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Mayor’s Executive Directive on Housing Production

8§ 2. Approval Deadlines
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Process Improvements Plan

APPLICATION INTAKE AND REVIEW

The application process
should be the foundation
of sponsor, staff, and
public understanding of
- project details and

.i review timeframes.

ENVIRONMENTAL AND DESIGN REVIEW

When successful
mitigations and design

= treatments are well-
established, we can

=u focus analysis where it's
% needed most.

ADMINISTRATION AND TECHNOLOGY

By continually updating
our systems and tools,
we can serve the public
better and keep growing
our capacity.

ROUTINE PROJECT AND PERMITS

b "% a Over-the-counter and
administrative approvals
reduce backlog and

reduces room for delay.
Focusing the projects
that require a hearing
maximizes the value of
public discussion.
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Process Improvements Plan — Implementation

APPLICATION INTAKE AND REVIEW

= Streamlined Preliminary Project Assessment (PPA) [April]*

Online Applications and Payment [April]

— General Plan Referrals (GPR), Project Review Meeting (PRV),
Preliminary Project Assessment (PPA), Zoning Verification
Letter (ZVL), Letter of Determination (ZAD)

Consolidated Development Application [June]*

Neighborhood Notification Modernization [Summer]*

Project Coordinator approach
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Process Improvements Plan — Implementation

= Revised Historic Preservation Technician hours at
Planning Information Center (PIC) counter for better
service [April]

ROUTINE PERMITS AND APPROVALS

= - Develop “advanced over the counter” review capability at
5™ floor Planning stations, with online appointments and
submittals [Spring/Summer] (Initial roll-out for ADUs)

= Accessory Dwelling Units (ADUSs):

— Planning/DBI/Fire Department collaboration: combined pre-
application meetings, streamlined permit processing, ADU
liaisons [Summer]

— Code amendments for streamlined approval of ADUs
[Summer]

— Multi-agency coordination: Planning/DBI/Fire/Public
Works/SFPUC [ongoing]
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Process Improvements Plan — Implementation

ENVIRONMENTAL AND DESIGN REVIEW

= Categorical Exemption checklist on Accela permit tracking
system [December]

Adopt Urban Design Guidelines [March]

Develop option for “preliminary Historic Resource
Evaluations (HRES)” [Summer]

Codify effective mitigation measures to streamline review

— Archeology, Transportation, Noise, Air Quality [Fall]

Concurrent drafting and end “certificates” for exemptions
[Summer/Fall]

Improved use of technical studies and consultants
[ongoing]
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Process Improvements Plan — Implementation

PLANNING CODE AND COMMISSION POLICIES

= Discontinue Costa-Hawkins waivers for Inclusionary
Housing projects [March]

Expand permitted exceptions and administrative review
for downtown and affordable projects [Summer]*

Streamline Staffing for Discretionary Review cases [June]
— Automatic scheduling for DR hearing (10-12 weeks)
— DR cases assigned to RDAT manager, not project planner

— Stronger feedback loop to improve guidance in DR cases

Review Conditional Use Authorizations [ongoing]

Code reorganizations and clean-up [ongoing]
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Process Improvements Plan — Implementation

ADMINISTRATION AND TECHNOLOGY

= In-house notification mailing tool [April]

Automatic content from permit tracking system for
case reports, motions, etc [April/ongoing]

Impact Fee Calculator tool [Spring]

Electronic Document Review [Summer]

Integrate Building Permits into Accela permit tracking
system [Fall]
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Process Improvements Plan — Implementation

APPLICATION INTAKE AND REVIEW

@ Pty w=zx | Streamlined Preliminary Project Assessment (PPA)

PRELIMINARY PROJECT ASSESSMENT APPLICATION

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

s | ® FOCUSEd PPA response letter

= 60-day response period, down from 90 days

= Environment Evaluation Applications (EEAs) accepted only
after PPA has been issued, not concurrently

= Revised PPA thresholds:

— 10 or more residential units
— Group Housing projects

— 10,000 sqguare feet or more of new construction

» effective for PPAs submitted on, after April 2, 2018
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Process Improvements Plan — Implementation

APPLICATION INTAKE AND REVIEW

& pisming
MASTER DEVELOPMENT APPLICATION

—

Tobtere

Project Dascription:

Toring Maga  appicatin. ) See Mitachement

Consolidated Development Application

= Currently, various applications are accepted at different
times for the same project, with overlapping information

= Consolidated Development Application

— Collect one set of project data per project for clear, consistent
project information that is easier to maintain

— Provide for a consistent procedures to ensure applications are
complete and ready for planners to begin review

— Promote closer coordination between Environmental Review
and Planning Code review

— Establish entitlement hearing target dates to institute the
Executive Directive review timeframes
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Mayor’s Process Improvements Ordinance

1. REVIEW FOR 100% AFFORDABLE HOUSING AND LARGE DOWNTOWN PROJECTS

— In 2016, the Board of Supervisors adopted legislation to
allow for administrative approval of
100% Affordable Housing projects.

— For many projects, though, administrative approval is still
not possible due to the location of the project, or because
minor exceptions are needed.

= PROPOSAL:

— Allow 100% Affordable Housing projects to obtain the
same level of modifications from requirements as allowed
for a Planned Unit Development, administratively.

