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PROPERTY DESCRIPTION

Ghiradelli Square is a Romanesque Revival-style complex consisting of a collection of brick industrial
buildings ranging in height from one to five stories. Construction of the existing buildings began in 1864
with the Woolen Mill building designed by William A. Mooser. Additions and alterations were made to
the site in 1900 (Cocoa Building), 1911 (Chocolate and Mustard Buildings), 1915 (Power House), 1916
(Clock Tower and Apartment Building), 1919 (upper story of Chocolate Building), and 1923 (upper two
stories of Cocoa Building) by William A. Mooser, II. The site was converted to retail use in 1962-68 and
the rehabilitation was designed by Wurster, Bernardi & Emmons. The landscape architect for the
conversion was Lawrence Halprin. All three phases of development and the accompanying structures

have been recognized as contributing to the architectural and historical significance of the block.

Ghirardelli Square is designated San Francisco Landmark No. 30 and is listed on the National and
California Registers of Historic Places, the Here Today survey (pages 40-43), and the 1976 Architectural
Survey with a rating of '4'. The site is bound by Beach Street on the north, Larkin Street on the east, North
Point Street on the south, and Polk Street on the west.

PROJECT DESCRIPTION

The proposed scope of work focuses on alterations to Terrace Plaza and ground floor of the north facade
of the Mustard Building. Work at Terrace Plaza is intended to address waterproofing and accessibility
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issues. At the Mustard Building, alterations would facilitate use of the ground floor retail space for a new
restaurant tenant. Specifically, the proposal includes:

Terrace Plaza

Replacement of existing paving — both original Halprin-era paving and 1980s-era paving — with
new poured-in-place concrete and concrete pavers on pedestal system. The Halprin-era paving
features a pebbled concrete (course aggregate concrete) field edged with 5 inch band of light-
colored concrete (fine aggregate concrete). New paving will closely match the original Halprin-
era finish (pebbled, or course aggregate, concrete) with a 6 inch band of light-colored concrete
and will reestablish a regular grid pattern. Poured-in-place concrete will be installed at the on-
grade locations and along the north side of the Mustard Building. Concrete pavers will be
installed in the raised portion of the plaza; pavers will be 6 inch by 12 inch and 12 inch by 48 inch
with a 3/16” joint between pavers. A false joint will highlight the lighter-colored grid at the raised
pavers.

Infill the chamfered corners installed in 1984 at the Halprin-era planter and reconfigure the
planter to include new walls at east, south, and west sides. Infill at the previously chamfered
corners will recreate the board form concrete finish of the original, extant portion of the wall.

Install new plantings in the reconfigured planter.

Install new concrete bench at south side of Halprin-era planter. The bench will be integral to the
planter and will have a concrete base and reclaimed timber seat.

Reconfigure stairs and ramps within Terrace Plaza. At the east end of the Plaza, stairs added in
1984 will be removed and replaced with new ramped paving. In the center of the Plaza, a ramp,
planter, and set of angled stairs added in 1984 will be removed and replaced with raised paving
and stairs. At the west end of the Plaza, angled stairs and intermediate landing added in 1984 to
access the raised height of this portion of the Plaza, will be squared-off. New handrails with
integral lighting will be installed at the west stair, center stair, and new ramp.

Install incline lift mounted on railing at west stair between Terrace Plaza and Fountain Plaza.

Mustard Building

Replace existing non-historic, angled storefront bays that project from ground floor of north
facade of Mustard Building. The existing storefront bays appear to date from the alterations
completed in 1984. The new storefront system will feature operable sash that will slide open to
create a large opening in the center of each storefront facing the plaza.

Remove paint from brick facade of ground floor of the north elevation of the Mustard Building.

Clad the exposed underside of the existing second floor metal terrace with stucco and install
recessed can lights.
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Please see photographs and plans prepared by Page & Turnbull, Inc, HOK, and Boor Bridges
Architecture, dated February 2015, for details.

OTHER ACTIONS REQUIRED

Proposed work will require Building Permit(s).

COMPLIANCE WITH THE PLANNING CODE PROVISIONS

The proposed project is in compliance with all other provisions of the Planning Code.

APPLICABLE PRESERVATION STANDARDS

ARTICLE 10

A Certificate of Appropriateness is required for any construction, alteration, removal, or demolition of a
designated Landmark for which a City permit is required. In appraising a proposal for a Certificate of
Appropriateness, the Historic Preservation Commission should consider the factors of architectural style,
design, arrangement, texture, materials, color, and other pertinent factors. Section 1006.7 of the Planning
Code provides in relevant part as follows:

The proposed work shall be appropriate for and consistent with the effectuation of the purposes of
Article 10.

The proposed work shall be compatible with the historic structure in terms of design, materials, form,
scale, and location. The proposed project will not detract from the site’s architectural character as
described in the designating ordinance. For all of the exterior and interior work proposed, reasonable
efforts have been made to preserve, enhance or restore, and not to damage or destroy, the exterior
architectural features of the subject property which contribute to its significance.

THE SECRETARY OF THE INTERIOR’S STANDARDS

Rehabilitation is the act or process of making possible a compatible use for a property through repair,
alterations, and additions while preserving those portions or features that convey its historical, cultural,
or architectural values. The Rehabilitation Standards provide, in relevant part(s):

Standard 1: A property will be used as it was historically or be given a new use that requires minimal
change to its distinctive materials, features, spaces, and spatial relationships.

The project includes accessibility and waterproofing improvements at Terrace Plaza that will
facilitate its continued, and historic, use for visitors and retailers. Proposed work will remove
incompatible alterations and retain distinctive materials, spaces, and spatial relationships of
Terrace Plaza to the extent feasible. Work at the ground floor of the Mustard Building will remove
non-historic alterations and will avoid changes to distinctive materials, features, or spatial
relationships of the Landmark.
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Standard 2:

Standard 3:

Standard 4:

Standard 5:

Standard 6:
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The historic character of a property shall be retained and preserved. The removal of
historic materials or alteration of features and spaces that characterize a property shall be
avoided.

Terrace Plaza is part of the 1964 redevelopment of Ghirardelli Square by Wurster, Bernardi &
Emmons with landscape design by Lawrence Halprin. In 1984, significant alterations to this plaza
were made that included raising the height of the plaza, installing new paving, adding new ramps
and stairs, and reconfiguring and chamfering corners of the Halprin-era planter. The proposed
project will remove a number of these previous alterations while being sensitive to the 1960s-era
historic fabric to the extent feasible. At the Mustard Building, no distinctive materials, features,
spaces, or spatial relationships that characterize the property will be altered.

Each property will be recognized as a physical record of its time, place, and use. Changes
that create a false sense of historical development, such as adding conjectural features or
elements from other historic properties, will not be undertaken.

The project does not propose to add conjectural features or changes that create a false sense of
historical development. Historic photographs and plans from the 1960s-era redevelopment of the
site have been utilized for the current project. The paving grid pattern, which will be altered as
part of the project, is based on extant fabric and historic plans and photographs. The new paving
will have a grid pattern that will respond to the architecture of the Plaza, and its features, in a
manner similar to the original Halprin design. The underside of the metal terrace that projects
from the second floor of the Mustard Building is proposed to be clad with stucco; historic
photographs from the 1960s depict a similar finish for this feature.

Changes to a property that have acquired significance in their own right will be retained
and preserved.

The Landmark and National Register designations for Ghirardelli Square recognize two primary
periods of significance for the property with three phases of development; 1861-1923 covers the
first and second phases of development when the property was developed as the Pioneer Woolen
Mills (1858-1889) and then as the D. Ghirardelli Company (1893-1962-67) and 1962-1968 covers
the third phase when the property underwent a commercial adaptive use to become Ghirardelli
Square. Alterations made since the 1960s have not acquired significance.

The proposed project respects character-defining elements of the property from both recognized
periods of significance.

Distinctive features, finishes, and construction techniques or examples of fine
craftsmanship that characterize a property will be preserved.

The original board form concrete exposed north wall of the Halprin-era planter facing the ramp
that divides Terrace and Fountain plazas will be preserved and incompatible previous alterations
such as the chamfered corners of this planter wall will be removed. The original configuration of
the north wall of the planter will be restored. No alterations to existing fenestration or details of
the Mustard Building are proposed. The proposed project will preserve the craftsmanship that
characterizes the Landmark property.

Deteriorated historic features will be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature will match the
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Standard 7:

Standard 9:
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old in design, color, texture, and where possible, materials. Replacement of missing
features will be substantiated by documentary and physical evidence.

Although Terrace Plaza was substantially repaved in 1984 when the height of the plaza was
altered, original Halprin-era paving exists along the walkway adjacent to the north facade of the
Mustard Building, the east and north sides of the Plaza, and within the passageway leading from
the Plaza to North Point Street. This original paving also is extant underneath the raised portion
of the Plaza. According to the project sponsor, the original paving exhibits much deterioration and
requires removal to address waterproofing of the Plaza. Where possible (at grade and along north
fagade of Mustard Building), new poured-in-place concrete will be installed that matches existing
in design, color, texture, and materials with the exception that the 5 inch edging will be changed
to 6 inches for consistency with other proposed paving at Plaza.

