


















































MCD Map (1 Mile Radius): 79 9th Street (Case No. 2017-002757DRM)
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The City and County of San Francisco (CCSF) does not guarantee the accuracy, adequacy, completeness or usefulness
of any information. CCSF provides this information on an "as is" basis without warranty of any kind, including but not limited to
warranties of merchantability or fitness for a particular purpose, and assumes no responsibility for anyone's use of the information.
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GENERAL INFORMATION ABOUT PROCEDURES

HEARING INFORMATION

You are receiving this notice because you are either a property owner or resident that is adjacent to the proposed project
or are an interested party on record with the Planning Department. You are not required to take any action. For more
information regarding the proposed work, or to express concerns about the project, please contact the Applicant or
Planner listed on this notice as soon as possible. Additionally, you may wish to discuss the project with your neighbors
and/or neighborhood association as they may already be aware of the project.

Persons who are unable to attend the public hearing may submit written comments regarding this application to the
Planner listed on the front of this notice, Planning Department, 1650 Mission Street, Suite 400, San Francisco, CA 94103, by
5:00 pm the day before the hearing. These comments will be made a part of the official public record and will be brought
to the attention of the person or persons conducting the public hearing.

Comments that cannot be delivered by 5:00 pm the day before the hearing may be taken directly to the hearing at the
location listed on the front of this notice. Comments received at 1650 Mission Street after the deadline will be placed in
the project file, but may not be brought to the attention of the Planning Commission at the public hearing.

APPEAL INFORMATION

An appeal of the approval (or denial) of a building permit application by the Planning Commission may be made to the
Board of Appeals within 15 calendar days after the building permit is issued (or denied) by the Director of the
Department of Building Inspection. Appeals must be submitted in person at the Board's office at 1650 Mission Street, 3rd
Floor, Room 304. For further information about appeals to the Board of Appeals, including current fees, contact the Board
of Appeals at (415) 575-6880.

ENVIRONMENTAL REVIEW

This project has undergone preliminary review pursuant to California Environmental Quality Act (CEQA). If, as part of
this process, the Department’s Environmental Review Officer has deemed this project to be exempt from further
environmental review, an exemption determination has been prepared and can be obtained through the Exemption Map,
on-line, at www.sfplanning.org. An appeal of the decision to exempt the proposed project from CEQA may be made to
the Board of Supervisors within 30 calendar days after the project approval action identified on the determination. The
procedures for filing an appeal of an exemption determination are available from the Clerk of the Board at City Hall,
Room 244, or by calling (415) 554-5184.

Under CEQA, in a later court challenge, a litigant may be limited to raising only those issues previously raised at a
hearing on the project or in written correspondence delivered to the Board of Supervisors, Planning Commission,
Planning Department or other City board, commission or department at, or prior to, such hearing, or as part of the appeal
hearing process on the CEQA decision.


http://www.sfplanning.org/

San Francisco

1650 MISSION STREET, SUITE 400
SANFRANCISCO, CA 94103
TEL: 415.675.9121

Date: 07/25/2017

The attached notice is provided under the Planning Code. It concerns property located
at 79 9th Street (2017-002757DRM). A hearing may occur, a right to request review
may expire or a development approval may become final by 08/24/2017.

To obtain information about this notice in Spanish or Chinese, please call
(415) 575-9010. To obtain information about this notice in Filipino, please call
(415) 575-9121. Please be advised that the Planning Department will require at least
one business day to respond to any call.
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El documento adjunto es requerido por el Cadigo de Planeacion (Planning Code) y es
referente a la propiedad en la siguiente direccion: 79 9th Street (2017-002757DRM).
Es posible que ocurra una audiencia publica, que el derecho a solicitar una revision se
venza, o que la aprobacion final de projecto se complete el: 08/24/2017.

Para obtener mas informacion sobre esta notificacion en espariol, llame al siguiente
teléfono (415) 575-9010. Por favor tome en cuenta que le contestaremos su llamada
en un periodo de 24 horas.

Ang nakalakip na paunawa ay ibinibigay alinsunod sa Planning Code. Tinatalakay nito
ang propyedad na matatagpuan sa 79 9th Street (2017-002757DRM). Maaring may
paglilitis na mangyayari, may mapapasong paghiling ng isang pagrerepaso (review), o
ang na-aprobahang pagpapatayo ay malapit nang ipagtibay sa 08/24/2017.

