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PROJECT DESCRIPTION

The Project proposes to legalize a change of use from an existing 490 square-foot (sf) SRO unit (Unit 103)
and manager’s unit (Unit 101) to an accessory Institutional Use that provides social services for building
residents. The project includes minor interior improvements; no exterior modifications are proposed at

this time.

REQUIRED COMMISSION ACTION

In order for the Project to proceed, the Commission must grant Conditional Use Authorization, pursuant
to Planning Code Sections 209.3, 303, and 317 to allow the conversion of the existing 490 square-foot SRO
and manager’s unit into an Institutional Use within the Residential-Commercial, High Density (RC-4) and
an 80-T Height and Bulk District.

ISSUES AND OTHER CONSIDERATIONS

e Public Comment & Outreach. The Department has not received any correspondence regarding this
proposal to date.

e Existing Tenant & Eviction History. 67 of the existing units are occupied by tenants. There is no
known evidence of any evictions for the units in question (Unit 101 and Unit 103).

e Design Review Comments. The scope of work did not encompass the necessity for design review

¢ Residential Demolition. While the project involves the conversion of a residential unit, the unit in

question has never been occupied. Additionally, the proposed conversion would cultivate the
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connection between the low-income residents and programs both within the building and

throughout the community for healthy living, independence, and social interaction.

BASIS FOR RECOMMENDATION

The Department finds that the Project, on balance, is consistent with the Objectives and Policies of the
General Plan. While the project involves conversion of an existing residential unit, the unit in question
has never been occupied. The proposed conversion would provide social services for the building
residents. The Department also finds the project to be necessary, desirable, and compatible with the
surrounding neighborhood, and not to be detrimental to persons or adjacent properties in the vicinity.

ATTACHMENTS:

Draft Motion — Conditional Use Authorization

Exhibit A — Conditions of Approval

Exhibit B — Conditional Use Authorization Application
Exhibit C — Environmental Determination

Exhibit D — Supporting Documentation

Exhibit E — Maps and Context Photos

Exhibit F — Plans
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HEARING DATE: SEPTEMBER 13, 2018

Case No.: 2018-005745CUA

Project Address: 385 EDDY STREET

Zoning: RC-4 (Residential- Commercial, High Density Zoning District)
80-T Height and Bulk District

Block/Lot: 0338/018

Project Sponsor: Genise Choy

Chinatown Community Development Center
1515 Vallejo Street, 4t Floor

San Francisco, CA 94109
Property Owner: ~ Hamlin Hotel, L.P.

1525 Grant Avenue

San Francisco, CA 94133
Staff Contact: Seema Adina- (415) 575-8722

Seema.Adina@sfgov.org

ADOPTING FINDINGS RELATED TO THE APPROVAL OF A CONDITIONAL USE
AUTHORIZATION PURSUANT TO PLANNING CODE SECTIONS 209.3, 303, AND 317 TO ALLOW
THE CONVERSION OF AN EXISTING 490 SQUARE-FOOT RESIDENTIAL-HOTEL UNIT AND
MANAGER’S UNIT TO AN INSTITUTIONAL USE THAT PROVIDES SOCIAL SERVICES FOR
BUILDING RESIDENTS AT 385 EDDY STREET LOCATED IN THE RC-4 (RESIDENTIAL-
COMMERCIAL, HIGH DENSITY) ZONING DISTRICT AND 80-T HEIGHT AND BULK DISTRICT.

PREAMBLE

On April 16, 2018, Genise Choy (hereinafter "Project Sponsor") filed Application No. 2018-005745CUA
(hereinafter “Application”) with the Planning Department (hereinafter “Department”) for a Conditional
Use Authorization for the conversion of one existing residential unit and manager’s unit at the subject
property to a social service use (hereinafter “Project”) at 385 Eddy Street, Block 0338, Lot 018 (hereinafter
“Project Site”).

The Planning Department Commission Secretary is the custodian of records; the File for Case No. 2018-
005745CUA is located at 1650 Mission Street, Suite 400, San Francisco, California.

On September 13, 2018, the Commission conducted a duly noticed public hearing at a regularly
scheduled meeting on Conditional Use Authorization Application No. 2018-005745CUA

On August 30, the Project was determined to be exempt from the California Environmental Quality Act
(“CEQA”) as a Class 1 Categorical Exemption under CEQA as described in the determination contained
in the Planning Department files for this Project.

www.sfplanning.org
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The Commission has heard and considered the testimony presented to it at the public hearing and has
further considered written materials and oral testimony presented on behalf of the applicant, Department
staff, and other interested parties.

MOVED, that the Commission hereby authorizes the Conditional Use Authorization as requested in
Application No. 2018-005745CUA, subject to the conditions contained in “EXHIBIT A” of this motion,
based on the following findings:

FINDINGS

Having reviewed the materials identified in the preamble above, and having heard all testimony and
arguments, this Commission finds, concludes, and determines as follows:

1. The above recitals are accurate and constitute findings of this Commission.

2. Project Description. The Project proposes to legalize a change of use from an existing 490-
square-foot (sf) SRO unit (Unit 103) and manager’s unit (Unit 101) to an accessory institutional
use — social service facility, for building residents. The project includes minor interior
improvements. No exterior modifications are proposed at this time.

3. Site Description and Present Use. The 4,156 sf subject property is located on the south side of
Eddy Street, between Leavenworth and Jones Streets, on Lot 018 in Assessor’s Block 0338. The
subject property is located within the Residential-Commercial, High-Density Zoning District and
the 80-T Height and Bulk District and is developed with a six story building containing 68 SRO
units and one manager’s unit. While there are 69 existing legal residential units on the Project
Site, according to the Project Sponsor, the SRO unit and the manager’s unit have never been
rented. The Department of Housing and Urban Development’'s (HUD) Housing Assistance
Payments Program contract with the building owner also indicates there are 67 rental units at the
site. Unit 101 and Unit 103 have not been occupied and have operated as an accessory space for
resident services since at least 2003.

4. Surrounding Properties and Neighborhood. @ The Project Site is located within the
Downtown/Civic Center neighborhood. The property directly abuts a residential hotel to the
west and an apartment building to the east, with several residential buildings in the vicinity. The
Project Site is well-served by transit; the Van Ness Muni line and Civic Center BART station are
within walking distance, with several MUNI lines within close proximity on Van Ness Avenue.
Other zoning districts in the vicinity of the project site include: C-3-G (Downtown-General) and P
(Public) Zoning Districts.

5. Public Outreach and Comments. To date, the Department has not received any public
correspondence regarding the proposal.

6. Planning Code Compliance. The Commission finds that the Project is consistent with the
relevant provisions of the Planning Code in the following manner:
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A. Parking. Section 151 of the Planning Code does not require parking. Up to one space for

every two units is principally permitted, and up to three spaces for every four units are

permitted with Conditional Use Authorization.

The Project Site does not have available off-street parking. The Project does not add any additional
dwelling units nor does it propose additional off-street parking.

B. Land Use. Section 209.3 of the Planning Code requires Conditional Use Authorization for
some Institutional Uses.

The Project includes a Social Service Facility, which is a conditionally permitted Institutional Use in
the RC-4 Zoning District. The criteria for that is discussed in #8 below.

7. Dwelling Unit Conversion. Planning Code Section 317 provides five criteria for Planning

Commission consideration in the case of a dwelling unit conversion.

SAN FRANCISCO

Whether the conversion eliminates only owner-occupied housing, and if so, for how long
the unit(s) were occupied;

The Project Sponsor has indicated that the units have never been owner-occupied or occupied by a
tenant, and has been used for social services for the residents since at least 2003. The subject
parcel has been owned by the Hamlin Hotel since 1998, while the subject building was constructed
in 1909.

Based upon documentation furnished by the Project Sponsor, there is ample information that
indicates the 68" SRO unit and manager’s unit were never considered rental housing available to
the public. A 2003 memorandum from the Mayor’s Office of Housing requested a reduction in
interest rates for a 67-unit SRO building. In addition, the HUD Housing Assistance Payments
Program document 67 units being funded on the subject property as well. There is no history that
units 101 and 103 were occupied.

Whether conversion of the unit(s) would provide desirable new non-residential use(s)
appropriate for the neighborhood and adjoining district(s);

An Institutional use (Social Service Facility and its associated functions) is permitted within the
RC-4 Zoning District with a Conditional Use Authorization (see item #8 for Conditional Use
Authorization findings. Aside from meeting the Conditional Use findings, the proposed use is
appropriate in that it will connect seniors to programs both within the building and throughout
the community for healthy living, independence, and social interaction. The institutional use
proposed for the building is low impact and has no significant negative effect on the residential
and commercial uses in the vicinity. No significant internal alterations are proposed; the SRO
unit and manager’s unit can easily be converted back to residential use in the future.

Whether conversion of the unit(s) will bring the building closer into conformance with
the prevailing character of its immediate area and in the same zoning district;

PLANNING DEPARTMENT
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The conversion from residential use to institutional use is permitted as a conditional use in the
RC-4 zoning district. The proposal does not include any exterior physical changes to the building,
and thus remains consistent with the existing character of the building and the zoning district.
The immediate area includes several residential buildings as well as mixed-use buildings with
ground-floor commercial spaces.

d. Whether conversion of the unit(s) will be detrimental to the City's housing stock;
The SRO and manager’s unit have never been occupied, and there are no significant alterations
proposed. As such, there is no effect to the City’s housing stock and the unit can be converted back

to residential use very easily.

e. Whether conversion of the unit(s) is necessary to eliminate design, functional, or
habitability deficiencies that cannot otherwise be corrected.

The conversion of the SRO unit and manager’s unit is not necessary to eliminate design,
functional, or habitability deficiencies that cannot otherwise be corrected.