At the raised portion of the Plaza, a paver system resting on steel pedestal system will be installed.
The new pavers will match the color and texture of the original Halprin-era paving and will be
installed in a grid pattern that is consistent with Halprin’s original paving layout.

Chemical or physical treatments, if appropriate, will be undertaken using the gentlest
means possible. Treatments that cause damage to historic materials will not be used.

No chemical or physical treatments are anticipated as part of the project except at the Mustard
Building where the non-historic paint on the north facade is being considered for removal. Should
this paint be removed, the gentlest means possible will be utilized.

New additions, exterior alterations, or related new construction will not destroy historic
materials, features, and spatial relationships that characterize the property. The new
work will be differentiated from the old and will be compatible with the historic
materials, features, size, scale and proportion, and massing to protect the integrity of the
property and its environment.

The proposed project includes accessibility improvements and the replacement of the existing
paving to address water infiltration issues. The new paving, both poured-in-place and pedestal
paver system, will match the Halprin-era paving in material, texture, and color thus retaining the
historic quality of the Plaza. The Halprin-era planter, which was inappropriately altered in 1984,
will be reconfigured in a manner that references the original design and construction. A new
built-in, concrete bench will be installed at the south side of the planter to redefine this boundary
of the planter. The bench pops out at the center to reference the seating nooks in the original
Halprin design of the planter. The new incline lift will be installed along the west side of the
planter in a manner that is as unobtrusive as possible and changes to the location of stairs and
ramps within the Plaza will simplify the overall plan in a manner that appears to be generally
consistent with the 1960s-era design. The new bench, incline lift, handrails, and paving will be
differentiated from the old yet compatible with the scale, massing, materials and finishes of the
Plaza and property.

At the Mustard Building, the proposed project would replace two mnon-historic storefront
enclosures. The new storefront will be detailed such that they are differentiated from the Mustard
Building but compatible with the building and site, in general.
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Standard 10: New additions and adjacent or related new construction shall be undertaken in such a

manner that if removed in the future, the essential form and integrity of the historic
property and its environment would be unimpaired.

The proposed storefront enclosures at the Mustard Building will be installed in a manner that is
readily reversible, and if removed in the future, the form and integrity of this building would be
unimpaired. Alterations to the paving will also be undertaken in a manner that will retain the
essential form and integrity of the historic property.

PUBLIC/NEIGHBORHOOD INPUT

The Department has received no public input on the project at the date of this report.

ISSUES & OTHER CONSIDERATIONS

The Landmark and National Register designations for Ghirardelli Square recognize two primary
periods of significance for the property with three phases of development; 1861-1923 covers the
first and second phases of development when the property was developed as the Pioneer Woolen
Mills (1858-1889) and then as the D. Ghirardelli Company (1893-1962-67) and 1962-1968 covers
the third phase when the property underwent a commercial adaptive use to become Ghirardelli
Square. Alterations made since the 1960s have not acquired significance. The proposed project
involves building and site features that date from both periods of significance with various non-
historic alterations. Due to the multiple layers of significance, and numerous alterations, in their
assessment of Ghirardelli Square, Page & Turnbull, Inc. developed detailed significance diagrams
that indicate areas of primary, secondary, and non-contributing status. These determinations are
based on multiple criteria for each building and site feature, including date of construction and
overall integrity. In the area of the proposed project, Page & Turnbull, Inc. identified the majority
of Terrace Plaza as “secondary contributing” due to non-historic alterations with the altered
Halprin-era planter and non-historic bandshell identified as “non-contributing.” The north edge
of the Plaza, including the ramp down to Fountain Plaza, was identified as “primary
contributing.” For the purposes of the current evaluation, staff concurs with these
determinations.

The Project Sponsor has initiated an update of the Design Guidelines for the property. Staff
review of this document is ongoing. As noted below, several details of the proposed project,
including landscape plantings, storefront mullion profiles and finish, and material palette for
new features will be conditioned to refer to this Guidelines document to ensure that new features
are compatible with the character of similar character-defining features of this unique property.

STAFF ANAYLSIS

Staff has determined that the proposed work will be in conformance with the requirements of Article 10
and the Secretary of Interior’s Standards for Rehabilitation. Proposed work is compatible with the Landmark
property. Staff finds that the project will replace deteriorated historic paving to closely match existing,
will incorporate a new paving system, bench, plantings, and incline lift at Plaza and replace non-historic
features at Mustard Building in a manner that is compatible with Landmark property and that the
Landmark will be retained and preserved.
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Terrace Plaza

Stairs, ramps, and Incline Lift

The proposed project will remove non-historic stairs and ramps within the Plaza and will install a new
ramp and orthogonal stairs that are compatible with the original Halprin design. A new Incline Lift,
providing Code-compliant accessibility to the site, will be installed at the western stair of the Plaza. The
lift will be mounted on a simple metal railing anchored to grade surface. Machinery for the lift will be
installed out of sight within the adjacent planter. As proposed, reconfiguration of stairs and ramps, and
provision of incline lift, appears to be compatible with the character of the Landmark so long as new
handrails and metal railing for the new lift have a dark finish to match existing railings found within the
Plaza.

Recommendation:
1. Staff recommends that new handrails and metal railings have a dark finish to match existing railings found
within the Plaza and Landmark property. Appropriate finish and color for handrails, metal railings, or
similar features will also refer to the updated Design Guidelines for guidance.

Paving

Although Terrace Plaza was substantially repaved in 1984 when the height of the plaza was altered,
original Halprin-era paving exists along the walkway adjacent to the north facade of the Mustard
Building, the east and north sides of the Plaza, and within the passageway leading from the Plaza to
North Point Street. This original paving also is extant underneath the raised portion of the Plaza. Halprin-
era paving features a pebbled concrete (course aggregate concrete) field edged with 5 inch band of light-
colored concrete (fine aggregate concrete). While there may be isolated areas within the rest of the site
where similar Halprin-era paving is extant, Terrace Plaza appears retain the largest such remnant.

This original paving exhibits much deterioration and requires removal to address waterproofing issues.
The proposed project will remove all (historic and non-historic) paving within Terrace Plaza, including
along north facade of Mustard Building, within passageway to North Point Street, and at ramp leading to
Fountain Plaza in order to install a new waterproofing membrane and paving systems. Poured-in-place
concrete will be installed at the on-grade locations, and along the north side of the Mustard Building.
Concrete pavers on a pedestal system will be installed in the raised portion of the plaza; pavers will be 6
inch by 12 inch and 12 inch by 48 inch with a small (3/16”) joint between pavers and a false joint to
highlight the light-colored grid. All new paving will closely match the original Halprin-era finish
(pebbled, or course aggregate, concrete) with a 6 inch band of light-colored concrete. The new paving will
reestablish a regular grid pattern within the Plaza with the light-colored edging changing from 5 inches
to 6 inches; the pedestal paver system cannot accommodate pavers any smaller than 6 inches and the
project sponsor would like the appearance of the entire Plaza to be consistent once the new paving
systems are installed. This appears to be a minor change that is compatible with the original paving.

Although the loss of historic paving is unfortunate, existing paving appears to be deteriorated such that a
new paving and waterproofing system is justified. New paving in both the poured-in-place and pedestal
paver systems will closely match existing in texture, color, design, and, with the poured-in-place
concrete, materials, in a manner that is consistent with the Secretary’s Standards.

Recommendations:

2. Staff recommends that the joint between pavers be the absolute minimum size so that pavers can read as
much like a continuous field as possible and resemble more closely the original paving.
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3. Staff recommends photographic documentation of the existing Halprin-era paving, including those stairs
previously covered by installation of the previous raised paving, prior to removal. Further, physical
samples of the pebbled and light-colored concrete will be salvaged and retained for comparison to the
proposed new paving material, finish, color, and texture.

Planter

The existing planter at the north edge of the Plaza was designed by Halprin, but it was substantially
altered in 1984 through chamfering of several corners and total reconfiguration of the south side of the
feature. The proposed project will infill chamfered corners to restore the extent and appearance of the
north wall of the planter. Infill at the previously chamfered corners will recreate the board form concrete
finish of the original, extant portion of the wall. At the east, south, and west sides, new planter walls will
be installed. The south side of the planter, which is effectively below grade due to the raised level of the
Plaza, will be defined by a new built-in concrete bench. The bench, which will constructed of concrete
with a reclaimed wood seat, will form an E in plan with the center section popping out in a manner that
references the seating nooks in the original Halprin design. The reconfigured planter will be planted in
new landscape plantings.

Recommendation:

4. Staff recommends that to be compatible with the Landmark, the finish and material of the seat of the new
built-in bench be based on information in the updated Design Guidelines and reflect the materiality typical
of character-defining features of the Landmark property. The Project Sponsor will work with staff to
confirm a compatible finish and material for the new bench based on the updated Design Guidelines.

5. Staff recommends that, where feasible, new landscape plantings evoke Halprin-era landscape design for
the site. The project sponsor should seek original landscape planting plans and/or utilize historic
photographs to inform future planting plans. Appropriate landscape plant list should be incorporated into
updated Design Guidelines for the property (under development). Future landscape plantings, including
for the proposed project, shall conform to the updated Design Guidelines.

