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Cole Qshbury Group, LLC
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Project Summary

USE: Cannabis Retail Storefront

ADDRESS: 1685 Haight Street

APPLICANT: Shawn Richard; Cole Ashbury Group, LLC

ZONING: Haight Street NCD

APPROVAL TYPE: Conditional Use Authorization

The Proposal:

Verified Equity Applicant proposes a medicinal and adult use cannabis retail storefront without onsite consumption

in an existing 1,250+/- sq. ft. retail space in the Haight-Ashbury, which currently does not have a cannabis retailer.

No structural changes required.

Mission:

Cole Ashbury Group aims to create an inviting, safe store that will be part of the fabric of the Haight-Ashbury and

will support the community it serves.

Company History:

Project is 100% locally owned. Equity Applicant and CEO Shawn Richard is a former SF Juvenile Probation

Commissioner and founder of the nonprofit Brothers Against Guns. Partner Conor Johnston is a former longtime

aide to the ther+-Supervisor London Breed and serves on the board of City Youth Now and formerly served on the

board of the Alice B. Toklas LGBT Democratic Club. Partner John Delaplane is an experienced medical cannabis and

small business operator who lives in the North of Panhandle with his wife and children.

Community Outreach:

Project sponsors have walked the Stanyan, Haight, and Cole Valley merchant corridors and personally spoken with

every available merchant. They distributed introductory fliers with contact information and have responded to a!I

inquiries. They have presented at the Cole Valley Improvement Association (CVIA), the Haight Ashbury

Neighborhood Council (HANG), the Haight Ashbury Improvement Association (HAIA), and Haight Ashbury Neighbors

for Density (HAND). They have met with Haight Ashbury Merchant Association (HAMA} leaders. They have also

met with SFPD Park Station Captain Bailey and District 5 Supervisor Vallie Brown. Sponsors sent invitations to every

neighbor within a 500' radius (the requirement is only 300') for the Open House they held at 1685 Haight on

November 15, 2018. A second open house was held on January 29, 2019.

Community Benefits:

All three partners are dedicated to community service in their personal and professian~l lives. Project will provide

jobs and training for Equity Applicants, promote local foods and services, and provide direct support for community

nonprofits like Larkin Street Youth and the Homeless Youth Alliance to help secure housing and employment for

homeless youth in the Haight.

Compatibility &Desirability:

The Haight-Ashbury neighborhood voted for cannabis legalization in 2016 with 87.25% support but does not

currently have a cannabis retailer. Store will be awned and operated by long-time members of the community and

will reflect and protect the unique character of the Haight. Project will improve foot traffic for neighboring

merchants; help decrease retail vacancies; increase lighting and safety on the corridor; serve residents, patients,

and tourists; and operate in compliance with aEl Office of Cannabis regulations, Article 16 of the Police Code, and

California law and regulations..
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Mediate gang issues

• Help people returning from jail

• School, jobs, housing for youth

City's first gun buyback

• Jobs for gang members

n
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Safet & Securitv v
3. Guard at door checking iD

2. Cameras inside + 20' around exits 24/7

3. Alarm system with SFPD nati~ication

4. Highly diligent inventory control

5. All products tested, taxed, tracked, &child-resistant

6. Valuables in safe
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Goals for ~e al Cannabis

1. Opportunities for POC and Social Equity suppliers

2. Boost neighborhood retail

3. Medicine to those in need

4. Support for neighborhood nonprofits, e.g. HYA and Larkin St.

5. Safety for customers, environment, &workers

6. Good neighbors!

n
co.
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s Every merchant on Haight, St~~yan, &Cole Valley

• Two neighborhood meetings—x.,000 invitations

Every neighborhood and merchant association:
Hl~IVC, HAMA, CVIA, HAIA, HA~i[~, HASF

• D5 Supervisor and Office of C~~nabis

• SFPD Parl< station Captain Bailey

• Email, phone, questions, meetings, and more
n
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neighbor feedback

first half of invitations
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• Inviting, safe store

• Full-time corr~munity rel~tic~~s manager

• Work closely with groups + Officials

Contribute to youth-serv9ng nonprofits

• Support Social Equity

• Hire from the community

• Secure the area within 50' of our door

• Keep the area clean and well lit

• No odors

• Prohibit double parking and public
consumption

• Advocate for the Haight Ashbury

n
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u r Su orte spp
• Neighbors in Haight, Panhandle, &dole Valley

~ Haight Ashbury Improvement ~ss~ciation

SF Equity Group

• United Playaz

• California Music and Culture Association

• SF Cannabis Retailers Alliance

• Silver Sprocket

• Fleuvog Shoes

• Sockshop

• Love on Haight

• Finnegan's Wake, Studio Evolve,
&the Emporium

• And all these kind folks today...
• Fillmore Merchants Association n

~0.



Date ;First ;Last ;Title ;Business/Org ;Contact T

8/16/18 ~ Vallie ~ Brown ~ Supervisor ~ D5 ~ phone 
............1 ..................'...L......_~__~~~_~~'___1'_~~~~~_~_____................1.__~~~~~~~~~~~~_._._.__..._._.

__....1...

8/16/18; Joe
------------r---------"-"'-'--'-'r'-'----------'------r------------------------------r-----------------------------------r---------

; Skiffer ;Urban School
_.....

;email 

8/16/18 ~ Alex ~ M itra ~ ~ St. Mary's Hospital ~ phone

9/14/18; Haight+ Stanyan merchants ; in person

9/14/18 ~ ~ ~ Server ~ Parada 22 ~ In person

9/14/18;
-"--"'--'-r--"'--'-"'--'---"'-r"'--"'----'-""-'r"-"--------"'--"'--'-'---'r--"'---'---"'

; ;Bartender ; Murio's Trophy Room
^-'-'--'-'---'-----'-T-"-"-'-

; In person 

9/14/18 ~ ~ ~ Greeter ~ Ameoba Music ~ I n person

9/14/18;
"----' ---"r--"--"' -------------

;Staff
--""-'r ----' --'-'--"' -""---"--"r

; Free Gold Watch
--"--""-"' ---"--""--"'--"--

; In person
-'-'--'--

9/14/18~
r"--'-'--'-'
~ ~ Front Desk ~ Stanyan Park Hotel

r
~ In person

9/14/18; ;Front Desk ;Yoga Tree ; I n person

9/14/18 ~ f Groomer ~ Green Pawz ~ I n person

9/14/18;
--'-'-----"r -----"' --'-"-"-----r-'-"-"'

 
;Cashier

---'---"--r'---""---------'--------"-r
;North Beach Pizza
-' ---"'-----"-"---"' -"----'-----r'

; I n person
-"' ----

9/14/18 ~ ~ ~ Cashiers ~ Goodwill ~ I n person

9/14/18;
-' -'-------'r' ----' ---"_ -""-"-

;Cashier
-"' --"---'-----'-- --"' ---------"--"---"'

;Happy Donuts
--r"' -"'-----' --'-'-"' --"-'

- ; In person
---'-----r -"' --"-

9/14/18 ~ David
r r'

~ ~ Owner ~ Blade Runners Hair Studio ~ In person

9/14/18 ~ ~ ~ Cashier ~ Citris Ciub ~ I n person

9/14/18 ~ ~ ~ Owners ~ Ploy I I Thai Cuisine ~ In person

9/14/18; ;Employee ;Reincarnation ; In person

9/14/18 ~ ~ ~ Cashiers ~ What the Cluck ~ I n person

9/14/18; ; ;Sales Associate ;New York Apparel ; I n person

9/14/18 ~ ~ ~ Sales Associate ~ Static ~ In person 
'_'.........1 ......................L..._................1.........._~~_~__~____~_......1......

`~~~~~~~~~~~~~~~~~~~~~~~~~~....1........'

9/14/18;
-' --"-""r""------""' -"-'--

;Cashier
-"---'------ --"---'

;Sunshine Wine and Liquor
-r------"'--"-"'------'..' ------'

; In person
-'-T-'--"-'

9/14/18 ~
r"-"-' r---'---------"'----'

~ ~ Sales Associate ~ RedwoodSF ~ I n person

9/14/18; ;Sales Associate ;SockshopHaightStreet ;In person

9/14/18. ~ Teller&Bank Manager ~ Welis Fargo Bank ~ In person

9/14/18;
"'-----'_"r---- ""__'_'_____'___r__'_'_----------'--'r""__'_'_'__________'_'_-'_'_T'_____'-------------------------'___T_'-___'_'

; Baristas ;Coffee Cantata ; In person

9/14/18. ~ ~ .San Francisco Mercantile ~ In person
1

9/14/18;
I 1 1

;OM Indian Cuisine
1

; In person

9/14/18 ~ ~ ~ Wasteland ~ In person 
------------f----------------------F--------------------f------------------------------~-------------------------------------~---------

9/14/18;Sam ;Owner , EI Rancho Grande , I n person

9/14/18 ~ Christian ~ Evans ~ Owner ~ Booksmith ~ In person___ 
f----------------------F--------------------f------------------------------f-------------------------------------f----------

9/14/18; ;Bartender ;Sparrow Bar and Kitchen ; In person

9/14/18 ~ ~ ~ Sales Associate ~ Burton Flagship Store ~ I n person___ 
f----------------------F--------------------f------------------------------~-------------------------------------~----------

9/14/18; ;Owner ;FTCSkateboarding ; In person

9/14/18 ~ ~ ~ ~ X Generation ~ I n person



--------------------------------------------------------------------------------------------------------------------------------------9/14/18; ; ;Stuf ; In person
9/14/18 ~ ~ ~

i'--"'--"'----'--------'--'-'L----"---"---"---'--'-'-'-"----".i-"'--'--
~ Clobba ~ I n person "'--------a'--"'--"---"'----"~"'--""""-"---'

9/14/18;
-"'--"'--t"' --"'----'--"' --"r' --"-----' ---"' -"r -"' --' ---- ̂  --"---'-'--"-'-r-"-'-"'--"'--"-------"'

; Ideele ; In person
--"---' ~r--'-'--'-9/14/18 ~ ~ ~ ~ Tibetan Gift Corner ~ In person

9/14/18; ;One Up Salon ; In person
9/14/18 ~ ~ ~ ~ Diamond Supply Co. ~ I n person
9/14/18; ;Owner& Sales Associate'-'--"'---r"--"'--'-"""-"--r "'-"'--"'--"'-"r'----"--"--------"----"--'r'---'-'-""'-----'-'--'-----"'-"-r-'-'----'

; Mendeis ; In person
9/14/18 ~ ~ ~ Owner& Sales Associates ~ HaightAshbury Music Center ~ In person
9/14/18;
'-----' --"r --'--'-"'--'-'---"--

;Sales Associates ; Ashbury Tobacco Center ; In personr -' --------"--' -"-- r--"--------"' -'--'--' -"--"r
9/14/18 ~ ~ ~

--"'-""---' ----"'--'--"'-'--"--r' ---"'-'
~ Haight Street Market ~ In person

9/14/18;
--"' --""t"---""-'-'--'------r---""-"--'-'---"r----' ---'--""-"' ---""---r-------'---"'

; Woot Bear ; In person
--"---------"' -"---r ----"' --9/14/18~

i'--"'-----------'----~"'-""""--"----i---'-'---'-'---"-"'--"'-"'t---""--"'--"'--'-'---'--'-------y------"'
~ ~ ~ Nice Cuts ~ In person"'---"'-'

9/14/18;
-----------r-------------'--"---'r'-'----"'-------"'r--̀ -----------'---------------r-----------------"'---------------r---------

;love Street Vintage ; I n person 
~ ~ ~ Inperson__9/14/18i_ _____________________________iHaightAshburyT-Shirts

9/14/18;
"-----"-'t"_-'-"-"'---'----"r-""-"' -""' -""r-""""-"""---""' -' ----

;HaightJewlery ; In person 
-""-' -' ----"---"' --"'--'r'-"---"9/14/18 ~ ~ ~

r"--"'

~ Love on Haight ~ I n person
9/15/18; Christin ;Evans ;President, Owner, VP"'---"--'r'--'-"---"---'---'-'-r'-----"--"--------r'--""--'----'--"'_---'------r 

; HAMA, Booksmith, HANC ;email 
9/20/18 ~ Vallie, Derek

1

~ Brown, Remski ~ Supervisor, Aide
1 1

-'--------'--"'----'--'--'-'----'-r-'---"'-
~ DS ~ in person
1

1
1 1
1 1

~ •Manager
1

__9/20/18~Denny
-----f----------------------F--------------------t------------------

____________~JohnFluevogShoes________________email 
f-------------------- --0----------
Finnegan's Wake, Van De Poel, '

9/20/18 ~ Daniel ~ Serot ~ owner, attorney ~ Levy, Arneal & Serot, LLP ~ email__ 
f----------------------F--------------------f------------------------------f-------------------------------------~----------

;Love +Haight, Booksmith/Alembic,
9/20/18 ~ Sunshine, Christin ~ Powers, Evans ~ Owners ~ HAMA ~ in person-- --f----------------------F--------------------f------------------------------f-------------------------------------~--------- -------
9/21/18, Ed , Murrieta ,reporter _____________________*Chronicle, Leafly____________________+phone___
9/27/18 ~ Cole Valley merchants--ALL but one ~ ~ ~ in person__ 

f----------------------r--------------------f------------------------------f-------------------------------------f----------10/4/18;Ted ; Loewenberg ; HAIA ;call
10/4/18 ~ Bruce ~ Wolfe ~ ~ HANC ~ call- ---------4----------------------E--------------------f------------------------------f-------------------------------------~----------10/10/18;Ted ; Loewenberg ; HAIA ;call 

-----------+----------------------F--------------------+------------------------------+------------------------------------+---------10/10/18 ~ Bruce ~ Wolfe ~ President ~ HANC ~ call- ---------~----------------------h--------------------t------------------------------t-------------------------------------f----------10/10/18;Karen +David ; Crommie ;Sec/Member ; CVIA ;call
10/10/18• Lena ~ Emmery ~ Vice President ~ CVIA ~ call ---------f----------------------h--------------------t------------------------------f-------------------------------------F~NA------10/10/18;Cathy ;Haller ;President ;NIA
10/10/18 ~ Christin ~ Evans ~ President ~ HAMA ~ in person -----------f----------------------E--------------------~------------------------------t-------------------------------------~----------10/11/18; HAMA/Christin ; HAMA ;email
10/11/18 ~ Ted ~ Loewenberg ~ ~ HAIA ~ call -----------f----------------------E--------------------f------------------------------f-------------------------------------9----------10/11/18; HANC ;membership ; in person



10/15/18; Lena ; Emmery
'.........T ......................f...........