8. Conditional Use Findings. Planning Code Section 303 establishes criteria for the Planning

Commission to consider when reviewing applications for Conditional Use authorization. On

balance, the project complies with said criteria in that:

A. The proposed new uses and building, at the size and intensity contemplated and at the
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proposed location, will provide a development that is necessary or desirable, and compatible
with, the neighborhood or the community.

The proposed unit conversion would provide a social service facility for critical resident services to the
67 low-income households within the building. This service connects residents to programs both
within the building and throughout the community that supports their healthy living, independence,
and provides social interaction. There is no physical change to the exterior of the building, and the lack
of any structural changes to the interior greatly increases the opportunity for the units to be converted
back to residential use in the future. In addition, the project is desirable because it would provide
critical services to a vulnerable population and thus help retain that population within the City.

The proposed project will not be detrimental to the health, safety, convenience or general
welfare of persons residing or working in the vicinity. There are no features of the project
that could be detrimental to the health, safety or convenience of those residing or working
the area, in that:

(1) Nature of proposed site, including its size and shape, and the proposed size, shape and
arrangement of structures;

The height, massing and bulk of the existing building will remain the same and the proposed use
will not alter the existing appearance of the project vicinity. The proposed work will not affect the
building envelope and the institutional use of the unit will not result in a noticeable change in
character.
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(2) The accessibility and traffic patterns for persons and vehicles, the type and volume of such
traffic, and the adequacy of proposed off-street parking and loading;

The Project does not seek to add off-street parking. The services provided are for residents of the
building only, thus there will be no increase in traffic from persons or vehicles to and around the
site.

(3) The safeguards afforded to prevent noxious or offensive emissions such as noise, glare,
dust and odor;

No noxious or offensive emissions will be associated with the institutional use of the site.

(4) Treatment given, as appropriate, to such aspects as landscaping, screening, open spaces,
parking and loading areas, service areas, lighting and signs;

The existing landscaping and open space would be retained. No new parking, loading areas, service
areas, or lighting is proposed.

That the use as proposed will comply with the applicable provisions of the Planning Code
and will not adversely affect the General Plan.

The Project will help preserve the neighborhood’s character, diverse economic base, and allow long-
time residents to remain in the community by offering supportive services that are critical to the 67,
on-site low income households. The services connect residents to the community, enhance longevity,
and offer vital programs that encourage social interaction. The building has always operated as 67
units, utilizing HUD Section 8 rental vouchers. There is no change proposed to the total number of
affordable rental units available to the public.

That the use as proposed would provide development that is in conformity with the purpose
of the applicable Neighborhood Commercial District.

The Project does not fall in a Neighborhood Commercial District.

9. General Plan Compliance. The Project is, on balance, consistent with the following Objectives

and Policies of the General Plan:

HOUSING ELEMENT

Objectives and Policies

OBJECTIVE 11:

IN

INCREASING THE SUPPLY OF HOUSING, PURSUE PLACE MAKING AND

NEIGHBORHOOD BUILDING PRINCIPLES AND PRACTICES TO MAINTAIN SAN
FRANCISCO'S DESIRABLE URBAN FABRIC AND ENHANCE LIVABILITY IN ALL
NEIGHBORHOODS.

Policy 11.3:

SAN FRANCISCO
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10.

Encourage appropriate neighborhood-serving commercial activities in residential areas, without
causing affordable housing displacement.

Policy 11.4:
Avoid or minimize disruption caused by expansion of institutions, large-scale uses and auto-
oriented development into residential areas.

OBJECTIVE 7:
ENHANCE SAN FRANCISCO'S POSITION AS A NATIONAL AND REGIONAL CENTER FOR
GOVERNMENTAL, HEALTH, AND EDUCATIONAL SERVICES.

Policy 7.2:
Encourage the extension of needed health and educational services, but manage expansion to
avoid or minimize disruption of adjacent residential areas.

Policy 7.3:
Promote the provision of adequate health and educational services to all geographical districts
and cultural groups in the city.

The proposed use will have minimal impact on the neighboring residential area due to its location within
the existing building. The SRO and manager’s unit converted to institutional use is not designated
affordable housing. The institutional use provides necessary and desirable health and social services for a
vulnerable community within the building. On balance, the Project is consistent with the Objectives and
Policies of the General Plan.

Planning Code Section 101.1(b) establishes eight priority-planning policies and requires review
of permits for consistency with said policies. On balance, the project complies with said policies
in that:

A. That existing neighborhood-serving retail uses be preserved and enhanced and future
opportunities for resident employment in and ownership of such businesses be enhanced.

The proposal will not add or remove any neighborhood-serving retail uses.

B. That existing housing and neighborhood character be conserved and protected in order to
preserve the cultural and economic diversity of our neighborhoods.

According to the Project Sponsor, there is no known documentation that the SRO unit or manager’s
unit was ever occupied by the tenant. The conversion of the residential use will not change the visual
character of the structure or the character of the neighborhood.

C. That the City's supply of affordable housing be preserved and enhanced,
The City’s supply of affordable housing will remain unchanged. While the SRO unit is subject to the

Residential Rent Stabilization and Arbitration Ordinance, Section 41.4 of the San Francisco
Administrative Code indicates “a change in the use of a residential hotel unit into a non-commercial

SAN FRANCISCO 6
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use which serves only the needs of the permanent residents, such as a resident’s lounge, community
kitchen, or common area, shall not constitute a residential conversion.” Additionally, the institutional
use will provide essential services to on-site, low-income seniors, thus enhancing the viability of the
building’s affordable housing stock.

That commuter traffic not impede MUNI transit service or overburden our streets or
neighborhood parking.

The institutional use will have three employees which will have no significant impact on transit service
to the site or overburden neighborhood streets or parking.

That a diverse economic base be maintained by protecting our industrial and service sectors
from displacement due to commercial office development, and that future opportunities for
resident employment and ownership in these sectors be enhanced.

The Project will not displace any service or industry establishment. The Project will not affect
industrial or service sector uses or related employment opportunities. Ownership of industrial or

service sector businesses will not be affected by this project.

That the City achieve the greatest possible preparedness to protect against injury and loss of
life in an earthquake.

The Project is within an existing building designed and constructed to conform to the structural and
seismic safety requirements of the Building Code. This proposal will not impact the property’s ability
to withstand an earthquake.

That landmarks and historic buildings be preserved.

Currently, the Project Site does not contain any City Landmarks or historic buildings.

That our parks and open space and their access to sunlight and vistas be protected from
development.

The Project will have no negative impact on existing parks and open spaces.

11. The Project is consistent with and would promote the general and specific purposes of the Code

provided under Section 101.1(b) in that, as designed, the Project would contribute to the character

and stability of the neighborhood and would constitute a beneficial development.

12. The Commission hereby finds that approval of the Conditional Use Authorization would
promote the health, safety and welfare of the City.

SAN FRANCISCO
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DECISION

That based upon the Record, the submissions by the Applicant, the staff of the Department and other
interested parties, the oral testimony presented to this Commission at the public hearings, and all other
written materials submitted by all parties, the Commission hereby APPROVES Conditional Use
Authorization Application No. 2018-005745CUA subject to the following conditions attached hereto as
“EXHIBIT A” in general conformance with plans on file, dated July 30, 2018 and stamped “EXHIBIT F”,
which is incorporated herein by reference as though fully set forth.

APPEAL AND EFFECTIVE DATE OF MOTION: Any aggrieved person may appeal this Conditional
Use Authorization to the Board of Supervisors within thirty (30) days after the date of this Motion. The
effective date of this Motion shall be the date of this Motion if not appealed (after the 30-day period has
expired) OR the date of the decision of the Board of Supervisors if appealed to the Board of Supervisors.
For further information, please contact the Board of Supervisors at (415) 554-5184, City Hall, Room 244, 1
Dr. Carlton B. Goodlett Place, San Francisco, CA 94102.

Protest of Fee or Exaction: You may protest any fee or exaction subject to Government Code Section
66000 that is imposed as a condition of approval by following the procedures set forth in Government
Code Section 66020. The protest must satisfy the requirements of Government Code Section 66020(a) and
must be filed within 90 days of the date of the first approval or conditional approval of the development
referencing the challenged fee or exaction. For purposes of Government Code Section 66020, the date of
imposition of the fee shall be the date of the earliest discretionary approval by the City of the subject
development.

If the City has not previously given Notice of an earlier discretionary approval of the project, the
Planning Commission’s adoption of this Motion, Resolution, Discretionary Review Action or the Zoning
Administrator’s Variance Decision Letter constitutes the approval or conditional approval of the
development and the City hereby gives NOTICE that the 90-day protest period under Government Code
Section 66020 has begun. If the City has already given Notice that the 90-day approval period has begun
for the subject development, then this document does not re-commence the 90-day approval period.

I hereby certify that the Planning Commission ADOPTED the foregoing Motion on September 13, 2018.
Jonas P. Ionin

Commission Secretary

AYES:

NAYS:

ABSENT:

ADOPTED:

SAN FRANCISCO 8
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EXHIBIT A
AUTHORIZATION

This authorization is for a conditional use to allow a conversion from one residential unit to an
institutional use — social service facility located at 385 Eddy Street, Block 0338, and Lot 018 pursuant to
Planning Code Sections 209.3, 303, and 317 within the RC-4 District and an 80-T Height and Bulk District;
in general conformance with plans, dated July 30, 2018, and stamped “EXHIBIT G” included in the
docket for Case No. 2018-005745CUA and subject to conditions of approval reviewed and approved by
the Commission on September 13, 2018 under Motion No XXXXX. This authorization and the conditions
contained herein run with the property and not with a particular Project Sponsor, business, or operator.

RECORDATION OF CONDITIONS OF APPROVAL

Prior to the issuance of the building permit or commencement of use for the Project the Zoning
Administrator shall approve and order the recordation of a Notice in the Official Records of the Recorder
of the City and County of San Francisco for the subject property. This Notice shall state that the project is
subject to the conditions of approval contained herein and reviewed and approved by the Planning
Commission on September 13, 2018 under Motion No XXXXX.

