
 

Memo 

Transmittal Memo to the Planning Commission 
 

Regional Housing Needs Allocation (RHNA) 
Production Targets and Actual Production to Date 

 
DATE:    5 April 2012 

TO:    Members, Planning Commission 

FROM:    John Rahaim, Director of Planning 

RE:    2011 RHNA Annual Production Report 

HEARING DATE:  Informational only 

STAFF CONTACT:  Teresa Ojeda 

Recommendation:  No Action Required.  Informational only. 

 

 
 

TRANSMITTAL 
Transmitting information on the City’s 2011 Regional Housing Needs Allocation (RHNA) housing 

production targets and actual production to date.   

 
DESCRIPTION 
The Regional Housing Needs Allocation (RHNA) targets, as determined by the state Department 

of Housing and Community Development (HCD) and the regional Association of Bay Area Gov‐

ernments (ABAG) for the current Housing Element reporting cycle (January 1, 2007 through June 

30, 2014), calls for a total of almost 31,200 units.  Of this total, approximately 18,890 or 60% must 

be affordable to households earning moderate incomes or lower.  

In compliance with Government Code Section 65400, the Planning Department prepared and 

submitted to the state an annual report on the status and progress in implementing the jurisdic‐

tion’s housing element (see attached).  This annual report listed affordable housing built, includ‐

ing affordable housing rehabilitated, preserved and/or acquired, in the reporting year.  The report 

also included a table summarizing the City’s progress towards meeting its regional housing needs 

allocation.  

The summary table below shows:   

 In the last five years (2007‐2011), almost 12,330 housing units counted towards meeting 

the City’s RHNA goals.  This represents fewer than 60% of production target to date.   

 Approximately 4,500 units of this total were affordable to households earning at 120% of 

the area median income (AMI) or less, or about 37% of the total units.  This includes about 

880 units that were rehabilitated, preserved and/or acquired. 

 Production of market rate housing during the same period is about 390 units short of 

production target to date, or a shortfall of less than 5%. 
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 To date, there is a shortfall of approximately 8,080 units affordable to households earning 

120% of the area median income or less.  The moderate and low income categories have 

the largest shortfalls:  3,570 and 2,950 units respectively. 

 

Annual 
Production 
Target to 

Meet Total 
Production 

Goals*

Production 
Targets
to Date

No. of Units % of Total No. of Units No. of Units No. of Units
% of Actual 
Production

% of RHNA 
Goal to Date

Very Low (< 50% AMI)† 6,589           21.1% 879              4,393           2,836           23.0% 64.6%

Low (50-79% AMI) 5,535           17.7% 738              3,690           736              6.0% 19.9%

Moderate (80-120% AMI) 6,754           21.7% 901              4,503           928              7.5% 20.6%

Market (over 120% AMI) 12,315         39.5% 1,642           8,210           7,826           63.5% 95.3%

TOTALS 31,193         100.0% 4,159           20,795         12,326         100.0% 59.3%

* Annual production based on 7.5 year reporting period (1 January 2007 - 30 June 2014)

** Source:  Housing Inventory  2007, 2008, 2009, 2010, draft Housing Inventory 2011

HOUSING PRODUCTION TARGETS, 2007-2014 and ACTUAL PRODUCTION, 2007 - 2011
Including Acquisition and Rehabilation of Existing Units as Permitted by HCD Guidelines

Income Category

ABAG/HCD Regional 
Housing Needs 

Determination (RHND)
Production Goals
2007-June 2014

Actual New Housing Production
and Acquisition/Rehabilitation

2007 - 2011**

  

As of December 31, 201, almost 3,400 units in 120 projects were under construction.  These units 

are expected to be completed within the following year to three years.  Another 2,200 units are in 

165 projects have been entitled and have been approved/issued building permits.  These projects 

are expected to be completed within the next three to five years.  About a fifth of these units in the 

pipeline are expected to be affordable to very low to moderate income households. 