10/18/18 ~ HANC _______________`Board
•"--'---'a--"'--
11/1/18;Lena
'-' 'r"-"-----'-"---'--'-r------""-

_____

; Emmery

il/5/18 ~ CVIA ~ membershi

11/6/18 ~ Neighbors within 500'

11/8/18;OoC5taff 
•---------r----------------------r------------

11/8/18~ Planning Staff '

11/8/18;Seth ;Pardo
~~~

11/9/18 ~ Public invite to open house

11/9/18;Ted ;Loewenberg

11/9/18. Lena_________________LEmmery
..........1.....

11/9/18; Sup. Vallie

____

; Brown +staff
'-- - -r"----"---'----"-"'r-'----"'---''-'-
11/9/18 ~ David ~ Driver

11/9/18; Les
"----"-- --------'--'-"-""r--"----'--"

; Silverman
r"

11/10/18 ~ Sara ~ Macpherson 
•---------~----------------------~Ly 
11/10/18;Stacy
'---"---'r-------------"'---'--r----'--'--"-

----------
; nn 

11/12/18 ~ Sunshine
..........1.......... 

____________Powers_

11/13/18; Kitten
~~~~~

; Calfee

11/15/18iCommunity Open House

11/16/18;Steven
'--"- --'r'--'

---'-'--"-----"-r-'--"'--'-"
;Madrid

11/17/18~Michael _____________L1ob_

11/17/18; Bram
'-"----'-r--"---"--"-----'

; Goodwin
-' - -' --' ---"-'

11/17/18 ~ Vallie
r

________________`Brown

11/22/18; Joe
•' --'--"'t---'--"--' ---'-"-"'r--""--'---'

; Skiffer

11/25/18 ~ M ichael ~ Xavier

11/26/18; Phillip
"'-----'-t-----"---"----------r'---'--'-----

; Kobernick 

11/27/18~Caly in________________`Wetch_

11/28/18; Capt. Una
'-----"--r---'----"'--"'------rC

; Bailey 
'---"--"'

11/29/18~Nicholas ~ artier 
---------i----------------------~-------------

12/3/18;Michelle
"--'---'-r-'------"'-""--'--'rUy

; Leighton 
-'-----"'

12/3/18 ~ Kent ~ ehara_

12/3/18;Sherilyn
----------r----------------------rH

_

;Adams 
-~---------

1Z/3/18~Mary ~ owe

12/3/18;CaptBailey+Ofc. Wu
--'---- --r----"-'-'----------'r'--"'--"'--

12/6/18i S unshine_____________`Powers

12/6/18~Kent ~Uvehara

-----------------------------------------------------------------
ca 

.........T ....................~~~~~~~'___.....T.................

HANC ~ in person

CVIA ;email

{CVIA ~ in person

mail--open house

invite

OoC ;email

Planning Dept. ~ email 

Neighbor ~ email
T..__._

.... -----------------------------------~ 7•____'......_....

~ facebook

HAIA
'__~_....T ....................................T._...............

; email 

CVIA ~ email

D5 Supervisor
.........T .................~_~~~~~~~~~_.......

; email 

Neighbor
T..............._.

~ email 
.........1 ....................................1...__'__._......_

Neighbor ; email

Neighbor ~ email
---------+--- g --------------------------------~------------------

Nei hbor ~ email

Love on Haight ~ email

Neighbor ; email

Neighbors + merchants ~ in person 
.........1 ................'__.................1...._..._'_.....'

CVIA/neighbor
'........T .................~~~~~~~~~~~'.......T...___'__•

__•__"
; email 

Neighbor ~ email

Neighbor, SF Social Club ; email

Supervisor ~ call 
.........1 ................~__.................1...____..........

Urban School ~ email
------------------------------T------------------------------------