Mustard Building
The proposed project will replace non-historic features at the ground floor of the north facade of the

Mustard Building and clad the exposed underside of the second floor terrace. Two existing non-historic
angled storefront bays that project from ground floor of north facade of Mustard Building. The existing
storefront bays appear to date from alterations made in 1984. New storefront will feature operable sash
that will slide open to create a large opening in the center of each storefront facing the plaza. When in the
closed position, this operable sash will align with the adjacent storefront. The new storefront is proposed
as a multi-light metal storefront system with a dark finish. The project also proposes to remove non-
historic paint from the brick cladding using the gentlest means possible. No changes would be made to
projecting window lintels. The underside of the metal deck would be clad with stucco, which appears to
be consistent with the finish for this feature as shown in 1960s-era photographs. Proposed alterations at
north facade of Mustard Building appear to be compatible with the character of the building and site in
conformance with the Secretary’s Standards with the following modifications.

Recommendations:
6. Staff recommends that Project Sponsor inventory and analyzes site to determine whether there is a typical
or prominent storefront or window mullion profile and/or mullion pattern from any periods of significance.
Such information shall be incorporated into the updated Design Guidelines and the proposed project shall
utilize a system that emulates these typical storefront features. Staff further recommends that the mullion
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pattern (horizontal and vertical) of the new storefront be simplified to reflect typical storefront systems
from the Wurster, or Ghirardelli, periods.

7. Staff recommends provision of product and methodology specifications for proposed paint removal at brick
for review and approval by staff.

8. Staff recommends preparation of on-site mock-ups for proposed paint removal with review and approval of
means and methods by staff.

9. Staff recommends that finish and tone for stucco at underside of deck be submitted to staff for review and
approval for consistency with appearance of this feature in historic photographs. Staff further recommends
provision of a reflected ceiling plan for the underside of the deck in the Building Permit Application plans
that include location of proposed recessed lighting and scoring of stucco.

ENVIRONMENTAL REVIEW STATUS

The Planning Department has determined that the proposed project is exempt/excluded from
environmental review, pursuant to CEQA Guideline Section 15301 (Class One-Minor Alteration of
Existing facility) because the project is a minor alteration of an existing structure and meets the Secretary
of the Interior’s Standards.

PLANNING DEPARTMENT RECOMMENDATION

Planning Department staff recommends APPROVAL WITH CONDITIONS of the proposed project as it
appears to meet the Secretary of the Interior Standards for Rehabilitation.

ATTACHMENTS

Draft Motion
Parcel Map
Sanborn Map
Aerial Photos
Sponsor Packet, including;:
- Ghirardelli Square Exhibit 1: Narrative Description and Standards Analysis
- Ghirardelli Square C of A package (site history, photographs, plans, renderings, etc.)

PL: G:\DOCUMENTS\900 North Point (Ghirardelli)\Certificate of Appropriateness Case Report.docx
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Reception:
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Case No.: 2014.1422A ’
Project Address: 900 NORTH POINT STREET: GHIRARDELLI SQUARE 2?5.558.64[]9
Historic Landmark: ~ No. 30 — Ghirardelli Square
Zoning: C-2 (Community Business) District IF::;?mion:
40-X Height and Bulk District 415.558.6377
Waterfront Special Use District, subarea #2
Block/Lot: 0452 / 002
Applicant: Elisa Skaggs
Page & Turnbull, Inc.

417 Montgomery, 8t floor
San Francisco, CA 94104

Staff Contact Pilar LaValley - (415) 575-9084
pilar.lavalley@sfgov.org
Reviewed By Tim Frye — (415) 575-6822

tim.frye@sfgov.org

ADOPTING FINDINGS FOR A CERTIFICATE OF APPROPRIATENESS FOR PROPOSED WORK
DETERMINED TO BE APPROPRIATE FOR AND CONSISTENT WITH THE PURPOSES OF
ARTICLE 10, TO MEET THE STANDARDS OF ARTICLE 10 AND TO MEET THE SECRETARY OF
INTERIOR’S STANDARDS FOR REHABILITATION, FOR THE PROPERTY LOCATED ON LOT 002
IN ASSESSOR’S BLOCK 0452, WITHIN A C-2 (COMMUNITY BUSINESS) ZONING DISTRICT,
WATERFRONT SPECIAL USE DISTRICT, SUBAREA #2, AND AN 40-X HEIGHT AND BULK
DISTRICT.

PREAMBLE

WHEREAS, on October 8, 2014, Elisa Skaggs of Page & Turnbull, Inc. (“Project Sponsor”) filed an
application with the San Francisco Planning Department (“Department”) for a Certificate of
Appropriateness to for alterations to Terrace Plaza and ground floor of north fagade of Mustard Building
at Ghirardelli Square, on the subject property located on Lot 002 in Assessor’s Block 0452.

Specifically, the proposal includes:

Terrace Plaza

e Replacement of existing paving — both original Halprin-era paving and 1980s-era paving — with
new poured-in-place concrete and concrete pavers on pedestal system. The Halprin-era paving
features a pebbled concrete (course aggregate concrete) field edged with 5 inch band of light-
colored concrete (fine aggregate concrete). New paving will closely match the original Halprin-
era finish (pebbled, or course aggregate, concrete) with a 6 inch band of light-colored concrete

www.sfplanning.org
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and will reestablish a regular grid pattern. Poured-in-place concrete will be installed at the on-
grade locations and along the north side of the Mustard Building. Concrete pavers will be
installed in the raised portion of the plaza; pavers will be 6 inch by 12 inch and 12 inch by 48 inch
with a 3/16” joint between pavers. A false joint will highlight the lighter-colored grid at the raised
pavers.

e Infill the chamfered corners installed in 1984 at the Halprin-era planter and reconfigure the
planter to include new walls at east, south, and west sides. Infill at the previously chamfered
corners will recreate the board form concrete finish of the original, extant portion of the wall.

¢ Install new plantings in the reconfigured planter.

¢ Install new concrete bench at south side of Halprin-era planter. The bench will be integral to the
planter and will have a concrete base and reclaimed timber seat.

e Reconfigure stairs and ramps within Terrace Plaza. At the east end of the Plaza, stairs added in
1984 will be removed and replaced with new ramped paving. In the center of the Plaza, a ramp,
planter, and set of angled stairs added in 1984 will be removed and replaced with raised paving
and stairs. At the west end of the Plaza, angled stairs and intermediate landing added in 1984 to
access the raised height of this portion of the Plaza, will be squared-off. New handrails with
integral lighting will be installed at the west stair, center stair, and new ramp.

¢ Install incline lift mounted on railing at west stair between Terrace Plaza and Fountain Plaza.

Mustard Building

e Replace existing non-historic, angled storefront bays that project from ground floor of north
facade of Mustard Building. The existing storefront bays appear to date from the alterations
completed in 1984. The new storefront system will feature operable sash that will slide open to
create a large opening in the center of each storefront facing the plaza.

e Remove paint from brick facade of ground floor of the north elevation of the Mustard Building.

e C(lad the exposed underside of the existing second floor metal terrace with stucco and install
recessed can lights.

WHEREAS, the Project was determined by the Department to be categorically exempt from
environmental review. The Historic Preservation Commission (hereinafter “Commission”) has reviewed
and concurs with said determination.

WHEREAS, on February 18, 2015, the Commission conducted a duly noticed public hearing on the
current project, Case No. 2014.1422A (“Project”) for its appropriateness.

WHEREAS, in reviewing the Application, the Commission has had available for its review and
consideration case reports, plans, and other materials pertaining to the Project contained in the
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Department's case files, has reviewed and heard testimony and received materials from interested parties
during the public hearing on the Project.

MOVED, that the Commission hereby APPROVES WITH CONDITIONS the Certificate of
Appropriateness, in conformance with the conceptual architectural plans dated October 2015 and labeled
Exhibit A on file in the docket for Case No. 2014.1422A based on the conditions and findings listed below.

CONDITIONS OF APPROVAL

Upon completion of construction drawings, the following shall be submitted to Planning Department
Preservation Staff for review and approval:

1. That new handrails and metal railings have a dark finish to match existing railings found within
the Plaza and Landmark property. Appropriate finish and color for handrails, metal railings, or
similar features will also refer to the updated Design Guidelines for guidance.

2. That the joint between pavers be the absolute minimum size so that pavers can read as much like
a continuous field as possible and resemble more closely the original paving.

3. That photographic documentation of the existing Halprin-era paving, including those stairs
previously covered by installation of the previous raised paving, be conducted prior to removal.
Further, physical samples of the pebbled and light-colored concrete will be salvaged and retained
for comparison to the proposed new paving material, finish, color, and texture.

4. That to be compatible with the Landmark, the finish and material of the seat of the new built-in
bench be based on information in the updated Design Guidelines and reflect the materiality
typical of character-defining features of the Landmark property. The Project Sponsor will work
with staff to confirm a compatible finish and material for the new bench based on the updated
Design Guidelines.