More detailed information on changes to the City’s housing stock in 2011 will be detailed in the 

2011 Housing Inventory, scheduled to be released in May 2012.   

 
 
REQUIRED COMMISSION ACTION 
There is no action required.  Informational only.   

 

RECOMMENDATION:  No Action Required.  Informational Only. 

 

Attachment:   

2011 Annual Element Progress Report 

 



ANNUAL HOUSING ELEMENT PROGRESS REPORT 

 

 

City or County Name: City and County of San Francisco 

Mailing Address:    Planning Department 

1650 Mission Street, Ste 400 

San Francisco, CA  94103‐2479 

 

 

Contact Person: Teresa Ojeda  Title:  Senior Planner 

Phone: 415 558 62 51    FAX: 415 558 64 09  E‐mail: teresa.ojeda@sfgov.org 

Reporting Period by Calendar Year 1 January 2011 through 31 December 2011 

 

 

Submitted to: 

Department of Housing and Community Development Division of Housing Policy Development  

P.O. Box 952053 

Sacramento, CA  94252‐2053 

‐and‐ 

Governor’s Office of Planning and Research 

P.O. Box 3044 

Sacramento, CA  95812‐3044 
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3 4

Note below the number of units 
determined to be affordable without 
financial or deed restrictions and 
attach an explanation how the 
jurisdiction determined the units were 
affordable.   Refer to instructions.

5+ O

5+ R

120

5+ R

5+ inclusionary units

5a

2018

20         20 

        20 

5

See Instructions

16

   (9) Total  of Moderate and Above Moderate from Table A3     ►     ►

50

219

2

173

1 2

Housing Development Information

Project Identifier
(may be APN No.,
 project name or 

address)

Unit 
Category

* Note: These fields are voluntary

  (10)  Total by income Table A/A3     ►     ►     140 21

Housing with Financial Assistance 
and/or 

Deed Restrictions

6 7 8

O

ANNUAL ELEMENT PROGRESS REPORT
Housing Element Implementation

(CCR Title 25 §6202 )

Jurisdiction City and County of San Francisco

5+ R

Assistance 
Programs 
for Each 

Development

Tenure

R=Renter
O=Owner

Affordability by Household Incomes

Very Low-
Income

Low-
Income

Moderate-
Income

See Instructions

120

Above
Moderate-

Income

Total Units
per 

Project

Deed 
Restricted

UnitsEst. # Infill 
Units*

      120 

Reporting Period 1-Jan-11

2

Housing without 
Financial Assistance
or Deed Restrictions

207

        21 

55 Trumbull

420 29th Ave

121 9th St

120

Table A

        20 

418

21

18

 

21

 

365 Fulton St

2139 O'Farrell

Annual Building Activity Report Summary - New Construction 
Very Low-, Low-, and Mixed-Income Multifamily Projects

 (11) Total Extremely Low-Income Units*  

inclusionary units2

219      

418

20

21

20

2

46
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ANNUAL ELEMENT PROGRESS REPORT
Housing Element Implementation

(CCR Title 25 §6202 )

Jurisdiction City and County of San Francisco

Reporting Period 1-Jan-11

Table A3

Activity Type (4) The Description should adequately document how each unit complies with                
subsection (c )(7) of Government Code Section 65583.1

294

0

0

Complete rehabilitatiom and upgrade of 249 Eddy / 165 Turk St Apartments - 82 units for very 
low income seniors.  Seismic retrofit, upgrade and construction of additional units in 44 

McAllister / Civic Center Residences - 212 units for Extremely Very Low Income homeless 
people.