Para humiling ng impormasyon tungkol sa paunawang ito sa Tagalog, paki tawagan
ang (415) 575-9121. Mangyaring tandaan na mangangailangan ang Planning

Department ng di-kukulangin sa isang araw ng pangangalakal para makasagot sa
anumang tawag.

hXEEEE: 415.575.9010 | Para Informacion en Espafiol Llamar al: 415.575.9010 | Para sa Impormasyon sa Tagalog Tumawag sa: 415.575.9121
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             Para información en Español llamar al: 415.575.9010
Para sa impormasyon sa Tagalog tumawag sa: 415.575.9121
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Application to Operate a

Medical Cannabis Dispensary

CASE NUMBER:
For Staff Use only

APPLICATION TO OPERATE A
Medical Cannabis Dispensary

1. Owner/Applicant Information

PROPERTY OWNER’S NAME:

Geary Ninth DE LLC

PROPERTY OWNER’S ADDRESS: TELEPHONE:

(415) 335-0308
933 Geary St. San Francisco, CA. 94109 &

garys@49squarerealtygroup.com

APPLICANT’S NAME:

Martin Olive

APPLICANT’S ADDRESS: TELEPHONE:
(415)254-0777
182 Howard St. Suite 341 San Francisco, CA. 94105 ewaL:
martin@vaporroom.com

Same as Above I:‘

CONTACT FOR PROJECT INFORMATION:

Same as Above |§|

ADDRESS: TELEPHONE:

( )

EMAIL:

2. Location and Dispensary Information

STREET ADDRESS OF PROJECT: ZIP CODE:
79 Ninth Street 94103
CROSS STREETS:

Between Market Street & Mission Street

ASSESSORS BLOCK/LOT: ZONING DISTRICT:

3701/023 District 4: Downtown
DISPENSARY SQ FT: SQ FT. ACCESSIBLE TO PATRONS: FLOOR ON WHICH DISPENSARY IS LOCATED::
740 sq.ft. 559 sq.ft. Ground Floor

PROPOSED BUSINESS NAME (IF KNOWN):
Vapor Room Cooperative
PRESENT OR PREVIOUS USE:

Sandwich Shop (lease ends February 2017)




3. Dispensary Proximity

PROXIMITY TO SCHOOLS

( Initial Below )

| have used all reasonable resources available to me, including maps and zoning
information made available by the Planning Department and a personal and thorough
inspection of the broader vicinity of the subject property and have found that, to the best of
my knowledge, the property is not within 1,000 feet of an elementary or secondary school,
public or private.

PROXIMITY TO RECREATION BUILDINGS (Initial Below )
| have used all reasonable resources available to me, including maps and zoning
information made available by the Planning Department and a personal and thorough
inspection of the broader vicinity of the subject property and have found that, to the best of
my knowledge, the property is not within 1,000 feet of a recreation building, as defined in
the Planning Code.
PROXIMITY TO SUBSTANCE ABUSE TREATMENT FACILITIES (Initial Below )
| have used all reasonable resources available to me, including a personal inspection of
the subject property and have found that, to the best of my knowledge, the property does
not contain a substance abuse treatment facility.
4. Dispensary Services
ON SITE MEDICATING
Will you allow patrons or employees to smoke or vaporize medical cannabis, or otherwise [] NO
i ith ical i h ises?
medicate with medical cannabis, on the premises ] YES
MEDICAL CANNABIS EDIBLES
Will you offer medical cannabis in the form of food or drink or will medical cannabis edibles  [m NO
be produced on-site? If so, please check the appropriate boxes and, if applicable, declare ] YES
the proposed square footage to be dedicated to on-site production of edibles. O o _
ispensing

( Note that Planning Code standards may prohibit [1] the dedication of more than 1/4 of the total floor area of the dispensary for the
production of food and/or [2] the off-site dispensing of any products that are made on-site. Also please note that if food is provided or
produced, additional permits will be required from the Department of Public Health.)