President Ashbury Street Fair____________________iHaight

founder ; HAND

institution____________________i HANC

Captain ; SFPD Park Station 
-------------------------------------------------

owner 
------------------- 

-------------------

BV NA

___________~ FTC Skate

Larkin Street Youth 
-----------T-----------------------

-----------~ 
HYA 

------------------
SFPD Park Station

~~~~~~~~...T ......................'

owner, VP ___________________iLove on Haight_HAMA

owner ; FTC Skate

phone email

email

in person ___

email

phone

phone

phone

phone

email

email

phone



---------------------------------------------------------------------------------------------------------------------------------------------------12/10/18; Sherilyn ;Adams"---"' -"- ----'-' ----'---'r' -"' --'------'--"'r-"'-'-"---"' -'--'-'----' 
;Larkin Street Youth ;phone

-"r--"--'----'-'--------"'--"-""'-T"----' --"----'--"'
r-"'-'

12/10/18~Kent ~Uyehara ~ .FTC Skate .phone
12/10/18; Mary ; Howe ; HYA ; email
12/10/18.Jeremy, David 1 Siegel, Bowman ~ ~ Distractions ~ email
12/13/18; HAIA

------"--"r-------'------"----"r--"'-------------"r-"'------'----'-""-"-'---r"'-----'---------------------------r---------------------

; ; HAIA ; in person 
12/17/18 ~ Corey ~ Smith ~ ~ HAND ~ text, email~~~~~~~~~~~~1~~~~~~~~~~~~~~~~~~~~~~L~~~~~~~~~~~~~~~~~~~~1~~~~~~~_~~~~~~~~~~~~~~~~~~~~~~L~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~1~~~~~~~~~~~~~~~~~~~~~1/4/19; Corey ; Smith ; HAND ; phone '-----'-'---t----"--"'--------"-r-"------'-'--"' 

1/4/19 ~ Audra ~
--'r--"----'----'--'-----"----"r

~ proprietor
-----' ------'------"--------'--'--'

~ Loved to Death
T"'--' ----"---"-' --

~ email~~~_~~~~~~_~1~~~~~~~~~~~~~~~~~~~~~~L~~~~~~~~~~~~~~~~~~~~1~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~1~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~1~~~~~~~~~~~~~~~~~~~~~1/4/19; Lauren ; ; proprietor ; Sock Shop Haight ; email
1/7/19 ~ Danny ~ Marks ~ owner ~ Emporium ~ phone, email

email--invite to open
1/7/19 ~ 100+ people ~ ~ ~ Neighbors, merchants, etc. ~ house
1/8/19; Derek

----' --"' - --'-"----' --' -----'r---------'-"'
;Remski

---"-r'----"----"'-"'
;aide

-"'----"--t"'
;Sup. Brown

---'----'---"' ---"--"'
;emailed

---------r"--"-"'--"""-'
r'

1/8/19 ~ Ted ~ Loewenberg ~ president ~ HAIA ~ phone
1/10/19; Phillip, Corey ; Kobernick, Smith ;founders ;HAND ;email--"--"' -- r"' -"' ---"'----' -----
1/10/19 ~ Christin

r -"---"--""-"'

~ Evans
-'r'-"""--""-"--' ------"--

~ president
r-"------------"-'---'
~ HAMA

--"--"-'--- r---'----'---'-'---"-
~ email

1/10/19; Kasten
------"' --'r"""' -"' --' ----'-'

;Bailey
-

; comms +marketing
--'t"""' ---"--"---"' -"'»--r'

;Urban high school
--"---"'---"--"'--"'

;phone
--"' --"T'-"--' ----"--"'---1/11/19 ~ Alisha

r"---"---"----'
~ Engel .owner ~ Studio Evolve ~ in person

1/19/19; Redney"-'-""---r'-' _"---""-'-'--'--r"'--"'-"'----'---r---"'-"--"'-"'-""--'----t-"-"'--"-'-"'--"'--""-"'-'-'-r--"--"---"--""--

;Fong ;commissioner ;Planning ; in person
1/22/19 ~ Rodney ~ Fong ~ commissioner ~ Planning ~ text
1/22/19;Joel

-'----"-'-'r---' ---"' -'-"'------r-'----'--'
;Koppel

-----"--'r
;commissioner
---""' --"' -' ----'-' ---'---'r"-""-------"---"'-"---"'

;Planning ;text
---"r-"---'--"---'------1/22/19'Myrna ~ Melgar ~ commissioner ~ Planning ~ text

1/22/19; Rich ;Hillis ;commissioner ;Planning ;text
1/23/19 ~ Dennis ~ Richards ~ commissioner ~ Planning ~ text
1/24/19 ~ M ilicent ~ Johnson ~ commissioner ~ Planning ~ email
1/28/19 ~ Katherin ~ Moore ~ commissioner ~ Planning ~ email
1/29/19; Community Open

-'-' ---"' -- ---"--' -' --' -'
House II
--"r---' -'-' ------'--"'r-"'---"--"---'---"'-"'

;Neighbors +merchants
---r"' --'-'----'---"' -"'

; in person
---"---"---~r-' -' ---' ---' -----""

r"'

1/30/19 ~ Rodney ~ Fong ~ commissioner ~ Planning ~ in person--site tour
1/30/19; HAND

--'-"'-"--r"--'----"' --"' --"' -""'-'r
;HAND
-' --"'--"---' -'---'-----'

; in person 
---' --'-'-r'---""' --"'---""

---'-------'r-------""--"-'---'-r-"--"'

2/1/19 ~ Dennis ~ Richards ~ commissioner ~ Planning ~ text

in person--site tour
2/11/19 ~ Myrna, Joel ~ Melgar, Koppel ~ commissioner ~ Planning ~ (scheduled)



Cole Ashbury Group

1685 HAIGHT ST.

DRAFT GOOD NEIGHBOR POLICY:

The Cole Ashbury Group team at 1685 Haight Street is committed to being the best neighbors we can be.

We will:

(Community Connections)

1. Create an inviting, safe store that will be part of the fabric of the Haight-Ashbury community.

2. Have afull-time manager responsible for community relations whom residents and merchants

can contact anytime: Shawn Richard, CEO, Hai~htCannabis@gmaii.com. (Cell #forthcoming.)

3. Work closely with all neighborhood and merchants groups, community members, SFPD Park

Station, and City officials, and be responsive to their questions and concerns.

4. Contribute a significant portion of our net revenue to the community, including homeless and

youth-serving nonprofits.

5. Hire members of, source products from, and support the cannabis Equity community, and

provide retail space for their products whenever possible.

6. Hire from the Haight-Ashbury community whenever possible.

7. Patronize local service providers suppliers, and artists whenever possible.

8. Advocate for the Haight-Ashbury community—its residents, merchants, and organizations.

(Safety)

9. Maintain high-quality security cameras inside and outside the store and friendly, professional

security guards on staff.

10. Secure the premises within 50 feet of the door.

11. Provide outside lighting that illuminates the street and sidewalk areas and adjacent street

parking spaces, without disrupting residential neighbors.

12. Discourage the sales of unregulated, untested street cannabis and continue advocating for

legalization and regulation.

(Access & Cleanliness)

13. Ensure no noxious or bothersome odors are emitted from our store.



Cole Ashbury Grout/

1685 HAIGHT ST.

14. Maintain our store, entryway, and adjacent sidewalk in good condition at all times

15. Prohibit double parking outside the store and ensure customers, contractors, and staff do not
obstruct transportation on Haight Street.

16. Prohibit loitering and public consumption of cannabis products in or around the premises.

17. Prohibit littering in or around the premises and actively clean any litter that we do see.

18. Post clear, well-lit, and prominently-displayed notices at the public entrance to and exit from
the store that:

~ Direct patrons to leave the establishment and neighborhood peaceful and in an orderl~~r
fashion.

• Direct patrons to not fitter ar black driveway.

• Advise individuals of the prohibition on loitering.

• Advise individuals that smoking of cannabis is prohibited in public places.



Avi Ehrlich

Owner, Silver Sprocket

1685 Haight St.

avi si{versprocket.net

Dear City Officials,

own Silver Sprocket, the business currently occupying x685 Haight Street. 1~~Ie s~~'ii cu~r~i~s, art, ar~d

clothing designed by local artists. Our store probably cold not afford market rent an Haight Street,

but we have been able to stay open far the last year because of the support of the Cole Ashbury

Group partners. They have been the IeasehaEders on the space since January of Zoa8, and they've

allowed us to stay and continue displaying and selling art at a dramatically reduced rent.

Johnny, Quentin, Conor, and Shawn have al~rvays been very open with us and supportive of our

business. They are absolutely not displacing us, in fact eve probably would not have been here without

t~iem. And they have even offered to work with us to find a ne~v space.

We support the Cole Ashbury Group's appiicatian for a cannabis store g00% ar~d hope that you will

approve it. This is a good team of owners who ha~ie clearly shown their support fc,r the community and

for us.

Please feel free to reach out anytime.

Sincerely,

Avi Ehrlich

Silver Sprocket

o ~, ~,l,r_~ri



HAIGHT ASHBURY IMPROVEMENT ASSOCIATION

San Francisco Planning Commission

San Francisco, CA

Sirs:

Ted Loewenberg, President
415 522-1560

tedisf @sbcglobal.net

9lanuary 2019

On behalf of the Haight Ashbury Improvement Association (HAIR), I write to announce our support for the Cole
Ashbury Group's venture to open a cannabis dispensary at 1685 Haight St.

Our meeting with the entrepreneurs convinced us that the proprietors know they can only be successful if they
manage the business in a manner not disruptive to the community. They have pledged a rigorous array of
activities and monitoring to ensure a safe, secure and lawful operation. HAIA believes they are committed to this
plan, and will be thorough in their follow-through.

Equally important, the members of the Group are ail local persons who have extensive contacts in the
neighborhood. This is exactly the kind of relationship we believe to be critical to the successful operation of such
a business on Haight St. We know them, and we can comfortably work with them to resolve any issues that
might arise, over time.

Therefore, HAIA asks that you approve the permits, etc., needed for the Cole Ashbury Group to move ahead
with their venture. We think this is the best way for addressing the needs of the community while meeting the
objectives of the Group.

Please let me know if you have any questions for us on this matter.

Sincerely,

.—C ~i

~/L ~-iC ̀e zL~

Ted Loewenberg
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February 14, 2019

San Francisco Planning Commissioners
c/o San Francisco Planning Department
1650 Mission Street, Suite 400
San Francisco, CA 94103-2414

ceiv d a PC Neap ~i ~~ R ~ ̀ ~ ~~

~• rL~~~ SAN FRANCISCO

OFFICE 4F CANNABIS

Nicole Elliocc, Director

Rc: Response to Febraary 13, 2g19 letter From Mr. Betz regarding the Cannabis Business
Permit application process

Dear Commissioners,

Please find attached a letter issued to Mr. Betz on November 2Q, 2018, responding to the allegations

brought forth in the (similarly attached) October 1 b, 2018 letter. The allegations outlined in the

October 16, 20l &Letter mirror those submitted in the letter to you on February l 3, 2019.

To-date Mr. Betz and his client has npt accepted the Office of Cannabis' invitation to discuss any
lack of ctarity in the process for the benefit of future applicants, nor has there been any further
response from Mr. Betz and his client to the letter issued on November 20, 2018.

1 encourage the Commission to review the project before you on its merits.

Thank you,

~,~'~~
Nicole Elliott
Director, San Francisco Office of Cannabis

. Dr Carfcon B. Goodlez~ Place, City Hali, Room 3b2, San Francisco, CA 94102
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Michael Betz
Allyn M~tk ns Leek Gamble Mallory & Natsis LLP
Attorneys at Law
Three Emharcadero Center, 12 x̀' Flaar
San Francisco, CA ~A l 7 I
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SdN FRANCISCO

a~~i~~ o~eANNa~~s
?~licele EHio:t, birec;~r

Re: Response to your letter regarding the Cannabis Business Permit application process

Dear Mr. Betz:

Thank you for your letter dated October 16, 2018, regarding the Cannabis Business Permit
application process.

I write in response to this letter, to describe tg you the intent behind the deveiopme~t of the
application system, Ehe goals associatet~ with the rollout of the application an May 22, ZOI8, and to
clarify inaccurate statements made in your letter.

First, your assertion that the Office of Cannabis shepherded politically connected individuals through
the application process is false.

On the contrary, the C?ffic~ worked diligently to Communicate the requirements of the Part 1
Cannabis Business Permit application process t~ crll applicants, on an equal basis. A complete list of
information that would be reyuest~d durit~~ that application process was made publicly available on
May ] 7th, before it h~came passible for applicants tv complete or submit that application. Applicants
were notified of this inf~rrnation via email, Further, the Uf~ice took the additional step of calling
app}icants whoa received the email ifthey did not open the email, to make sure the}~ received and
reviewed the information. Finally, this information was ponied .prominently on the Office's website.

The City's Digital Services team did user-test a prototype ofthe application form wit1~ numert~us
individuals. The City works diligentEy to ensure that its pro~rarns, services,. and activities are
accessible to all segments of the public, ant! such user-testing is an important tool to ensure that the
Cannabis Business Permit application, like other Ciry services, is accessible and user-frien~lly.

This user-testing process, however, slid not provide an unfair advantage to any apgiicant. As noted
above, a complete list ofthe contents of the application was made available to crl! prospective
applicants, whether or not they _participated in user-tes#ing. And, beyond this publicly-available
information, the user-testing process did not provide participants with any other advantage: user
testers could not draft or submit an application form during user-testing, and the actual application
format vas modified aver user-testar~g was compleCed (.underscoring the necessity of the user-testing
process). Individuals who participated in user-testing had no access t~ the applicatipn after it was
revised, except an the same ternas as other members ofthe public. In fact, in the one instance in
which a test user sought to review the revised application before its public release, the Office denied
that request—precisely to avoid the kinds of concerns you raise in your letter.

Moreover, and again, individuals ~aho participated in user-testing were not selected on the basis of
their political connections or any other unfair or inappropriate criteria. However, in
acEcnc~w[edgement cif your concern and feedback, the Office of Cannabis will work with the Digital

. [}r Carlton B. GoodletF Plae~, Ciq Hail. Room 367, San Franeisto, CA 44 d 02
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Services team to ensure that all stakeholders are made aware of the opport~~nity to user test the
application moving forward.

Second, there is no merit to your contention that the City's online application process unlawfully
discriminates within the meaning of the Americans with Disabilities Act (ADA) or related California
laws. (An}~ suggestican that the application process violates the Fourteenth Amendment's Equal
Protection Clause is, as I am sure you aware, completely baseless.} The City takes its obligations
under the ADA and related state laws very seriously. In developing the application form, the Digital
Services team complied with ADA standards and the CiYy's best practices to ensure accessibiliry.~
For examp3e, the application avoided images, gave contextual guidance, contained short sentences,
and made pages easy for screen readers to understand—including, for example, by making the
content accessible to individuals with a 7th grade reading level.

The City routinely undertakes reasonable modifications in its programs, services, and activities to
ensure that those programs, services, and activities are accessible. To date, my office has received no
request for a reasonable modification to Cannabis Business Permit application process. Based on
your letter, it does not appear that your client has sought such amodification—and, indeed, it is
unclear whether your client is an individual with disabilities, or otherwise purports to have suffered
any individualized injury based an the allegedly discriminatory nature of the City's online
application process. If J have misunderstood your client's situation, please notify me.

Finally, I wish to stress that the Office of Cannabis is committed to ensuring that all applicants and
prospective applicants, and other members of the public, receive clear and helpful information, on an
equal-opportunity basis, concerning the operations ofthe Office and the City's regulation of cannabis
businesses. To that end, my office would be interested in hearing from your client regarding what
was confusing related to the 600 Foot Rule and the Application Requirements. While every
individual has the opportunity to weigh in on rulemaking through the rulemaking process an+d the
application process, respectively, the Office remains open to all feedback regularly as this feedback
is a valuable resource for adjusting and clarifying any relevant rules and materials for the benefit of
your client and future applicants.

The Office of Cannabis takes seriously its responsibility to ensure a fair and equal process for all
applicants. Should you require furtt►~r clarification of our code ar should you have recornrnendations
for how we can improve this process we invite you to provide us with the op~rtunity to facilitate the
discussions necessary to accomplish this. I can be reached at my office and in person (City Hall,
Room 018), by email (officeofcannabis@sfgay.org) ar by phone (415-554-4420).

Thank you, and I look forward to a productive discussion on these matters moving forward.

Sincerely,

~~{~
NicoPe Elliott
Director, San Francisco Office of Cannabis

Ce: Naan~i Kelly, City Administrator, City &: Cnunty of San Francisco

~ http://sf~ccessibility.co/h~~v.html

1 . Dr Carlton B. GooClect Place. City Ha?1. Room 3b2, San Francisco, CA 94 G 02
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Allen Matkins Leck Gamble Mallory & Natsis LLP
Attorneys at Law
Three Embarcadero Center, 12'~ Floor ~ San Francisco, CA 9411 I-4074
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Michael J. Betz
E-mail: mbetz@allenmatkins.com
DirectDia1:415.273.7453 File Number:378306-00001/SF1104137.01

F~ECEI!/Ep

FEB 13 2019
'CITY &COUNTY OF S.F.PLANNING DEPARTMENTrPc~rtPc

Re: Conditional Use Authorization for 1685 Haight Street (Cannabis
Retail Use) —February 14, 2019 San Francisco Planning Commission
Hearing, Item No. 19

Ladies and Gentlemen:

Please allow me to introduce myself my name is Michael Betz, head of Allen Matkins' Jury
Trials practice group. We write on behalf of our client, Haight Partners, Inc. ("Haight Partners"), to
oppose approval of the Conditional Use Authorization for a cannabis retail use proposed by Cole
Ashbury Group, LLC ("Cole Ashbury Group") at 1685 Haight Street. Based on information and
documents disclosed by the City pursuant to a California Public Records Act request, we learned that
the City —through the actions of the Office of Cannabis ("OOC") — conferred an unfair advantage on
a member of the Cole Ashbury Group by allowing him to participate in the pre-launch testing of the
online Cannabis Business Permit Application form. This early access allowed Cole Ashbury Group
to submit their application considerably more quickly than other applications on the May 22, 2018
online application opening date and due to the City's first come, first served policy for processing
applications and the 600-foot rule for.cannabis retail uses, allowed Cole Ashbury Group to unfairly
jump ahead of other applicants seeking to establish cannabis retail uses, including Haight Partners.

T'he City's actions tainted the application process and violated Haight Partners' right to due
process and equal protection under the California Constitution and the United States Constitution.
Since the City's actions facilitated processing of the 1685 Haight Street application and resulted in a
hold on processing of applications in the surrounding area, including Haight Partners' application,
the Planning Commission's approval of the Conditional Use Authorization for 1685 Haight Street
would be predicated on a tainted process and would also violate Haight Partners' rights to equal
protection and due process.

Los Angeles ~ Orange County ~ San Diego ~ Century City ~ San Francisco
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Background

As you know, the City's Cannabis Business Permit Application was launched and made
available online to the public at 10 A.M. on May 22, 2018. The application instructions provided by
the OOC stated that two hours should be allotted to complete the application. Haight Partners was
one of three parties to submit an application for a cannabis retail use on Haight Street. It took Haight
Partners nearly two hours to complete the application and the City time stamped the application as
submitted at 11:57 A.M. on May 22, 2018.

Cole Ashbury Group submitted an application for a location at 1685 Haight Street, which was
located within 600 feet of Haight Partners' proposed location at 1673 Haight Street. Through a
California Public Records Act request, we learned that Cole Ashbury Group's application for 1685
Haight Street was submitted just eight minutes after the application launch at 10 A.M. The City time
stamped the 1685 Haight Street application as submitted at 10:08 A.M. on May 22, 2018. Promotional
materials for the 1685 Haight Street recreational cannabis use identify Shawn M. Richard, Conor
Johnston, and John Deplane as the members of Cole Ashbury Group. The City has informed Haight
Partners that Conor Johnston was one of the individuals selected by the City to test the City's online
Cannabis business Permit Application prior to its May 22, 2018 launch. In this role, Mr. Johnston
would have become aware of the maneuvers necessary to quickly submit an application and have it
accepted.

Given that Cole Ashbury Group was able to submit its application in just eight minutes when
the OOC estimated that the application process would take two hours and that one of Cole Ashbury
Group's members was involved in testing the application software prior to its launch, it is clear that
Mr. Johnston's participation in pre-launch testing of the application gave an unfair advantage to Cole
Ashbury Group. Mr. Johnston's early access to the online application either gave him a chance to
prepare responses prior to the application's official launch at 10 A.M. on May 22, 2018 or otherwise
gave him insight into how to "game'' the application by providing the minimum information necessary
to get the application accepted and receive a submission time stamp, even if the application would