5. That, where feasible, new landscape plantings evoke Halprin-era landscape design for the site.
The project sponsor should seek original landscape planting plans and/or utilize historic
photographs to inform future planting plans. Appropriate landscape plant list should be
incorporated into updated Design Guidelines for the property (under development). Future
landscape plantings, including for the proposed project, shall conform to the updated Design
Guidelines.

SAN FRANGISCO 3
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6. That the Project Sponsor inventory and analyzes site to determine whether there is a typical or
prominent storefront or window mullion profile and/or mullion pattern from any periods of
significance. Such information shall be incorporated into the updated Design Guidelines and the
proposed project shall utilize a system that emulates these typical storefront features. Staff
further recommends that the mullion pattern (horizontal and vertical) of the new storefront be
simplified to reflect typical storefront systems from the Wurster, or Ghirardelli, periods.

7. That the Project Sponsor provide product and methodology specifications for proposed paint
removal at brick for review and approval by staff.

8. That preparation of on-site mock-ups for proposed paint removal be reviewed and approved by
staff.

9. That finish and tone for stucco at underside of deck be submitted to staff for review and approval
for consistency with appearance of this feature in historic photographs. Staff further recommends
provision of a reflected ceiling plan for the underside of the deck in the Building Permit
Application plans that include location of proposed recessed lighting and scoring of stucco.

FINDINGS

Having reviewed all the materials identified in the recitals above and having heard oral testimony and
arguments, this Commission finds, concludes, and determines as follows:

1. The above recitals are accurate and also constitute findings of the Commission.
2. Findings pursuant to Article 10:

The Historical Preservation Commission has determined that the proposed work is compatible
with the character of the landmark as described in the designation report.

* The proposal is compatible with, and respects, the character-defining features of the
landmark property.

* The proposed work will not damage or destroy distinguishing original qualities or
character of the landmark property.

= The proposed project will not remove distinctive materials nor irreversibly alter features,
spaces, or spatial relationships of the arcade that characterizes the andmark property.

* That proposed retail kiosks will have a contemporary design that is compatible with the
character of the landmark property.

» If the proposed addition is removed in the future, the essential form and integrity of the
landmark property will remain intact.

= The proposed project meets the following Secretary of the Interior’s Standards for
Rehabilitation:

Standard 1.
A property shall be used for its historic purpose or be placed in a new use that requires minimal change
to the defining characteristics of the building and its site and environment.

SAN FRANCISCO 4
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Standard 2.
The historic character of a property shall be retained and preserved. The removal of historic materials
or alteration of features and spaces that characterize a property shall be avoided.

Standard 3.

Each property will be recognized as a physical record of its time, place, and use. Changes that create a
false sense of historical development, such as adding conjectural features or elements from other
historic properties, will not be undertaken.

Standard 4.
Changes to a property that have acquired significance in their own right will be retained and
preserved.

Standard 5.
Distinctive features, finishes, and construction techniques or examples of craftsmanship that
characterize a property shall be preserved.

Standard 6.

Deteriorated historic features will be repaired rather than replaced. Where the severity of deterioration
requires replacement of a distinctive feature, the new feature will match the old in design, color,
texture, and where possible, materials. Replacement of missing features will be substantiated by
documentary and physical evidence.

Standard 7.
Chemical or physical treatments, if appropriate, will be undertaken using the gentlest means possible.
Treatments that cause damage to historic materials will not be used.

Standard 9.

New additions, exterior alterations, or related new construction will not destroy historic materials,
features, and spatial relationships that characterize the property. The new work will be differentiated
from the old and will be compatible with the historic materials, features, size, scale and proportion, and
massing to protect the integrity of the property and its environment.

Standard 10.

New additions and adjacent or related new construction shall be undertaken in such a manner that if
removed in the future, the essential form and integrity of the historic property and its environment
would be unimpaired.

3. General Plan Compliance. The proposed Certificate of Appropriateness is, on balance,

consistent with the following Objectives and Policies of the General Plan:

I. URBAN DESIGN ELEMENT

THE URBAN DESIGN ELEMENT CONCERNS THE PHYSICAL CHARACTER AND ORDER
OF THE CITY, AND THE RELATIONSHIP BETWEEN PEOPLE AND THEIR ENVIRONMENT.

SAN FRANCISCO

PLANNING DEPARTMENT
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GOALS

The Urban Design Element is concerned both with development and with preservation. It is a concerted
effort to recognize the positive attributes of the city, to enhance and conserve those attributes, and to
improve the living environment where it is less than satisfactory. The Plan is a definition of quality, a
definition based upon human needs.

OBJECTIVE 1
EMPHASIS OF THE CHARACTERISTIC PATTERN WHICH GIVES TO THE CITY AND ITS
NEIGHBORHOODS AN IMAGE, A SENSE OF PURPOSE, AND A MEANS OF ORIENTATION.

POLICY 1.3
Recognize that buildings, when seen together, produce a total effect that characterizes the city and its
districts.

OBJECTIVE 2
CONSERVATION OF RESOURCES WHICH PROVIDE A SENSE OF NATURE, CONTINUITY
WITH THE PAST, AND FREEDOM FROM OVERCROWDING.

POLICY 2.4
Preserve notable landmarks and areas of historic, architectural or aesthetic value, and promote the
preservation of other buildings and features that provide continuity with past development.

POLICY 2.5
Use care in remodeling of older buildings, in order to enhance rather than weaken the original character of
such buildings.

POLICY 2.7
Recognize and protect outstanding and unique areas that contribute in an extraordinary degree to San
Francisco’s visual form and character.

The goal of a Certificate of Appropriateness is to provide additional oversight for buildings and districts
that are architecturally or culturally significant to the City in order to protect the qualities that are
associated with that significance.

The proposed project qualifies for a Certificate of Appropriateness and therefore furthers these policies and
objectives by maintaining and preserving the character-defining features of Ghirardelli Square for the
future enjoyment and education of San Francisco residents and visitors.

4. The proposed project is generally consistent with the eight General Plan priority policies set forth
in Section 101.1 in that:

A) The existing neighborhood-serving retail uses will be preserved and enhanced and future
opportunities for resident employment in and ownership of such businesses will be
enhanced:

SAN FRANCISCO 6
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B)

©)

D)

E)

F)

G)

H)

SAN FRANCISCO

PLANNING DEPARTMENT

The proposed project will have no effect on neighborhood-serving retail uses.

The existing housing and neighborhood character will be conserved and protected in order to
preserve the cultural and economic diversity of our neighborhoods:

The proposed project will have no effect on housing and will strengthen neighborhood character by
respecting the character-defining features of the landmark in conformance with the Secretary of the
Interior’s Standards.

The City’s supply of affordable housing will be preserved and enhanced:

The project will not impact the affordable housing supply.

The commuter traffic will not impede MUNI transit service or overburden our streets or
neighborhood parking:

The proposed project will not result in commuter traffic impeding MUNI transit service or
overburdening the streets or neighborhood parking.

A diverse economic base will be maintained by protecting our industrial and service sectors
from displacement due to commercial office development. And future opportunities for

resident employment and ownership in these sectors will be enhanced:

The proposed will not have any impact on industrial and service sector jobs. No office development is
proposed as part of the project.

The City will achieve the greatest possible preparedness to protect against injury and loss of
life in an earthquake.

Preparedness against injury and loss of life in an earthquake is improved by the proposed work. All
construction will be executed in compliance with all applicable construction and safety measures.

That landmark and historic buildings will be preserved:

The proposed project is in conformance with Article 10 of the Planning Code and the Secretary of the
Interior’s Standards for Rehabilitation.

Parks and open space and their access to sunlight and vistas will be protected from
development:

The proposed project will not impact the access to sunlight or vistas for the parks and open space.
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5. For these reasons, the proposal overall, is appropriate for and consistent with the purposes of
Article 10, meets the standards of Article 10, and the Secretary of Interior’s Standards for
Rehabilitation, General Plan and Prop M findings of the Planning Code.

SAN FRANCISCO 8
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DECISION

That based upon the Record, the submissions by the Applicant, the staff of the Department and other
interested parties, the oral testimony presented to this Commission at the public hearings, and all other
written materials submitted by all parties, the Commission hereby GRANTS WITH CONDITIONS a
Certificate of Appropriateness for the property located at Lot 002 in Assessor’s Block 0452 for proposed
work in conformance with the conceptual architectural plans dated February 2015 and labeled Exhibit A
on file in the docket for Case No. 2014.1422A.

APPEAL AND EFFECTIVE DATE OF MOTION: The Commission's decision on a Certificate of
Appropriateness shall be final unless appealed within thirty (30) days. Any appeal shall be made to
the Board of Appeals, unless the proposed project requires Board of Supervisors approval or is
appealed to the Board of Supervisors as a conditional use, in which case any appeal shall be made to
the Board of Supervisors (see Charter Section 4.135).

Duration of this Certificate of Appropriateness: This Certificate of Appropriateness is issued pursuant
to Article 10 of the Planning Code and is valid for a period of three (3) years from the effective date of
approval by the Historic Preservation Commission. The authorization and right vested by virtue of this
action shall be deemed void and canceled if, within 3 years of the date of this Motion, a site permit or
building permit for the Project has not been secured by Project Sponsor.

