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STREETS = 33%
CITY’S TOTAL AREA  
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short term actions   LONG TERM CHANGE
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per year:

1     Pavement to Parks Plaza

1     Parklet RFP Cycle

20  Parklets

San Francisco Municipal Transportation Agency 1

 

San Francisco 
Pedestrian 
Strategy

April 2013

Prepared by the Mayor's  
Pedestrian Safety Task Force

POLICY FRAMEWORK
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San Francisco Municipal Transportation Agency 1

 

San Francisco 
Pedestrian 
Strategy

April 2013

Prepared by the Mayor's  
Pedestrian Safety Task Force

SAN FRANCISCO
PLANNING
DEPARTMENT

Mayor’s Office on 
Disability
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ADOPTED BY  THE  SAN FRANCISCO BOARD 
OF  SUPERVISORS ON DECEMBER 7 ,  2010

POLICY FRAMEWORK
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Encourage pedestrian safety & activity

Encourage non-motorized transportation Support local businesses

Foster neighborhood interaction

Reimagine the potential of city streets

Program goals
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About Pavement to Parks

Identify, Facilitate and Support Community Initiatives to Create Interim Public Spaces

Project Development & Design Advisory
Coordinate interagency dialogue, Elected Offices, 
and other City Stakeholders

Provide design and permitting guidance to   
sponsors

Assess Site Potential
Encourage geographic equity through the   
development of projects across the city.

Vet proposals for pedestrian, bicycle, transit,  
and vehicular circulation

Build Local Capacity
Vet proposals in terms of local support and    
stewardship potential

Facilitate Fiscal Sponsorship when needed

Enforcement and Quality Control
Define standards for operations, maintenance  
and programming

Measure impacts

provide leadership
Provide guidance to other agencies and    
municipalities

program functions
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project criteria
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GEO-PHYSICAL
Potential to enhance pedestrian safety

Neighborhoods underserved by open space

Underutilized roadway

Lack of vegetation

SOCIAL
Strong local interest

Documented community support

Local commitment to long-term stewardship

Appropriate Land Use(s)

Existing base of pedestrian activity
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site selection for social & geographic equity

Opportunity Streets 

Street Segments within a named NCD or NCT 

OPPORTUNITY STREETS = 
- Are within areas of the city that do not currently have 
access to parklets, plazas, or other types of open space 
- Have a street grade of less than 5% 
- Are Within an NCD, NCT, or other NC 

Opportunity Mapping: San Francisco Parklets & Plazas. Presentation delivered at 
the San Francisco Planning Department on May 29, 2014 by Gene Stroman 
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private/public partnerships
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PARKLET sponsors
Design

Permitting fees

Materials

Construction / Installation

Ongoing Maintenance & Liability

Removal / Change of Ownership

PLAZA sponsors
Permitting fees

Activation Programming

Tables & Chairs

Monitoring

Ongoing Maintenance & Liability

sponsor TYPES

Nonprofits

Museums & Art Galleries

Institutions

Neighborhood Groups

HOAs

Small Business Owners

Merchant’s Associations

BIDs and CBDs
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Program Materials and Guidelines Produce Review Review

Program website Maintain

Point of Contact for other Municpalities Lead

Point of Contact for Elective Offices Lead

Point of Contact for Researchers & Scholars Lead

Permit Tracking Database (e-Street) Support Maintain

Interagency Database (PODIO) Maintain Support Support
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RFP and RFP Intake Coordinate

Point of Contact for Applicants and Operators Lead

RFP Review and Proposal Selection Coordinate Participate Participate

Public Hearings Prepare Sponsor
Hold Hearing;  

Produce Decision Letters

Parklet Interagency Design Review Coordinate Participate Participate

Plaza Design Development and Implementation Pariticpate Coordinate Participate

Permit Issuance and Renewal Support Execute

ISCOTT & TASC Support Coordinate Support

Bike Parking Permit and Installation Support Execute

Parking Meter Removal and Replacement Support Execute

Curb Color Legislation Support Execute

OP
S.