PRINTING OF CONDITIONS OF APPROVAL ON PLANS

The conditions of approval under the 'Exhibit A" of this Planning Commission Motion No. XXXXX shall
be reproduced on the Index Sheet of construction plans submitted with the site or building permit
application for the Project. The Index Sheet of the construction plans shall reference to the Conditional
Use authorization and any subsequent amendments or modifications.

SEVERABILITY

The Project shall comply with all applicable City codes and requirements. If any clause, sentence, section
or any part of these conditions of approval is for any reason held to be invalid, such invalidity shall not
affect or impair other remaining clauses, sentences, or sections of these conditions. This decision conveys
no right to construct, or to receive a building permit. “Project Sponsor” shall include any subsequent
responsible party.

CHANGES AND MODIFICATIONS

Changes to the approved plans may be approved administratively by the Zoning Administrator.
Significant changes and modifications of conditions shall require Planning Commission approval of a
new Conditional Use authorization.

SAN FRANCISCO 9
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Conditions of Approval, Compliance, Monitoring, and Reporting
PERFORMANCE

1.

Validity. The authorization and right vested by virtue of this action is valid for three (3) years
from the effective date of the Motion. The Department of Building Inspection shall have issued a
Building Permit or Site Permit to construct the project and/or commence the approved use within
this three-year period.

For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863,
www.sf-planning.org

Expiration and Renewal. Should a Building or Site Permit be sought after the three (3) year
period has lapsed, the project sponsor must seek a renewal of this Authorization by filing an
application for an amendment to the original Authorization or a new application for
Authorization. Should the project sponsor decline to so file, and decline to withdraw the permit
application, the Commission shall conduct a public hearing in order to consider the revocation of
the Authorization. Should the Commission not revoke the Authorization following the closure of
the public hearing, the Commission shall determine the extension of time for the continued
validity of the Authorization.

For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863,
www.sf-planning.org

Diligent pursuit. Once a site or Building Permit has been issued, construction must commence
within the timeframe required by the Department of Building Inspection and be continued
diligently to completion. Failure to do so shall be grounds for the Commission to consider
revoking the approval if more than three (3) years have passed since this Authorization was
approved.

For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863,
www.sf-planning.org

Extension. All time limits in the preceding three paragraphs may be extended at the discretion of
the Zoning Administrator where implementation of the project is delayed by a public agency, an
appeal or a legal challenge and only by the length of time for which such public agency, appeal or
challenge has caused delay.

For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863,
www.sf-planning.org

Conformity with Current Law. No application for Building Permit, Site Permit, or other
entitlement shall be approved unless it complies with all applicable provisions of City Codes in
effect at the time of such approval.

For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863,
www.sf-planning.org

Validity. The authorization and right vested by virtue of this action is valid for three (3) years
from the date that the Planning Code text amendment(s) and/or Zoning Map amendment(s)
become effective. The Department of Building Inspection shall have issued a Building Permit or

SAN FRANCISCO 10
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10.

Site Permit to construct the project and/or commence the approved use within this three-year
period.

For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863,
www.sf-planning.org

Expiration and Renewal. Should a Building or Site Permit be sought after the three (3) year
period has lapsed, the project sponsor must seek a renewal of this Authorization by filing an
application for an amendment to the original Authorization or a new application for
Authorization. Should the project sponsor decline to so file, and decline to withdraw the permit
application, the Commission shall conduct a public hearing in order to consider the revocation of
the Authorization. Should the Commission not revoke the Authorization following the closure of
the public hearing, the Commission shall determine the extension of time for the continued
validity of the Authorization.

For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863,
www.sf-planning.org

Diligent Pursuit. Once a site or Building Permit has been issued, construction must commence
within the timeframe required by the Department of Building Inspection and be continued
diligently to completion. Failure to do so shall be grounds for the Commission to consider
revoking the approval if more than three (3) years have passed since the date that the Planning
Code text amendment(s) and/or Zoning Map amendment(s) became effective.

For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863,
www.sf-planning.org

Extension. All time limits in the preceding three paragraphs may be extended at the discretion of
the Zoning Administrator where implementation of the project is delayed by a public agency, an
appeal or a legal challenge and only by the length of time for which such public agency, appeal or
challenge has caused delay.

For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863,
www.sf-planning.org

Conformity with Current Law. No application for Building Permit, Site Permit, or other
entitlement shall be approved unless it complies with all applicable provisions of City Codes in
effect at the time of such approval.

For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863,
www.sf-planning.org

MONITORING - AFTER ENTITLEMENT

11.

Enforcement. Violation of any of the Planning Department conditions of approval contained in
this Motion or of any other provisions of Planning Code applicable to this Project shall be subject
to the enforcement procedures and administrative penalties set forth under Planning Code
Section 176 or Section 176.1. The Planning Department may also refer the violation complaints to
other city departments and agencies for appropriate enforcement action under their jurisdiction.
For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863,
www.sf-planning.org
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12. Revocation due to Violation of Conditions. Should implementation of this Project result in
complaints from interested property owners, residents, or commercial lessees which are not
resolved by the Project Sponsor and found to be in violation of the Planning Code and/or the
specific conditions of approval for the Project as set forth in Exhibit A of this Motion, the Zoning
Administrator shall refer such complaints to the Commission, after which it may hold a public
hearing on the matter to consider revocation of this authorization.

For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863,
www.sf-planning.org

OPERATION

13. Community Liaison. Prior to issuance of a building permit to construct the project and
implement the approved use, the Project Sponsor shall appoint a community liaison officer to
deal with the issues of concern to owners and occupants of nearby properties. The Project
Sponsor shall provide the Zoning Administrator and all registered neighborhood groups for the
area with written notice of the name, business address, and telephone number of the community
liaison. Should the contact information change, the Zoning Administrator and registered
neighborhood groups shall be made aware of such change. The community liaison shall report to
the Zoning Administrator what issues, if any, are of concern to the community and what issues
have not been resolved by the Project Sponsor.

For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863,
www.sf-planning.org
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EXHIBIT B:
CONDITIONAL USE AUTHORIZATION
APPLICATION

Case Number 2018-005745CUA

Conditional Use Authorization

Residential Conversion
PLANNING DEPARTMENT 385 Eddy Street



PLANNING APPLICATION RECORD NUMBER

San Francisco
Planning

CONDITIONAL USE AUTHORIZATION APPLICATION

Property Owner’s Information

Name: Hamlin Hotel, L.P.

Address: 1525 Grant Ave, San Francisco, CA 94133  Email Address: Genise.Choy@chinatowncdc.org
Telephone:  415-935-2477

Applicant Information (if applicable)

Name: Genise Choy Same as above D

Company/Organization: ~ Chinatown Community Development Center, Inc.

Address: 1515 Vallejo St, 4th Fl, San Francisco, CA Email Address: ~ Genise.Choy@chinatownede.org
94109 Telephone:  415-935-2477

Please Select Billing Contact: ] owner @ Applicant ] Other (see below for details)

Name: Email: Phone:

Please Select Primary Project Contact: [ ] Owner (@ Applicant 1 Billing

Property Information

Project Address: 385 Eddy St, San Francisco, CA 94102 Block/Lot(s): 338/18

Plan Area: n/a

Project Description:

Please provide a narrative project description that summarizes the project and its purpose. Please list any special authorizations or
changes to the Planning Code or Zoning Maps if applicable. m See Attachment
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Project Details:
A Change of Use O New Construction O pemolition 3 Facade Alterations [ ROW Improvements

O Additions O Legislative/Zoning Changes O Lot Line Adjustment-Subdivision O other [ l

Estimated Construction Cost: ]$0 |

Residential: Special Needs [J Senior Housing B 100% Affordable [ Student Housing [J Dwelling Unit Legalization

O Inclusionary Housing Required [ State Density Bonus I Accessory Dwelling Unit

Non-Residential: [J Formula Retail O Medical Cannabis Dispensary O Tobacco Paraphernalia Establishment

O Financial Service O Massage Establishment g Other:| |

Related Building Permits Applications

Building Permit Applications No(s): I
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PROJECT AND LAND USE TABLES

If you are not sure of the eventual size of the project, provide the maximum estimates.

General Land Use Category

Existing Proposed
(Square footage area) (Square footage area)

Parking GSF | lo ] [o

Residential GSF |19,568

Retail/Commercial Ig

Office |5,575

Medical |0

Visitor IO

CIE (Cultural, Institutional, Educational) Io

Useable Open Space lo

2
|
|
Industrial-PDR [0 B [o
|
|
|
|
=

HiEINININ .

Public Open Space Io

Project Features

Existing Unit(s) Proposed Unit(s)

(Count) (Count)

Dwelling Units - Affordable [(,3 plus 1 manager's unit

Hotel Rooms li

Dwelling Units - Market Rate Iu

Building Number |1

Stories Number Io

Parking Spaces |0

Loading Spaces Iu

Bicycle Spaces IE

Car Share Spaces |0

HiEINN NN

Public Art . Io

Other

2
)
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Land Use - Residential

Existing Proposed

Studio Units |° | |° I

One Bedroom Units |1 (manager's unit | lo |

Two Bedroom Units o | lo [

Three Bedroom (or +) Units o | lo |

Group Housing - Rooms [0 | |o: |

Group Housing -Beds [0 | lo |

SROUnits 68 ] 7 |

_ Micro Units [0 | P |
Accessory Dwelling Units*

n/a n/a

*For ADUs, individually list alt ADUs and
include unit type (e.g. studio, 1 bedroom,
2 bedroom, etc.) and the square footage
area for each unit.
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ACTION(S) REQUESTED

Action(s) Requested (Including Planning Code Section which authorizes action)

By the early 2000s, two ground floor units--one SRO and one manager's unit--had been converted into resident
services offices in order to better serve the building's residents and improve quality of life. We now request
retroactive approval for this conversion of dwelling units (Planning Code Section 317), to update the building record
to reflect what has been the true unit count since the early 2000s.