THIS IS NOT A PERMIT TO COMMENCE ANY WORK OR CHANGE OF OCCUPANCY UNLESS
NO BUILDING PERMIT IS REQUIRED. PERMITS FROM THE DEPARTMENT OF BUILDING
INSPECTION (and any other appropriate agencies) MUST BE SECURED BEFORE WORK IS
STARTED OR OCCUPANCY IS CHANGED.

I hereby certify that the Historical Preservation Commission ADOPTED the foregoing Motion on
February 18, 2015.

Jonas P. Ionin
Commission Secretary

AYES: X
NAYS: X
ABSENT: X

ADOPTED: February 18, 2015

SAN FRANGISCO 9
PLANNING DEPARTMENT
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Ghirardelli Square — Exhibit 1

Certificate of Appropriateness for proposed work at:
= Terrace Plaza
= Mustard Building

3. Project Description

Terrace Plaza: The proposed project consists of providing an accessible path from Fountain Plaza to
Terrace Plaza via an incline lift at the stair connecting the two plazas. The project will also include
the repaving of the Terrace to address water infiltration issues. Repaving will be compatible with the
historic 1964 paving in style, texture, materials, and configuration. Terrace Plaza will be slightly
reconfigured in a way that is more compatible with the 1964 design. Select alterations made in 1984
will be removed.

Mustard Building: The Mustard Building has two non-historic storefront enclosures at the north
facade at the Terrace Plaza level. The storefronts were added in 1984 and are not compatible with
features from either period of significance.

4. Project Narrative Description

The proposed project addresses accessibility deficiencies at the Terrace Plaza. The Terrace Plaza
is currently only ADA accessible from North Point Street. The Halprin landscape improvements in
the 1960s include a ramp that connects Terrace Plaza to the main plaza, Fountain Plaza; however, it
exceeds the allowable slope for accessibility and is not ADA compliant. It also exceeds that
allowable distance and slope under the California Historical Building Code. There is currently no
ADA compliant path from Fountain Plaza to Terrace Plaza.

Terrace Plaza was altered in 1984. Alterations included reconfiguration of the Plaza and raising the
intermediate level of the plaza so that it is now about 7 feet higher than Fountain Plaza.

The proposed project will include the following improvements to the Terrace Plaza:

1. Removal of select 1984 alterations.

2. Reconfiguration of Terrace Plaza in a way that is more compatible with Halprin's original
design.

3. Addition of an incline lift to provide accessibility from Fountain Plaza to Terrace Plaza.

4. Replacement of the existing pavement with a new compatible surface to address water
infiltration issues. The new pavement will match the Halprin paving in color, texture, and
material.

5. A reconfigured planter that includes a seatwall that recalls the benches that were integrated
within the original Halprin planter.

The proposed project will also include the replacement of the non-historic storefront enclosures on
the north facade of the Mustard Building. The storefronts were installed in 1984 using a standard
storefront system and were configured with chamfered sides. The storefronts will be replaced with
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new storefronts that are orthogonal in configuration. The design team will work with Planning Staff to
determine final storefront details to ensure a storefront design that is compatible with Ghirardelli
Square.

The north fagade of the Mustard Building is painted up to the second floor level. The design team is
considering the feasibility of returning this portion of the fagade to unpainted brick. Should it become
feasible, the paint will removed entirely from the north fagade using the gentlest means possible.
Mock-ups will be conducted to ensure that the paint removal process is consistent with best
preservation practices.

General Preservation Standards Analysis

1. The property will be used as it was historically or be given a new use that requires minimal
change to its distinctive materials, features, spaces, and spatial relationships;

The project scope includes accessibility and waterproofing improvements at Terrace Plaza
that will allow it to continue to be use as it was historically. The scope at the Terrace Plaza
will include changes that remove incompatible alterations with improvements that are
respectful of the historic character of Ghirardelli Square. A new restaurant will be located at
the Terrace level of the Mustard Building. The restaurant use will require only minimal
change to the Mustard Building. The proposed project will comply with Standard 1.

2. The historic character of a property will be retained and preserved. The removal of
distinctive materials or alteration of features, spaces, and spatial relationships that
characterize the property will be avoided,;

Terrace Plaza: Terrace Plaza is part of the 1964 redevelopment of Ghirardelli Square and
had a significant alteration in 1984. The 1984 alterations reconfigured and raised the level of
the plaza. The proposed project will remove select 1984 alterations. It will also include
accessibility improvement as well as waterproofing improvements. The proposed project will
reconfigure Terrace Plaza so that it is more compatible with the 1960s design. The
replacement of the existing paving to address water infiltration will include replacement
materials that are configured similarly to the original Halprin design and will match the
original 1964 paving in color and texture.

Mustard Building: The existing non-historic storefront enclosures at the Mustard Building will
be replaced with new storefront enclosures. The design team will work with Planning Staff to
develop details that are compatible with the site. No character-defining features of the
Mustard Building will be removed.

The proposed project will comply with Standard 2 and the character of Ghirardelli Square
will be retained.
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Each property will be recognized as a physical record of its time, place and use. Changes
that create a false sense of historical development, such as adding conjectural features or
elements from other historic properties, will not be undertaken;

There are no changes that are proposed that will create a false sense of historical
development. The proposed project will reconfigure the plaza so that it is more compatible
with the original design. Replacement materials will be compatible with Ghirardelli Square so
as not to diminish its integrity. No conjectural features will be added as part of this project.
As proposed, the project will comply with Standard 3.

Changes to a property that have acquired historic significance in their own right will be
retained and preserved;

There are no changes at Ghirardelli Square that have acquired historic significance in their
own right. The project complies with Standard 4.

Distinctive materials, features, finishes, and construction techniques or examples of fine
craftsmanship that characterize a property will be preserved,;

Terrace Plaza: The existing paving exhibits cracks and water infiltration. In order to address
the water infiltration, the paving will be removed and replaced with new paving that matches
the original Halprin paving in texture, color, and materials. Select 1984 alterations that are
not compatible with the site will be removed and the Plaza will be reconfigured in a way that
is more compatible with the character of the site.

Mustard Building: Improvements at the Mustard Building include the replacement of non-
historic storefront enclosures and will not remove any distinctive materials, features,
finishes, construction techniques, or examples of craftsmanship that characterize the
property. Paint removal at the north facade is being considered. The paint was not applied
during either period of significance, so if it is removed, it will improve the historic character of
the Mustard Building.

The proposed project will comply with Standard 5 and the historic character of the property
will be preserved.

Deteriorated historic features will be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature will match the old
in design, color, texture, and, where possible, materials. Replacement of missing features
will be substantiated by documentary and physical evidence;

Terrace Plaza: The paving at the Terrace Plaza exhibits much deterioration and requires
replacement. The paving that will be replaced includes paving original to the 1964 work and
paving from the alterations in 1984. The replacement paving will match the original Halprin
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paving in color, texture, and materials. Some Halprin paving is extant and will be used as
physical reference to ensure new materials match the historic.

Mustard Building: No historic fabric are proposed to be removed. Proposed work at the
Mustard Building includes the replacement of the non-original storefront enclosures.

Chemical or physical treatments, if appropriate, will be undertaken using the gentlest means
possible. Treatments that cause damage to historic materials will not be used;

No chemical or physical treatments are anticipated except at the Mustard Building where the
non-historic paint on the north fagade is being considered to be removed. If the paint should
be removed, the gentlest means possible will be used. In addition, mock-ups will be
conducted to make sure the treatments do not damage historic fabric. The project will
comply with Standard 7.

Archeological resources will be protected and preserved in place. If such resources must be
disturbed, mitigation measures will be undertaken;

No excavation will be required as part of this project.

New additions, exterior alterations, or related new construction will not destroy historic
materials, features, and spatial relationships that characterize the property. The new work
shall be differentiated from the old and will be compatible with the historic materials,
features, size, scale and proportion, and massing to protect the integrity of the property and
its environment;

The proposed project does not include any additions or related new construction.

Terrace Plaza: Proposed scope includes accessibility improvements and the replacement of
the existing paving to address water infiltration issues. The new paving will replace some
historic fabric and some incompatible paving from 1984. The new paving will match the
1964 Halprin paving in materials, texture, and color thus retaining the historic quality of the
Plaza. The existing planter dates from 1964 and was altered in 1984. It will be reconfigured
in a way that recalls the original Halprin design. The reconfiguration will restore the spatial
relationship between the planter and the plaza.

Mustard Building: The scope at the Mustard Building includes the replacement of two non-
historic enclosures. The enclosure will be detailed so that they are differentiated from the
Mustard Building but compatible with the site in general. The design team will confer with
Planning Staff on the design details of the proposed storefront.

The project complies with Standard 9.
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10. New additions and adjacent or related new construction will be undertaken in such a manner
that, if removed in the future, the essential form and integrity of the historic property and its
environment would not be impaired;

No additions are proposed. The project will limited to the installation of a new incline lift
which will be attached to non-historic fabric and therefore will be reversible. Likewise, the
existing Terrace Plaza level paving will be removed and replaced to address water
infiltration issues. The new hardscape will be installed at the same level as the existing and
will not impair the existing essential form of the Plaza. The original paving from 1964 that is
currently hidden beneath the Plaza will not be disturbed and it could potentially be
uncovered and its form be restored.