] Production

ON-SITE MEDICAL CANNABIS CULTIVATION

Will any live marijuana plants be kept on the premises for purposes of harvesting medical
product? If so, please declare the proposed square footage to be dedicated to growing
activities.

( Note that additional safety measures may be required. Consult with the Department of Public Health regarding the use and storage
of chemicals associated with the growing process and with the Department of Building Inspection regarding associated building safety
issues. Also note that the Planning Code may prohibit the use of more than 1/4 of the total area of the dispensary for such purpose. )

= NO
L] YES

OFF-SITE MEDICAL CANNABIS CULTIVATION

Will any medical cannabis distributed on the premises have been grown elsewhere than on
the premises? If so, please declare whether medical cannabis cultivation will occur within
or outside the City and County of San Francisco.

( Note that any off-site growing facility located in San Francisco must be properly permitted under applicable state and local law. )

[] NO
w] YES

] within San Francisco
m| Outside San Francisco

SAN FRANCISCO PLANNING DEPARTMENT V.10.02.2014




Application to Operate a

Medical Cannabis Dispensary

CASE NUMBER:
For Staff Use only

5. Applicant’s Statement

Please discuss:

1. The business plan for the proposed Medical Cannabis Dispensary;

See Attached Document

2. Specifc factors which contribute to the compatibility and appropriateness of the Medical Cannabis Dispensary
with the immediate neighborhood and broader City environment;

See Attached Document




3. Neighborhood outreach eforts made and the results/input from those eforts;

See Attached Document

4. Any other circumstances applying to the property involved which you feel support your application.
See Attached Document

SAN FRANCISCO PLANNING DEPARTMENT V.10.02.2014



Application to Operate a

Medical Cannabis Dispensary

CASE NUMBER:
For Staff Use only

Priority General Plan Policies Findings

Proposition M was adopted by the voters on November 4, 1986. It requires that the City shall £nd that proposed
projects and demolitions are consistent with eight priority policies set forth in Section 101.1 of the City Planning
Code. These eight policies are listed below. Please state how the project is consistent or inconsistent with each policy.
Each statement should refer to specifc circumstances or conditions applicable to the property. Each policy must have
aresponse. IF A GIVEN POLICY DOES NOT APPLY TO YOUR PROJECT, EXPLAIN WHY IT DOES NOT.

1. That existing neighborhood-serving retail uses be preserved and enhanced and future opportunities for resident
employment in and ownership of such businesses enhanced;

See Attached Document

2. That existing housing and neighborhood character be conserved and protected in order to preserve the cultural
and economic diversity of our neighborhoods;

See Attached Document

3. That the City’s supply of afordable housing be preserved and enhanced;

See Attached Document




4. That commuter tra®c not impede Muni transit service or overburden our streets or neighborhood parking;

See Attached Document

5. That a diverse economic base be maintained by protecting our industrial and service sectors from displacement
due to commercial oFce development, and that future opportunities for resident employment and ownership in
these sectors be enhanced;

See Attached Document

6. That the City achieve the greatest possible preparedness to protect against injury and loss of life in an earthquake;

See Attached Document

7. That landmarks and historic buildings be preserved; and

See Attached Document

8. That our parks and open space and their access to sunlight and vistas be protected from development.

See Attached Document

SAN FRANCISCO PLANNING DEPARTMENT V.10.02.2014



Application to Operate a

Medical Cannabis Dispensary

CASE NUMBER:
For Staff Use only

Applicant’s Affidavit

Under penalty of perjury the following declarations are made:

a: The undersigned is the owner or authorized agent of the owner of this property.
b: The information presented is true and correct to the best of my knowledge.

¢: The other information or applications may be required.

Signature: Date:
Print name, and indicate whether owner, or authorized agent:
Martin Olive - Authorized Agent
Owner / Authorized Agent (circle one)
For Department Use Only
Application received by Planning Department:
Date:

By:




SAN FRANCISCO
PLANNING
DEPARTMENT

FOR MORE INFORMATION:
Call or visit the San Francisco Planning Department

Central Reception Planning Information Center (PIC)

1650 Mission Street, Suite 400 1660 Mission Street, First Floor

San Francisco CA 94103-2479 San Francisco CA 94103-2479

TEL: 415.558.6378 TEL: 415.558.6377

FAX: 415 558-6409 Planning staff are available by phone and at the PIC counter.