CONDITIONAL USE FINDINGS

Pursuant to Planning Code Section 303(c), before approving a conditional use authorization, the Planning Commission needs
to find that the facts presented are such to establish the findings stated below. In the space below and on separate paper, if
necessary, please present facts sufficient to establish each finding.

1. That the proposed use or feature, at the size and intensity contemplated and at the proposed location, will provide a
development that is necessary or desirable for, and compatible with, the neighborhood or the community.

This conditional use application would simply correct the building record so that it reflects what has been the actual
existing unit count at this property since the early 2000s. It will have no adverse effects on the neighborhood or
community. In fact, the conversion of two units to resident services offices has allowed residents to be provided the
services they need, which contributes to an overall safer and healthier neighborhood and community.

2. That such use or feature as proposed will not be detrimental to the health, safety, convenience or general welfare of persons
residing or working in the vicinity, or injurious to property, improvements or potential development in the vicinity, with
respect to aspects including but not limited to the following:

(a) The nature of the proposed site, including its size and shape, and the proposed size, shape and arrangement of
structures;

(b} The accessibility and traffic patterns for persons and vehicles, the type and volume of such traffic, and the adequacy of
proposed off-street parking and loading;

(c} The safeguards afforded to prevent noxious or offensive emissions such as noise, glare, dust and odor;

(d)Treatment given, as appropriate, to such aspects as landscaping, screening, open spaces, parking and loading areas,
service areas, lighting and signs.

No physical work or changes are associated with this application.

3. Thatsuch use or feature as proposed will comply with the applicable provisions of this Code and will not adversely affect the
Master Plan.

The conversion of units to services offices complies with Code and has no effect on Master Plans.
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PRIORITY GENERAL PLAN POLICIES FINDINGS
PLANNING CODE SECTION 101
(APPLICABLETO ALL PROJECTS)

Proposition M was adopted by the voters on November 4, 1986. It requires that the City shall find that proposed alterations and
demolitions are consistent with eight priority policies set forth in Section 101.1 of the Planning Code. These eight policies are
listed below. Please state how the Project is consistent or inconsistent with each policy. Each statement should refer to specific
circumstances or conditions applicable to the property. Each policy must have a response. If a given policy does not apply to your
project, explain why it is not applicable.

Please respond to each policy; if it's not applicable explain why:

1. That existing neighborhood-serving retail uses be preserved and enhanced and future opportunities for resident
employment in and ownership of such businesses enhanced;

N/A - This building does not include neighborhood-serving retail.

2. That existing housing and neighborhood character be conserved and protected in order to preserve the cultural and
economic diversity of our neighborhoods;

The building remains 100% affordable, serving all formerly homeless individuals. Nothing about the
unit count or population will be different from what it has been since the early 2000s.

3. Thatthe City's supply of affordable housing be preserved and enhanced;

The building remains 100% affordable. Nothing about the unit count or affordability will be different
from what it has been since the early 2000s. Further, the conversion of two units to offices back in
the early 2000s allowed for the provision of much-needed services, enhancing quality of life for
building residents.

4. That commuter traffic not impede Muni transit service or overburden our streets or neighborhood parking;

This Conditional Use application is to correct the building record with no physical work to be done
on the existing building. No new uses that would increase traffic or demand for parking are being
introduced.
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Please respond to each policy; if it’s not applicable explain why:

5. Thata diverse economic base be maintained by protecting our industrial and service sectors from displacement due to

commercial office development, and that future opportunities for resident employment and ownership in these sectors be
enhanced;

N/A - This Conditional Usc application docs not include commercial office development.

6. That the City achieve the greatest possible preparedness to protect against injury and loss of life in an earthquake;

N/A - This Conditional Use application is to correct the building record with no physical work to be
done on the existing building (including seismic work).

7. That landmarks and historic buildings be preserved; and

The conversion of two units to services offices has no effect on the historic nature of the building.

8. That our parks and open space and their access to sunlight and vistas be protected from development.

N/A - This Conditional Use application is to correct the building record with no physical work to be
done on the existing building. There is no impact on parks and open space.

PAGE 8 | PLANNING APPLICATION - CONDITIONAL USE AUTHORIZATION V.03.28.2018 SAN FRANCISCO PLANNING DEPARTMENT



m l—al.‘ u F

"t I‘N J n\’) | | l] ] J rl Bzf%l\: :”.

APPLIC

Under penalty of perjury the following declarations are made:

a) The undersigned is the owner or authorized agent of the owner of this property.
b) The information presented is true and correct to the best of my knowledge.

¢) Other information or applications may be required.

&. 7( Genise Choy

Slgnature Name (Printed)
Project Manager 415-935-2477 genise.choy@chinatowncdc.org
Relationship to Project Phone Email

(l.e. Owner, Architect, etc.)

APPI

‘J"JI i

JCANT'S SITE VISIT CONSENT |

I herby authorize City and County of San Francisco Planning staff to conduct a site visit of this property, making all portions of the

JM

B

interior and exterior accessible.

-

Genise Choy
Signature(// J Name (Printed)
4y 0N
Date
For Department Use Only
Application received by Planning Department:
By: Date:
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Dwelling Unit Conversion
(SUPPLEMENTAL INFORMATION)

Pursuant to Planning Code Section 317(f), the Conversion of residential dwelling-units not otherwise subject to a Conditional Use
Authorization shall be subject to a Mandatory Discretionary Review.

In reviewing proposals for the Conversion of residential dwelling units to other forms of occupancy, the Planning Commission will
review the criteria below.

Please answer the following questions to determine how the project does or does not meet the Planning Code requirements:

DWELLING UNIT CONVERSION CRITERIA: YES NO
* Will the conversion of the unit(s) eliminate only owner occupied housing? I i
1 If yes, for how long was the unit(s) proposed for removal owner-occupied?
L l or [years](check one)
2 Will the conversion of the unit(s) provide desirable new non-residential use(s) appropriate for the i T
neighborhood and adjoining district(s)?
Is the property located in a district where Residential Uses are not permitted? [/
If yes, will the Residential Conversion bring the building closer into conformance with the uses
3 permitted in the zoning distirt?
[yes [wo
4 Will the conversion of the unit(s) be detrimental to the City’s housing stock? /11
Is the conversion of the unit(s) necessary to eliminate design, functional, or habitability deficiencies that =
5 : ¥l [
cannot otherwise be corrected?
6 Will the Residential Conversion remove Affordable Housing, or unit(s) subject to the Rent Stabilization 7 1]
and Arbitration Ordinance?
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CONDITIONAL USE AUTHORIZATION APPLICATION

The Hamlin Hotel, located at 385 Eddy Street in San Francisco, is an affordable SRO building providing
permanent supportive housing. Its recent history is described in Exhibit A attached.

Two units—one residential SRO unit and one manager’s unit—were converted into resident services
offices in order to better serve and support the building’s residents. While DBI records show the building
as having 69 units (68 SROs and 1 manager’s unit) as seen in Exhibit B, the City by way of the Mayor’s
Office of Housing and Community Development has accepted the building as having 67 units since at
least the early 2000s as evidenced in Exhibit C.

The conversion of units was necessary to meet residents’ supportive service needs. Having on-site
services space enables the following supportive services programing to be provided today:

e Office hours - Sunday through Friday, 9am-5pm or later

e Life skills, therapeutic and educational workshops

e Social/recreational events

e Tenant organizing council meetings

e Community meetings

e Focus groups

Further, we have had a renewing Section 8 contract for 67 units as evidenced in Exhibit D. If we were to
bring the converted units back on line as housing today, not only would we lose important service
provision, reducing residents’ quality of life; we would also be short on rental/operating subsidy, reducing
the building’s financial sustainability.

Lastly, it should be noted that per Section 41.4 of the San Francisco Administrative Code provided in
Exhibit E, “a change of use of a residential hotel unit into a non-commercial use which serves only the
needs of permanent residents...shall not constitute a conversion.” We present this simply to show that this
type of change of use has long been recognized as justified and necessary.



EXHIBIT C:
ENVIRONMENTAL DETERMINATION

Case Number 2018-005745CUA

Conditional Use Authorization

Residential Conversion
gﬁ:ﬁﬁﬁlﬂg DEPARTMENT 385 Eddy Street



SAN FRANCISCO
PLANNING DEPARTMENT

CEQA Categorical Exemption Determination
PROPERTY INFORMATION/PROJECT DESCRIPTION

Project Address Block/Lot(s)

385 EDDY ST 0338018

Case No. Permit No.

2018-005745PRJ

Il Addition/ [[] pemoilition (requires HRE for ] New
Alteration Category B Building) Construction

Project description for Planning Department approval.

Conditional Use Authorization application to legalize two unit conversions -one residential SRO unit and one
manager’s unit - into resident services.

STEP 1: EXEMPTION CLASS

*Note: If neither class applies, an Environmental Evaluation Application is required.*

- Class 1 - Existing Facilities. Interior and exterior alterations; additions under 10,000 sq. ft.

|:| Class 3 - New Construction. Up to three new single-family residences or six dwelling units in one

building; commercial/office structures; utility extensions; change of use under 10,000 sq. ft. if principally
permitted or with a CU.

|:| Class 32 - In-Fill Development. New Construction of seven or more units or additions greater than
10,000 sq. ft. and meets the conditions described below:

(a) The project is consistent with the applicable general plan designation and all applicable general plan
policies as well as with applicable zoning designation and regulations.

(b) The proposed development occurs within city limits on a project site of no more than 5 acres
substantially surrounded by urban uses.

(c) The project site has no value as habitat for endangered rare or threatened species.

(d) Approval of the project would not result in any significant effects relating to traffic, noise, air quality, or
water quality.

(e) The site can be adequately served by all required utilities and public services.