At the Mustard Building, the storefronts are completely reversible and they could be
removed and the original form of the Mustard Building be restored.

The project complies with Standard 10.
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INTRODUCTION

OVERVIEW OF ACCESSIBILITY ISSUES

Development of Ghirardelli Square began in the 1960s, prior to the Americans

z
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with Disabilities Act and as a result the Square today exhibits accessibility

issues throughout the site. In 1984 a major renovation to the Square occurred,
including alterations to the original Terrace Plaza planters, stairs and the addition
of an elevated concrete paving slab. These alterations resulted in accessibility,
waterproofing and other functional issues that need to be addressed to bring the

project area into code compliance.

The Terrace Plaza waterproofing failures are occurring under the 1984 paving
slab, where the 1984 planter meets the original ramp to the north. In addition,
the paving slab is cracking, creating pedestrian trip concerns. This project will
replace the existing, non-original slab with a new pedestal supported paving
system over new waterproofing and will allow future access to the underlying

waterproofing and utility systems.

To address accessibility issues, the project includes the addition of a new incline
lift along the west side of a newly configured planter and stair. The incline lift
will be compliant with the ‘Americans with Disabilities Act’ (ADA) and ‘American
with Disabilities Act/Architectural Barriers Act Accessibility Standards” (2010
ADAS). This lift is in direct view and alignment with the current ADA path of
travel and will provide a more direct passage to destinations at the upper Terrace

Plaza level.

The project also includes reconfiguration of sloping pathways and stairs that will
be renovated to meet current codes. Paired with new signage, this will improve
and clarify way-finding, exiting and egress. New extetior site lighting will also be

included in the project area to bring existing and egress pathways to code.

In total, the proposed project will address the aforementioned issues, bringing the
project area into code compliance for the long term success, use and maintenance
of the Square. Each improvement will be designed to comply with the Secretary
of Interior Standards of the Treatment of Historic Properties and will be

compatible with the historic resource.

L JAMESTOWN
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GHIRARDELLI SQUARE OVERVIEW AND PROJECT SUMMARY

SITE HISTORY

Ghirardelli Square is one of San Francisco’s most prominent cultural, historical
and architecturally significant landmarks. Its significance dates from 1858

when the Woolen Mill, one of the first factories in California, was constructed.
Between 1893 and 1919, when the D. Ghirardelli Company developed the site
with several new buildings, the complex became notable for the distinctive
buildings designed by William S. Mooser, St. for industrial uses. The period
between 1962 and 1968 includes a third significant phase for the site when the
property was developed by William M. Roth and his mother, Mrs. William P.
Roth. The property was adaptively reused as a festival marketplace and rebranded
as Ghirardelli Square. Architects Wurster, Bernardi, & Emmons along with
landscape architect Lawrence Halprin were the designers of the Square. Their
work was notable for the rehabilitation of the existing buildings and the design
of new buildings and landscape that are compatible with the existing, The
landscape plan successfully integrated new and old while addressing the slope in

the topography with informally located terraces.

FEBRUARY 2015

HISTORIC STATUS

Ghirardelli Square was landmarked in 1970, a mere two years after Phase II of
the rehabilitation was completed, and is San Francisco landmark #30. The site is
also listed on the California and National registers.

Character-Defining Features for the buildings constructed between 1868 and

1920 include:
o Red brick

o Crenelated parapets
o White-painted cast concrete quoins, string courses, lintels, and voussoirs
o Regular fenestration pattern

o Steel windows — of types that include double hung, pivot, casement, and
multi-lite industrial

o Electric Rooftop Sign

Character-Defining Features for the 1960s buildings and site:
o Red sand mold brick

o Simple, metal-framed storefronts
o Board-formed concrete retaining walls

@ Mermaid fountain

GHIRARDELLI SQUARE
SAN FRANCISCO, CALIFORNIA

PROJECT SUMMARY

The proposed project consists of the replacement of the existing non-historic

storefronts at the north facade of the Mustard Building and accessibility

upgrades at the Terrace Plaza. The Terrace Plaza is currently ADA accessible

only from North Point Street. The Halprin landscape improvements in the 1960s

include a ramp that connects the Terrace Plaza to the main plaza (Fountain

Plaza); however, it exceeds the allowable slope for accessibility and is not ADA

compliant. There is currently no ADA compliant path from Fountain Plaza to the

Terrace Plaza.

The proposed project will include the following improvements:

o Removal of 1984 alterations at the Terrace Plaza

o Reconfiguration of Terrace Plaza so that it is more compatible with Halprin’s
original design

o Installation of an incline lift to allow accessibility from the Fountain Plaza to

the Terrace Plaza

o Replacement of the existing pavement with a new surface to address water
infiltration issues

o Replacement of the existing chamfered storefront enclosures at the north
facade of the Mustard Building

;.
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HISTORIC IMAGES

North Point facade, 1919 (Calisphere) View along North Point, 1919 (Online Archive of California) View looking southwest at Larkin and Beach streets, 1960s (Calisphere)
Looking northwest at Larkin and North Point streets, 1919 (Online Archive of California) Fountain Plaza, 1960s (SFPL) View looking west from Fountain Plaza, 1960s (Environmental Design Archives)
FEBRUARY 2015 -5- i\\ AME?TOWN PacGe & TURNBULL, INC.
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EXISTING CONDITION IMAGES

View looking northwest at North Point and Larkin streets (Google Maps) View looking southeast at Polk and Beach streets View of Fountain Plaza
View looking southwest at Larkin and Beach streets View along Beach Street View of West Plaza
FEBRUARY 2015 ~6- JAME;S‘ﬁ)WN Pace & TURNBULL, INC.
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TERRACE PLAZA

PROPOSED SCOPE OF WORK

Lawrence Halprin was the landscape architect for the 1960s Ghirardelli Square
Rehabilitation. The landscape plan is organized as two primary plazas with
secondary plazas that connect to the two main plazas. The primary plazas are
Fountain Plaza at the eastern half of the Square and West Plaza at the western
half of the Square. Secondary plazas include Terrace Plaza, the Promenade Level.
Lower Plaza, and Rose Coutt.

Though there are accessibility deficiencies throughout the Square, this project will
focus on providing ADA compliant access from Fountain Plaza to the Terrace
Plaza. The Terrace Plaza was altered in 1984 when a major renovation raised the
level of a portion of the surface and added a new ramp and several new stairs.
Though the perimeter of the plaza is the same as when it was designed in the
1960s, the configuration is significantly different from the original design. Terrace
Plaza has also suffered from deterioration and cracks that have resulted in water
infiltration. There are leaks from the large planter and along the joint between the
planter and ramp.

The proposed project will remove select previous, non-contributing alterations
at Terrace Plaza and will have a layout compatible to the original 1960s
configuration. The project will also include necessary repairs to address water
infiltration problems.

The project includes:

*  Removal of small ramp at the upper Terrace;

¢ Removal of chamfered stair additions;

¢ Removal of non-historic chamfered stair additions;

*  Replacement of the chamfered corner at planter with a squared-off corner;
e Addition of incline lift;

*  New stairs between the planter and bandstand;

* Extension of east and west sides of planter;

*  New seating at planter;

*  New paving throughout.

Finish materials will be compatible with the original Haplrin design and will
include pedestal pavers that match the Halprin paving in material, color and
texture. In addition, the pedestal pavers will be installed in a grid pattern that
recalls the grid pattern used by Halprin. Alterations to the planter will be of
board-formed concrete to match the existing. The incline lift will be painted
metal and will be designed with simple metal shapes so as not to attract undue
attention. The chair will be stored at the upper Terrace to minimize impact to
views from Fountain Plaza.
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LEGEND

TERRACE PLAZA | . POWER HOUSE

2. WOOLEN MILL

3. COAGULATING ROOM
4. CHOCOLATE BUILDING
5. COCOA BUILDING

6. MUSTARD BUILDING

7. CLOCK TOWER

8. APARTMENT HOUSE

9. CAROUSEL BUILDING
10. WURSTER BUILDING

| 1. FOUNTAIN PLAZA SHOP
2. TERRACE PLAZA

3. GATEWAY SHOPS

| 4. GATEWAY SHOPS

5. GALLERY SHOP

6. LOWER PLAZA

|7. ROSE COURT

1960s Rendering of Ghirardelli Square

T
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SAN FRANCISCO, CALIFORNIA

TERRACE PLAZA: HISTORIC IMAGES

Original planter had a simpler
configuration that included two
benches.

Terrace Plaza was lower than it is today.
Note the height of the planter relative
to the level of the Terrace.

View of Terrace Plaza, 1960s (Environmental Design Archives) View of Terrace Plaza, looking east, 1960s (Environmental Design Archives)

Terrace Plaza originally lower that the area Note the area southeast of
adjacent to the Mustard Building and steps the planter originally had no
connected the two areas. stairs or ramp.