ultimately deemed incomplete based on the initial May 22nd submission. Under the City's rules, the
time stamp is what gave Cole Ashbury Group first position and resulted in Haight Partners and others'
applications for locations on Haight Street being put "on hold" pending consideration of Cole
Ashbury Group's 1685 Haight Street application.

Mr. Johnston's ability to gain this unfair advantage by "gaming" the application process
highlights a significant flaw in the City's application process, which should have been addressed
before the City launched the application. That Cole Ashbury Group was able to file and have its
application accepted within eight minutes of the application launch when the OOC indicated the
application would take two hours to complete reveals that priority under the City's first come, first
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served policy was based not on submission of a complete application but on being the first person to
click "Submit" after entering the minimum information necessary to get the application accepted and
receive a submission time stamp.'

It was unclear to permit applicants (except perhaps Mr. 3ohnston and others who were part of
the pre-launch application testing group) whether or not an applicant who initially submitted an online
application that was not fully complete would be given an opportunity to cure and submit the
additional information required for the City to deem the application complete. However, given what
is now understood about the process, Mr. Johnston (or anyone who understood this process due to
their role as apre-launch tester) would have been able to game the application by submitting the
minimum information necessary to get the application accepted and receive a submission time stamp.
Indeed, it is our understanding that though Cole Ashbury Group's online application was accepted
and given a submission time stamp of l 0:08 A.M. on May 22, 2018, the application was ultimately
deemed to be incomplete and the City gave Cole Ashbury Group additional time to submit the
information and documentation required for the application to be deemed complete while
maintaining its "first filer" status.

Instead of addressing this potential loophole to ensure the Cannabis Business Permit
Application process was fair, the City hastily launched the application. During a prior public hearing,
a member of the Board of Supervisors reprimanded OOC for "for building a plane while its flying,"
underscoring his belief that OOC was acting hastily in accepting applications before a comprehensive
application process was in place.

The City's Action Violated Rights to Due Process and Equal Protection under the Law

The 14th Amendment to the United States Constitution and Article 1, Section 7 of the
California Constitution mandate equal protection of the laws to all persons, as well as procedural and
substantive rights to due process. The City's action of allowing a future cannabis retail use permit
applicant to participate in pre-launch review of online Cannabis business Permit Application form
violates those constitutional rights and is arbitrary and capricious and denies the citizens of San
Francisco, including Haight Partners acid other applicants for retail cannabis use permits, rights
protected under state and federal law.

' The City's actions also demonstrate that certain politically connected individuals were given
priority over .Haight Partners and others. While Haight Partners and others received confusing
information regarding the application process that delayed their applications, we have learned that
others received assistance from the OOC in the weeks and days leading up to May 22, 2018 (as
detailed above), ensuring that those politically connected individuals would secure permits as the

' Anather application was submitted and accepted less than an hour after launch of the
application.
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"first" to file. The result is that the City has discriminated against its citizens in favor of those
applicants who are better-connected at City Hall. The persons the City has advantaged will now reap
a windfall re-selling the marijuana dispensary permits that they unfairly obtained.

Conclusion

Given the City's .failure to provide equal protection and due process to Haight Partners and
other applicants for retail cannabis use permits with respect to permits on Haight Street, we urge you
to deny the Conditional Use Authorization for a cannabis retail use at 1685 Haight Street.

Thank you.

MJB:cad

Very truly yours,

Michael J. Betz

cc: Michael Musleh, Haight Partners
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February l 3, 2019

San E~rancisco Planning Commissioners
c10 San l~rar~c scn Planning Department
165() Mission ~itreet, Suite 400
Sin Franciscr~, CA 94103-2~ 14

Re: Conditional Use Authorization far 1b85 :E-Cai~ht Street (Cannabis
12etail Use) — I~chruary 14, 201 y San i{rancisco Planning C~inmissic~n
He~.rin~;, Item N~. 19

Ladies and C'renrlexnen:

Please all~aw n3e to i~~traduce i7~ys~if: my Warne is Michael Betz, h~~id of Allen ivlatkins' July
T7•i~ls practice group. WG v~~i~~ ran behalf of r~ur client, l Yaight Partnersz Inc. ("Haight Part~~ers°'), to
c~~pose approval cif' the C~rt~ditional. Use .Authorization for a cannabis retail t~se pY•ap~sed by Cc~l~
~sl~bury Cira~.lp, I~L.C' (t`C"ole t~shbury Group") at 1685 I-Iaighl Street. $ased on information and
documents ~i~c(osed by thy: City pursuant to a (~alit~~rnia ('ublic Records Act request, we 1ean~ed that
tl~e City — thrt~u~h the actions of the Office of Cannabis ("OOC") —conferred az~ unfair advan#age on
a mc~nber of the Cale Ashbury Group ley allowing hirr~ to participate iai tl~e ire-launch testiin~; of the
online Cannabis ~3usiness Permit Application foi~n. 'Phis early access allowed Cole ~lshbury Graup
to submit their a~piicatic~n ct~nsiderably mire quickly tha~~ other applications on the May 22, 2018
a~linc; application opening; date and c~i~e ~c~ the City's fiat cone, first served policy for processing
applicat ales and the 60Q-toot rule for cannabis retail uses, allowed ~t~le ~sl~bury Group to unfairly
jun~~ ahea~~i ~f ether applicants seeking tc~ establish ca~~u~abis retail uses, including Haight Part~lers.

T'he C.ity's actions tainted the applic~.tic~n process ai d violated I-~aigizt Partners' right to due
process and equal piol:ection under the Califia~-r~ia Constitutic7n and t7~e L)►-~ited States Constitution.
Since the C'ity's actions facilitated ~rocessin~ of the I685 Haight Street application and resulted in a
hold Un }aracessir~~ cif ap~licatioi~s in the sunounrlin~; aria, inctucling Hai~;hl Partners' ap~lic~tion,
the Planning Commissiari's a~prov~l c>i'the Cc~nditior~al Use Authorization fc~r 1685 1=laight Street
would be predic~tcd c~t~ a ~~ti~~ted process and ~~c~uld also violate Hai~;hl ~'artners' rights Cc~ equal
pre~tecfii«~~ a7zd due ~roccss.

I..os Angeles ~ C)r~inge Co~mty j San T.}iego ~ Ce:mi~ry City ~ San Francisco
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I3~ck~round

As you know, the City's Cannabis Business Pernlit Application was launched and made
available online to the public at 14 A.M. nn May 22, 2018. The applicati~ii instructions provided by

the OUC stated that two hours should be a(lotteci to complete the applicaCion. Haight Partners was
c~nc of three paY~ties to submit an application for a cannabis retail use on Haight Street. It took Haight
Far~tners nearly two hours to complete the application and the City time stamped the application as
submitted at 11;.57 A.M. on May 22, 2U 18.

Cole Asl~l~ury C'rroup submitted an application for a locaticm at 1685 Haight Strcet, which was
located within ~t~0 Ieet of 1-iaight Partners' pr~posecl lac~tion at 1673 Haight Street. Through a

California Pul~lrc Records pct requesC, we learned that Cale tlshbury Group's a}~~licatian for 1685
~-~ai~;~~t Street was submitted just eight minutes after the application launch at 10 ~.M. The City time

stam~aed the 1 {~85 I-~aight Street application as submitted at 10:08 A.M. on May 22, 201$. Promotional
materials fot~ the 1 G~5 I-iaight Street recreational cannabis use identify Shawn M. Iticliard, Concur

Jc~llnston, and :~ohzt Deplane as the members of Cole Ashb~,iry Group. The City has informed Haight

Partners Thal C;<~nar Johnston was cane of size individuals selected by tl~e City to test the C;ity's online

C~jnt~abis Business Permit Application prior to its May 22, 2018 launch. In this role, Mr. Johnston

would have became aware of the maneuvers necessary to quickly submit an application a~~d have it

accepted.

Criven that Cali Ashbury Group vvas al~lt; la submifi its applicalic~n in just eight minutes when

the (~()C estimated that the application ~roces~ would take two hc~~~rs and that or e of Cole ~shbury
Group's members was involved in testing the application software prior to its launch, it is clear that
Mr. Joi~aston's participation inpre-launch testing at the application gave an unfair advantage to Cole
Ashbury Gcou~. Mr. Johnstc~n's early access tc~ the online application either gave him a chance to
prepare r~:spanses prior to the applicatzon's official launch at 10 A.M. can May 22, 2018 car otherwise
~avc; l~im i~isi~~~t inCc~ low tc~ "game:" tl~e application by providing the minimum informaCion necessary
to get the application accepted and receive a submissio~i time stam}~, even if the application would
ultimately deemed inct~mplete based on the initial May 22nd submission. Under the City's rules, the
time sfiamp is what gave Cole Ashbury~Cir~u~ first position and resulted in Elaight Patrtners and others'
applications f'or locations on I-lai~ht Street being put "can hold" ~endin~ consideration of Cole
Ashbury Gra~~p's 1b85 ~-iaight Street: application.

Mr. Jahnstc~n's ability to gain this unfair• advantage by "gaming" fihe application process
highlights a significant flaw its the City's application process, which. sl~ot~ld have been addressed
before the City launcl~cd the application. 'That Cote Ash~ury Group r~r~as able to file and have its
application accepted witlliri eight minutes oP the application launch when. the HOC indicated the
application would take two lours to complete reveals that priority under the City's first come, first
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served }policy was based noC an submission cif a ct~mplete application but an being the first person t~
click "Submit" after entering the minimum inf~rmalion necessary to get the application accepted and
receive a submission tine stamp.i

It was unclear to permit appli~~nts (ehcept perlyaps Mr. Johnston and others who were part of

the pre-launch application testing group) whether ar not an applicant who initially subtnitte~ an online
application that was riot fully complete would be given ~r► opportunity to cure end submit tl~e
additional informaticm required for the City to deem the application complete. However, given what
is now understac~d about the process, Mr. Johnston (or anyone who understood this process due tc~
their role as a p~•~-launch tester} would have been able to game the application by submitting the
minimum information necessary Co get the application accepted a~►d receive a submission time stamp.
[ndeed, it is c ur ul~derstanding tliai though C't~le Ashbu~y Group's arlline a~plicati~n was accepted
and given a submission time stamp of 10:0$ A.M. Sri May 22, 20I S, the application wa.~ ultimately
deemed to he incomplete and the City ga~~e Cale Ashbury (.1rc~up additional time to submit the
information and documentation required for the application to be deemed complete while
maintaining its "first filer" status.

Instead of addressing this potcnti~l loophole to ensure the Cannabis Husixless Permit
Ap}~licatYan process was fair, tl~e City hastily launched the application. During a prier public hearing,
a member of'the Board of Supervisors reprimanded OOC for "for building a .plane while its flyi~l~,"
underscoring his beliel'that 00(: was acting hastily in accepting applications before a comprehensive
applicati~i~ process was in place.

"The Ci 's ~ctic~n Violated Iti hts to Due Process anti F, ual Protection under the La~~

The 14th Amendment to the United StatEs Constitution and Article 1, Section 7 ~f the
California Constitution mandate equal protection ~f'lhe laws to all persons, as well as procedural and
substantive rights to due process. `Che City's action of allowing a future cannabis retail use permit
applicant io participate in pre-launch review of oziline Cannabis I~usiness :Permit Application form
violates those constitutional rights ~nnd is arbitra~•y and capricio~is and denies ilie citizens of San
Francisco, including Haight Partners acid other applicants far retail c~tn.n~~bis use permits, rights
protected under state and federal law.

'T'he City's actions also demonst~•ate that certain politically connected individuals were liven
priority aver Haight Partn~;rs and others. While I:[aight Partners and others receivecj confusing
information regarding the applicatiai~ process Chat delayed their applica~ic~Yis, we have Darned that
others received assistance from the OC)C in the weeks and days leading up to May 22, 201 ~ (~s
detailed above}, ensiu•in~; that those politically cUnnected individuals would secure permits as the

' Another applicaticm was sub~nit~ed and accepted less than. an hour after launch of the
~pplicatinn.
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"iir~st" to file. 'I"he' r~s~,ilt is that the City has discriminated a~ain5t its citizens in favor of lhase
ap~~licants who are better-connected ~t City I Iall. 7"l~e persons the City has advantaged will now reap
a windfall re-selling the marijuana dispensary }permits that they unfairly obtained.

Conclusion

Given the City's failure to provide equal projection and due process to Haight Partners and
other applicants for retail s~annabis use permits with respect tc~ }permits nn F~aight Street, we urge you
to ~ei~y the Conditional Use Authorization for a cannabis reCail use at 1685 ~-~ai~ht Sfireet.

':('hank you.

Very truly yours,

~ t~L~ 
~;~~~~

Michael J. Betz
MJI3:cad

cc: Michael Musleh, I-Iai~ht Partners
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Planning Commission

1650 Mission St., Suite 400

San Francisco, CA 94103-2479

Record No. 2018-0007049CUA
Project Address: 3378 Sacramento Street

Dear Commissioners,

eceiv d at PL Hearing ~" ~ ~ ~~

'C

would like to voice opposition to the proposed Conditional Use Authorization to establish a
Health Services UsP (dental/orthodontics office) at 3378 Sacramento Street.

This is the second attempt to circumvent the zoning laws established to protect the existing
neighborhood-serving ground story retail, good and services use within the Sacramento Street
Neighborhood Commercial District (NCD). Medical use on the street front has been prohibited
within this District.

Dr. Yan Kalika purchased 3378 Sacramento Street when it was open as a Retail-based Art Gallery,
the Paul Madher Gallery. On February 4, 2015, Dr. Kalika received an over-the-counter building
permit to start construction. In his application to receive the building permit, Dr Kalika stated
that the prior use was a "Health Care Management Office", not a retail based art gallery. Upon
realizing that the CUP process was skipped over and there was no process involved, the PHAN
President at the time, Bill Hudson former PHAN President Charles Ferguson and myself Traci
Teraoka, representing the Sacramento Street Merchants, attended the hearing and voiced our
strong opposition.

On March 17, 2015, the Zoning Administrator revoked the building permit because the
conversion of an art gallery space to a dental office is not permitted by the Planning Code
(Attachment A). On May 13, 2015, the Board of Appeals voted unanimously in support of the
Zoning Administrator in denying the building Hermit fAnnPal tin_ ~ 5-n5a1. i h,?~~p ?+t?~~,Q~ ±ho
neighborhood opposition documentation from both the Presidio Heights Association of
Neighbors and the Sacramento Street Merchants Association at that time (Attachment B). The
opposition to a Health Services Use at 3378 Sacramento Street has not changed.

On June 30, 2016, The Planning Commission granted Dr. Kalika's CUP to allow a "Business or
Professional Service Use" at 3378 Sacramento (2016-001075CUA). Our good faith agreement at
that time was that the office would be open to the general public with set hours. My hope was
that Dr. Kalika would find suitable tenants and at least comply with this rule so he could lease the
space.



was asked to write an email in support of a financial services office that would meet the zoning
criteria. I made it very clear that an office must have stated hours and be open to the public and
that we, the Sacramento Street Merchant's would welcome that use. During the time in which
the offices were set up, I only saw messy cubicles that were sometimes occupied with a person
at a computer. The offices were not set up to receive or welcome clients. There were no stated
hours and the doors were never open. It clearly was used as private offices for several very small
business entities. My letter specifically stated that the intended use of the office must be in
compliance with our NCD rules-for the benefit of the general public and that if the use wasn't
met it could not flip into medical use. We knew in advance that this could be a tactic since Dr.
Kalika's first attempt at jumping over the CUP process involved using the scenario of ̀office-use'
knowing that it could be flipped into medical use by zoning standards. (Attachment C).

believe Dr. Kalika is attempting to circumvent the process once more. Interestingly, there is a
different name attached to the application yet with the same desired outcome -medical use. The
~~onditiona! Use Authorization to convert the space from "Business or Professional Service Use"
to "Health Services Use" is a purposeful circumvention of the process after our good faith
agreement that he would bring a profiessional office with services open to the general public.
am sorely disappointed by this action.

The 3300 block is hard hit with zoning infractions that I am trying to remedy with the support of
PHAN and Supervisor Stefani. I find myself challenged every year with small businesses bending
the rules to suit their needs slipping in offices that are filled with hard working employees sitting
i n front of computers. While yes they are working they are not adding to the vibrancy that a NCD
needs and requires to sustain itself. I've begun a process of challenging several addresses to
help them understand that they need to comply and its not simply a matter of preference. Our
local zoning needs are getting misused by people who simply want the value of a Sacramento
Street address for their business at their businesss neighbors expense. We are currently
addressing an area that covers a three block span, beginning with the 3300 block through the
3500 block. In early 2018, we began to report businesses addresses that were not in compliance.
It is my understanding that the businesses have all had follow up with deadlines to comply or be
fined. I don't know if the timing of this application is related to our reporting businesses -I do
understand that if they didn't comply there would either be fines assessed or they would need
to apply Tor a iuN to become zoneq ~~otfiice use"'

Allowing Dr. Kalika to convert this former retail space to a dental/orthodontic office will set a
precedent that zoning laws are irrelevant in Neighborhood Commercial Districts and that anyone
can find a way to procure medical use at ground level on Sacramento Street.l would ask that you
reconsider this application and help strengthen the Sacramento Street NCD.

Traci Teraoka

President, Sacramento Street Merchant's Association
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~~~~`"~"'~F~ SAS FRANCISCO
-~ ~ P~111~iING DEP~AR'~"~V►*SENT

O~~Sr . 
07517

evocatior~ Request
lvtarch 17, 201.5

Tom Hui, C:BO, SE
Direetox
Department of Building Insper~ian
16ti(l Mission Street
san F~~~~o, ~A 9~iaa

BuFiiding Application No.:
Propeify Address:
Block and Lot
Zoning District
Sf~ff Confect:

Lear Mr. Hui„

BoaaD ~F aPP~~.s
~t ~ 0 201 ~~,,

APPEAI. # ~~
Zd15.U1.02.4650
337$ Sacravaenfo Stxeet
1 08/049
Saczamcnfo Sfreet NCD
I?~vid Lindsay - {415) 55E-6393
david.lint~say~afgov.org

This Ietter is to requese that the Department of $wilding Inspection (DBn revoke Building Pexaui#
Application Number 2015.01.02.4850 for the properly at 3378 Satramenty Street.

'Ihe subject permit was issued by the Deparianent of Building Inspection a#ter being approved over-
the-counter in error by the Planning Department The scope of work includes tenant improvements to
con~ezt a lyacant art gallery space to a dental office. It should be noted the# the stated scope of work
appears to be inconsistent with the desecipfions listed for existing and proposed uses, which stated
that the existiing use was an office use.

In the 5acramenta Street Neiglnbdrhoad Commercial District (NCD), new medical service uses, which
include dental ofhees, are generally not pexmitted. Planning Code Sectyan 724.51, allows a new
medical service use only in the case wk~ere the Gpac~ to be occupied by the medical service use was last
occupied by a "business or professional service;' use as defined in Planning Code Section 790.108_
Pursuant to Planning Code Sechoin 790.102(]}, aiz art gallery is considered to bean "oEhea retail sales
and services'' use and cannot therefoxe be cozisider~d to be a "business or professional service" use_
The conversion of an arE galley space tv a dental office is not. pernutted b~ the Planning Code.

in light of these facts, the Planning Department Fequesis that DBI #eke action to revoke Btulding
Pemait. AFplicatian No. 2015:41.02.4850 vender 8ui~dxng Code Sections IU6A.4.3,106A_4.5x oz other
appropriate pm~ision because fhe pernnit was issued in error.

~ It is my understanding that Building Crde Sections 106A.4.3 and 10tiA~.5 a11ow the Director of
DBI to revoke a permit issued. in error.

www,sfplanning.org