FOR ENVIRONMENTAL PLANNING USE ONLY

D Class

SIS E: 415.575.9010

SAN FRANCISCO Para informacién en Espafiol llamar al: 415.575.9010
PLANNING DEPARTMENT

Para sa impormasyon sa Tagalog tumawag sa: 415.575.9121




STEP 2: CEQA IMPACTS
TO BE COMPLETED BY PROJECT PLANNER

If any box is checked below, an Environmental Evaluation Application is required.

O

Air Quality: Would the project add new sensitive receptors (specifically, schools, day care facilities,
hospitals, residential dwellings, and senior-care facilities within an Air Pollution Exposure Zone? Does the
project have the potential to emit substantial pollutant concentrations (e.g., backup diesel generators,
heavy industry, diesel trucks, etc.)? (refer to EP _ArcMap > CEQA Catex Determination Layers > Air Pollution
Exposure Zone)

Hazardous Materials: If the project site is located on the Maher map or is suspected of containing
hazardous materials (based on a previous use such as gas station, auto repair, dry cleaners, or heavy
manufacturing, or a site with underground storage tanks): Would the project involve 50 cubic yards or
more of soil disturbance - or a change of use from industrial to residential? If yes, this box must be
checked and the project applicant must submit an Environmental Application with a Phase |
Environmental Site Assessment. Exceptions: do not check box

if the applicant presents documentation of enrollment in the San Francisco Department of Public Health
(DPH) Maher program, a DPH waiver from the Maher program, or other documentation from
Environmental Planning staff that hazardous material effects would be less than significant (refer to
EP_ArcMap > Maher layer).

Transportation: Does the project create six (6) or more net new parking spaces or residential units?
Does the project have the potential to adversely affect transit, pedestrian and/or bicycle safety (hazards)
or the adequacy of nearby transit, pedestrian and/or bicycle facilities?

Archeological Resources: Would the project result in soil disturbance/modification greater than two
(2) feet below grade in an archeological sensitive area or eight (8) feet in a non -archeological sensitive
area? (refer to EP_ArcMap > CEQA Catex Determination Layers > Archeological Sensitive Area)

Subdivision/Lot Line Adjustment: Does the project site involve a subdivision or lot line adjustment
on a lot with a slope average of 20% or more? (refer to EP_ArcMap > CEQA Catex Determination Layers >
Topography)

Slope = or > 20%: Does the project involve any of the following: (1) square footage expansion greater
than 1,000 sq. ft. outside of the existing building footprint, (2) excavation of 50 cubic yards or more of
soil, (3) new construction? (refer to EP_ArcMap > CEQA Catex Determination Layers > Topography) If box is
checked, a geotechnical report is required.

Seismic: Landslide Zone: Does the project involve any of the following: (1) square footage expansion
greater than 1,000 sq. ft. outside of the existing building footprint, (2) excavation of 50 cubic yards or
more of soil, (3) new construction? (refer to EP_ArcMap > CEQA Catex Determination Layers > Seismic Hazard
Zones) If box is checked, a geotechnical report is required.

O

Seismic: Liquefaction Zone: Does the project involve any of the following: (1) square footage
expansion greater than 1,000 sq. ft. outside of the existing building footprint, (2) excavation of 50

cubic yards or more of soil, (3) new construction? (refer to EP_ArcMap > CEQA Catex Determination Layers >
Seismic Hazard Zones) If box is checked, a geotechnical report will likely be required.

If no boxes are checked above, GO TO STEP 3. If one or more boxes are checked above, an
Environmental Evaluation Application is required, unless reviewed by an Environmental Planner.

Comments and Planner Signature (optional): Eiliesh Tuffy
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STEP 3: PROPERTY STATUS - HISTORIC RESOURCE
TO BE COMPLETED BY PROJECT PLANNER

PROPERTY IS ONE OF THE FOLLOWING: (refer to Parcel Information Map)

. Category A: Known Historical Resource. GO TO STEP 5.

|:| Category B: Potential Historical Resource (over 45 years of age). GO TO STEP 4.

|:| Category C: Not a Historical Resource or Not Age Eligible (under 45 years of age). GO TO STEP 6.

STEP 4: PROPOSED WORK CHECKLIST
TO BE COMPLETED BY PROJECT PLANNER

Check all that apply to the project.

1. Change of use and new construction. Tenant improvements not included.

2. Regular maintenance or repair to correct or repair deterioration, decay, or damage to building.

3. Window replacement that meets the Department’'s Window Replacement Standards. Does not include
storefront window alterations.

4. Garage work. A new opening that meets the Guidelines for Adding Garages and Curb Cuts, and/or
replacement of a garage door in an existing opening that meets the Residential Design Guidelines.

5. Deck, terrace construction, or fences not visible from any immediately adjacent public right-of-way.

6. Mechanical equipment installation that is not visible from any immediately adjacent public
right-of-way.

7. Dormer installation that meets the requirements for exemption from public notification under Zoning
Administrator Bulletin No. 3: Dormer Windows.

O|go|i0o|d|om

8. Addition(s) that are not visible from any immediately adjacent public right-of-way for 150 feet in each
direction; does not extend vertically beyond the floor level of the top story of the structure or is only a
single story in height; does not have a footprint that is more than 50% larger than that of the original
building; and does not cause the removal of architectural significant roofing features.

[l

Note: Project Planner must check box below before proceeding.

|:| Project is not listed. GO TO STEP 5.

|:| Project does not conform to the scopes of work. GO TO STEP 5.

|:| Project involves four or more work descriptions. GO TO STEP 5.

- Project involves less than four work descriptions. GO TO STEP 6.

STEP 5: CEQA IMPACTS - ADVANCED HISTORICAL REVIEW
TO BE COMPLETED BY PROJECT PLANNER

Check all that apply to the project.

D 1. Project involves a known historical resource (CEQA Category A) as determined by Step 3 and
conforms entirely to proposed work checklist in Step 4.

2. Interior alterations to publicly accessible spaces.

3. Window replacement of original/historic windows that are not “in-kind” but are consistent with
existing historic character.

4. Fagade/storefront alterations that do not remove, alter, or obscure character-defining features.

5. Raising the building in a manner that does not remove, alter, or obscure character-defining
features.

O(O|0)0 (O

6. Restoration based upon documented evidence of a building’s historic condition, such as historic
photographs, plans, physical evidence, or similar buildings.
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D 7. Addition(s), including mechanical equipment that are minimally visible from a public right -of-way
and meet the Secretary of the Interior’s Standards for Rehabilitation .

8. Other work consistent with the Secretary of the Interior Standards for the Treatment of Historic
Properties (specify or add comments):

- Interior alterations; Removing 1 SRO unit & 1 Manager's Unit (per Sec 317) to create new Institutional
Use. Square footage in area of work equals 490sf.

9. Other work that would not materially impair a historic district (specify or add comments):

(Requires approval by Senior Preservation Planner/Preservation Coordinator)

10. Reclassification of property status. (Requires approval by Senior Preservation

Planner/Preservation
|:| |:| Reclassify to Category A |:| Reclassify to Category C
a. Per HRER dated (attach HRER)

b. Other (specify):

Note: If ANY box in STEP 5 above is checked, a Preservation Planner MUST check one box below.

I:l Further environmental review required. Based on the information provided, the project requires an
Environmental Evaluation Application to be submitted. GO TO STEP 6.

. Project can proceed with categorical exemption review. The project has been reviewed by the
Preservation Planner and can proceed with categorical exemption review. GO TO STEP 6.

Comments (optional):

Preservation Planner Signature: Eiliesh Tuffy

STEP 6: CATEGORICAL EXEMPTION DETERMINATION
TO BE COMPLETED BY PROJECT PLANNER
|:| Further environmental review required. Proposed project does not meet scopes of work in either
(check all that apply):
[] step2- CEQA Impacts
|:| Step 5 - Advanced Historical Review
STOP! Must file an Environmental Evaluation Application.

- No further environmental review is required. The project is categorically exempt under CEQA.
There are no unusual circumstances that would result in a reasonable possibility of a significant

effect.

Project Approval Action: Signature:
Commission Hearing Eiliesh Tuffy
If Discretionary Review before the Planning Commission is requested, 08/30/2018
the Discretionary Review hearing is the Approval Action for the project.

Once signed or stamped and dated, this document constitutes a categorical exemption pursuant to CEQA Guidelines and Chapter
31of the Administrative Code.

In accordance with Chapter 31 of the San Francisco Administrative Code, an appeal of an exemption determination can only be
filed within 30 days of the project receiving the first approval action.

Please note that other approval actions may be required for the project. Please contact the assigned planner for these approvals.
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EXHIBIT D:
SUPPORTING DOCUMENTATION

Case Number 2018-005745CUA

Conditional Use Authorization

Residential Conversion
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Memorandum to Director of the Mayor’s Office of Housing Page 5
Request for Modification of Loan Terms for the Hamlin Hotel :

ATTACHMENT A

Ownership and History: The Hamlin Hotel was previously controlled by Goldrich and Kest - -

(G&K), a Los Angeles based developer. In 1982, a partnership controlled by G&K
purchased the Dalt, Ritz, Hamlin, and William Penn Hotels with federal funds as part of a
settlement in negotiations to build three new hotels. In exchange for the federal funds and
additional tax exempt loans from local banks, G&K contractually agreed to operate half of
the existing hotel units as very low-income housing. However, despite this contract, G&K
overcharged rents, failed to correct major code violations, and failed to make loan payments.

Beginning in 1987, the ownership and debt of the four hotels were restructured by the City,
North of Market Development Corporation (NOMDC), Chinatown Community
Development Center (CCDC), and Tenderloin Neighborhood Development Corp. (TNDC).
NOMDC is comprised of TNDC (represented by Kelly Cullen), CCDC (represented by
Gordon Chin), and an individual selected by both TNDC and CCDC (Val Steinberg).

