-Installation

timeline X

Broad Compliance with Safety and Health
Directives

Accurate and immediate tracking and reporting
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Typical Costs: Curbside Shared Spaces

» 1 parking space =1 project

» $5k Tables, Chairs, Planters

» 20 parking spaces = 20 projects

> $100k Tables, Chairs, Planters
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Typical Costs: Road Closure Shared Spaces

» Group of Businesses (e.q.

Merchant Association, CBD) can

propose
> Requires Fire Dept approval

» Staffing roadway traffic

barricades not always required

> Ambassadors Strongly

Recommended
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Typical Costs: Road Closure Shared Spaces

> Valencia Street

» 2 city blocks

> 4 nights /[ week, gpm —10 pm

> $3,000: rental of traffic barricades

* DAILY OFFERS

9

Randl ou

P~ for 3 months
i J _

g re
1/

/‘Lr :1/.3'4" faf?""t‘

¥

» 5.5 FTE: site managers and

ambassadors
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Typical Costs: Road Closure Shared Spaces

X R o
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ko> Traffic Barricades, Cones,

. - ,(
) <
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N ¥ A-Frames, Signage

1L CONCENT ' \'\:\
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g

> 20 blocks = 20 projects

U

> Buy: ~ $60knew/$28k used

> Rent: ~ $100k for 6 months

Shared Spaces | City Planning Commission | September 10 2020



Shared Spaces Marketing & Communications Strateqgy

» Proactive Framing, Consistent Messaging, Visual Branding

> Tools and Techniques

O  Webinars, Website, & Technical Assistance Materials

O Press Releases & Pitches

O Blogs, Social Media, & Multimedia

» sf.gov/Shared-Spaces-Media
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Thank you!

Questions?

twitter.com/SharedSpacesSF
Instagram.com/SharedSpacessf
facebook.com/SharedSpacesSF/

Robin Abad Ocubillo sf.gov/Shared-Spaces
Program Manager SharedSpaces@sfgov.org