0 294

Extremely 
Low-

Income*

Annual building Activity Report Summary for Above Moderate-Income Units
(not including those units reported on Table A)

* Note: This field is voluntary

(5) Total Units by Income 212 82

* Note: This field is voluntary

Very Low-
Income

(2) Preservation of Units At-Risk

91

4.                    
Second Unit

46

63

2.           
2 - 4 Units

No. of Units Permitted for 
Above Moderate

1.               
Single Family

No. of Units Permitted for 
Moderate

7.            
Number of 
infill units*

Affordability by Household Incomes

1730

6.          
Total

19

46

Table A2

Annual Building Activity Report Summary - Units Rehabilitated, Preserved and Acquired pursuant                  
to GC Section 65583.1(c)(1)

460

Please note:  Units may only be credited to  the table below when a jurisdiction has included a program it its housing element to rehabilitate, preserve or acquire 
units to accommodate a portion of its RHNA whichmeet the specific criteria as outlined in GC Section 65583.1(c)(1) 

Low-
Income

TOTAL 
UNITS

173

(3) Acquisition of Units

3.             
5+ Units

5.                   
Mobile Homes

(1) Rehabilitation Activity 82212
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ANNUAL ELEMENT PROGRESS REPORT
Housing Element Implementation

(CCR Title 25 §6202 )

Jurisdiction City and County of San Francisco

Reporting Period 1-Jan-11

366            434            

270            16               

480            

Note: units serving extremly low-income households are included in the very low-income permitted units totals.

6,754               

             12,315 

5,535               

Remaining Need for RHNA Period    ►     ►     ►     ►     ►     

3,586          

90              

Income Level

Total 
Remaining RHNA
by Income Level

3,753                  

4,799                  

 Deed 
Restricted 
 Non-deed 
restricted 

21             

 

736                  

6,589               
140           

11              

535             

290            

Year
9

Total Units 
to Date 

(all years)RHNA 
Allocation  by 
Income Level

2007 2011

Table B1

Regional Housing Needs Allocation Progress

Enter Calendar Year starting with the first year of 
the RHNA allocation period.  See Example.

4               

4,489                  

 Moderate 

 

 Deed 
Restricted 5,826                  

18,867                

34              

856            

47              

 

207           

712           

46             

1,449         

 Non-deed 
restricted 

2,969         

 Total RHNA by COG.
Enter allocation number: 

 Above Moderate 

 Deed 
Restricted 

 

294           

12,326             

7,826               

240                  

688                  

 Non-deed 
restricted 

1,947         

104            

2,534         

143            

51              

291            

59              

203             

50               

2,282          

21              
 Low 

 Very Low 
1,955               

2009

881                  

             31,193 

 Total Units     ►     ►     ► 

Units Completed by Affordability

 3,610         

Year
6

Year
8

Year
720102008

500             
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Jurisdiction City and County of San Francisco
Reporting Period 1 Jan 11 - 31 Dec 11

Timeframe in H.E. Status of Program Implementation

1 Adoption as policy by the end of 2010

In process.

Staff shall include a table in each commission 
approved case report indicating projects 
approved relative to RHNA targets. The 
Department shall update data on a quarterly 
basis in coordination with the quarterly pipeline 
report. 

2 Continue existing efforts Ongoing

3 Continue existing efforts Ongoing

Im
pl

em
en

tin
g 

P
ro

gr
am

 
N

um
be

r

Housing Programs Progress Report
Government Code Section 65583

Describe progress of all programs including local efforts to remove governmental 
constraints to the maintenance, improvement, and development of housing as 
identified in the Housing Element.

Objective 1: Identify and make available for development adequate sites to meet the city's housing needs, especially permanently affordable 
housing.

All agencies subject to the Surplus Property shall annually report surplus property to the 
DRE/Assessor’s Office, for use by MOH in land evaluation. MOH shall continue evaluating surplus 
publicly-owned land for affordable housing development potential. To the extent that land is not 
suitable for development, MOH shall sell surplus property and use the proceeds for affordable 
housing development for homeless people consistent with the Surplus Property Ordinance (this 
should all be together and mirror the ordinance).

Table C

ANNUAL ELEMENT PROGRESS REPORT
Housing Element Implementation

(CCR Title 25 §6202)

Program Implementation Status

Program Description

(By Housing Element Program Names) 

Name of Program

Planning staff shall provide data to the Planning Commission on the expected unit type and income 
level of any proposed projects or area plans under review, including how such units would address 
the City's fair share of the Regional Housing Needs.