A new partnership (Tenderloin Hotels LP) was formed which consisted of NOMDC as
general partner and San Francisco Residential Hotels L.P. (SFRH) as limited partner. SFRH
itself is a partnership comprised of G&K as general partner and 33 individual investors as
limited partners.

The Tenderloin Hotels IP partnership agreement called for the dissolution of the partnership
in 1997. Under the new deal which was finalized in 1998, the existing partnership was
reorganized for another 30 years or unti] the last individual in the original SFRH partnership
dies, whichever occurs first.

As part of this latest reorganization, separate limited partnerships were formed for each of
the four hotels, with two controlled by CCDC affiliates and two by TNDC affiliates. The
partnership formed for the Hamlin Hotel is the Hamlin Hotel L.P., a Delaware Limited
Partnership. This entity is comprised of a sole general partner, Hamlin Hotel Corp (a CCDC
affiliate), which owns 99%, and a limited partner, SFRH, which owns 1%. SFRH itself is a
partnership whose general partner is G&K and whose limited partners are 33 individual
investors. Although SFRH owns 1% of the building, it retains a 51 percent share in existing
debt.
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MAYOR'’S OFFICE OF HOUSING
CITY AND COUNTY OF SAN FRANCISCO

WILLIE LEWIS BROWN, JR.
) MAYOR

DARYL HIGASHI
DIRECTOR

MEMORANDUM
To: Daryl Higashi
Director

Through: Alicia Klein ik
Director of Planning and Monitoring

From:  Larry Fergison W

Asset Manager

Subject: Request for Modifications of Loan Terms for the
Hamlin Hotel, 385 Eddy Street

Date: January 9, 2003

Executive Summary:

This memorandum requests approval to reduce the interest rate on existing City loans for the
Hamlin Hotel, a 67-unit single-room occupancy building serving formerly homeless individuals
(includes McKinney Project-based Section 8 for all units). This building is controlled by
Chinatown Community Development Center' which became involved with the project as a result
of a community effort to improve the living conditions of this, and several other Tenderloin
hotels. CCDC is requesting that the interest rates on two City loans be reduced to zero percent
(0%) interest, effective January 1, 2002. No accrued interest would be forgiven with this request.
The approval of this request would enable CCDC to continue to stabilize its overall net assets

position and move towards financial self-sufficiency consistent with both the City’s portfolio
restructuring activities to date and the City’s loan modification policies.

A significant number of loans originated by the City prior to 1998 were made directly to non-
profit borrowers as deferred interest loans. Because interest has continued to acérue on these

1 Chinatown Community Development Center formed an affiliate, Hamlin Hotel Corp, which is general partner
in the Hamlin Hotel L.P., a Delaware Limited Partnership. Because of this relationship between the general
partner entity and CCDC, all accrued interest relating to loans involving the general partner appears on
CCDC’s consolidated financial statements and affects its net assets. For additional information on the details
and history of the ownership structure, please see Attachment A.
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Memorandum to Director of the Mayor’s Office of Housing Page 2
Request for Modification of Loan Terms for the Hamlin Hotel

loans, the net assets of the owners of these properties as reflected in their financial statements has
decreased. Consequently, several San Francisco non-profit organizations with-extensive City-
assisted affordable housing portfolios have reported difficulty in obtaining financing from private
foundations due to declining net assets related to these deferred interest loans.

s

Mayor’s Office of Housing (MOH) staff recommends that the Director of MOH recommend to

the Mayor the approval of the request of Chinatown Community Development Center (“CCDC”) .

to reduce the interest rate on the following loans secured by the Hamlin Hotel:

1). Office Affordable Housing Production Program (*OAHPP”) Community Housing
Rehabilitation Program Loan Agreement residual receipts loan in the amount of $16,514 dated
October 29, 1991: reduce interest rate from ten percent (10%) compounded annually beginning
January 1, 2002 to zero percent (0%) on this loan which is due 2041; and,

| 2). OAHPP Amended and Restated Hotel Subsidy Loan Agreement forgivable loan in the
amount of $780,960 dated October 29, 1991: reduce interest rate from twelve percent (12%).
compounded annually beginning January 1, 2002 to zero percent (0%) on this loan which is due
2041. '

These modifications would assist CCDC in stabilizing its net assets position which has been
declining due to its portfolio of deferred interest loans with the City.

Background:

Chinatown Community Development Center (CCDC) has become increasingly concerned that its
declining net assets will prevent it from securing loans and grants from lenders and foundations.
For instance, CCDC’s net assets declined by $1,800,000 from 1999 to the end of 2000 (net assets
went from $2,300,000 to $553,000, respectively). Of this net assets decline of $1,800,000, over
$1,000,000 is related to CCDC’s portfolio of City and State deferred interest loans while the
remaining $800,000 is due to depreciation and amortization. This decline has had the effect of
making it much more difficult for CCDC to obtain lines of credit from primary lenders or
intermediary institutions.

As a first step to addressing concerns regarding CCDC’s declining net assets, the City converted
a Community Development Block Grant Joan of $2,850,000 with a 50-year term at 0% interest
for 665 Clay Street into a grant (see Attachment B), This action significantly assisted CCDC’s
net assets and has allowed it to obtain the line of credit it had sought in order to expedite project
development.

The current request to modify the loan terms for existing City loans to CCDC for the Hamlin

Hotel is in keeping with CCDC’s long-term portfolio restructuring plan and is also consistent
with the City’s overall loan restructuring policy (see Attachment C). CCDC is not requesting

B
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forgiveness of accrued debt since such an action could negatively impact the Limmited
Partnership’s tax position, and has indicated that its future acquisition of the property would not
be affected by this proposed interest rate reduction since the Limited Partnership receives only
one percent (1%) of the deferred interest expense which 1s nominal. A

From the City’s perspective, the proposed interest rate reduction would most likely have no
impact whatsoever on the repayment of the principal and interest of the City’s loans for the
following reasons: '

1

2)

The OAHPP loan for $780,960 1s forgivable, therefore, repayment of principal and any
accrued interest is not expected as long as the borrower and partnership continue to
perform all obligations under the loan agreement through 2041. Thus, reducing the
interest rate on the OAHPP forgivable loan would have no effect on repayments since
none are required as long as the project remains in compliance with its loan obligations;
and,

Although the project receives McKinney Project-based rental subsidies for each unit, it
nonetheless has been unable to generate sufficient cash flow to repay the OAHPP residual
receipts loan as reflected in Attachment DI1. While cash flow is positive, there is a State
Department of Housing and Community Development California Housing Rehabilitation
Program (“State CHRP”) loan of $2,282,663 which is superior to the City’s financing.
This loan has annual interest payments of $68,480.

In the past, the State has allowed CCDC to deposit cash flow which would go towards the
interest payments on the State loan into a Section 8 sinking fund. In light of recent
insurance cost and worker’s compensation cost increases, plus other factors, the projected
operating budget for 2003 shows significant operating cost increases resulting in minimal
positive cash flow (see Attachment D2). Therefore, reducing the interest rate would not

- have any impact on current repayments made to the City’s OAHPP residual receipts loan

since the project has been, and continues to be, unable to make such payments. Should
the cash flow of the Hamlin Hotel improve to the extent that the project were able to
generate healthy cash flow, such cash flow would be used to first pay the State CHRP
loan. It is unlikely that this property would ever generate sufficient revenue to pay the
State interest payment of $68,480 per year and have sufficient money remaining to repay
the City. In the remote event that there were a default and subsequent foreclosure, there
is also little likelihood that there would be cash available to make payments to the City.

Staff recommends that CCDC closely review this property’s Section § transition reserve and
provide an analysis showing when the project’s transition reserve would be fully funded to be
approved by the Director of MOH prior to amending the City’s loan documents. In light of the
_ cash flow issues identified above, staff also recommends that CCDC closely review this
property’s operating budget, and provide a plan and 15-year operating proforma showing
scenarios in which the McKinney Section 8 subsidies are either renewed or non renewed.
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City staff recommends that the Director of MOH recommend the approval of CCDC’s request to
reduce the interest of City loans for the Hamlin Hotel as described above. This interest rate
reduction would help stabilize the net asset position of CCDC, thereby supporting its ability to
secure non-City financing:

Furthermore, staff recommends that prior to the modification of loan documents, CCDC shall
provide the following documents to be approved by the Director of MOH:

1. An analysis of current operating costs which shows the current Section & transition
reserve account level and pay-ins to date, including bank account statements verifying
this.

2. A clear statement on what level of repayment CA HCD would expect once the Section 8
transition reserve is fully funded, including any written clarifications from CA HC, if

available.

3. A revised operating pro-forma clearly identifying the Section 8 transition pay-ins and
account levels to date;

4, A 15-year operating pro-forma which shows the transition reserve account, and which
presents the following two scenarios:

A, Worst case: Loss of Section 8 contract; and,
B. Best case: Renewal of Section 8 contract. This scenario should show

repayments to the State and repayments to the City for its residual
receipts loan, if cash flow is sufficient.

Agreed by:

/l(\,}ﬁ

Dmy\l Higasht- v
Director of the Mayor’s Ofillce of Housing

Attachments



ATTACHMENT A

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Oifice of Public and Indian Housing

SECTION 8
HOUSING ASSISTANCE PAYMENTS
MODERATE REHABILITATION PROGRAM

RENEWAL OF HAP CONTRACT

BACKGROUND

Previously, the PHA entered into a HAP contract with the owner under the Section 8 Moderate
Rehabilitation Program. The HAP contract provided for Section 8 housing assistance payments by

the PHA to the owner. The HAP contract identified covered contract units and specified the term of
the HAP contract for such units,

The term of the HAP contract expires during federal fiscal year August 31, 2017. Under Section
524 of the Multifamily Assisted Housing Reform and Affordability Act of 1997 (MAH RA} (Public Law
103-65,0ctober 27, 1997, 111 Stat. 1344 et. seq.) as amended, HUD is authorized to renew

expiring Section 8 contracts. This renewal confract is entered in accordance with Section S24(h)3)
of MAHRA as amended.