WEB: http://www.sfplanning.org No appointment is necessary.



APPLICANT’S STATEMENT
Please discuss:
1. The business plan for the proposed Medical Cannabis Dispensary;

MISSION STATEMENT
The Vapor Room Cooperative (VRC) was founded on the principles of the

Compassionate Use Act of California and State Bill SB 420. We are committed to
serving the wellbeing of our members by advocating for the benefits of responsible,
therapeutic cannabis use, offering a variety of health and wellness services, and by
being a knowledgeable and compassionate resource for the safe, ethical, and
compassionate access to a variety of quality assured cannabis goods.

BUSINESS DESCRIPTION

The VRC has been compassionately and ethically serving its medicinal cannabis
members since 2003. Operating as a Not For Profit Cooperative Corporation allows us
to utilize our funds for the benefit of our members by providing a comprehensive
offering of health & wellness services. These services provide quality of life benefits
above and beyond the standard therapeutic cannabis care that other dispensaries offer.

We operate with the highest standards of ethics, integrity, and professionalism in
service to our members and the therapeutic cannabis movement. Our knowledgeable
staff has years of experience working with a widely diverse population of medical
cannabis patients from all walks of life. We accept and encourage cultural, class, and
ethnic diversity, enabling members to engage, share experiences, knowledge, and
support one another through their health challenges. By providing an inviting space and
healthy cannabis products, we strive to act as a community building resource
contributing to San Francisco's greater inter-neighborhood community.

Our member providers are experienced cultivators, bakers, and processors who
continuously offer us their best efforts in their craft. We proudly offer a distinctly curated
selection of quality assured therapeutic cannabis goods at a fair cost to our members
with a focus on sustainable cultivation methods and healthy ingredients. Along with
therapeutic cannabis products and community support, we will offer health based
lifestyle products that compliment cannabis so members can optimize cannabis therapy
and integrate cannabis into their lives in the healthiest of ways.

COMPANY HISTORY
The VRC was founded in 2003 in San Francisco by a small group of therapeutic

cannabis activists who dedicated themselves to the grassroots movement of cannabis
advocacy by providing a compassionate, safe, and comfortable environment for a
diverse culture of medical cannabis patients seeking relief for their symptoms while



being in a welcoming and comforting community.

We remained at the forefront of premier cannabis providers through the years, being
lauded as a model provider in California with our use of modern vaporizer technologies
in our welcoming lounge, filled daily with a great group of members from all walks of
life. Our beloved Lower Haight location offered a uniquely professional yet comforting
atmosphere that was a welcoming environment for patients of all ages and
backgrounds, whether they were new to therapeutic cannabis or well versed in its
beneficial impact on symptoms of iliness and pain. After our doors originally opened in
2004, we continuously provided compassionate use of our menu free of charge to low
and fixed income members. The closure of our lounge in 2012 from federal pressure on
our landlord created a void that dismantled our intended mission and positive
contributions to our membership and the local community.

The VRC staff is well known for setting the standard for friendly, knowledgeable and
caring service to our members. Our knowledgeable staff has years of experience
working with a widely diverse population of medical cannabis patients from all walks of
life. We have provided years of service in a uniquely professional yet comforting
atmosphere that is a welcoming environment for patients, whether they are new to
therapeutic cannabis or well versed in its beneficial impact on symptoms ofillness and
pain.

Significantly, our leadership was closely involved with the Board of Supervisors and
Department of Public Health in helping to draft the 2005 Medical Cannabis Act of San
Francisco that permits and regulates dispensaries in the City. Several members of our
management team also served on San Francisco’s Medical Cannabis Task Force from
2010 - 20M.

MEMBER ASSISTANCE SERVICES

The VRC has compassionately and ethically served thousands of medicinal cannabis
patients in San Francisco since 2004. We are seeking to relocate to a new location after
being forced by U.S. Attorney Melinda Haag in 2012 to shutter our beautiful, permitted
dispensary in the Lower Haight during the infamous ‘crackdown’ that closed a number
of the City’s permitted, compliant MCDs. We operated without complaint or issue for
over nine years in the Lower Haight community and are eager to reopen our doors to
renew our vision of providing safe, affordable access to our Cooperative members. We
look forward to continuing our work of compassionate service in the Mid-Market and
Tenderloin Districts for many years to come.