View of Terrace Plaza, looking west, 1960s (Environmental Design Archives) Terrace Plaza from above, 1960s (Environmental Design Archives)

£
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—
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TERRACE PLAZA: EXISTING IMAGES

View of Terrace Plaza, looking west

Stairs from Fountain Plaza to Terrace Plaza, looking south

FEBRUARY 2015

\ Note relationship of planter to

Terrace Plaza

Note chamfered corner of planter, altered in the 1980s

- 10 -

Both this ramp and stair were part
of the 1984 improvements

GHIRARDELLI SQUARE
SAN FRANCISCO, CALIFORNIA

Stairs at Terrace Plaza, looking south towards Mustard Building

Terrace Plaza, looking east along the Mustard Building
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TERRACE PLAZA PLANS: LAWRENCE HALPRIN PLAN - 1964

FOUNTAIN PLAZA

GHIRARDELLI SQUARE
SAN FRANCISCO, CALIFORNIA

The original Lawrence Halprin paving consisted of coarse aggregate concrete
within a grid of 5” fine aggregate concrete bands. The grid aligned with architectural
features of the site and was generally regular. This paving was installed throughout
the site, including at the Terrace Plaza. The existing paving has outlived its life span
and exhibits cracks throughout and water infiltration to the level below.

Terrace Plaza was originally about five feet higher than Fountain Plaza and about 2’
lower than the area adjacent to the Mustard Building. The difference in the levels
resulted in accessibility challenges.

Original ramp is not ADA-compliant and
exceeds the length and slope allowed under
the California Historical Building Code.

Note original configuration of planter

Orriginal landscape plan showing Terrace Plaza

FEBRUARY 2015

TERRACE PLAZA

MUSTARD BUILDING
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Note original configuration of stairs

Halprin Paving at Terrace Plaza
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TERRACE PLAZA PLANS: 1984 ALTERATIONS

In 1984 several alterations were made. The intermediate level of the Terrace
Plaza was raised to align with the portion of the Terrace adjacent to the Mustard
Building. A new ramp and several steps were added to connect back down to
FOUNTAIN PLAZA Fountain Plaza. The Halprin grid pattern was retained although brick pavers were
used to make up the grid bands. The 1984 grid was irregular, see photo below.

The portion of the Terrace Plaza that was raised sits above the original Halprin
paving with a void separating the two and is now about 7’ above the Fountain
Plaza. The portion of the existing Terrace adjacent to the Mustard Building is
original from 1964.

I. NEW STAIR
2. NEW RAMP AND STAIR
3. NOTE CHAMFERED CORNERS AT PLANTER

4. NOTE STAIRS WERE ALTERED AND INCLUDE A CHAMFER

o8 (%]
5. TERRACE WAS RAISED 4 § é
3
A 6. STEPS FROM 1960s PLAN ARE CONCEALED BENEATH THE .
5] TERRACE PLAZA 1984 RAISED TERRACE
(1]
(€] MUSTARD BUILDING [6]
Terrace Plaza Plan Showing 1984 Alterations Paving from 1984 alterations. Note irregularity of grid.
FEBRUARY 2015 S12- jmg?‘ﬁ)""N Pace & TURNBULL, INC.
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TERRACE PLAZA PLANS: PROPOSED PAVING PLAN

PAVING PLAN DESCRIPTION

In order to address water infiltration issues, all of Terrace Plaza will receive new paving
that includes a new water-proof membrane. The proposed paving will consist of several
features that are compatible with the original Halprin paving:

@ Grid pattern
: LON @ Color of paving will match original
| RAMP @ Texture of paving will match original: coarse aggregate will be used in field within grid
" Low and fine aggregate will be used for the grid bands
— ] PA @ Wil have regular grid pattern and will align with architectural features
—1 — - The proposed work will include pedestal pavers to replace the 1984 paving. It will consist
— E=E e ~€ POURED PAVING, of a 6" grid band width, which is very close in width to the 5" width of the original Halprin
— — — /i | 6" BAND WIDTH design. Where the paver system is installed, a 6" x 12" unit paver will mak? up Ehe grid
' —— — (4 band and will include a false joint on this paver to give the appearance of 6” x 6” square.
RAMP At the original 1964 ramp, the half-circle, and the paving between the Mustard Building
o and the Clock Tower the paving will be poured and will have 6” bands and align with the
Lo pedestal paved area.
= [
L
PEDESTAL PAVING, PAVERDEIAL
ow : - : 6" BAND WIDTH NOTE:
PAVER SIZE IS NOMINAL SIZE
§ Low Low = 6X12 C.U.P.
\ - POURED PAVING, g
2 6" BAND WIDTH
_ 1

3 12X48 C.U.P.

\ \ \ \ \ \ \ —~———— 6X12 C.U.P.

-]
FALSE JOINT
Low

FEBRUARY 2015 -13- Z\JAME?‘TOWN Pace & TurnBULL, INC.
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TERRACE PLAZA & MUSTARD BUILDING STOREFRONTS

TERRACE PLAZA PLANS: SEATWALL

DESCRIPTION

The original Halprin landscape design for the Terrace included a planter with two insets
where benches were installed. The 1984 work altered the planter and removed the
benches. The proposed project includes extending the east and west sides of the planter
to accommodate the lift and stairs on either side. A seatwall that recalls the Halprin seating
area will be installed.

The proposed project includes two insets, similar to the original Halprin design. The bench
will be integral to the planter and follow the configuration of the bench. The bench will
have a concrete base and reclaimed timber seat.

TERRACE

(%)
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Reclaimed timber is proposed for seatwall

View of planter in 1964 as originally constructed. Note insets for benches.
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TERRACE PLAZA: PLANTER AND SEATWALL

Rendering of planter and seatwall
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TERRACE PLAZA: PLANTER AND SEATWALL

TERRACE
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Rendering of planter and seatwall
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TERRACE PLAZA: PROPOSED LIFT

LEGEND
EXISTING STAIR
I NEW WALL

. INCLINE LIFT

PLANTING
View of proposed lift and new stair. Lift shown in the down position (Fountain Plaza position)
View of proposed lift and new stair. Lift shown in the up position (Terrace Plaza position)
{ TS
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TERRACE PLAZA LIGHTING

Lighting is proposed as part of this project; however, scope is limited to meeting minimum
foot candles required for path of travel. Lighting at stairs and ramps will include lighting that
is integrated within the handrail. There will also be lighting at the underside of the soffit of

the Fairmont hotel deck. These lights consist of simple recessed, can lights.

[ RE KMV 65 [Ty 79 [TVs0 REAROM BEAM SPREAD OPTIONS WALL MOUNT DETAILS*
J7.1.8.1
0 z o HSYMETRIC ENVIRONMENTALLY FRIENDLY, ENERGY EFFICIENT 800/1300/1500/1700/2300 LUMEN

800 to 2300 lumen units provide comparable light out 4" LED INTERNALLY ADJUSTABLE
put fo a 50W, 75W and 100W PAR30 halogen, or 20W ACCENT LIGHT

and 39W PAR30 Metal Halide, while reducing energy

uxrail

ﬁ{j@:‘”‘"’j“;ﬁw oliant Tuxeail s ndral that delivers functional consumption by 25% to 70%, and having a rated life of 12W/17W/19W/23W/33W LED
uminaton. Thres ensiies otput, and High ot UGHT OUTPUT -5 DEGHEE WARM WHTE 50,000 hours LA4 SERIES
te for exterior applications | o Superior-quality white LED light output using Type Cat. No
ambient illumination Chlp on Board technology h

luminance levels applicable to interior environmen ¢ No harmful ultraviolet or infrared wavelengths —