 &
 

EN
FO
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EM

EN
T Routine Monitoring, Research and Impact Evaluation Coordinate

Coordination with IDC, PUC, Utilities, etc. Support Coordinate

Inspections and Compliance Support
Pre-Construction;  

Post-Construction; Complaints
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monitoring, evaluation, & assessment

CITYWIDE ASSESSMENT OF PARKLETS & PLAZAS    
SUMMARY OF DATA COLLECTED FOR SUMMER 2014 PUBLIC LIFE STUDY

   Report prepared by:
       Justin Panganiban

Robin Abad Ocubillo
September 2014
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Adelaide, Austrailia

Ashville, 

Atlanta, GA

Auckland, NZ

Baltimore, MA

Bellingham, WA

Boston, MA

Cape Town, South Africa

Chicago, IL

Dallas, TX

Denver, CO

El Sobrante, CA

Fort Lauderdale, CA

Grand Rapids, MI

Grosvenor, London, UK

Honolulu, HI

Jamaica Plain, MA

Kansas City, MO

La Crosse, WI

Lexington, MA

Long Beach, CA

Los Angeles, CA

Miami, FL

Milwaukee, WI

Nagoya, Japan

Olympia, WA

Nacka Kommun, Sweden

New Orleans, LA

New York City

Norfolk, VA

Oakland, CA

Olympia, WA

Philadelphia, PA

Portland, OR

Richmond, CA

Sacramento, CA

Santa Rosa, CA

Sao Paulo, Brazil

Seattle, WA

Toronto, ON

Vancouver, BC

LEADERSHIP: SUPPORTING CITIES AROUND THE WORLD
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PROJECT PORTFOLIO

North Beach Parklet (photo by Sam Heller) Portable Bicycle Corral (photo by Sergio Ruiz) Persian Triangle Plaza (photo by Sam Heller)

PROJECT TYPES
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PLAZAS
Reclaiming the roadway   
 

A neighborhood venue for events 
and programs

Parklets
Rethinking the parking lane 
 

Augmented sidewalk space and 
seating

NEW PROTOTYPES
Mobile and event-based 
elements  

Exploring ideas to activate and 
re-imagine public spaces



PROJECT PORTFOLIO

projects on the ground
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PLAZAS
6  Pavement to Parks Plazas:

4  in demonstration phase

3  becoming permanent

2  now permanent plazas

Parklets
4  RFP cycles

50+  installed

35+   in design and permitting

95+  active inquiry list

NEW PROTOTYPES
1 Portable Bicycle Corral

1  Portable Parklet

7  Parkmobiles

2  Street Stages
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PLAZAS
6  Pavement to Parks Plazas:

4  in demonstration phase

3  becoming permanent

2  now permanent plazas

Parklets
4  RFP cycles

50+  installed

35+   in design and permitting

95+  active inquiry list

NEW PROTOTYPES
1 Portable Bicycle Corral

1  Portable Parklet

7  Parkmobiles

2  Street Stages

projects on the ground
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prototyping snapshot
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PROJECT PORTFOLIO: prototying snapshot

Pedalution
A portable, collapsable bike correl for the vibrant and diverse Yerba Buena area! 

238.6”

48.2”

C

C SECTION  C-C

51.5”

Multiple contact points to lock bike securely

images by Sergio Ruiz at SPURimage by Capo, Guerevitz, and McDonald

Portable Bicycle Corral
Neighborhood: Yerba Buena

Partners:  YBCBD, SPUR, SFBC

Design-Build: Brezel, Capo, 

Gurevitz, McDonald
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STREET STAGE
Neighborhood:  Citywide

Partners: Mission Community Market

Design-Build: Francis, Hansen, and 
Bushnell
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Portable Parklet
Site: Ocean Avenue CBD

Partners: Ocean Avenue CBD,  
Youth Art Exchange

Design / Build:  high school students
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PARKLETS snapshot
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PROJECT PORTFOLIO: pARKLETS snapshot

PARKLETS are PUBLIC
Stewards cannot ask someone to leave parklet to make space for a patron

Stewards cannot provide private dining or table service 

Stewards may bus and clean tables
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PROJECT PORTFOLIO: pARKLETS snapshot

DESIGN GUIDANCE

download at www.parklets.org
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axonometric graphic by Alex J Fischer

DESIGN GUIDANCE

COMING SOON TO www.parklets.org
Version 2.0 
February 2015

Brought to  
you by:

City of 
San Francisco

S A N  F R A N C I S C O

PARKLET MANUAL 2D
RA

FT
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DPW HOLDS
PUBLIC HEARING

BOARD OF PERMIT APPEALS
HOLDS PUBLIC HEARING

ENJOY
PARKLET

ENJOY
PARKLET

OBJECTIONS

SOMEONE
APPEALS

APPLICANT
APPEALS

SIGNIFICANT
VIOLATION(S)

OFFICER
SUPPORTS

OFFICER
SUPPORTS

OFFICER
AGAINST

OFFICER
AGAINST

{ 6 month with possible 
6 month extension }

Items to Submit:
Initial Application Form
Initial Site Plan and Photos
Concept Description
Letters Of Support

PERMIT
REVOKED

PROPOSAL
REJECTED

PROPOSAL
SELECTED
PROPOSAL
SELECTED

KEEP IT CLEAN.
WATER THE PLANTS.
RENEW IN ONE YEAR.

REMEMBER TO:

PERMIT
GRANTED
PERMIT

GRANTED

PLANNING ISSUES PUBLIC NOTICE
INITIAL REVIEW BY MTA, DPW, PLANNING 

REVIEW BY MTA, DPW, PLANNING 

APPLICANT SUBMITS FINAL

APPLICATION PACKAGE TO PLANNING

APPLICANT NOTIFIES DPW
72 HOURS BEFORE CONSTRUCTION

DESIGN DEVELOPMENT WITH PLANNING BEGINS

APPLICANT SUBMITS CONSTRUCTION DOCUMENTATION

{ displayed for 10 days }
{ 6 month with possible 

6 month extension }

APPLICANT PAYS PERMIT FEES TO DPW

MTA LEGISLATES PARKING CHANGES

APPLICANT SUBMITS
PARKLET PROPOSAL

PLANNING AND DPW 
PRE-INSTALL ONSITE INSPECTION

APPLICANT

BEGINS CONSTRUCTION
PLANNING AND DPW POST-

CONSTRUCTION ONSITE INSPECTION

PLANNING COMMUNICATES
REQUIRED REVISIONS

BOARD OF PERMIT APPEALS
HOLDS PUBLIC HEARING

OFFICER
SUPPORTS

OFFICER
AGAINST

NO
APPEAL

PROJECT PORTFOLIO: pARKLETS snapshot
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REMOÇÃO DO 
PARKLET

+

passo a passo

curta o 
parklet!

Quero um 
parklet !

ONDE APROVAR?
O pedido para implantar um parklet deve ser feito na subprefeitura do local escolhido. A subprefeitura 
será o único interlocutor do proponente. porém, se necessário, a subprefeitura poderá consultar a 
Companhia de Engenharia de tráfego (CEt), a Comissão de proteção à paisagem Urbana (CppU) e o 
Conselho municipal de preservação do patrimônio histórico, Cultural e Ambiental (CONpRESp). 
[ver Resolução SmdU.CppU/017/2014]

QUAIS SÃO OS PRAZOS PARA APROVAÇÃO?
A subprefeitura tem um prazo de resposta de 5 dias úteis a partir da solicitação com todos documentos 
exigidos. Assim que a subprefeitura publicar o edital destinado a dar conhecimento público do pedido, 
o proponente tem que afi xá-lo no local durante 10 dias. Na ausência de reclamação um termo de 
cooperação será assinado permitindo a instalação do parklet por 3 anos. 
[ver Art. 6º a 8º do decreto n° 55.045/14]

QUAIS SÃO OS RECURSOS POSSÍVEIS?
depois da aprovação da implantação do parklet, a subprefeitura dará conhecimento público da decisão 
na sua sede e através do diário Ofi cial da Cidade e do portal da prefeitura na internet. Será aberto um 
prazo de 10 dias úteis para reclamação. Caso o reclamante esteja interessado na instalação de parklet 
na mesma área, ele tem 30 dias para apresentar seu pedido com todos documentos requisitados. A 
subprefeitura emitirá pronunciamento conclusivo sobre as eventuais reclamações, mediante decisão 
fundamentada do subprefeito. Caso seja necessária a escolha entre dois projetos de implantação, a 
subprefeitura aprovará o pedido que melhor atenda ao interesse público. 

