












































































































































































































































REUBEN, JUNIUS & ROSE, ..

Mark Loper
mloper@reubenlaw.com

May 24, 2018

Delivered Via Email (ella.samonsky@sfplanning.org)

President Rich Hillis
San Francisco Planning Commission

Re: 2750 19% Street — The Fitzgerald
Our File No.: 7829.11

Dear President Hillis and Commissioners:

This office represents MT Ventures LLC, the sponsor of the mixed-use and mixed-income
residential and PDR project at 2750 19" Street, The Fitzgerald (the “Project”). The Project,
proposed nearly four years ago in June 2014, is scheduled for its fourth Planning Commission
hearing on June 7, 2018. Since the last meeting in January 2018, project sponsor team has been
hard at work furthering the details of its community benefits package listed below:

e 1:1 PDR Replacement
0 Retaining existing tenant JF Fitzgerald Furniture
o Providing relocation assistance during construction
20% onsite affordable housing
47% reduction in parking
Extra car share space and extra bike parking
Retaining existing brick facade
Local hire (voluntary reporting committed)
Schools program (voluntary reporting committed)
e Building mural by local Mission artist (voluntary reporting committed)

Since the last hearing, the Project sponsor and the owners of the Fitzgerald furniture and
upholstery business reached an agreement for the Fitzgerald to return to the Property for at least
20 years. In addition, the Project Sponsor will provide relocation assistance to the Fitzgerald while
the Project is under construction. The Project no longer proposes any ground floor retail (which
was previously 7,500 sf). By moving bike parking to the basement, the Project Sponsor is able to
provide more ground floor space to accommodate one to one PDR replacement. The entire ground
floor commercial space of the revised project (10,000 square feet) will be PDR and occupied by
the current furniture and upholstery business.
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A. Community Benefits Program

As a reminder, the project sponsor has volunteered to comply with the inclusionary
program by providing 20% on-site affordable rental units, 2.5% above the required 17.5%. It also
proposes a comprehensive community benefits package involving local hire, school partnerships,
and arts programming. A summary of the Project’s community benefits package:

1. Retaining an existing PDR business. Retaining the existing furniture and upholstery
business at the property, and providing temporary relocation assistance during
construction. The business will occupy all 10,000 square feet of ground floor commercial
space in the project. PDR retention meets a significant number of citywide and Mission-
specific policies and goals.

2. On-site affordability. The Project proposes 20% on-site affordability, exceeding the
minimum 17.5% requirement at 150% AMI.

3. Local hire. 50% Local Business Enterprise participation for professional service dollars
with an equal commitment for construction spend and workforce hiring. Targeted outreach,
featuring local advertising and community forums. The local hire program will be
administered by Monica Wilson through an agreement with the Project Sponsor.

4. Arts programming. New mural on 19" Street (17 feet high by 22 feet long) to be
conceived, designed, and built by local Mission artists. Partnering with schools on visible
design-build opportunities throughout the Project site, including bike racks and fixtures in
the ground floor courtyard to create student opportunities to participate.

5. School program. The Sponsor has partnered with Mission High School to provide an
innovative, multi-year program focused on providing greater access, exposure and
opportunities to local students in the following areas: Architecture and Engineering,
Finance, Legal, Marketing, Construction and related fields. The Sponsor’s participating
team members (including A/E, legal, marketing, finance, and construction firms) will be
active participants in this program—working with the school to develop a meaningful
curriculum with lessons drawn specifically from the development and more generally.
Program curriculum includes guest speakers, site tours and inspections, case studies and
related educational and career development opportunities.

B. Project Changes over the Four Year Entitlement Process

The Project was first proposed in June 2014, nearly four years before its scheduled hearing
on June 7, 2018. In the last four years, the Project was put on hold by the Planning Department as
the Mission Moratorium was proposed and eventually disapproved by San Francisco voters. A
number of new impact fees have been established since then, affordability rates have increased,
and the cost of construction has skyrocketed.
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The Project has changed significantly since it was first proposed in response to feedback
from members of the community. Instead of ground floor retail, the Project includes approximately
10,000 square feet of ground floor PDR, which will be occupied by the same furniture and
upholstery company that currently operates out of the space at a reduced rent. The Sponsor is
continuing to provide for temporary relocation costs to the business while the Project is under
construction. The Sponsor changed its method of compliance with the inclusionary housing
program from the Affordable Housing Fee to on-site units. Plus in response to additional feedback,
the Sponsor additionally agreed to increase its on-site affordability from 17.5% to 20%, with an
additional 2.5% of “moderate income” (150% AMI) affordability. The Project’s parking count was
reduced by 47%, an extra car share space was added, and additional bike parking beyond the
minimum Planning Code requirement was included. All the while, the Sponsor has maintained the
existing brick facade along the majority of the Project site as a gesture to its past, a design feature
consistently supported by neighbors and community members.

C. Community Meetings

The changes to the Project have been in direct response to feedback from neighbors. The
project has had 2 meetings since the last Planning Commission with organized opposition and the
Planning Department.

D. Conclusion

The Project would create a new, attractively-designed 60-unit mixed use and mixed income
building providing on-site affordable units and 10,000 square feet of ground floor PDR space to
be occupied by the current PDR tenant. The Project’s inclusionary contribution and impact fee
payments will support housing, child care services, public schools, transportation, and
infrastructure improvements in the Mission and the entire city. Moreover, this Project’s approach
to community benefits provides valuable opportunities to various members of the local community
during the project, while seeking to create and establish new models of partnership with key CBOs
that can be replicated and continued well after construction is completed. This Project is consistent
with applicable development standards and goals of the Mission.

Thank you.
Sincerely,
REUBEN, JUNIUS & ROSE, LLP
Mark Loper
REUBEN, JUNIUS & ROSE. ..» www.reubenlaw.com
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