~~~~
San,Fr.~ciscn,
CR 94103-2479

Reccption-
415.558.6376

Fax
415.558,6A~

Plarmir~g
tnFamtation:
415.558.6371

y



Tom Hui, I?irector DBI
Revocation Request
33?$ Sacramento Street
~~n z~, zags

APFEA~: Any aggrieved person may appeal this letter to the Board of ApFeals within fifteen {15}
days after the date of the issuances of this letter ~ Por further information, pieass contort the Hoard of
Appeals in Berson at 1650 Mission Street, Room 304, or c~lI 575-b880.

Sincerely,

i' —~~

Scott F. Sanchez

Zoning Adntin~straror

GC' Yatt Kalika family Trust, 3378 Sacramento Street, 5F 941T8
._._,__ _..I on C~ai~, A 1832-Bu~~P~iean Sift. ~Ztt6; SF9~I~"~

Supervisor Mark Farrell, City Hall, Room 244
Daiuel Lowry►, Deputy Director, Department of Building InspEction
David Lindsay, Piatuvng Degar~rent
Aaron Starr, Planning Department

.w fnnxcisca
PLANM[NO DEl~ARTM47Yi

MAR 3 0 241 ~~

pppEA~ #
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DRE #444020

Sacramento Street Commercial Condominium

3378 Sacramento Street (NE corner of Walnut)
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Description

Summary

Ground floor
office space in a
6-unit
condominium
building. Bright
and open, fully
carpeted, 9 ft.
ceilings. Many
possible uses.
2072 square
feet (tax
records). Lot
size: 27.7 x
87.5 Zoning:
Sacramento St
NCD.

Price:
$1,150,000.

PP/~~oJ~

See photos.

This handsome Classical Revival corner building (ca. 1906) contains six condominiums: two commercial condos on
the ground and first Floor and four residential condos on the upper two Floors. This commercial condo is on the
ground floor and has been used as an office, but is now vacant. The main entry is three steps below the street,
onto a handsome tiled landing with large glass doors. The space itself is very bright and open, with nine large south
facing clerestory windows, fully carpeted concrete, and 9 ft ceilings. There are four offices, open workspace, and a
bathroom. This space could easily be reconfigured.
The space is easily adaptable to many uses such as retail, office space, salons, etc. Located within the Sacramento
Street NCD area which contains use restrictions to preserve neighborhood character and encourage retail use.
However other uses, such as professions! offices (but not medico) may be permitted subject to obtaining a
Conditional Use. The CCS~R's of this building prohi i res aurant or food service uses. HOA dues: $284 per month.
Note: This property is co-fisted with Mike &Lea Ann Fleming, McGuire Reai Es[ate; 351-4663.

Neighborhood

The Sacramento Street shopping area in Presidio Heights is well known for its many upper end retail shops and
restaurants. It is adjacent to an expensive, highly desirable residential area containing large homes, and one block
from ins laurel Shopping Center on California Street. The synergy of these two shopping areas has made this a
destination shopping area with high rents. The new Jewish Community Center, also one block from this property,
has contributed greatly to the foot traffic on the street.

Ma p
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May 1, 2015

Board ~f Appeals

City and Coun#y of San Francisco

Appeal iVo. 16-054; 3378 Sacram~~to Street

To Whcam ig IVlay Concern,

~~-~~~

Strict zoning la~r+rs are in p9ace to preserve the residential neighborhood and cha~rn of the street.

Bing able to convert space retail! business space for medical use has always been prohibited.

Sacramento Street has recently gotten publici4y in San Francisco as a street with a wave of new

merchants creating sophisticated, elegant, contemporary and stores brining in design, apparel,

and sYyls to 'the neighborhood. ~J9or~ retail space is needed to ~~Ip preserve this.

The Presidio Heights Neighborhood and Sacramento Street Merchants want to support new

retail business that promote adequate growfih opportunities for development and that is

compatible with the surrounding low-density residential neighborhood.

Parking is a regular complaint in the Presidio Heights neighborhood. It is becoming harder and

harder for people who want to shop in the retail spaces to find parking.

~~!h u+c^sic o~:.~~ a~ ~ i ~Vl i11~C Vll iCl <<~~uicai practices as eney see ~u-1 ~D patients a day and

have a large staff taking up a lot of parking. Parking is already very difficult in the neighborhood.

Presently there are already so many medical offices. There is also another orthodontic practice

1 black away and 3 blocks away from 3378 Sacramento Street. The medical building 399

LaureilSacramento was also repurchased recently by 2 orthodontists.

1

',



It is not fair that the buyer/owner of 3378 Sacramento Street should be able to convert his

property for medical use. It was made very clear when the property was for sale that it could not

be used for medical. His motive was to purchase the space and convert this space for his

medical. Allov~ing hirv9 to do so will set precedence that zoning laves in the neighborhood are

irrelevant and can be ignored.

Thank you for your time.

Sinc~r~ly,

Name Address/Store Signature

2. JYcG~ {~~C~f~''
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~~?
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May 7, 2}15

ward of Appeals
Dept of Building lnspecti~n
165 Mission 5t.
San ~ranclsco,CA 941 Q3

APPEAL CASE f 5-054
Appeal Title: Fallay vs ZA
~tabject Property 337 i~crarn~~to St, 9411 ~

Thy ~as~ uvi}E be herd iVl~y 13, 2015 at 5g~m.

1 ~ ~ o~~~ 
---~--;

have inelud~d i 3 copies ofi simcumen#anon j~ ~ support of the decision to r~vak~ Bui#ding Permit
Application 2015.01.Q2.4850.

~►n over the counter appf~val was issued by mistake in early January to convert ~ retail/ service
based use #v m~dicaf which violated a zoning law in place within our NCD. I'm not sure haw
that was possible but clearly there was a very big mistake made that wi{I negatively affect our
business distric4 and the tight zoning cantrols to protect the commercial e~istrici were overloaiced.

f~ no way shoutd such a conversion be possible in San Francisco when both the business
district and residential board it ~ifec#s had no notification, or way to respond to the request for
c#~ang~ of use that violated our specific NCD zoning Paw prahibitia~g medical use directly on
Sacraments Si.

If you need any f~tlow up information prior to the meeting please contact me.

Tr~ 9 Teraoka,

rop~r#y or~vner at 3463 Sacramento St,
Poetics Art &Antiques, Owner 3461 Sacramento St.
Sacramento Street Merchants Assoc. 'resident
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DRE #444020

Sacramento Street Commercial Condominium

3378 Sacramento Street (NE corner of Walnut)
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Description

JUI)I /tea /')/

Ground Floor
office space in a
6-unit
condominium
building. bright
and open, fully
carpeted, 9 R.
ceilings. Many
possible uses.
2072 square
feet (tax
records). Lot
$~ZE: X7.7 X

87.5 Zoning:
Sacramento St
NCD.

Price:
$1,150, 000.

Photos

See photos.

This handsome Classical Revival corner building (ca. 1906) contains six condominiums: two commercial condos on
the ground and first floor and four residential condos on the upper two floors. This commercial condo is on the
ground floor and has been used as an office, but is now vacant. The main entry is three steps below the street,
onto a handsome tiled landing with large glass doors. The space itself is very bright and open, with nine Iarge south
facing clerestory windows, fully carpeted concrete, and 9 ft ceilings. There are four offices, open workspace, and a
bathroom. This space could easily be reconfigured.
The space is easily adaptable to many uses such as retail, office space, salons, etc. Located within the Sacramento
Street NCD area which contains use restrictions to preserve neighborhood character and encourage retail use.
However other uses, such as professionat offices (but not medical; may be permitted subject to obtaining a
Conditional Use. The CC&R's of this building prohibi restauran or food service uses. NOA dues: $284 per month.
Note: This property is co-listed with Mike &Lea Ann Fleming, McGuire Real Estate; 351-4663.

Neighborhood

The Sacramento Street shopping area in Presidio Neights is well known for its many upper end retail shops and
restaurants. It is adjacent to an expensive, highly desirable residential area containing large homes, and one block
from the Laure! Shopping Cent=r on California Street. The synergy of these tvao shopping areas has made this a
destination shopping area with high rents. The new 3ewish Community Center, also one block from this property,
has contributed greatly to the foot traffic on the streek.

Map
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Emails stating that the Real Estate Agent had asked if the 3378 could be conver~ed~t~5~~ '"'

dental office and the office and the response from David Lindsay. This Orthodontist

knew before thafi 3378 Sacramento Street could not be converted for medical use

before he purchased the property. Nevertheless, he stil{ went ahead and purchased the

property and kicked the art gallery out and started build ou# in hopes that the zoning

laws would be applicable for him.

No. They would nit he able to do that, The Planning L~pRrtment has stated that they see no avenue to
get a medecal use in that location.

Thanks!

Catherine Stefani

Legislative Aide
Office of Supervisor Mark E. Farrell
City Hail
1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 941 D2-4b89
Phone: (415) 554-7752
Fax: (415)554-7843

To: Stefani, Catherine
Sabject: Re: 337$ Sacramento Street

Thank you Catherine for the quick response!

It seems with this law, you can kick the tenant aut and make it a professional use space and then
convert it medical later....Could you do that with the space?