2/SOLICITAÇÃO

3/CONHECIMENTO

                     PÚBLICO

5/PROJETO &

      CONSTRUÇÃO

4/AUTORIZAÇÃO 

     DA IMPLANTAÇÃO

1/ESCOLHA  

      DO LUGAR

6/GESTÃO

7/PRAZO = 3 ANOS

o processo resumido

subprefeitura

pessoa 
física 

ou

pessoa 
jurídica

DOCUMENTOS A APRESENTAR
PARA A SUBPREFEITURA 

RESTRIÇÃO DA 
IMPLANTAÇÃO 

DO PARKLET

renovação
da autorização

> p.16

> p.22

> p.30

reclamação

descumprimento 
do termo de 
cooperação

ou
solicitação da 

prefeitura

pronunciamento da 
subprefeitura

Caso de manifestação de interesse 
Pedido do novo proponente

- Documento de identidade
- Cadastro de Pessoas Físicas (CPF)
- Comprovante de residência

- Prova de autorização de funcionamento
- Cadastro Nacional de Pessoas Jurídicas (CNPJ)

5 dias ú
tei

s

10 dias úteis

- 72 horas -
- 30 dias úteis -

?

- LEvANtAmENtO

- ESbOçO dA iNStALAçãO
 
- mEmORiAL 

> p.21

> p.20

> p.20
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PROJECT PORTFOLIO: pARKLETS snapshot
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freewheel bike shop Parklet
Neighborhood: Mission

Sponsor: Bike Shop

Use: Seating/Bike Repair
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Reveille Coffee Parklet
Neighborhood: North Beach

Sponsor: Cafe

Use: Seating

Special Conditions: Steep Slope
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Luna Rienne Gallery Parklet
Neighborhood: Mission

Sponsor: Art Gallery

Use: Play & Cultural Events

Special Conditions:  Rotating Art    
     Installation
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Devil’s Teeth Bakery Parklet
Neighborhood: Sunset

Sponsor: Bakery

Use: Seating & Gathering

Special Conditions: Diagonal Parking
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Deepistan National Parklet 
Neighborhood: Mission

Sponsor: Resident

Use: Urban Greening and Habitat

Special Conditions: Replaces Driveway
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Powell Street Promenade
Neighborhood: Downtown

Sponsor: Union Square BID

Use: Pedestrian Safety & Sidewalk 
De-Congestion

Special Conditions: 2-block length on both 
sides of street
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Coming Soon

THE EXPLORATORIUM  WITH  
HORACE MANN MIDDLE SCHOOL 
AND THE BOYS & GIRLS CLUB

SWISSNEX SAN FRANCISCO THE MUSEUM OF CRAFT & DESIGN
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3.  pLAZA CASE STUDIES
The Pavement to Parks Model 

Jane Warner Plaza

Persia Triangle

Annie Street Plaza



PLAZA CASE STUDIES

1 day–1 week 
demonstration

12–36 MONTH 
TRIAL

PERMANENT 
PUBLIC SPACE 









short term actions   LONG TERM CHANGE

 t h u r s d ay  1 2  F e b r u a r y,  2 0 1 5   |   c i t y  p l a n n i n g  c o m m i s s i o n



PLAZA CASE STUDIES

PRE-Existing Conditions
Neighborhood:  Castro

Location:   Castro and 17th Streets

JANE WARNER PLAZA
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About Pavement to Parks

Phase 1 - demonstration
Duration:   3 months    
    May 2009 - July 2009

Partners:  Public Architecture,   
   Castro CBD

Phase 2 - interim plaza
Duration:   3 years     
    May 2010 - August 2013

Partner:  Castro CBD

Final phase - Permanent plaza
Construction:  Sept - Dec 2014   
 

Partner:  Castro CBD

JANE WARNER PLAZA
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PLAZA CASE STUDIES

Persia Triangle 
PRE-Existing Conditions
Neighborhood: Excelsior 

Location:   Mission Blvd and Ocean Avenue
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PLAZA CASE STUDIES

Persia Triangle 
Interim Plaza – Phase 1 concept
Partners: Excelsior Action Group

Functions: Corner Plaza and Pedstrian 
Refuge; Community Market
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PERSIA TRIANGLE