Planning shall continue to make data on housing production available to the public through the 
annual Housing  Inventory , and increase its notification and distribution to neighborhood 
organizations.

Page 1
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4 Continue existing efforts Ongoing

5

Phelan Loop (first housing project on 
SFMTA/TOD site) to begin 

construction Spring 2011, completed 
Fall 2012.

The SFMTA is examining all sites through its 
Real Estate and Facilities Vision for the 21st 
Century, which is underway.  Phelan Loop 
construction is underway.

6 Initiate in Fall 2010

The SFMTA is examining all sites for TOD 
through its Real Estate and Facilities Vision for 
the 21st Century, which is underway.  Planning 
and SFMTA are currently working towards joint 
development of TOD on two future station sites 
- in Chinatown and in South of Market. 

7 Continue existing efforts
SFRA has been disbanded as of 
March 1, 2012. 

8

Projected approval dates: 
Candlestick/Hunters Point Shipyard – 
adopted Summer 2010, Japantown – 
expected Winter 2010, Glen Park – 

expected Winter 2010, Park Merced - 
expected Winter 2010 and Transbay – 

expected Summer 2011adopted 
Summer 2010, 

Candlestick/Hunters Point Shipyard – adopted, 
Japantown – ongoing, Glen Park – adopted, 
Park Merced - adopted and Transbay – 
expected Summer 2012, Treasure Island - 
Adopted, India Basin Shoreline Community 
Planning Process - ongoing 

9

Publish final work program in Summer 
2010 and annually thereafter, 

subsequent to Board of Supervisors 
approval

In addition to publishing the  annual work 
program, the Department has posted an 
interactive map and complete list of all of its 
active plans and projects. 

10
Implement at the beginning of every 

community planning process.
Ongoing

11
Implement at the beginning of every 

community planning process.
Ongoing

MOH shall continue to actively pursue surplus or underused publicly-owned land for housing 
potential, working with agencies not subject to the Surplus Property Ordinance such as the SFPUC, 
SFUSD and MTA to identify site opportunities early and quickly. City agencies shall continue to 
survey their properties for affordable housing opportunities or joint use potential.

At the initiation of any community planning process, the Planning Department shall notify all 
neighborhood organizations who have registered with the Planning Department on its Neighborhood 
Organization List and make continued outreach efforts will all established neighborhood and interest 
groups in that area of the City.

At the conclusion of any community planning process, the Planning Commission shall ensure that 
the community project’s planning process has entailed substantial public involvement before 
approving any changes to land use policies and controls.

Consistent with the SFMTA’s Climate Action Plan, MTA shall continue Transit-Oriented Development 
efforts, including identifying large MTA sites (rail, storage and maintenance yards) that can serve as 
potential housing sites and working with MOH and the private sector towards their development.

To further smaller scale TOD opportunities, Planning and MTA shall evaluate smaller surplus MTA-
owned sites (typically surface parking lots) and identify barriers towards their redevelopment, such as 
Planning Code issues, neighborhood parking needs and community sentiment.

The Redevelopment Agency shall continue to set-aside sites in redevelopment areas for affordable 
housing development.

Planning, Redevelopment and MOEWD shall complete long range planning processes already 
underway: Japantown, Glen Park, the Northeast Embarcadero Study, Candlestick / Hunters Point, 
India Basin Shoreline Community Planning Process, and Treasure Island.

Planning shall publish its work program annually, citing all community planning processes that are to 
be initiated or are underway. This annual work program shall be located on the Department’s website 
after it is adopted by the Board of Supervisors.

Page 2
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12 Ongoing Ongoing

13 Ongoing Ongoing

14 Ongoing Ongoing

15 Ongoing

Ongoing. Planning has recently cooperated 
with DPH on the HDMT regarding the Western 
SOMA Community Plan, and will initiate further 
collaboration in the pending Central Corridor 
Plan. 

16 Ongoing Ongoing

17 Ongoing

Ongoing.