-,
l5



On Monday, August 18, 2014 2:52 PM, "Stefani, Catherine" <catherine.stefani rr sf~v.or~> wrote:

Here is the coaespondence from me and David Lindsay regarding this propezty from earlier thisyear. This confirms that the art gallery cannot be converted to a medial use. Please let meknow if you have any questions.

Catherine Stefani
Legislative Aide
Office of Supervisor Mark E. Farrell
City Hail
1 Dr. Cazltan B. Goodlett P1a~e, Room 244
San Francisco, CA 94102-4684
Pone: (415) 5547752
Fax: (415)554-783

FroEn: Lindsay, David (CPC)
Sent: Monday, August 18, 2014 2:47 PM
To: Stefani, Catherine
Ce: Sanchez, Scott (CPC}; Rodgers, AnMarie (CPC); Starr, Aaron (CPC)
Subject: FW: 337$ Sacramento Stmt

Catherine —here's the email correspondence from late 2Q13learly 2014 re. 3378 Sacramento

ne~sa LioasAy
Senior Planner, Northwest Quadrant, Current Pfanniag

Piacu~ing Depanment i Clty and County of San Francisco
1658 Mission Smet, Suite 400, San Francisco, CA 94103
Dimct: 415.558.6393 ~ Fax: 415.558.6489
Email dxvid lit dsa~r~sfeov.oru
Web: u~ti~~.sfPi~nningurg

Q "• ~ tm
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From: Rodgers, AnMarie
Sent: Thursday, January Q2, 20I4 12:47 PM
To: Stefani, Catherine; Lindsay, David
Cc: Teague, Corey
Subject: RE: 3378 Sacramento Street

Hi Catherine.

No, per Supe. Farrell's law, only a businesslprafessional service use can be converted to medical
service. An art gallery cannot be converted to a medical service use under this law. Further,
even if the art gallery use were abandoned (typically by being left vacant for three plus years),
there would still be no legal business/professional use and therefore no ability to convert to
medical service. If the owner of the property believes they have a mechanism to establish a
medical use, they should confimn this belief by requesting a "Letter of Determination" from the
Zan~ing Administrator. This would allow them to present the full facts for our verification and
we would do complete research on the property; resulting in a definitive answer from the zoning
adr~zinistrator. More on ZA Letter of Determination below. Meanwhile, based upon what I've
been told about this property, I see no avenue fox a medical serrrice use to be established here.

http:l/www.sf-planning_or~/index. aspx?pie=2581

Zoning Administrator Determinations .

The Zoning Administra#or issues ~eiermii~acia~ 1e~tars resulting from requests by property owners, developers,
architects, and Iar~d use attorneys inquire about the zoning regulations applicable to specific development
pmposais. These letters offer guidance to requesting parties as to whether a proposed project, such as a new
building, an addition to an existing building, ar a use change, confornn to the Planning Code (sometimes
referred to as the Zoning Code}. Once these letters are issued, applicants stiil must obtain all applicable
required building permits andlor certificates before a use can commence or a building can be built.

AnMarie Rodgers, Manager
Legislative Affairs

Planning Departm~t ~ City aad County of San Francisco
1650 Mission Street, Suite 400, San Francisco, CA 94103
Duect: ~1i.538.6395' Fa~c: 415.55$.6+109
Email: ~mnrie(id.:feor.are
Web' .~~~„R://ww~v.sf-plannin~gl~e~islativc.Affairs
Property Info Map: http://pro~y~napsfnlanning~orgJ
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From: Stefani, Catherine
Sent: Thursday, January 02, 201 12:"s5 PM
To: Rodgers, AnMariey Lindsay, David
Cc: Teague, Corey
Subjec#: RE: X378 Sacramento Street

Qne more follow-up question — if at the end ofPaul Madher's lease, the new owner raises the
rent such that Paul 1Vladher can't pay the rent, will this prohibition always prevent hi~n from
putting a medical use in that space or can he wait it out somehow (which is what they seem to be
telling Mr. Madher).

Thanks! Happy New Year!

Catherine Stefani
Legislative Aide
Of-~`x~e of Supervisor Mark E. Farrell
City Hail
1 Dr. Carlton ~, GoodElett Place, Room 244
Sad. Francisco, CA 94102-4689
.Phone: (~15} 554-?752
Fax: (415}554-7843

Yom: Rodgers, AnMarie
Sent: Friday, December 2d, 2013 8:44 AM
Ta: Lindsay, David
Cc: Teague, Corey; Stefani, Catherine
Subject: Re: 3378 Sacramento Street

Many thanks, David Very reassuring.

AnMarie

Please excuse the brevity of this response and any typos therein. This note was sent from a
phone.

On Deg 20, 2013, at 7:58 AM, "Lindsay, David" <davi~i.tu~dsay~sf ov.org> wrote:

A~Marie — ~ located the email that ~ sent to the areal estate agent about this xoaiag
provision — I was very careful in dvhat I wrote — he left me a message yesterday abaat
canverl:iag an art gallery use fio a dental office & I wilt call him back today to let him kna~w
that an art gallery would not fall within the defwition of a ubusiness or prcrfesstonal
service" aad thus, a dental office would not be permitted to go into tihe space

From: Lindsay, David
Sent: Wednesday, November 20, 2013 7:15 AM
T~: Dave Cauehi {deauchi cr.apr.com)

4
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Cc: Bums, Kanishka
Subject: 3378 Sacramento Street

Mr. Cauchi — Ms. Burns forwazded your request for written verification of the zoning as it affects
this property. The site is in the Sacramento Street Neighborhood Commercial District. Planning
Code Section 724.5 Z allows Medical Services, as def ned in Pining Code Section 790.114, in
this district in the following situation:

Boundaries: Sacramento Street Neighborhood Commercial District
Controls: A business or professional service use may be converted to a medical service use on
the first story or below if no residential use or active street frontage is lo$t.

If the space you aze representing is legally a "business or professional service" {as defined in
Planning bode Section 740.108) aid is Located on the first story ar below, azxd if the conversion
would result in no loss of residential use or active skeet frontage (as defined in Planning Code
Section 145.1), then such space can be converted to a medical service use. A building permit
application would need to be submitted to document the conversion of use, and for any tenant
improvements requiring Department of Building Inspection review.

The San Francisco Planning Cade is available on the Planning Department website for your
reference.

David Lindsay

5
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From: Heston Chau
To: Mello. Laura (CPCI
Subject: Fwd: Neighborhood confirmations
Date: Thursday, March 03, 2016 10:55:28 AM

Hello, Laura:

Thanks for meeting with me the other day on 3378 Sacramento Street CU
hearing.
This is the support email from the neighborhood merchants' group.
Please confirm your receipt of this and I shall email you the site plan,
revised pages of our application forms later today or tomorrow.
Thank you for your help.

Heston

HESTON CHAU ARCHITECT
1832 Buchanan Street Suite 206
San Francisco, CA 94115-3252
415-567-8800(0)415-567-8900(C)

-----Original Message-----
From: Charlie Benziger <charlesbenziger@hotmail.com>
To: hestonchau <hestonchau@aol.com>; drkalika <drkalika@imageorthodontics.com>
Cc: ckawaja <ckawaja@gmail.com>; brad.rohal <brad.rohal@yahoo.com>
Sent: Mon, Feb 29, 2016 10:38 am
Subject: Neighborhood confirmations

Heston:
Per your request, attached here is the approval from the PHAN board and the Sacramento Merchantsboard.
Charlie

---------- Forwarded message ----------
From: Traci Teraoka
<~raciteraokana mac.com>
Date: Tue, Oct 13, 2015 at 6:00 PM
Subject: Re: Confirmed?
To: Chris Kawaja <ckawaiaCa~amail.com>

Hi Chris,

I'm happy to report that both the Presidio
Heights Assoc. of Neighbors board (P.H.A.N.)
and the Sacramento St. Merchants approve
your use of the 3378 rental space as your

~ ~



'business service' offering 'wealth
management services' to your clients and the
general public. As we discussed last Friday in
order to help meet the NCD requirements and
help stabilize your block you will need to post
your hours, participate in the merchants
assoc. and help foster community by helping
your fellow businesses with annual events,
block parties and other special occasions as
we calendar them. We are actively and
successfully building a business watch,
branding our street for locals and tourists
while maintaining the charm and sophistication
of the Sacramento St. shopping corridor.

In order to help make this request of usage
meet the City zoning controls for the Sac. St
NCD we have requested assistance from our
District 2 Supervisor, Mark Farrell in the form
of a conditional use permit that states wt~dt is
being allowed for the space. There will be
some conditions around the CUP (conditional
use permit) namely that you may use the
rental under your intended use as a business
service and then afterwards it would return to
a 'general retail or business service space' for
a future tenant. We reached out today and
haven't heard back from one of Supervisor
Farrell's legislative aides, Catherine Stefani
just yet. As soon as I hear back from
Catherine I'll provide more information.
should know more tomorrow or by Thursday.

The shop will be closed this weekend. Friday
- Sunday as I am attending my nephew's
wedding out of state. I can still be reached by
email -unless of course wedding festivities are
going on.

Thanks for reaching out and a pleasure to
meet you!
Traci Teraoka
Sac. St. Merchants Assoc.
Poetica Art &Antiques
415-637-5837

~ c7



Walnut Associates -Tenant Profile

Walnut Associates ("WA" -this is a registered LLC in the state of California)
provides a unique wealth management model for individuals and small businesses.

The problem with most wealth management models is the anonymity of the entities
that invest one's money, which leads to lack of trust, increased turnover and
volatility, and decreased transparency.

WA aims to bridge this gap, creating trust between the client, wealth management
advisor, and ultimate investing entities. WAA brings together a unique collection of
businesses under one roof, including:

Parkside Advisors, a registered wealth manager
Paladin [nvestment Management, a registered wealth manager
Valley Investment Management, a money management firm
Snowcreek Capital, a money management firm
Catarina Ranch Investments, a real estate investment entity
Seal Rock Investments, a real estate investment entity
and Stovell Research, an investment research firm

Clients are not obligated to invest in any particular entity.

All members of WA have worked in the same office for a minimum of 3-7 years. We
look forward to bringing WA to Sacramento Street, which will increase our ability to
access the targeted investment base vs. our current secured access site.

Hours: 7:OOAM - 4:OOPM, M-Th; 7:30AM - 3:OOPM, Fri. Saturdays, Sundays, and
evenings by appointment only.

EXH161T B
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SAN FRANCISCO
PLANNING

HEARING DATE: JUNE 30, 2016

Date:

Case No.:

Project Address:

Zoning:

Block/Lot:

Project Sponsor:

Staff Contact:

Recommendation

PROJECT DESCRIPTION

DEPARTMENT

Executive Summary
Conditional Use

June 20, 2016
2016-001075CUA
3378 Sacramento Street
Sacramento Street Neighborhood Commercial District
40-X Height and Bulk District
1008/049

Heston Chau, Architect
1832 Buchanan Street, x#206
San Francisco, CA 94115
Laura Ajello — (415) 575-9142
lau ra. a~ello@sfgov. org
Approval with Conditions

T'he project sponsor seeks Conditional Use Authorization pursuant to Planning Code Sections 303, 724.53,
and 790.108 to establish a Business or Professional Service use that provides wealth management services
(d.b.a. Walnut Associates) at the basement level of a mixed-use building. T'he existing tenant space
measures approximately 2,072 square feet and was last occupied by an art gallery and framing business.
The project includes interiar tenant improvements with no exterior changes proposed.

1650 Mission St.
Suite 400
San Francisco.
CA 94103-2479

Reception:
415.558.6378

Fax:

415.558.6409

Piannmg
Information:
415.558.6377

T'he Planning Code defines various office uses in Sections 790.106 through 790.116. Business or
Professional Service, as defined in Section 790.108, is defined as "a retail use which provides to the
general public, general business or professional services, including but not limited to, architectural,
management, clerical, accounting, legal, consulting, insurance, real estate brokerage, and travel services."
Wealth management services would fall within the definition of Business or Professional Service.

Walnut Associates, the proposed wealth management business, has no other existing offices. Proposed
hours of operation are Monday through Thursday from 7 AM to 4 PM, Friday 7:30 AM to 3:00 PM, and
w~ekezds a~-~d evenings'oy appointment only.

SITE DESCRIPTION AND PRESENT USE

The project site is located at 3378 Sacramento Street, on the northeast corner of Sacramento and Walnut
Streets on Assessor's Block 1008, Lot 049. The project site is centrally located within the Sacramento
Street Neighborhood Commercial District (NCD), 40-X Height and Bulk District. The parcel measures
approximately 2,422 square feet in total area (approximately 87.5 feet wide by 27.7 feet deep). T'he
existing three-story over basement mixed-use building has one other commercial tenant fronting on
Sacramento Street (d.b.a. Marilyn Jaeger Skincare) and four dwellings that are entered from Walnut

vvww.sf~lanning.org
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Subject to: (Select only if applicable)

❑ Affordable Housing (Sec. 415) ❑First Source Hiring (Admin. Code)
❑ Jobs Housing Linkage Program (Sec. 413) ❑Child Care Requirement (Sec. 414)
❑ Downtown Park Fee (Sec. 412) ❑Other

Planning Commission Draft Motion
HEARING DATE: JUNE 30, 2016

Date: june 20, 2016
Case No.: 2016-001075CUA
Project Address: 3378 Sacramento Street
Zoning: Sacramento Street Neighborhood Commercial District

40-X Height and Bulk District
Block/Lot: 1008/049
Project Sponsor: Heston Chau, Architect

1832 Buchanan Sheet, #206
San Francisco, CA 94115

Staff Contact: Laura Ajello — (415) 575-9142
laura. a jello@sfgov. org

165 Mission St
Suite 400
San Francisco,
CA 94103-2479

Reception:
415.558.6378

Fax:
415.558.6409

Planning
Information:
415.558.6377

ADOPTING FINDINGS RELATING TO THE APPROVAL OF CONDITIONAL USE
AUTHORIZATION PURSUANT TO SECTIONS 303, 724.53 and 790.108 OF THE PLANNING CODE
TO ALLOW A BUSINESS OR PROFESSIONAL SERVICE USE (D.B.A. WALNUT ASSOCIATES)
WITHIN THE SACRAMENTO STREET NEIGHBORHOOD COMMERCIAL DISTRICT AND A 40-X
HEIGHT AND BULK DISTRICT.