The one-year term of the renewal coniract commences on the day after the HAP contract expires.

The commencement date is specified in the "contract information” attached as an exhibit to this
renewal contract.

DEFINITIONS

Commencement date. The beginning of the one-year renewal term. (The commencement date
is specified in the confract information exhibit.)

Confract information. An exhibit attached to and made a part of this renewal confract. The exhibit

specifies the amount of budget authority, commencement date of the renewal term, number of
units, number of bedrooms and contract rent.

Contract units. The units covered by this renewal contract.

Eederal fisczl vear 2007. The period from October 1, 2006 through September 30, 2007.
HAP contract. Section 8 Housing Assistance Payments Contract.

HUD. The U.S. Department of Housing and Urban Development.
One year. 385 days.

PHA. Public Housing Agency

Public Housing Agency (PHA). The agency that has entered this renewal contract with the owner.
Section 8. Section 8 of the United States Housing Act of 1937 (42 U.S.C. 1437f).

TERM OF RENEWAL

The expiring HAP confract is renewed for a pericd of one year (385 days) beginning on the
commencernent date. .




CONTRACT RENT

During the renewal term, the monthly contract rents for the conhtract units described in the exhibit
of contract information shall be the amounts specified in the exhibit. The awner shall not receive
any other payment or compensation for rentaf of the units.

Notwithstanding the amounts of the contract rents specified in the exhibit of contract information,
contract rents shall in no event exceed the rent levels permitted by Section 524(b)(3) of MAHRA
as amended. Such rent levels shall be caleulated in accordance with HUD instructions.

During the renewal term, the following provisions of the expiring HAP contract do not apply:
a.  Provisions conceming annual and special adjustments of cantract rent.

b.  Provisions conceming base rent.

If the renewal term commences on a date other than the first day of a calendar month, or ends on
a date other than the last day of = calendar month, contract rent shail be pro-rated. ’

RENEWAL OF OTHER TERMS

Except as provided in section 4 of this renewal contract, all terms of the expiring HAP contract are
renewed.

MAXIMUM PAYMENT

Notwithstanding any other provision of the expiring HAP contract or this renewal contract,
aggregate payments by the PHA to the owner under this renewal contract shall in no event
exceed the amount of budget authority specified in the exhibit of contract information.

{For a HAP contract renewed in stages, aggregate payments for all stages under this renewal
contract, shall in no event exceed such amount,)

OWNER RESPONSIBILITY

Housing gquality standards. The owner warrants that the contract units comptly with HUD's
Housing Quality Standards, and will so comply at all imes during the term of this renewal contract.

Ceonditions for housing assistance payments. Unless the owner complies with the HAP contract
and this renewal contract, the owner does not have a right to receive housing assistance
payments.

EXCLUSION OF THIRD PARTY RIGHTS

The PHA does not assume any responsibility for injury to, or any liability to, any person injured as
aresult of the owner's action or failure to act in cannection with the implementation of the HAP
contract or renewal contract, or as a resuit of any other action or failure to act by the owner.

The owner is not the agent of the PHA, and the HAP contract or renewal contract does not create
or affect any relationship between the PHA and any lender to the owner or any suppliers,
employees, contractors or subcontractors used by the owner.

Moderate Rehabiitation Program
Page 2 of 5




Nothing in the HAP contract or renewal contract shall be construed as creating any right of an
assisted family or other third party (ether than HUD) to enforce any provision of the HAP contract

or renewal contract, or to assert any claim against HUD, the PHA or the owner under the HAP
contract or renewal contract.

NOTICE

In accordance with Section 8(c)(B)(A) and (B) of the United States Housing Act of 1937, as
amended, the owner shall provide, ata minimum, a ane year written notice to the PHA and the
assisted family to inform the family of the impending HAP contract termination. The term
“termination” means the expiration of the HAP contract or an owner's refusal to renew the
contract. The notice shall comply with HUD requirements, and other requirements, including ary
amendments and changes in the law or HUD requirements. If the owner fzils to provide this
notice in accordance with HUD requirements, HUD may require that the owner psrmit each
assisted family to remain in the unit for the full notice period without increasing the family portion
of the rent under the expiring contract.

Maderate Rehabilitztion Program
Page 3of5




Signatures:

PUBLIC HOUSING AGENCY
San Francisco Housing Authority

Print Name of PHA
By:

o™

e
&

7 / '
£ i- 3 = o
. fy‘ Cand g 0 TN K‘\ e

Signaturs
Barbara Smith Acting Executive Director

Print Name and Title of Signatory

§

s 17
Date
OWNER

Tendorloin Heted Limited Partnership

Print Name of Quner

By:

Signature
Normman Fong/Executive Director

Print Name and Title of Signatory

L I TS T e
!

R I 20
Date |

[

Moderate Rehabilitation Program
Renewal of HAP contract: 2001
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CONTRACT INFORMATION

Contract Number: CA00IME0003

Project name: Hamlin Hotef

Address: 385 Eddy Street

Cify and State: San Francisco, CA

Budget authority amount: $ __619.884

Commencement date: September 1. 20_1 7

Number Number Confract

of Units of Bedrooms Rent (per month)
&7 SRO 771

Moderate Rehabilitation Program
Renewal of HAP contract: 2001

Page 5 of 5




EXHIBIT "A" TO
HOUSING ASSISTANCE PAYMENT CONTRACT

VENDOR # _419

PROJECT ADDRESS __385 Eddy Sireet (HAML,

INITIAL EFFECTIVE DATE OF HAPC _September 1, 1994

Provious
CCs Year
Unit  |Certificate |Bedroom |Contract | Rent New Contract jUtility
Unit No.  [Tenant Name Number [Number  [Size rent Increase  |Rent Allowance |Gross Rent
101 4089 | M030001] SRO [$754.00(% 17.00]$ 771.00 $0 $771
102 4268 | M0O30002] SRO | $ 75400 % 17.00[$ 771.00 $0 $771
201 4800 [ MO30004; SRO 1§75400(% 1700($ 771.00 $0 $771
202 4295 | M030005| SRO | $75400|§ 17.00(% 771.00 $0 $771
203 4892 | MO030006| SRO |$76400($ 17.00]$  771.00 $0 $771
204 3745 { M030007| SRO |$754001% 17.001$% 771.00 $0 $771
205 1294 | MO30008; SRO {$75400{% 17.00{$% 771.00 $0 $771
208 4313 | M0O30009) SRO |$754.00[% 1700]1$% 771.00 $0 $771
207 4449 | M030010}] SRO [$ 764.00($ 17.00]$ 771.00 $0 $771
208 3107 | M030011 SRO [$754.00[$ 17.00]8 771.00 $0 $771
209 4423 | M030012|{ SRO [ $754.00]% 17.00[8 771.00 $0 $771
210 4217 | M030013]| SRO [$75400|8 1700]$ 771.00 30 $771
211 4700 | M030014} SRO [$754.00{$ 17.00[$ 771.00 $0 $771
212 4120 | M030015| SRO | $754.001$% 17.00{3$ 771.00 $0 3771
213 4213 §M030016] SRO |$754.00|% 17.00]% 771.00 $0 $771
There are units for which less than full contract rent or no ront is being paid becanse
of under-occupancy, over-occupancy or income ineligibility according to current HUD
regitlations, These units are noted by asterisk.
Should a suitably sized, eligible family become housed in these units, the full
applicabte rent will be paid.
Status; This is a NEW Renewal _XX _agreement for the period September 1, 2017 to August 31, 2018. There Is a het

Signed:_(7 2

increase of

unit(s), decrease of unit(s}, no change _X__ in units under contract per the period.




EXHIBIT "A* TO
HOUSING ASSISTANCE PAYMENT CONTRACT

VENDOR #_419
PROJECT ADDRESS _ 385 Bddy Street ((TAMLIN)
INITIAL EFFECTIVE DATE OF HAPC _September 1, 1994

Previous
CCS Year New
Unit  [Certificate [Bedroom {Contract | Rent Confract  |Utility
Unit No, |Tenant Name Number jNumber  [Size rent Increase  [Rent Allowance |[Gross Rent
301 4204 | M030017 SRO $754.0018% 17.00]3% 771.00 $0 $771
302 3100 § MO30018 SRO $76400[% 17.00]% 771.00 $0 $771
303 4307 | MO30019 SRO $754.00[$ 1700 % 771.00 $0 $771
304 4196 | M030020 SRO 37540018 17.001% 771.00 $ $771
306 1308 | M030021 SRO $754.00[$ 17.00[$ 771.00 $0 $771
306 1391 1 M0O30022 SRO | $754.00($ 17.00[$ 771.00 $0 $771
307 1329 | M030023 SRO $75400 |5 17.00|% 771.00 $0 7
308 3699 1 M030024 SRO [$754.00]% 1700]$ 771.00 30 $771
309 3703 | M030025 SRO $754.00[$ 17.00($ 771.00 B $771
310 4104 | M0O30026 SRO [$784.00(% 17.001%$ 771.00 $0 $771
311 4205 | M0O30027 SRO 375400 (% 17.00] $ 771.00 $0 $771
312 4207 | M030028 SRO [ $76400]8$ 1700[$ 771.00 $0 $771
313 1383 | M030029 SRO $ 754003 17.00} % 771.00 $0 $771
401 3091 | M030030 SRO $ 75400 % 17001% 771.00 30 $771
402 3095 | M0D30031 SRO 1$754.00(3% 17001 % 771,00 $0 $771
403 3755 | M030032 SRO $754.001% 1700]% 771.00 $0 $771
404 5747 | M030033 SRO $75400]8% 1700 §771.00 $0 $771

