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Executive Summary 
Institutional Master Plan 

HEARING DATE: APRIL 5, 2012 
 
Date: March 29, 2012 
Case No.: 2012.0052I 
Project Address: 1 Beach Street 
Zoning: C-2 (Community Commercial) District 
 Waterfront Special Use District No. 2 
 40-X Height and Bulk District 
Block/Lot: 0018/001 
Project Sponsor: Robert Nebolon 
 Robert Nebolon Architects 
 801 Camelia Street 
 Berkeley, CA  94710 
Staff Contact: Rick Crawford – (415) 558-6358 
 rick.crawford@sfgov.org 
Recommendation: No action necessary – informational item 

 

BACKGROUND ON INSTITUTIONAL MASTER PLANS 
Planning Code Section 304.5 requires post-secondary institutions and hospitals to have an Institutional 
Master Plan (IMP) on file with the Planning Department. The IMP requires a description of the 
institution’s physical plant and employment, affirmative action program, ownership of properties 
throughout the City and County of San Francisco, services provided and population, parking availability 
and other relevant general information.  

The purpose of the IMP is to provide this information to the Commission and the public.  The IMP is 
available for public review, and has been posted on the Planning Department’s website.  Any proposed 
changes in land use described in an IMP would require separate review and approval by the Planning 
Commission and/or Department staff, as applicable. 

PROJECT DESCRIPTION 
The project is the submission of an Institutional Master Plan (IMP) for Alliant International University 
(Alliant).  This is Alliant International University’s second IMP.  An Abbreviated IMP was received by the 
Planning Commission in 2004 (case No. 2004.0092I).  The new, full, IMP provides for the expansion of the 
University within the existing building at 1 Beach Street.  Alliant proposes to expand their facilities from 
approximately 56,000 square feet of space on the first and second floors in the existing three story 
building to 69,800 square feet on the same two floors.  The sponsor is not proposing any expansion of the 
building envelope. 
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SITE DESCRIPTION AND PRESENT USE 
The project is located on the south side of Beach Street between Grant Avenue and Stockton Street, 
Assessor’s Block 0018, Lot 001, within the C-2, (Community Business) District and the 40-X Height and 
Bulk District. The property is developed with a three-story, 98,000 square foot commercial building, with 
tenants including Alliant and offices for Skyy-Vodka, Fairmont Hotel Properties and SB Architects.  
Alliant currently occupies approximately 56,000 square feet in the building. 
 

SUMMARY OF THE CONTENTS OF THE IMP 
Alliant International University provides post-secondary education that prepares students for careers in 
psychology. Graduates may earn doctorate degrees in psychology with concentrations in clinical 
psychology, organizational psychology and education. This project would enlarge Alliant’s Fisherman’s 
Wharf campus. This facility is one of six Alliant campuses, in California.  Alliant owns one property 
within San Francisco.  Alliant Law School is located at 20 Haight Street.  The Law School includes 65 
students attending class exclusively at 20 Haight Street and is not related to the psychology programs at 1 
Beach Street.  
 
Alliant proposes to expand their facilities from approximately 56,000 square feet of space on the first and 
second floors of the existing three story building at 1 Beach Street to 69,800 square feet on the same two 
floors.  Alliant would immediately occupy 7,800 square feet of additional floor area on the ground floor 
recently vacated by Questas, an internet advertising company.  Fairmont Hotel is considering vacating 
their offices on the first floor in the future.  When this occurs, Alliant will add the 6,000 square feet 
occupied by Fairmont Hotel to their facilities.  The expansion will allow Alliant to separate their 
classrooms from their administrative functions.  Alliant is not proposing to increase enrollment or 
faculty. 
 
Alliant currently has 750 students enrolled at their San Francisco campus.  As a post-graduate program 
the student population has an average age of 32.  Seventy percent of the students are female and 25% are 
persons of color.    Alliant anticipates that 125 to 150 students will be on site at any one time.  The School 
employs 45 full-time equivalent core faculty members, 100 adjunct faculty and 25 other staff employees. 
Alliant anticipates no more than 250 people would be on site at any given time. 
 
Alliant participates in a pre-tax transportation plan that provides incentives to faculty and staff to use 
public transportation or car-pool.  The site is well served by public transit with the MUNI F streetcar line, 
and the 15 bus line operating nearby.  East Bay students can use BART and MUNI transit or the 
Alameda/Oakland and Vallejo ferries to Pier 41.  North Bay students can use the Golden Gate Ferry and 
MUNI transit, or Golden Gate Transit’s buses that operate nearby, to reach the site.  Parking is available at 
several public and private parking structures near the campus.  The project is not required to provide off-
street parking as Alliant has a lower parking requirement than the offices it replaces.  Bicycle parking is 
not required for this project; however, Alliant will provide parking for up to 30 bicycles at 1 Beach Street. 
 
Alliant is not anticipating any additional changes to its facilities in the foreseeable future.   
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ENVIRONMENTAL REVIEW  
The Project is exempt from the California Environmental Quality Act (“CEQA”) as a Class 1 categorical 
exemption.  
 

HEARING NOTIFICATION 

TYPE REQUIRED 
PERIOD 

REQUIRED 
NOTICE DATE 

ACTUAL 
NOTICE DATE 

ACTUAL 
PERIOD 

Classified News Ad 20 days March 16, 2012 March 13, 2012 23 days 

Posted Notice 20 days March 16, 2012 March 15, 2012 21 days 

Mailed Notice 10 days March 26, 2012 March 14, 2012 22 days 
 

PUBLIC COMMENT 
 The Department is not aware of any opposition to this project.  
 

REQUIRED COMMISSION ACTION 
This item is an informational item, and no action is required.  

BASIS FOR RECOMMENDATION 
The Institutional Master Plan for Alliant International University complies with the requirements of 
Planning Code Section 304.5. 

RECOMMENDATION: Receive the IMP for Alliant International University, no action 
required 

Attachments: 
Alliant International University Institutional Master Plan 
Reduced Plans 
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