PREAMBLE

On January 20, 2016 Heston Chau (hereinafter "Project Sponsor") filed an application with the Planning
Department (hereinafter "Department") for Conditional Use Authorization under Planning Code
Sections, 724.53 and 790.108 to establish a Business or Professional Service use (d.b.a. Walnut Associates)
within the Sacramento Street Neighborhood Commercial District and a 40-X Height and Bulk District.

On June 30, 2016, the San Francisco Planning Commission (hereinafter "Commission') conducted a duly
noticed public hearing at a regularly scheduled meeting on Conditional Use Application No. 2016-
001075CUA.

~rv~vtw.sfpla r~ni~g.tarc~
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Draft Motion
June 30, 2016

CASE NO. 2016-001075CUA
3378 Sacramento Street

the general public, general business or professional services, including but not limited to,
architectural, management, clerical, accounting, legal, consulting, insurance, real estate
brokerage, and travel services." Wealth management services would fall within the definition of
Business or Professional Service.

Walnut Associates, the proposed wealth management business, has no other existing offices.
Proposed hours of operation are Monday through 'Thursday from 7 AM to 4 PM, Friday 7:30 AM

5. Public Comment. To date, the Department has received one joint communication from the
Presidio Heights Association of Neighbors (PHAN) board and the Sacramento Merchants board.
These neighborhood groups support the proposed use as a business service that is open to the
public upon the condition that future uses be restricted to business service ar retail use (see
Exhibits). Such a condition on future uses cannot be imposed and is not included on the Draft
Motion. The Department is not aware of any opposition to the project.

omp lance: The Commission finds that the Project is consistent with the
relevant provisions of the Planning Code in the following manner:

A. Planning Code Section 724.53 states that a Conditional Use Authorization is required for
Business or Professional Service use, as defined by Planning Code Section 790.108.

The Business or Professional Service use at the basement level of the building would consist of an office
for a wealth management business. The office use would be restricted to Business or Professional
Service uses only, which by definition would provide services to the general public.

B. Street Frontage in Neighborhood Commercial Districts. Section 145.1 of the Planning Code
requires that within NC Districts space for active uses shall be provided within the first 25
feet of building depth on the ground floor and 15 feet on floors above from any facade facing
a street at least 30 feet in width. In addition, the floors of street-fronting interior spaces
housing non-residential active uses and lobbies shall be as close as possible to the level of the
adjacent sidewalk at the principal entrance to these spaces. Frontages with active uses that
must be fenestrated with transparent windows and doorways for no less than 60 percent of
the street frontage at the ground level and allow visibility to the inside of the building. The
use of dark or mirrored glass shall not count towards the required transparent area. Any
decorative railings or grillwork, other than wire mesh, which is placed in front of or behind
grouna floor windows, shall be at least 75 percent open to perpendicular view. Rolling or
sliding security gates shall consist of open grillwork rather than solid material, so as to
provide visual interest to pedestrians when the gates are closed, and to permit light to pass
through mostly unobstructed. Gates, when both open and folded or rolled as well as the gate
mechanism, shall be recessed within, or laid flush with, the building facade.

The Project would occupy an existing basement-level commercial space where existing fenestration
consists of unobstructed glazing that is located below eye-level. The basement-level space is not
considered an active storefront; because it is below grade. Additionally, the storefront window
visibility zone for active uses is located between four feet to eight feet above grade. The subject
commercial space has approximately 87 feet of frontage on Sacramento Street with approximately 41

sK~a ~Fa~,cisc~.~
PLANNING DEPARTMENT 3
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Hearst Corp Seeks to Rip Out Annie Allry Plaza to Make Room for Cars — Strectsblog San Francisco
R~ ~i~ ~{ ;. # 't~C Tearing 2 1'~ ~9,~i~a~~ ,

~r~ _ ~" ~

~~ar~t Corp Seeks to Rip Out A~~nie Alley Plaza to Make Room for
~~rs
By Aaron Bialick Jan 9, 2015 ~ 2~

Photo: SPUR/Flickr

"~

hops: //xf streetsbl og.urg/2015/U 1 /09/hearst-corp-seeks-to-ri p-nut-an ni e-al I ey-pl aza-to-make-room-for-cars/ 
I / 16
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What's clear is that the alley now serves as a popular public space in a dense downtown neighborhood. Even the Hearst-
owned SF Chronicle stated in its headline on a column fi~om John King: "SF's newest public space provides invitation to sit,
linger."

"The community fought for every last inch of public open space in this district which has so litte," said D6 Supervisor Jane
Kim, who recently filmed a PSA for the Pavement to Parks program on Annie Alley plaza. "It's amazing seeing the
community realize a project that will hopefully be a model for the rest of the city."

h u~i,<.~;,I slrrclsMo~.urg1201 ~/OI /091hcant-core-seeks-tu-rip-out-annic-allcl -playa-~~~-make-room-(or-cars 
7 I (~

Annie Alley plaza duringa Friday lunch in November. Photo: \nni~ titrc~f~t
Plaza-I~acf~huc~l<



2/x/2019 Hearst Corp Seeks to Rip Out Annie Alley Plaza to Make Room for Cars — Streetsblog San Francisco

VENICl1LAR CIRCULATION EXISTING

ANNiE ST

~J

i

4

THINU ST.

Before the plaza went in, drivers leaving the Hearst garage on Jessie could use Annie Street to get to
Mission Street. Image: SF Planning

hops://sf.streetsblog.c~rg/201 S/U 1 /b9/hearst-core-seeks-to-ri p-out-annie-alley-plaza-to-make-room-for-cars/ ~/ ~ ~,



~iKi~~l ~y Hcxrst ('rirp Seeks to Nip Out Annie Alley Pl~rr.a to Make Room for Cars - Streetsblog San Francisco

VEHICULAR CIRCULATION PROPosEo

remains dosed

to ~ehides

ANNIE 57.

•]~•

THIHU ST

~~ ~~~~.-a, ,

_.__.., , -- regular temporary
closures (daily)

-- -- closed to vehicles

- - --- no throng!^ traffic

closed to all vehicles
_f dunnq Ambrose Bierce

closures {daily)

ilk

o .a .w ~r ~- i

With the plaza in place, drivers must stay on Jessie to reach Third or New Montgomery Streets.
Image: SF Planning

So how many more cars were on Jessie when drivers had to travel another half-block instead of turning on Annie? According
to a memo on the study [PDF], the evening rush hour saw one additional westbound vehicle per minute on Jessie, and one
additional eastbound vehicle every four minutes.

But Hearst's appeal [PDF] insists that "vehicles routinely line up bumper-to-bumper on Jessie Street" since "Annie Street is
no longer available as an escape valve." In an SF Weekly article, reporter Joe Eskenazi described watching a driver take 90
seconds to exit the alley.

hips://,til.titrcelsblug.ur~/2015/U 1109/hears(-core-seeks-to-rip-oul ~~nnie-tilley-plzu~a-Ui-make-room-for-cars/ ~i lfi
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Josh Pollak, Senior Environmental Planner
Planning Department Staff Presentation/February 14, 2019



Presentation Overview

Purpose: describe adequacy of environmental review and address
appellants' concerns

Project location and overview

Summary of significant impacts and mitigation measures

Concerns raised in appeals and Planning Department's responses

Next steps

Recommendation: Adopt the motion to uphold the MND

5 Third Street MND Appeal



Project Location and Site Overview
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Project Overview
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Timeline

Preliminary MND published August 22, 2018

— Public comment period August 23, 2018 to September 11, 2018

Two appeal letters timely filed on September 11, 2018

— Friends of the Hearst Building

— Yasin Salma

Appeal hearing on November 15, 2018 continued to today to allow
Department time to review and consider SHPO comments, and project
sponsor to revise project to address concerns

Proposed project and PM N D revised in response to SH PO comments

5 Thrrd Street MND Appeal



Potential Significant Impacts and Mitigation Measures

Topic Potential Significant Impact Mitigation Measures to
Reduce Impact to Less
Than Significant

Cultural Potential to encounter archeological resources Archeological testing
Resource

Cultural Potential to affect buried tribal cultural Tribal cultural resources
Resources resources interpretive program

Noise Stationary noise sources Outdoor fixed noise
minimization (HVAC
equipment)

Noise 4t'' floor terrace noise Compliance with noise limit

Noise Rooftop deck noise Compliance with noise limit

Air Quality Construction air quality emissions Use cleaner construction
equipment

Air Quality Stationary source emissions from generators Best Available Control
Technology for new diesel
generators

5 Third Street MND Appeal



Appellant Concern: Cultural Resources, Gable/Flat Roofed Penthouse
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Modified roject meets the Secretary of
I nterior s ~tandards for Rehabilitation

Project would not materially impair the
resource

Therefore, it would not result in a significant
impact

5 Third Street MND Appeal
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Other Appellant Concerns: Hazardous Materials, BART Tunnel
Impacts, Parking, Noise, Pollution and Others

Parking is not a CEQA impact for infi l l sites in transit priority areas

Noise, air quality, hazardous materials, and potential BART tunnel
i mpacts are analyzed in the MND

The Hearst Garage is not a part of the project site, and no physical
changes are proposed as part of the project.

Other concerns change of use from retail

5 Third Street MND Appeal



Next Steps

If the PMND is upheld today, the following hearings would occur:

— Historic Preservation Commission hearing (March 20tH):

• Major Permit to Alter

• Recommendation to the Board of Supervisors regarding amendment to Planning Code
Section 188(8)

— Planning Commission hearing (March 21St):

• Conditional use authorization

• Downtown authorization

• Recommendation to Board of Supervisors regarding an amendment to Planning Code
Section 188(g)

— Board of Supervisors consideration of an amendment to Planning Code
Section 188(g); date to be determined

5 Third Street MND Appeal
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'̀~ Pace of Housin Production~ ~ _ ,~~ g
san Francisco Summary and Status of t'lanning Department ~'rocess Improvements Plan,

~~ ~ ``~ ~' ``~ January 2019

Application and Intake Procedures

A.1 Streamline Preliminary Project Assessment (PPA) Effectrve,4pri12018

A.2 Consolidate environmental and project review via Project Application Effective June 2018

A.3 Revise plan submittal and intake requirements Effective June 2018

A.4 Uniform public notification procedures

Consistent mailing and poster requirements; Online Notice Effective Jan. 2079 (BF 180423)'

~: Apply uniform requirements to 311/312 building permit notices TBD (not in BF 180423)'_ _ . _
}> Notification materials redesign and streamlining Planned for summer 2019

Routine Projects and Permits

6.1 Enhance capacity for Over-the-Counter (OTC) approvals at PIC counter

Expand or add dedicated PIC shifts for: Preservation, Design, ADUs Effective Apri12018, ongoing

Streamline CEQA Categorical Exemption process for OTC approvals Effective January 2018

~= Improve public information materials Ongoing

B.2 Expand permits that can be approved same-day at PIC counter ~~

Minor alterations to Historic structures Effective Aug. 2018 (BF 180423)'

~~ Limited Rear Yard Additions, and related minor alterations TBD (nof in BF 180423)'

B.3 Accessory Dwelling Units and Unit Legalization approvals

Assign ADU core staff at key agencies (DBI, SFFD, Public Works, Planning, SFPUC) EffectNe Ocfober 2018

Offer combined interagency Pre-Application meetings Effective September 2078

Expedited plan review, preliminary approval OTC by appointment Effective August 2018

Provide interagency plan review and combined Plan Check Letter Effective October 2018

» Provide parallel processing with DBI and Planning for ADU permits Effective August 2018

"'""' Environmental Planning, Historic Preservation, and Design Review

Environmental Review

C.1.1 Standard Conditions of Approval for selected CEQA topics
--- 

Spring/Summer 2079
-___.___.__ ___._.~_._.~_._____._.

C.1.2 Streamline review process for selected CEQAtopics:

_~ Two-tier transportation review: streamlined review for most projects Effective August 2078

-~ Launch web-based travel demand tool Launch in February 2019

~> Streamline wind and shadow review TBD

C.1.3 Streamline use of technical studies and environmental consultants ElfectNe July 2078

C.1.4 Expand and streamline environmental review exemptions

» Replace narrative "certificate" documents with checklists for Categorical Exemptions Effective January 2018
and Infill Exemptions.
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Historic Preservation Review

C.2.1 Revise Preservation review procedures:

Historic Resource Assessment (HRA) for pre-project determination Effectrve Jan. 2079 (pilot)

Revise Preservation Bulletin No. 16 TBD

C.2.2 Complete a citywide historic preservation survey ~~ Ongoing ~~

C.2.3 Reassess Historic Preservation staffing at PIC counter:

>} Enhanced service hours by Preservation specialists Effectnre April 2018

:> Revise PIC review procedures for non-Preservation specialists Summer 2019

Design Review
.