The VRC plans to reopen with the City’s blessing and immediately continue our
previously established Community Benefit Program, Compassionate Assistance
Program, and Charitable Contribution Program. While at its Lower Haight location, the
VRC worked with the Harvey Milk Recreational Center to host a variety of classes,



workshops, and support groups. We are currently in the process of identifying partner
facilities and organizations nearby our proposed location to host the program.

Our Community Benefit Program will again include:

« Free Restorative Yoga Classes

«  Computer Skills and Resume Building Workshops
« Veterans Support Group

« Food & Clothing Drives

« Nutritional Counseling

« Art Classes and Shows

Our Compassionate Assistance Program will again provide much needed and rarely
afforded high quality medicinal cannabis products to our most needy members
including:

+ Low and Fixed Income Seniors
« Persons with Disabilities

« U.S. Veterans

« Terminally Members

« Hospice Patients

Our Charitable Contribution Program has worked with organizations in need of
assistance by way of charitable financial donations and member volunteer hours. The
VRC has worked closely with these organizations to help them achieve their goals. We
plan to immediately re-engage this program upon re-opening our doors.

Previous recipient organizations include:

« The San Francisco Food Bank

« Maitri Compassionate Hospice

« Lower Haight Merchant & Residents Association
« Harvey Milk Recreation Center

« SF Connect

« Project Open Hand

« Hayes Valley Community Center
« SF AIDS Foundation

« African American Cultural Center
« Americans for Safe Access

« SFPD Literacy Outreach Fund

« SF Fireman’s Charity Fund

« Project Safety Network



MANAGEMENT TEAM
Martin Olive — Executive Director, Chairman of the Board
Co-Founder & CEO of the Vapor Room Cooperative, Martin has remained steadfastly

committed to patients’ access to ethically grown and affordable therapeutic cannabis
since first opening the VRC in 2003. He proudly served as Medical Cannabis
Dispensary Representative on the 2010 San Francisco Medical Cannabis Task Force.
He has over fourteen years of cannabis activism, dispensary operations, and medical
cannabis industry experience.

Shocka Toldon — Operations Director
Co-Founder & Operations Manager of the VRC. Shocka has maintained effective across

the board operations of the VRC since its inception. Starting off as one of our best
security hosts, he worked his way up to Operations Director with dedication, hard work,
and loyalty. He has over fourteen years of cannabis activism, dispensary operations,
and medical cannabis industry experience.

Carson Higby-Flowers — Inventory Director
Quality Assurance, Purchasing Manager. Carson has been involved in various aspects

of the therapeutic cannabis movement since 2003. His experiences have taken him
from the front line, gathering ballot signatures to behind the counters of some of the
most reputable dispensaries in the Bay Area. We are proud to have him on board as
part of our Management Team.

Stephanie Tucker — Communications Director, Board Member
Community Liaison & Member Services Coordinator. Stephanie has effectively handled

our community outreach efforts since 2005. Her charm, commitment, and experience
working with neighbors, activists, and City Hall have proven time and again to be of
substantial value to our carrying out our mission. She has over twelve years of cannabis
activism, patient relations, and industry experience.

Tina Gordon — Creative Director, Board Member

Creative Consultant, Media Arts, Sustainable Cultivation Consultant. Tina has over eight
years experience as Director of Serendipity Cannabis Collective, and is an outspoken
advocate for providing sun grown, organic medicine that is sustainably cultivated to
medical cannabis patients.

Patrick Goggin — Chief Legal Counsel
Patrick began working on medical cannabis regulation in San Francisco in 2005 when

the City commenced its regulation of dispensaries. Since then, he has represented
clients throughout Northern California on compliance issues and permitting of all facets
of medical cannabis activity. He served on San Francisco’s Medical Cannabis Task
Force from 2010-11 and runs a solo practice continuing to advise clients on all forms of
cannabis compliance. With a long history of litigating, Patrick is a trained mediator and



has a respected reputation as a dispute resolution specialist.

