
ELEMENT 7 LAUREL VILLAGE
3415 California Street, San Francisco



QUALIFICATIONS
LOCATION & NEIGHBORHOOD
COMMUNITY BENEFITS
LABOR
BUSINESS PLAN
OPERATIONS



DIVERSE 
TEAM BASED 
OUT OF SF



WE 
UNDERSTAND
RETAIL

JEN
CHIEF RETAIL OFFICER

NICK
RETAIL EXPERIENCE

NEIL
RETAIL SYSTEMS

- 15 Years 
experience with 
Anthropologie
- 9 Years with 
Nordstrom
- 3 Years of 
cannabis 
experience

- 10 Years Cannabis Retail
- Diego Pellicer Denver
- ‘Dispensary Manager of 
the Year’ 2017

- 11 Years 
Cannabis Retail
- Diego Pellicer 
Denver
- ‘Cannabis 
Executive of the 
Year’ 2017

JOSH
RETAIL EXPERIENCE
- 14 Years experience at 
PepsiCo managing sales & 
marketing for Tropicana, 
Gatorade, & Aquafina



EXISTING 
RETAIL 
OPERATIONS

Element 7 Rio Dell

Element 7 Marina Element 7 Rio Dell

Element 7 Marina



UNMATCHED 
INDUSTRY
PARTNERS

Element 7 has negotiated a Labor Peace
Agreement with UFCW (Labor Union) in
California.

Element 7 partnered with UCLA Anderson
Business School in 2019.

Element 7 is a funding partner for NDICA
(National Diversity and Inclusion Cannabis
Alliance).

Element 7 partnered with LATINOS 4
CANNABIS in 2020 to create job programs.



ONGOING 
ENGAGEMENT

Two (2) Public Meetings Held to 
Address and Discuss Local 
Neighborhood Concerns

Ongoing Engagement with the 
City of San Francisco and SFPD

Dispensary Tours with Local 
Business Owners / Residents

Proposed Minimum Standards 
Agreement with Laurel Village 

Merchants Association

Element 7 is Holistic Wellness and Education
Element 7 is a holistic wellness cannabis company focused on educating cities across North
America on the positive benefits of a clean, compliant, and controlled cannabis industry and
what that can do for economic development in small communities. Over the last 3 years
Element 7 has educated hundreds of cities and communities and we continue to be one of the
leading advocates for change, micro-development, and agile growth in an industry that will
look very different tomorrow than it does today.

We Remove Apprehension & Uncertainty
Our decades of successful business management and retail operations experience have
enabled us to build a business model, team, and set of processes that guide our business
operations. Our focus is on running a successful business that can cut through the fog of
uncertainty, apprehension, and misinformation that is still associated with cannabis use and
cannabis businesses. We do this in four ways:

1. Building world-class operations across the State of California
2. Stimulating local economic development through taxes, jobs, and fair wages
3. Prioritizing continuous community engagement on the streets where we operate
4. Committing to business with purpose through social justice reform, equity, diversity, and
inclusion. Element 7 has partnered with social equity applicants to operate a cannabis business
in San Francisco, Oakland, and Los Angeles. We are a strong partner with NDICA (National
Diversity and Inclusion Cannabis Alliance) and work with Latinos 4 Cannabis and Freedom Grow
across California to create a better and fairer cannabis industry. 

VIRTUAL COMMUNITY MEETING

WWW.E7CA.COM

For more Element 7
information contact:
Shanti De Luca
GM San Francisco
(415) 317-5153

 Questions or Comments Regarding Our Project
During the meeting, participants will be able to use the "Chat" function to ask questions. If you
are not able to virtually attend the meeting, please email your questions or comments to:
info@e7ca.com or give us a call at (415) 317-5153 no later than December 6th and your
questions and comments will be addressed LIVE during the Virtual Community Meeting. 
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CANNABIS 
WELLNESS 
LAB



OPTIMAL SITE
FOR MINIMIZED
IMPACT

LAUREL VILLAGE LOCATION

NOISE: Minimal Impacts from Retail Business expected – less than restaurant 

TRAFFIC: Site easily accessed from multiple feeder roads

SECURITY: Man-Trap Lobby integrated into the design for security & safety

OTHER BENEFITS: Unarmed security presence = safer community. Revitalized retail

VISIBILITY: No exterior cannabis branding, lobby separates store from pavement 

LOITERING: Zero tolerance and will be asked to move on

ODOR: All products arrive sealed and leave sealed. Zero odor. No consumption

PARKING: Expecting 15 customers an hour – minimal parking impact



COMPLETE 
ODOR
MANAGEMENT



HOLISTIC
APPROACH

VENDOR
PROGRAM
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WORKING 
WITH THE 
COMMUNITY

• Proposed Minimum Standards Agreement with Laurel Village
Merchants Association holds us accountable to set
operational standards.

• Taxes on Gross Sales Receipts support Community Benefits
program.

• Annual commitment to 4 x local non-profits based within the
local community.

• 80% of Employees hired will be locals.

• 40 Hours Community Service for Employees annually.

• Community Advisory Board to be formed to guide the business
on local community projects to support for funding and other
resources.

• Educational events for local elderly patients and customers –
bi-monthly events.



CANNABIS 
WITH A 
CONSCIENCE
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CAREERS 
NOT JOBS



STAFF 
BECOME 
OWNERS
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EDUCATION-
DRIVEN 
CONCEPT



EDUCATING
OUR PATIENTS



EDUCATING
OUR PATIENTS



RESPONSIBLE
MARKETING
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EXPERIENCED
OPERATOR



OUR 
CANNABIS 
CUSTOMER



HOLISTIC 
WELLNESS 
FOCUS

Element 7 Wants to be an Engaged Partner
• Experienced diverse team with local SF ownership

• 50+ years of traditional retail experience

• 35+ years of cannabis retail experience

• Positive local impact

• Careers not ‘Jobs’

• Partners with UFCW, NDICA and Latinos 4 Cannabis

• Vertically integrated operator with strong compliance team

• Based in San Francisco

• Proven track record in California



Robert DiVito
Robert@e7ca.com


