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related activities will include the streamlining of business processes through ~~ ~> ~ ~f/'~~

amendments to rules and regulations at the internal, Commission, and legislative~evels.

Management and enhancement of the City's recently expanded Inclusionary Affordable

Housing Program will also continue into FY18-19, along with the implementation of

forthcoming amendments.

Financial Services

The current year saw the launch of the City's new financial system, deployed on July 3,

2017. This new system has required changes in all aspects of the City's financial

processes, from paying invoices to contracts creation to receiving employee

reimbursements. The team has been working diligently to minimize any business

impacts to our customers and staff. In addition to a new financial system, the Planning

Department now accepts credit cards for several types of transactions. Finance looks

forward to expanding this in the next few months when the Department will accept

online applications.

Technolo~v

In FY17-18 the technology groups implemented an electronic document management

system, continued the Departments records digitization efforts, moved forward with

online application acceptance and document review, and provided ongoing

maintenance and support for existing functions. One major initiative of the past year

has been to begin work on merging the Planning and DBI modules in PITS.

Among other achievements, the technology group had a number of successes with

GIS/Web Services including integrating project features, land use, and other

characteristics from PPTS into the Property Information Map, upgrading AccelaGIS to

version 9, and launching a Location Maps tool, a Radius Map tool, and a Transportation

Demand Management tool in addition to performing a major upgrade of the

Neighborhood Notifications website. In addition to this work, the technology group

programmed a number of databases including Accela in order to create new

configurations for affordable housing bonus and Accessory Dwelling Unit work in

PPTS. PPTS improvements also included a new report on updated performance

measures.

Office of Commission Affairs

The Office of Commission Affairs staffs the Planning Commission and the Historic

Preservation Commission. In addition, it responds to record requests submitted to the

Department as the Custodian of Records. The Office will begin to outsource hearing

SAN FRANCISCO
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transcription services in order to improve meeting minutes in the current fiscal year.
Additionally, the Department is continuing work on its Record Digitization Project. In

2017 the Department scanned and indexed over 15,000 on-site historical address files
(over 1.2 million images) and anticipates an additiona1700,000 images to complete
Phase I of the project. In 2018, the Department will begin Phase II of the project which
includes scanning and indexing records stored in the Department's off-site storage
facility.

FY 2018-20 Budget Calendar
Department staff will provide budget presentations to the Commissions that will cover

the details of the Department's work program and revenue and expenditure budget.
Upon completion of the Commission's review of the proposed budget, staff will submit
the proposed budget to the Mayor for his review and consideration on February 21,
2018.

The scheduled dates for presenting updates to the Commissions for the budget

approval process and other major deadlines are:

Date Budget Agenda Item...

01/17/18 
Draft budget and work program review with the Historic Preservation

Commission

Q1/25/18 Draft budget acid work. program review with the Planning Commission

02/07/18 
Requesting "recommendation of approval" of the budget and work program
with the Historic Preservation Commission

02~a8~18 
Requesting "approval" of the budget and work program. with the Planning

Commission

02/21/18 Budget Submission to the Mayor

06/01/18 Mayor's Proposed Budget is published

07/24/18 Final Appropriation Ordinance Adopted

Attachment I -Organizational Chart

Attachment II -Proposed FY18-20 Work Program

Attachment III -Grants Program Update Memo
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have walked, photographed and measured sidewalks in the entire 300 foot map. Most lots have about the
minimum allowed sidewalk width of 6 feet (occasionally less.) With over 15 feet between the curbs and the
fence, our property allows over 9 feet between the tree cutouts and the fence.

Lake Street 17th Ave.

As shown in the photos, We have wide sidewalks which narrow on other lots on the block. During the
ongoing construction at a neighboring property on 17 Ave., the workers have sometimes parked their trucks
on our sidewalk, with plenty of room to spare.

Notice that our fence on 17th Ave is the same distance from the curb as the house next door.

This photo shows the relationship of the fence to the house next-door on Lake Street:

.e ;

The majority of the lots within the 300 foot radius have narrower sidewalks which directly abut
multistory buildings, so our situation provides pedestrians with a figurative breath of fresh air.

:~,~ . -.
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