2. Specific factors which contribute to the compatibility and appropriateness of the
Medical Cannabis Dispensary with the immediate neighborhood and broader City
environment; After many months of searching for an appropriate, compliant location
with a willing and understanding property owner, we finally found the ideal Civic Center

location for us bordering the Mid-Market, Tenderloin, and SOMA Districts. Nestled into a

community in transition at 79 Ninth Street, our proposed location is ideal for our core

members located in the area, whether commuting in for work or living nearby.

This proposed location is appropriate for our MCD for a number of reasons:

« The Tenderloin and Mid-Market Districts are an often under-served community
comprised mostly of low and fixed income residents, seniors, disabled citizens,
and U.S. Veterans. These individuals are the core community needing safe,
affordable, and compassionate access to medical cannabis that we have
prioritized serving since we were founded.

« The Tom Waddell Clinic is within a short walking distance from our proposed
location, which is ideal for low income and mobility challenged members
seeking relief after medical treatments there as well as other nearby clinics.

. California Pacific Medical Center is currently building two state of the art
healthcare facilities less than a mile away at Geary and Van Ness Boulevards.
The twelve-story hospital will feature cardiology, oncology, transplant, and
emergency care departments. An adjacent nine-story medical office building will
provide outpatient services for thousands of patients. Our proximity to the
Medical Center is very beneficial to hospital patients who use cannabis
medicinally as a companion therapy for their treatments, such as chemotherapy
and dialysis.

- Saint Francis Memorial Hospital, Golden Gate Urgent Care and Dore Urgent
Care Clinic are all nearby medical centers, as are a variety of over 30 health
service providers including doctors, therapists, acupuncturists, and treatment
centers.

« ltis closely located to many non-profit organizations that assist San Francisco’s
HIV/AIDS community with housing, testing, treatment, and support, such as the
AIDS Housing Alliance and the San Francisco AIDS Foundation.

« It is also closely located to non-profit community organizations such as the
Larkin Street Young Adult Shelter, Project Open Hand and Shanti Project. The
proposed location’s close proximity to over 15 MUNI bus lines, as well as



SamTrans and BART, make it ideal for patients utilizing public transportation,
particularly disabled and elderly patients who rely solely on public
transportation.

« The VRC fits well into the Tenderloin, Mid-Market, and SOMA mixed-use
community of businesses and residents including restaurants, boutiques, salons,
natural healing shops, and community centers.

. lts close proximity to federally subsidized housing would make the new VRC a
convenient location for patients to safely and legally vaporize or ingest their
medicine without fear of losing their housing.

« A majority of our menu focuses on providing sustainable, sun grown organic
cannabis products for our members. The VRC is committed to offering a
comprehensive selection of high quality, organic, sustainably cultivated, and sun
grown cannabis products. Cannabis farmed traditionally under full spectrum
sunlight, in living soil, with spring and rainwater, and in fresh air provides robust
terpene profiles that effectively balance the endocannabinoid system. Organic
sun grown cannabis and whole plant derivatives encourage the “entourage”
effect that magnifies therapeutic benefits while minimizing potentially negative
side-effects of cannabis.

. The Mid-Market, Tenderloin, and SOMA neighborhoods that the proposed
location borders are experiencing a significant shift socio-economically in their
residents and businesses comprising the local community. As a highly respected
and admired dispensary in San Francisco with strong ties and a shared history
with the evolution of the City in recent years, the grand re-opening of the VRC
will be a uniquely celebratory occasion. As such, we are in an ideal position to
create bonds that help unite the diverse groups participating in the local
community in positive ways.

« ltis in full compliance with the zoning regulations for MCDs in San Francisco.
Zoning Administrator Scott Sanchez confirmed this in his Letter of
Determination for the proposed location issued on April 29th, 2016.