If projects are proposed in areas with 75 Ldn, 
environmental planners complete this analysis 
and requesting appropriate remedies.

Planning should work with DPH to tailor the use of the Healthy Development Measurement Tool 
(HDMT) in development of neighborhood or citywide plans to be effective given the tradeoffs inherent 
in achieving affordable housing, and utilize the information received in the development of policy and 
programs.

Planning shall continue to implement City requirements for Institutional Master plans (Section 304.5 
of the Planning Code) to ensure that institutions address housing and other needs, with full 
participation by the Planning Commission, community and neighborhood organizations, other public 
and private agencies and the general public.

The Planning Department shall require the preparation of an analysis that includes a site survey to 
identify potential noise-generating uses within two blocks of the project site prior to completion of the 
environmental review for all residential projects located in areas exceeding 75 Ldn. The analysis 
shall include at least one 24-hour noise measurement (with maximum noise level readings taken at 
least every 15 minutes). The analysis shall demonstrate with reasonable certainty that Title 24 
standards, where applicable, can be met. If there are particular circum-stances about the proposed 
project site that appear to warrant heightened concern about noise levels in the vicinity, the 
Department may require the completion of a detailed noise assessment prior to the first project 
approval action, in order to demonstrate that acceptable interior noise levels consistent with those in 
the Title 24 standards can be attained;

Planning shall continue to require integration of new technologies that reduce space required for non-
housing functions, such as parking lifts, tandem or valet parking, into new zoning districts, and shall 
also incorporate these standards as appropriate when revising existing zoning districts.

When considering legalization of secondary units within a community planning processes, Planning 
should develop design controls that illustrates how secondary units can be developed to be sensitive 
to the surrounding neighborhood, to ensure neighborhood character is maintained.

Planning shall continue to impose requirements under the Jobs Housing Linkage Program, and shall 
work with new or expanding commercial and institutional uses to plan for the related housing need 
they generate. The fee structure should also be reviewed regularly to ensure that developers 
continue to contribute adequately to the costs created by the demand for housing caused by their 
projects, while not damaging project feasibility.

Page 3
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18 Ongoing

Ongoing. 

If projects are proposed in areas with 75 Ldn, 
environmental planners complete this analysis 
and requesting appropriate remedies.

19 Ongoing Ongoing

20 Ongoing Ongoing

21 2010 Ongoing

22

Voluntary seismic strengthening 
legislation adopted in Spring 2010; 
pursue mandatory legislation in Fall 

2010.

The Board of Supervisors passed a voluntary 
soft-story retrofit program in 2010, waiving fees 
and expediting permitting for those who 
voluntary retrofit their buildings.  The City is 
developing a mandatory retrofitting program, 
which will also include a financing package to 
mitigate retrofit costs for soft-story building 
owners. 

Objective 2: Retain existing housing units, and promote safety and maintenance standards, without jeopardizing affordability.

Planning shall continue to implement the recently adopted Planning Code Section 317, which 
codifies review criteria for allowing housing demolition, conversion and mergers, amend it when 
necessary, and shall continue to apply Section 311 of the Planning Code to deny residential 
demolition permits until approval of a new construction permit is obtained. Planning shall also 
continue to require that all publicly subsidized housing units be replaced one for one.

Planning shall continue to require Discretionary Review (DR) for all dwelling unit merger applications.

The Department of Building Inspection (DBI) shall continue its earthquake preparedness programs, 
such as the UMB Loan Program, the Building Occupancy Resumption Program, which allows San 
Francisco building owners to pre-certify private post-earthquake inspection of their buildings, and the 
Community Action Plan for Seismic Safety, under which DBI is developing a program which 
mandates seismic upgrades for “soft-story” buildings.

The Mayor’s Office, in cooperation with the Department of Building Inspection (DBI), shall pursue 
programs, both voluntary and mandatory, to promote seismic upgrades for “soft-story” buildings.