— Allow for administrative review and approval of 100%

Affordable Housing Bonus projects, if they are consistent
with Bonus Program eligibility and Design Guidelines.
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Mayor’s Process Improvements Ordinance

1. REVIEW FOR 100% AFFORDABLE HOUSING AND LARGE DOWNTOWN PROJECTS
M - ISSUE:

— Large residential downtown projects typically require a
Variance in addition to a Sec. 309 Downtown Project
Authorization, because certain requirements are
incompatible with high-rise development.
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= PROPOSAL:

— Provide standard exceptions to dwelling unit exposure
(Sec. 140) and usable open space (Sec. 135)
requirements administratively, for streamlined review of
large residential projects in downtown C-3 districts.
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Mayor’s Process Improvements Ordinance

2. NEIGHBORHOOD NOTIFICATION — CURRENT REQUIREMENTS

-
= i G :

-al " Notification of public hearings and Planning

i Department review is valuable, but current
requirements are unnecessarily complicated, with over
30 different forms of required notice.

— This is time consuming and leads to simply errors that
can cause real delays in project review.

= Section 311 and 312 notification requirements alone
generated over 3 tons of paper last year.

= Many forms of notification do not reach tenants, are
not provided in multiple languages, and are not
accessible to the general public.

= Notification requirements for routine scopes of work
add to the Planning Department review backlog.
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Mayor’s Process Improvements Ordinance

2. NEIGHBORHOOD NOTIFICATION — CURRENT REQUIREMENTS

Type of Mailing Mailing Period Mailing Radius Newspaper | Posting | Notes

311/312 Notification 30-Day 150" Occupants & Owners N/A 30-Day &
329 10-Day 300 Owners 20-Day 20-Day #
309 (DT Project Authorization) Administrative 10-Day Adjacent Owners N/A N/A %
309 (DT Project Authorization) Hearing 10-Day 300 Owner N/A 20-Day *
Condo Conversion (5+ Units) 10-Day 300 Owner N/A 10-Day &
COA (within historic histricts) 20-Day 150 Occupants & 300 Owners N/A 20-Day &
COA (individual landmarks) 20-Day 150" Occupants & Owners N/A 20-Day i
Coastal Zone Permit Use rules for related entitlement (CUA, VAR, BPA, MAP, etc.) for mailing, posting, and newspaper ad
CUA in all Zoning Districts 20-Day 300 Owners 20-Day 20-Day *
CUA with Variance (1 notice combined) 20-Day 300 Owners 20-Day 20-Day B
CUA with 311/312 (1 notice combined) 20-Day combined notice 150 Occupants & 300 Owners 20-Day 20-Day i
CUA Formula Retail (combined 312 & CUA) 30-Day 150 Occupants & 300 Owners 20-Day 20-Day »
CUA Projects Subject to 317 20-Day 300' Owners, All Units in Building 20-Day 20-Day *
Designation - Landmarks & Historic Districts (DES) 10-Day All Owners in Designation Area 20-Day N/A *
DR (Public, Staff Initiated, or Mandatory) 10-Day Adjacent Occupants & Owners N/A 10-Day &S
DR (Mandatory, Sutro Tower wireless) 20-Day 1000 Occupants & Owners N/A 20-Day ™~ | **
Gas Station Conversion 20-Day 300 Owners 20-Day 20-Day #
Institutional Master Plan 20-Day 300' Owners 20-Day 20-Day *
Legislative Amendments (Zoning Map) 20-Day 300 Owners 20-Day 20-Day =
Legislative Amendments (GP Amendment) 20-Day 300 Owners 20-Day N/A =
Legislative Amendments (Text Change) 20-Day 300 Owners 20-Day N/A T
Medical Cannabis Dispensary - DRM 30-Day 300 Owners & Occupants N/A 30-Day
Medical Cannabis Dispensary - CUA 30-Day 300 Owners & Occupants 20-Day 30-Day %
Office Allocation N/A N/A N/A 20-Day %
PTA (within conservation district) 20-Day 300' Owners N/A 20-Day &
PTA (outside conservation district) 20-Day 150 Owners N/A 20-Day ¥
Planned Unit Development 20-Day 300 Owners 20-Day 20-Day &
Variance 20-Day 300' Owners N/A 20-Day ®




Mayor’s Process Improvements Ordinance

2. NEIGHBORHOOD NOTIFICATION — PROPOSAL

e
g i e

e, =4 = Consistent notification requirements for all applications
e . and hearings:

— Mailed Notice: 20 day period, 150 foot mailing area for
tenants and property owners

— Posted Notice: 20 day period, one poster every 25 feet

— Online Notice: 20 day period, more accessible to the public
than newspaper notice

= Reduce paper, expand access:

— Replace mailed plan sets with a postcard size mailer, with a
link to plan sets online and option to obtain paper copies

— Adopt a standard size for posters, no smaller than 11 x 17”

= |nclude multilingual translation instructions on all forms of
notification, not just mailed notice.
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Mayor’s Process Improvements Ordinance

2. NEIGHBORHOOD NOTIFICATION — PROPOSAL

= Allow for limited rear additions to be approved at the
Planning Information Counter (PIC) without notification,
within the required limits of Section 136(c)(25):
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[300 gsf max. for typical lot] [360 gsf max. for typical lot]

= These projects are routinely approved, yet account for
up to 2 FTE of staff time to comply with notification
procedures, taking planners away from other work.
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Mayor’s Process Improvements Ordinance

3. ROUTINE I-\LTERI-\TIUNS T0 HISTORIC BUILDINGS
N —rT

= |SSUE: Articles 10 and 11 require Historic Preservation
Commission approval for alterations to landmark
buildings and buildings in Conservation Districts, or a
hold period for administrative approvals.

= PROPOSAL: For certain minor and routine scopes of
work, allow for administrative review and same-day
approval within the guidelines established in the Code:

— ADA automatic door openers
— Business signs or awnings
— Non-visible rooftop equipment and skylights

— Historic Landmark plagues
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