3. Neighborhood outreach efforts made and the results/input from those efforts;
Based on prior experience at our permitted MCD in the Lower Haight, we expect the
result of our planned neighborhood outreach to be overwhelmingly positive. The VRC is
collecting signed statements throughout the neighborhood in support of our project.
We are organizing a neighborhood meeting and an open house to invite local residents
and businesses to meet our team, discuss our presence in the surrounding area, and
explore how we can create an added benefit to the community. The neighborhood



meeting will be held before our Planning Commission Hearing. The open house will be
held after the Planning Commission Hearing based on approval, to address any
concerns brought up at the Hearing. Our open house will allow neighbors to view our
facility after it has been built out before we open, as an opportunity to meet our
neighbors and be an inclusive and transparent community member. At our previous
location, these open houses yielded great results creating positive, open lines of
communication. Neighbors had expressed concerns centering on three key issues
impacting most businesses: loitering, illegal parking, and neighborhood safety. After
hearing our neighbors speak to these concerns, the VRC worked diligently to address
them to everyone’s satisfaction.

We addressed our neighbor concerns at our previous location by:

« Maintaining a hotline phone number for neighbors to inform us of any issues.

« Became closely involved with the Lower Haight Residents and Merchants
Association.

« Hosted Neighborhood Clean Up Days with volunteers from our staff and
membership as well as neighbors eager to get involved.

- Positioned a Security Host outside to ensure safety around our storefront.

Specifically for the proposed location, the VRC will:

« Host open houses and community meetings throughout the year to maintain
effective communication with our neighbors.

+ Reach out to Supervisor Kim’s office and community leaders to identify
neighborhood concerns that we may help alleviate.

- Discourage loitering by having staff actively monitor the sidewalks.

- Discourage illegal parking by monitoring the surrounding blocks and refusing
service to members who violate parking laws.

. Offer incentives for members that utilize car-free and public transportation
methods.

« Maintain a clean and well-lit facade to help beautify the surrounding area.

« Secure the area with surveillance cameras that will help reduce crime in the
surrounding area.

« Establish a community hotline phone number enabling neighbors to voice
concerns and suggestions anonymously if they so choose.

4. Any other circumstances applying to the property involved which you feel support
your application; The VRC was a model for MCD self-regulation prior to the enactment
of regulations in San Francisco’s 2005 Medical Cannabis Act. We strongly advocated
for strict regulations and worked closely with our district and nearby supervisors to help
craft the City’s initial regulations and subsequent amendments. Our move to 79 Ninth



Street ensures our our survival and that we will continue providing a positive presence
and contributions in our neighborhood and the City at large for years to come.
Additionally, we will improve our services to our members by offering full wheelchair
access and improve the community by creating a beautifully designed facility
accentuating the character of the neighborhood. Returning our beloved, legacy
dispensary after its unjust, misguided 2012 shut down will bring back a true asset to San

Francisco that its residents have sorely missed.

We are committed to improving our new neighborhood by establishing a healthy, safe,
and caring community of employees, members, and neighbors. Since its inception in
2004, the VRC has been an active community-supporting organization, not just in the
medical cannabis movement but in our neighborhood as well. We will establish a pillar
of support for the Mid-Market community, like we did in the Lower Haight, by:

«  Working together with Supervisor Kim’s office to identify neighborhood support
groups that can most benefit from our assistance by making financial donations,
providing hands on volunteering, and through other creative and beneficial

solutions.

« Communicating with City departments to ensure a safe, well lit, and clean
community.

« Organizing quarterly neighborhood clean up days with DPW and our volunteer
members.

- Ensuring that the front facade of our building is free of graffiti and blight.

« Commissioning local artists to create attractive murals with the approval of
neighboring businesses that would appreciate the beauty and safety that murals
provide to the community.

« Holding open houses in our facility to educate the public about medicinal
cannabis and the work we do in, and contributions made to, the community.

« Hosting art show openings to showcase young, local artists who are finding it
increasingly difficult to afford living and creating important art works in San

Francisco.

« Regularly donating money and resources to local charitable organizations in our
vicinity.

« Attending various neighborhood meetings with residents, merchants, and city
officials.

« Advertising a neighborhood hotline phone number enabling neighbors to voice
concerns and suggestions anonymously if they so choose.

Priority General Plan Policies Findings

Proposition M was adopted by the voters on November 4, 1986. It requires that the City
shall find that proposed projects and demolitions are consistent with eight priority
policies set forth in Section 101.1 of the City Planning Code. These eight policies are
listed below. Please state how the project is consistent or inconsistent with each policy.
Each statement should refer to specific circumstances or conditions applicable to the



property. Each policy must have a response. IF A GIVEN POLICY DOES NOT APPLY TO
YOUR PROJECT, EXPLAIN WHY IT DOES NOT.