io Lighting
the path of egress (ANSI required for stair treads). | * No lead or mercury R | Proiect:
Format data able at www.iolighting.com. S0 HO S0 HO 0 CT SPEC C ONS
. Q 24.42,811.78 55 | 250 8137199 1.1 2950 .90 202 5.1 | 23092412313 LIGHT QUTPUT CONVERSION TABLE PR DU T PE IFI ATI N Notes:
luxrail’s standard handrail gripping H Y Opﬁcs
ADAAG (Americans with Disabill = 54320 123 45 54320 123 es Standard [ Mid High
deliver 10°, 25 am spre 2 Output | Output 1 Output Upper Reflector: Facefed, Specular Alzak® reflector available in spot, narrow DIMENSIONS
liver 10, 25, AM Spre: & 2700kwinte | 025" | 069" | osan istributi
patterns are most suitable for illuminatin s, while the z © flood and flood beam distributions
or optional glass or stainl ng infills. Re < POST MOUNT APPLICATION 300Kwhite | 02r | om | 1.00m Lower Cone: Low iridescent specular, semi-specular or satin Alzak® 050"
rmation regardir 3 ) 3500k White | 0200 | o780 | 1067 thick angle cut cone in clear, gold, wheat, pewter or bronze with integral flange "
lumen output. Contact factory for IES LM-80 compliance. To ensure proper performance, 3 . I 1 . 4000KWhte | 020m | ozem | 10em of same finish ® See reflector options for other colors and finishes ¢ Painted o @)
ould allow for ventil d air flow around the fixture. Ambient = ¥ )T white flange is optional Q z
unding the fixture shall not exceed 122°F (50°C) E) 5000KWhite | 0320 | o087 | 1190 g P § £
- .
Light Output wwwolighting.com Electrical E=E
Thgmu minG for white light,All vt . io LED Light Engine: High output LED arrays provide outstanding reliability, LI'_J >
of the LED. IES format photometry of Lighting Fact ent actual light output measured in performance and color quality/consistency * 2700K, 3000K, 3500 or 4000K g
umens and candle power. Light output losses inclt ermal and power supply inefficiencies color temperatures ® 80 CRI minimum ¢ Consistent fixture-to-fixture color tem-
IES LM-79 format files may be obtained from the aded from www.iolighting.com. perature that is within 3 MacAdams ellipses 7
e Results are typical me: me Dimming: Dimmable via 0-10V protocol, increasing efficiency up to 30% -
1-year v o . . . . " . . ” M.
’ Standard Output  Mid Output High Output while dimming e Lutron driver option allows dimming down to 1% ¢ For a list of ‘J 4-1/4 D|aH
2700K White: 72 Ims/ft 181 Ims/ft 253 Ims/ft 2 compoatible dimmers see [ED-DIM J 4-3/4" Dia. Lﬁ
000K White: Bl ims/it 203 Ims/it 264 Ims/it 2 LED Driver: Universal driver accommodates 120V to 277V input volts AC at Ceiling Cutout
3500K White: 83 Ims/ft 206 Ims/ft 289 Ims/ft 5 50/60Hz 5.1/2" Dia
4000K White: 88 Ims/ft 219 Ims/ft 307 Ims/ft = . " ;
5000K White: 88 Imsift 219 Ims/t 307 Ims/ft £ '.Power factor >0.9 ® Easily replaceable from below or above the ceiling. 13"
=) Life: Rated for 50,000 hours at 70% lumen maintenance
Construction =
luxrail may be post mounted or wall mounted. io recomme installation be completed by a E Mechanicul
r,luu'émg‘mrdr ; al irecl U t &' Q.C. = Lt AL Adjustability: Yoke assembly allows 370° rotation and up to 45° tilt of light 11-3/8
" e source ® Toolless Rotation and tilt locking are standard ® Angles marked to allow
) el post anc Toolless Rotation and filt locking are standard ® Angles marked to all
| engineer. luxrail is available in stai A i |
units to be removed for maintenar accurate, consistent tilt angles
0 06 Housing: Heavy gauge steel with black baked enamel finish
o o 0 c 0 0 0 0 0 0 c Mounting Frame: Heavy gauge steel lower housing ring with factory installed
° spring friction clips securely holds cones in ceiling ® Accommodates ceilings up to
£ 1 PRODUCTFAMIY 5. INFILL 9. VOLTAGE/DIMMING B L ) I
- - S %" thick; For thicker ceilings; consult factory.
e L N . . " . N
The LED light fixture inside the caprail is UL Listed f ocations. Handrail alloy options include 5 2 27 Mounting Bracket: Mounting brackets have 3 vertical adjustment and accepts
stainless steel and aluminum. Cor i E 2 ALOY/FNGH 2 8 120vwidim most commercial bar hangers, including our proprietary Tru-lock bar hangers
Electrical e g N ® Our one-piece Tru-Llock bar hangers have integral Tbar locking screws and
ectrical 6. LIGHT DISTRIBUTION alignment notches for locating and locking fixture in the center or 1/4" file incre-
luxrail houses ; AT 10 SPECIFY DRIVER/ DIMMING
of the handrail. 2 3. SIZE % 2 T ments
n regarding d =0 o . io Junction Box: Junction box rated for four (4) No. 12 AWG 90° C branch circuit
ions, anc e R conducfors (2-in, 2-out)
io representative. ' : www.olighting.com
Driver Remote Distance e ETHEET B Bu n o Labels and Listings
70" (2.1m) w/22 AWG 4. MOUNTING 2 o UL listed for feed through and damp locations ® UL and cUL, RoHS compliant
:z"g” :ffg" ;"’/‘:AAX"MG’G Postm © EMI complies with FCC 47, Part 15, Class A
-0 .Om) w) . .
790" (21.0m) W2 AWG ) * |.B.E.W. Union made  ARRA Comphanr%
Dimming modules must be specified separately. For detailed information download the power ) G = Warranty: 5 years when used in accordance with manufuc?uring guidehnes.
supply s tion sheet from www.iolighting.com. ” e ! " : Y(Ill Product specifications subject to change without nofice. 1300 South Wolf Rd * Des Plaines, llinois 60018
@ ; N ) PHONE 800-367-5866 » FAX 8887086578
Power Consumption 2 11/14 Rev.l www.junolightinggroup.com
ower consumption does de power supply loss £
Power consumption does not include power supply losses. £ 1and Rail Cu Juxrail applications
Standard Output  Mid Output High Output £ Feet s youtube.com/iolighting
1.02 wift 2,54 wift 3.81 wift each handrail sectio
o Lghting 1100 Busch Phyy Buffalo Grove, IL60069 1 847.777.3500 £ 847.777.3901 ¢ nfuaialghtingcom wilighting com io Lighting 1100 Busch Py Buffalo Grove, IL60089  1847.777.3900 £847.777.3901 e nfoaiolighting.com wiolighting.com

Proposed lighting at handrails Proposed lighting at handrails Proposed recessed lighting for underside of deck

FEBRUARY 2015 -18 - PaGe & TurnBULL, INC.




CERTIFICATE OF APPROPRIATENESS: APPENDIX GHIRARDELLI SQUARE
TERRACE PLAZA & MUSTARD BUILDING STOREFRONTS SAN FRANCISCO, CALIFORNIA

MUSTARD BUILDING: REPLACEMENT OF STOREFRONTS

Exisitng image of storefront enclosure at the Mustard Building, north facade

Exisitng image of storefront enclosure at the Mustard Building, north facade Precedent storefront, pavilion shop at Ghirardelli Square Precedent glass enclosure at stair at Ghirardelli Square
(e
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MUSTARD BUILDING: REPLACEMENT OF STOREFRONTS

Mustard Building Proposed Plan

FEBRUARY 2015
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GHIRARDELLI SQUARE
SAN FRANCISCO, CALIFORNIA

PROJECT OVERVIEW AT MUSTARD BUILDING

A new restaurant is planned for the Terrace Level floor of the Mustard Building.
Improvements include replacement of the existing, non-historic storefronts which were
constructed in 1984. Similar to other 1984 alterations, the existing storefronts have
chamfered sides.

The replacement storefronts will be orthogonal, the same width and depth of the existing,
and extend to the underside of the deck above. The storefronts are proposed to have
sliding doors that will be in the open position on good weather days. When closed, the
doors will be designed so that they are within the same plane of the storefront. The project
team will work with Planning Staff for the final design of the storefront.

The project team is also considering removing the paint from the North facade of the
Mustard building. This facade was painted after the period of significance and is not a
historical feature of the building. It the paint is removed:

[ It will be removed in its entirety at the north facade;
2. Removal will follow best preservation practices and will use gentlest means possible;
3. Mock ups will be conducted to test the paint removal process.
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MUSTARD BUILDING: REPLACEMENT OF STOREFRONTS

SLIDING DOORS - TO BE FLUSH WITH | | : | o SLIDING DOORS - TO BE FLUSH WITH
STOREFRONT IN CLOSED POSITION 34-81/2" | EIAIF;E’F;‘;T;%T%'\‘SED SLIDERSi’:‘TERgL(‘ONiE;\f ! 34-81/2 STOREFRONT IN CLOSED POSITION
1 ~ s P : o | - 1
-~ == — — — : - 1 == === ——5
- - - - - -~~~ -~~~ ~—~——~—— 7 [ ]
X‘\ | | ~
4 AIR CURTAIN ABOVE — | } }
A | |
: u L u \ u L B AIR CURTAIN ABOVE u
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=] < = <
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| | | |
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Not to scale

@ Floor Plan of Proposed Storefront
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Floor Plan of Existing Storefront
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MUSTARD BUILDING: REPLACEMENT OF STOREFRONTS
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TERRACE PLAZA & MUSTARD BUILDING STOREFRONTS SAN FRANCISCO, CALIFORNIA

MUSTARD BUILDING: REPLACEMENT OF STOREFRONTS
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TERRACE PLAZA ARCHITECTURE DRAWINGS
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TERRACE PLAZA DRAWINGS: LIFT, RAMP & STAIR
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CERTIFICATE OF APPROPRIATENESS: APPENDIX
TERRACE PLAZA & MUSTARD BUILDING STOREFRONTS

TERRACE PLAZA DRAWINGS: LIFT, RAMP & STAIR
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TERRACE PLAZA DRAWINGS: STAIR SECTION & LIFT TOWER DETAIL
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PLANS AND RENDERINGS
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PLANS AND RENDERINGS

RENDERING OF TERRACE PLAZA SHOWING PROPOSED IMPROVEMENTS, LOOKING SOUTHWEST
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MATERIALS BOARD

Existing board form concrete to be replicated as appropriate Pedestal pavers. Project will use pedestal pavers that match original in material, texture, and color
Metal storefronts New paving to match original paving in color, texture, and material
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MATERIALS BOARD
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SIGNIFICANCE DIAGRAM
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