DESIGN PROGRESS MEETING
08.08.2014

FLETCHER STUDIO
2339 3RD STREET,  SUITE 43R,  FLOOR 3R,
SAN FRANCISCO,  CA,  94107
415 431 7878

24” X 18” :  CROSSWALK AND SIDEWALK

1” = 10’ -0”

50’25’0

C

B

A

MISSION STREET

OCEAN
 AVEN

U
E

A:  CROSSWALK

SITE DESIGN

B:  OCEAN AVENUE C:  MISSIONPLAZA CASE STUDIES

Persia Triangle 
Interim Plaza – Phase 1 concept
Partners: Excelsior Action Group

Functions: Corner Plaza and Pedstrian 
Refuge; Community Market
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PLAZA CASE STUDIES

Persia Triangle 
FINAL SITE PLAN
Transit Improvement Project

Construction Spring 2015
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PLAZA CASE STUDIES

Persia Triangle Community vision
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PLAZA CASE STUDIES

Persia Triangle 
One-Day Demonstration  
october 2013
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PLAZA CASE STUDIES

Persia Triangle 
Interim Plaza Installation  
September 2014
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PLAZA CASE STUDIES

Persia Triangle 
Interim Plaza Opening   
October 2014
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PLAZA CASE STUDIES
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PLAZA CASE STUDIES

Annie Alley Plaza 
Existing Conditions
Neighborhood:   Yerba Buena 

Location:   Annie Alley at Mission Street
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PLAZA CASE STUDIES

Annie Alley Plaza 
Phase 1 - interim plaza
Partner:  Yerba Buena CBD
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PLAZA CASE STUDIES

SPUR	CENTER	CLOSURE,	MAY	2013

SITE PHOTO: EVENTS IN THE ALLEY (EXISTING)

(photo by Sergio Ruiz at SPUR) (photo by Sergio Ruiz at SPUR) 

Annie Alley Plaza 
Day- and week-long demonstrations 
July 2012 and may 2013
Partners:  Yerba Buena CBD and SPUR
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PLAZA CASE STUDIES
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Annie Alley Plaza 
Planning initiatives
Street Life PLan (YBCBD, 2011)

Central Soma Plan (SF Planning, 2013)
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About Pavement to Parks

Annie Alley Plaza 
Community outreach   
2012-2014
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About Pavement to Parks

Annie Alley Plaza 
ONGOING MONITORING 2015
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About Pavement to Parks

(photo by Sergio Ruiz at SPUR) (photo by Sergio Ruiz at SPUR) 

Annie Alley Plaza 
ONGOING PROGRAMS
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Strategic Plan
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4.  Strategic Plan
Plan Goals

Current Status



STRATEGIC PLAN 2014–2016

StabilizE Program  
Capacity

The absence of 
dedicated resources 
at partner agencies 
greatly impedes 
effective project 
delivery.

Formalize  
Interagency Roles 
AND Protocols

Precedent projects 
were vetted and 
developed through 
experimental 
processes.

FORMALIZE  AND 
ADOPT BETTER  
PERMITS

The current set of 
permitting tools can 
be better suited to 
temporary projects.      
 

Explore Formulation  
AND Adoption of  
Legislation

Resolve complica-
tions with   
jurisdiction, enforce-
ment, and fiscal 
sustainability.

Goals
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STRATEGIC PLAN 2014–2016

StabilizE Program  
Capacity

The absence of 
dedicated resources 
at partner agencies 
greatly impedes 
effective project 
delivery.

Formalize  
Interagency Roles 
AND Protocols

Precedent projects 
were vetted and 
developed through 
experimental 
processes.

FORMALIZE  AND 
ADOPT BETTER  
PERMITS

The current set of 
permitting tools can 
be better suited to 
temporary projects. 
 

Explore Formulation  
AND Adoption of  
Legislation

Resolve complica-
tions with   
jurisdiction and 
enforcement. 
 

Developed clear 
outline for capital 
funding and staff 
resource needs.

Drafted an inter-
agency MOU 
defininging roles and 
responsibilities.

Incorporating 
lessons learned to 
streamline review 
and approvals.  

Build upon the inter-
agency MOU.  
    
 

   
Goals
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