1. That existing neighborhood-serving retail uses be preserved and enhanced and
future opportunities for resident employment in and ownership of such businesses
enhanced; The VRC has served patients in San Francisco for over 13 years. We are
seeking to reopen in a mixed-use commercial area and thereby enhance the local
community of assorted retail and service-oriented (particularly medical) businesses. The
VRC actively hires from within the community; many of our members are residents of
the area and our members and employees patronize and shop at the varied
surrounding businesses. Finally, the previous tenant was unable to renew its lease due
to a rental increase thereby creating a vacant space. Thus, we will add a retail use ata

location that is in the process of becoming vacant. Our location will create a point of
attraction benefiting the neighboring businesses instead of becoming a vacuum for
loitering.

2. That existing housing and neighborhood character be conserved and protected in
order to preserve the cultural and economic diversity of our neighborhoods; Existing
housing and neighborhood character will be conserved and protected by our presence
due to the fact that the VRC strives to be welcoming and accessible to a diverse
population of members. By providing a welcoming and safe atmosphere, neighbors
from all walks of life can commune together in ways they would not at other, more
traditional local businesses. We will monitor the immediate area outside our storefront
in an attempt to ensure the safety of neighboring residents and merchants and our
members. The VRC will proactively maintain communication with local businesses,
neighborhood associations, residents, and police, as well as other city departments.
The ADA upgrades to the space will allow it to be experienced by individuals previously
not able to do so. Finally, the proposed project does not displace any existing housing.

3. That the City’s supply of affordable housing be preserved and enhanced; The VRC
will provide an onsite community room where many member patients who live in
federally subsidized public housing can safely and legally medicate (vaporize only)
without fear of losing their housing. There will be no adverse affect to the supply of
affordable housing.

4. That commuter traffic not impede Muni transit service or overburden our streets
or neighborhood parking; As with most mixed-use neighborhoods in San Francisco,
SOMA and Mid-Market are challenged to provide enough parking for residents and
patrons. The VRC has a strictly enforced parking policy whereby we do not serve
patients who double park, block driveways, or otherwise park illegally. The VRC staff
will actively monitor the immediate area to prevent illegal parking. Ninth Street is a
major thoroughfare frequently used by cars, public transportation, and bicyclists. Bike
lanes are provided on nearby Market, Eighth, and Howard Streets. We will encourage



more walking and biking by providing a bike rack for patients to lock their bicycles in
front of our proposed location. This area is well served by public transportation. As an
added incentive, we will have a program in place to offer discounts to non-car
commuters.

5. That a diverse economic base be maintained by protecting our industrial and
service sectors from displacement due to commercial office development, and that
future opportunities for resident employment and ownership in these sectors be
enhanced; The first part of this policy is not applicable because we are not proposing a

commercial office development. We will enhance opportunities for resident
employment by prioritizing hiring within the neighborhood and community.

6. That the City achieve the greatest possible preparedness to protect against injury
and loss of life in an earthquake; Our staff will be CPR/First Aid certified. We follow

standard earthquake preparedness procedures and maintain several emergency
preparedness kits that include: first aid kits, fire extinguishers, blankets, flashlights,
bottled water, food rations, and mechanical generators.

7. That landmarks and historic buildings be preserved; The building will be preserved
when we upgrade the existing commercial space to current codes, particularly to
improve handicapped/ADA access. The space and entries will further enhance the
existing building after we restore and finish the facade. The space’s interior will be
architecturally designed by a professional architect firm and interior designer who will
employ quality and aesthetically appropriate materials and colors. The completed work
will increase the value of the property both in terms of capital improvements and
marketability.

8. That our parks and open space and their access to sunlight and vistas be
protected from development; The project will be situated on the ground floor of a
6-story building built in 1912. The resulting tenant improvements will not cast shadows
on any parks. The ground floor nature of our establishment will enhance the street
experience. No exterior improvements will impair any existing access to sunlight or
vistas. By upgrading the commercial space of the building, the classic view of the Ninth
Street corridor will be maintained and even improve.
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