There are ___units for which less than full contract vent or no rent is being paid because of under-occupancy, over-occupancy or income
ineligibility according to current HHUD regulations. These units are noted by asterisk,
Should a suitably sized, eligible family become housed in these units, the full applicable rent will be paid.
Status: This is a NEW Renewal _XX_agreement for the pariod September 1. 2017 to August 31, 2018. There is a net
increase of unit(s), decrease of ___unit(s), no change _ X__ in units under contract per the period,

et

PHA DATE




EXHIBIT "A" TO
HOUSING ASSISTANCE PAYMENT CONTRACT

VENDOR # _419
PROJECT ADDRESS _ 385 Eddy Strest (HAMLIN)
INITIAL EFFECTIVE DATE OF HAPC _Sentember 1, 1994

Previous
CCS Year
Unit  [Ceriificate [Bedroom |Contract Rent Utility

Uit No.  [Tenant Name Number {Number  [Size rent Increase  [New Confract Rent Allowanee {(Gross Rent
405 1400 | M030034 SRO $75400]% 1700108 771.00 $0 $771
406 4984 { M0O30035 SRO $754.00(% 17003 771.00 $0 $771
407 2941 [ M030036 SRO $754.00|$ 17.00 4 771.00 $0 $771
408 4208 § M030037[ SRO $764001% 17001[% 771,00 $0 $771
409 4858 | M030038 SRO $754.00(% 17.001% 771.00 $0 3771
410 4814 | MO30039 SRO $75400[% 17.00($ 771.00 $0 $7714
411 3747 | M030040 SRO $754.0018$ 170018 771.00 $0 $771
412 42156 | M0O30041 SRO $7564.001$ 1700 771.00 $0 $771
413 4225 | M030042 SRO $754.001% 1700($% 771.00 $0 $771
501 2099 1 M030043| SRO $754001% 17.00(% 771.00 $0 $771
502 4994 | M030044 SRO $754.00|% 1700[%§ 771.00 $0 $771
503 3793 | M030045 SRO $ 7540013 1700 771.00 $0 $771
504 4222 | M030046 SRO $754.00/¢ 17.00]3% 771.00 $0 $771
506 1288 | M030047| SRO $ 754.00[$ 17.00]% 771.00 $0 $771
506 4988 | M030048 SRO $754.00|% 17.00/[%$ 771.00 $0 $771
507 3758 | MO30049 SRO $ 75400 % 17.00([$ 771.00 $0 771
508 4708 | M0O30050 SRO $75400]% 17.007 § 771.00 30 3771

There are____units for which less than full confract rent or no rent is being paid because of under-oceupancy,
according to current HUD regulations,

Should a suitably sized, eligible family become housed
agreement for the period September 1, 2017 fo A

Status: This is a NEW

of

Renewal XX

unit{s), decrease of

e e

r._m \ i

ol

unil(s), no change _X

x

over-occupancy or income ineligibility
These units are noted by asterisk.
in these units, the full applicable rent will be paid.

ugust 31, 2018. There is a nel increase

in units under contract per the periad.

DATE




EXHIBIT "A" TO
HOUSING ASSISTANCE PAYMENT CONTRACT

VENDOR #_419

PROJECT ADDRESS _ 385 Eddy Street (HAMLIN)

INITIAL EFFECTIVE DATE OF HAPC _September 1, 1994

Previous
CCS Year New
Unit  [Certificate [Bedroom |Contract | Rent Contract | Utility
Unit No,  |Tenant Name Number [Number  [Size rent Increase  |Rent Allowance |Gross Rent
509 4969 | M030051 SRO $ 7656400 % 17.00($ 771.00 $0 $771
510 4959 | M030062{ SRO $754001% 17.00[% 771.00 $0 $771
511 4206 | M030053 SRO 1$754.00| 3% 17.00($ 771.00 30 $771
512 2985 | M030054 SRO $75400({8% 17.001% 771.00 $0 $771
513 4227 | M0O30056 SRO [$754.00|% 17.00($ 771.00 $0 $771
601 4115 { MO30058 SRO $ 7540018 17.00[$ 771.00 $0 $771
602 4717 | M030057 SRO [$754.00]8% 17.00($ 771.00 $0 $771
603 4093 | M030058 SRO $75400]% 17.00[% 771.00 $ $771
604 4304 | M030059 SRO [18§754.00[$ 17.00[9% 771.00 $0 $771
6085 2978 { M030080 SRO $ 754.001 8 17.001$ 771.00 $0 $771
606 1321 | MG30061 SRO [$754.00]% 1700[$ 771.00 $ $771
607 4238 { MO30082 SRO $75400!% 17.00] % 771.00 30 $771
608 4210 | M030083] SRO |'$ 754.00 $§ 17.00]$ 771.00 $0 $771
609 4193 | M030064 SRO $ 76400 % 17.00{$ 771.00 30 $771
610 3746 | MD30065 SRO $754.0018% 1700[% 771.00 $ $771
611 3672 | M030066 SRO |$754.00(% 17.00($ 771.00 $ $771
612 1668 | M030087[ SRO $ 75640013 17.00]$ 771.00 $0 $771
613 4214 | M030068 SRO |$754.00($ 17.00{ % 771.00 30 $771

There are ____ umits for which less than full contract rent or ho rent is being paid because of under-occupancy, over-occupancy or income
ineligibility according to current HUD regulations, These units are noted by asterisk.
Should a suitably sized, eligible family become housed in these units, the full applicable rent will be paid.
Status: This is a NEW Renswal XX agreement for the period September 1. 2017 to August 31, 2018 There is a net
increase of unit(s), decrease of__1__unit(s), no change ____ in units under contract per the period.

Do : 7 e 5o - - -

Signed:

DATE




EXHIBIT E:
MAPS AND CONTEXT PHOTOS

Case Number 2018-005745CUA

Conditional Use Authorization

Residential Conversion
i“ﬁﬁi’.“ﬂi'ﬁcé DEPARTMENT 385 Eddy Street
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Sanborn Map*
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*The Sanborn Maps in San Francisco have not been updated since 1998, and this map may not accurately reflect existing conditions.
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Zoning Map

SUBJECT PROPERTY

Conditional Use Authorization
Residential Conversion
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Aerial Photograph

SUBJECT PROPERTY

Conditional Use Authorization
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Contextual Photographs
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EXHIBIT F:
PLANS

Case Number 2018-005745CUA

Conditional Use Authorization
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HAMLIN HOTEL

385 EDDY STREET
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ASSESSOR'S BLOCKILOT- 238118 238118 THE HAMLIN HOTEL IS A SIX-STORY (OVER BASEMENT), WOOD-FRAME STRUCTURE ORIGINALLY CONSTRUCTED IN 1909. THIS BUILDING IS

: LOCATED AT 385 EDDY STREET IN THE TENDERLOIN DISTRICT OF SAN FRANCISCO. CURRENT ZONING IS RC-4, SPECIAL USE DISTRICT - CU0.00 COVER SHEET

RESIDENTIAL/COMMERCIAL COMBINED HIGH DENSITY. THE OCCUPANCY CLASSIFICATION IS R-2 RESIDENTIAL AND B BUSINESS.

ZONING: RC-4 RC-4 CU1.01 LEVEL 1 FLOOR PLAN - EXISTING
BUILDING IS APPROCIMATELY 25,144 SQUARE FEET. THE RECTILINEAR-SHAPED PROPERTY IS APPROXIMATELY 47 FEET WIDE BY 80 FEET i

HEIGHT & BULK DISTRICT 80-T 80-T DEEP. THERE IS A CENTRAL STAIRWAY CONNECTS FLOORS ABOVE THE LOBBY AT THE GROUND FLOOR AND ACCESSES THE BASEMENT AS CU1.02  LEVEL 2 FLOOR PLAN - EXISTING

OCCUPANCY: RO RO WELL. AN ELEVATOR AT THE GROUND FLOOR ALSO CONNECTS TO THE RESIDENTIAL FLOORS ABOVE. THERE ARE TWO LIGHT WELLS AT CU1.07 ROOF PLAN - EXISTING

: A, A, THE NORTH AND SOUTH SIDE OF THE BUILDING THAT CURRENTLY SERVE THE UNITS. THERE IS ONE FIRE ESCAPE ON FRONT SIDE (EDDY

STREET) OF THE BUILDING CU2.01 LEVEL 1FLOOR PLAN - PROPOSED

BUILDING HEIGHT: 67 - 3" 67'- 3" :
THE BASEMENT HAS APPROXIMATELY 3,705 SQUARE FEET AND CONSISTS OF MECHANICAL ROOM, ELECTRICAL ROOM, MAINTENANCE CU2.02 LEVEL 2 FLOOR PLAN - PROPOSED

RESIDENTIAL USE 20,108 SF 19,618 SF WORKSHOP AND STORAGE. ' ’ ’ CU2.07 ROOF PLAN - PROPOSED

PROP. MGMT OFFICE USE 401 SF 401 SF THE GROUND FLOOR HAS APPROXIMATELY 3,573 SQUARE FEET AND CONSISTS OF A LOBBY/MAILBOX AREA, SOCIAL ROOM, RECEPTION

SOCIAL SERVICES USE 0SF 290 SF AREA, PROPERTY MANAGEMENT AND SERVICE PROVIDER OFFICES, JANITOR ROOM, COMMON RESTROOMS, LAUNDRY ROOM, ONE
ELEVATOR AND THREE (3) SRO RESIDENTIAL UNITS WITH SHARED BATHROOM AND KITCHEN AND ONE (1) MANAGER'S UNIT. THERE IS A

COMMERCIALRETAIL USES VA VA SPLIT LEVEL ON THIS FLOOR BETWEEN THE FRONT AND THE BACK OF THE BUILDING.

INDUSTRIALPDR USES VA VA THE SECOND TO SIXTH FLOORS ARE RESIDENTIAL FLOORS THAT ARE IDENTICAL TO EACH OTHER AND ARE APPROXIMATELY 3,573 SQUARE
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