C.3 1 Identify Design Guidelines to be codified or standardized _.__.__._____ TBD_._.___~.~. ~~v.T.~---_
C.3, ̀

_ __ _ _._ _ _._ --..._~~------.__
Enhance staffing of Design Advisory teams, add Design staff at PIC Effective June 2018

C.3.3 Adopt Urban Design Guidelines (UDGs) and develop UDGs matrix Effective May 2018

C.3.4 Streamline Residential Design Guidelines (RDGs) with RDGs matrix Effective June 2018

C.3.5 Update Residential Design Guidelines (RDGs) ,develop an RDGs matrix Effective Aug. 2078

Planning Code and Commission Policies

D.1 Advanced Planning Commission scheduling for housing projects Launch February 2079

D.2 Streamline staffing and timeframe for Discretionary Review (DR) cases Effective June 2078

D.3 Reduce requirements for Conditional Use and other entitlement hearings

Eliminate Commission hearings for 100% Affordable Housing Bonus Effective Aug. 2018 (BF 180423)'

Replace CU hearing for HOME-SF with a design review hearing Effective Mar. 2019 (BF 180456)2

» Identify additional approvals to be consolidated or eliminated TBD

D.4.1 Update the Planning Code for consistent definitions and procedures

D.4.2 Ongoing Planning Code reorganization; Article 8 (Mixed Use Districts)~_ __ T__...___ __ _ _ ___.____.______.._______~____ _._.~___.
D.5 Planning Code revisions to streamline housing review

Eliminate "Costa-Hawkins letters" for Inclusionary projects

Reduce the need for Variances for large downtown projects

Expand administrative approval for 100% Affordable projects

Expand approval options for ADUs in buildable area

Provide administrative approval of "no waiver" ADUs

Q Administration and Technology

E.1.1 Online submittal and payment for all development application types

Ongoing

Planned for summer 2079

_..._
Effective Mar. 2018 (BF 171193)'

Effective Aug. 208 (BF 180423)'

Effective Aug. 2018 (BF 180423)'

Effective Sept. 2018 (BF 180268)'

Pending BF 181156 (Safai)g

Launch rn Spring 2019

E.1.2 Electronic Document Review (EDR) for Planning review Launch in Spring 2019

E.1.3 Electronic Document Management System (EDMS) Effective Summer 2017

E.1.4 Develop aweb-based Impact Fee Calculator for staff ~ Launch in Spring 2019

E.1.5 In-House processing of public notification mailing lists Effective April 2018

E.1.6 Property Information Map (PIM) enhancements Redesigned Dec. 2018

NOTES: (1) BF 160423: Mayor's Process Improvements Ordinance (Mayor Breed), approved July 2018
(2) BF 180456: HOMESF and 100% Affordable Housing Bonus Program (Tang, Safa), approved August 2018
(3) BF 171193: Inclusionary Affordable Housing Program (P~kin, km), approved February 2018
(4) BF 180268: Accessory Dwelling Units (fang, fGm, Brown), approved August 2018
(5) BF 181156: Accessory Dwelling Units in New Construction (Safai), introduced November 2018

~ coc•\

%, ~~~%; San Francisco
(s ~ ~ Pl~ttn~rtg

\̀?~Yt.. ~_i

li~i

sfplanniny.ory



~„ San Francisco
San Francisco Planning Commission ~ February ~ 4, ~ w, ~ r„~



r_ ,:• - '

Mayor's Executive Directive on Housing Production ~ 2



x tine Chi five 1 -02 on Housing Production

~~ , ~ ;

:~t~~y{,':~'

~ U 1`~ ~

1.
[pre-er~titlement]

~ ~~ - Months from stable
~̀ ro ec~t to .entitlement

1
G~ ~c~,

G ~T

4 ~

~ ~~ „ 1~;~
~~' '<

Ali. , ,~ ~~. f-

6
g
12
18
22

no CEQA prof
CEQA exemptions
ND, MN1D, CP

s i1~40~11`~N'I~`y

Hearings scheduled
within timeframes

Senior manager

Regular reporting

PLANNING QGPAFlTMENT

w ~~w..,~ ~ ,.,N,..
<inb ma.n.~..n ItR 14•. li~weY

r. r..r~..ua,.n..ce t,.~.orw..ria..wxrw.nr~ mw.w~

a..~~ u,.,w,. r~:i.++.m.w.*..~ m`. iv~.wa u~w.w~.a..~~ ..,e.~..r..«t, r . ~w
~.s, n. c.-,..e..~ ~. me~w~w~,~n,..P ~„a~+.n ~~.w,e.

..ua~a.,,r ..~ ;w.,xn*~»a ~.,~., ~~.,_+w., ~~ u. MkaH. uY .~,~,w~~.s
~..wwm.~ w fn.Ric~ u~ sw 6v.~wx~

~~fisn LLx~x a ry ̂ ilk »Ruwn en tla ~cwnC .m.. n w+ ~.:H~.wn, w r~*^ fia
~.+~M1WX MV~.'mwW v.P'ncaet Yrpin ~imW uaG+t+a~'R W:I.enwiire.e

E
..~..~,..w+»sry .uu~. w ww, p~w~....~ W«ss r ...u,~ .w..~ wrws.ti.

vwa a. r~w,r, u~n.~.w w r~,s~b .~w..a ...~ ar ,~ ,*.Mw,i ....
f +nw~.. vY du MLY a n'nYM+Y~h ~v'e in.w~a+n+w~X M~mM aA'7. w-MN,.w M ~.,.

wNamSmu: PabenC~d',MA~+`+w2 ̂ tT+~w~v M~ J1 ipn Yiw~v:'u~.

1.•wa wn xrt4w.ew+rm~ mw Yie Navenv.Uerynww n ~eMa fx x V W+' aAmw.i
a~++:MpNk.. +rtM AMewd fi ~S ~! ~T'S`u vAs dm~ ~m~.wvW;. ataifivp..wMw
ern.,~.~awn~,..w~.;xi~m~,,.~..~wwaa ~„gym mF wa..,nww .~u.
w: ~vA" Mm. 41rt ~a tlaa~^lK+~br +aaaa.: nr nw+m rM x~ yxwyy tw e~

FY+rn+aw.lwlsli mfW. muY'ur NW imn.we~+uµn.mrpwea W~+w++eMkrtuett~Jy

~..mn,.au. e..,..~., .x ~ t.~WA.. cn~<,~.~ rxw..F,~;..~.~w „«,.,,

r.ro~«.Mara,wr~Nr+~a.~~,.:~wmw:.ir.+<.~x wow a.t~

4. Improvement Plans

PRE-Entitlement Plan
[Planning + DBI]

COST Entitlement Plan
[Planning, D61, MOD,
SFMTA, Public Works,
PUC, SFFD, RPD]
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Baseline Approval Timeframe~ (pre-Executive Directive projects)
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Process Improvements Plan

The application process !
should be the foundation ~,
of sponsor, staff, and ~-
public understanding of ,-~~-~-
project details and ~~ _
review timeframes. ~ .

Successful mitigations
and design can be
applied broadly,
reserving more complex
analysis for when it's
needed most.

~ By continually updatirg
our systems and tools,
we can serve the public
better and keep growing
our capacity.

..~ ~ _ ~ t.
,~ ~-.~ ~. * ~ Over-the-counter and
,o o ,w, ,,, ~ ..,.`, ~; administrative approvals
~'~ - `~'~' ~° ~~~-~.~ .~ reduce backlog and
~~~ ~~'°~ ~ ~ '~~° ~ ~~ : leave more time for

,~~~ ~ ~ ~r.~ priority projects.;
,~ =-` .

~ 
— ~a

'; r ~' ,.; ~: ~ A clear Planning Code
~̀ . ' -~ ~~ reduces room fir delay.~X

r '; ~~ Focusing Commission
,'~ review on the projects

 ̀, ~ that need it most
maximizes the value of

:~ public discussion.

Mayor's Executive Directive on Housing Production ~ 6
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Project Application: Consolidated project review

5~ Combined Planning comments

,~~ (Environmental, Planning Code, Design, Streetscape)

,~. 1. Preliminary Project Application (PPA) : 60 days

2. Project Application for all types of review

3. Notice of Incomplete Application (f~lA): 30 days

4. Plan Check Letter (PGL) : 90 days

5. Target Hearing Date: 6 to 22 months in advance

Mayor's Executive Directive an Housing Production ~ 8



Review Milestone Performance Target Average Percent Meeting Number of Projects
Performance Target (total units)_ _ _ _ _

Preliminary Project Issue PPA in 
~3 da s 6$% of ro~e~ts 2~

Application (PPA) 60 days y p ~ (2,556)

Notice of Incomplete 
Issue first NIA o 42

Application (NIA) 
or mark accepted 17 days 79 /o of projects 1,240}
i n 30 days_. _ _ _.

Plan Check Letter Issue first PGL g~ days 48% of projects 
23

(PCB) in 90 days (422)

~-

~ ..
;~ ~. ~ ~
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Note: Data do not include ADU and Legalization projects. These are tracked separately under a separate expecited review.
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Public Notification streamlining and modernization

Consolidated 30 requirements into 6

■ Online Notice for all farms of notice

■ Mailing to tenants for all forms of notice

I mproving materials for clarity and accessibility



-..
■ Revised staffing for general PIC shifts

Dedicated PIC shifts: ADUs, Design, Preservation

Continually improving public materials

ADU counter at DBI far appointment-based review

Expedited interagency plan review and comments

~'~~~

~~ _ 
.

-~
r~ ~,

Pre-project historic resource screening

Provides greatEr certainty, earlier

Mayor's Executive Directive on Housing Production 1 11



Transportation Impact Study not required for most projects

Updated Transportation Impact Analysis Guidelines

.,~~ .,~„K ,

Categorial Exemption (CatEx) Checklist in Accela

Replaced Exemption Certificate documents

Consultant studies integrated directly in CEQA documents

Review results of analysis in parallel, not sequentially

s Time savings in drafting and review of CEQA documents

Mayor's Executive Directive on Housing Production ( 12
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Standard Conditions of Approval for CEQA topics

Replace case-by-case review with a package of standard
mitigation measures for certain topics, as appropriate:

-- Air Quality, Biological Resources, Historic Resources, Noise,
Paleontology, Transportation

P!~ecedents:

Maher Ordinance, Dust Control Ordinance

City of Oakland Standard Conditions package (2008)

Benefits:

More transparent and predictable mitigation requirements

Reduce the level of CEQA review for some projects, while
applying "best pr~~~ic~" mitigation requirements more broadly

Mayar's Executive Directive on Housing Production ~ 13
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Automatic scheduling for DR hearing (10-~ 2 weeks)

Assigned to RDAT manager, time savings fir planners

Stronger tie between DR cases and design guidelines
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Expanded modifications allowed for 100 /o Affordable

~r . Administrative approvals for Affordable Housing Bonus
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Calendar ro acts to meet Tar et A royal Timeframes~{ p J g p p~ ~ '

~̀_u~ Report re~.sons for delay to Planning Commission
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Reduces review time by weeks for routine projects

More staff time for planning review

Time, cost savings for applicants

Increase compliance with consolidated review process

I mproved tracking and reporting

■ Expedites plan review and revisior~s

Increases transparency

■ Supports interagency review
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Fl(19-21 budget Overview
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10 Year Volume &Current Year Projection

Zg,000
16,000

14, 000

12,000

10,000

8, 000

6, 000

4, 000

2, 000

_ _ _
~„ a

1

2,109 
1,904

1,320 1,888 °
~̀

,..w rt,; ~` 3 7,846 _ 7,831
6,155 6,301 30 6,523

FY08-09 FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY15-16 FY16-17 FY17-1$ FY18-19
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Proj.

Building Permits Referrals Enforcement Planning Cases



Revenue Budget ~~ k ~~~~~~

Revenues
FY18-19 FY19-20 FY20-21

Adopted Budget Proposed BudgetProposed Budget

.- r Charges for Services $43,519,481 $43,129,086 $43,602,762

Grants &Special Revenues $2,075,000 $1,655,000 $430,000

Development Impact Fees $2,380,131 $2,063,376 $2,035,167

Expenditure Recovery $1,532,645 $2,410,618 $2,243,640

General Fund Support $3,848,730 $5,124,885 $5,809,754

Total Revenues $53,355,987 $54,382,965 $54,121,323

4



Expendit r budget FY19-21

~.
~~,~ ~ ~'

',. ~ ~,,
,~,

Expenditures

. '` Salaries &Fringe

Overhead

N~r~-Personnel Services

~.fi~~.

FY18-19 FY19-20 FY20-21
Adopted Budget Proposed Budget Proposed Budget

$35,895,959 $3$,818,395 $40,194,545

$980, 944 $980, 944 $98Q, 944

$3,647, 609 $3, 319, 687 $3, 004, 687

$448,145 $671, 065 $671, 065 j
f

$73,196 $10,475 $0 ~

$5, 873, 913 ~4, 034,194 $2, 741, 717 ~.

$6,436,221 $x,548,205 $6,52$,365

'~ Materials &Supplies

- ~ capital & ~quipmenf

~r, .~ ~w~ F'rc~j~~ts

~ervi~~~ of Other Departments

fatal Revenues $53,355,987 $54,382,965' $54,121,323

5



Budget Calendar FY19-21

Date Budget Activity

01 /16 
Draft budget and work program review with the Historic
Preservation Commission

` 01 /24 
Draft budget and work program review with the Planning

~ '' ~ Commission

Request recommendation of approval of the budget and
02/06 work program with the Historic Preservation

Commission

02/14 
Request approval of the budget and work program with
the Planning Commission

~._.~ 02/21 Budget Submission to the Mayor

06/01 Mayar's Proposed Budget is published

20119 
Budget considered at Board of Supervisors
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