To minimize effects on development in noisy areas, for new residential uses located in areas 
exceeding 75 Ldn, the Planning Department shall, through its building permit review process, in 
conjunction with noise analysis, require that open space required under the Planning Code for such 
uses be protected, to the maximum feasible extent, from existing ambient noise levels that could 
prove annoying or disruptive to users of the open space. Implementation of this measure could 
involve, among other things, site design that uses the building itself to shield on-site open space 
from the greatest noise sources, construction of noise barriers between noise sources and open 
space, and appropriate use of both common and private open space in multi-family dwellings, and 
implementation would also be undertaken consistent with other principles of urban design.

Page 4
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23 Ongoing (existing program) Ongoing

24 Ongoing (existing program) Ongoing

25 Ongoing

NEN has begun hosting neighborhood 
“summits”  where community members 
participate in capacity building activities, attend 
resource fairs and breakout educational 
sessions. 

26 Ongoing Ongoing

27 Ongoing Ongoing

28 Ongoing Ongoing

29 Ongoing Ongoing

30 Ongoing Ongoing

Objective 3: Protect the affordability of the existing housing stock, especially rental units

DBI and DPW shall continue to monitor the conversion of tenancies in common to condominiums.

Planning shall continue to enforce the Residential Hotel Unit Conversion and Demolition Ordinance.

The Department of Health and Human Services (HSA) shall continue to facilitate the transfer of 
residential hotels to effective non-profit housing organizations; and HSA, DPH, and MOH should 
develop programs that further encourage non-profit operation of SROs.

DBI shall continue to provide and improve public information materials for residents and property 
owners about best practices and programs to maintain and enhance their home(s), including 
advertising of funding sources. DBI shall provide language translation of all materials, and shall 
explore methods of working through neighborhood organizations to expand knowledge about 
programs.

The Mayor’s Office of Neighborhood Services shall expand the capacity of the Neighborhood 
Empowerment Network (NEN), a partnership of City Agencies, local non profits and committed 
community leaders, to share information to prepare homeowners and residents for natural disasters.

DBI shall continue to ensure that residential units meet building code standards by responding to 
complaints and through periodic inspection.

The City shall continue to seek outside funding to help low and moderate income homeowners to 
address building code issues related to accessibility, health and safety as well as funding for energy 
efficiency and green energy.

The Department of Building Inspection (DBI) shall continue to provide educational programs to assist 
property owners with non-structural improvements that assist in long-term safety, such as securing 
water heaters and developing household emergency plans.

Page 5
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31 Ongoing
MOH has not accumulated enough revenuie 
under this program to being renovation.

32 Ongoing
SFRA has been disbanded as of March 1, 
2012.  MOH continues this effort. 

33 Ongoing Ongoing

34 2010 Not Available

35
Ongoing - Monitoring Reports due 

every five years.

Ongoing.

Market and Octavia Monitoring Report 
published in 2011.

Eastern Neighborhoods Monitoring Reports 
published in 2012.

36
Construct or acquire 3,000 family units 

by 2011.
Not Available

37 Ongoing Ongoing

Objective 4: Foster a housing stock that meets the needs of all residents across lifecycles.

The Department of Aging and Adult Services (DAAS), through the Community Living Fund, will 
continue to support home and community-based services that help individuals remain housed- either 
in their home in appropriate locations.

MOH shall continue to monitor the sale, re-sale, rental and re-rental of all privately developed below-
market-rate housing units originating from the City’s Inclusionary Housing Program to insure that 
they are sold or rented at restricted prices.

Planning should evaluate the impact of requiring minimum percentages of family units in new 
recently adopted community plans, by tracking the number of these units proposed and produced 
within required monitoring reports. Planning shall continue the practice if this evaluation 
demonstrates that the requirement promotes family housing accessible to residents.

The Mayor’s Office of Housing shall develop, and City agencies shall utilize, a common definition for 
family housing (2 or more bedrooms), to guide the provision of family units in both private and public 
construction.

The Mayor and the Board of Supervisors shall continue efforts to meet the goal of the Next 
Generation SF agenda, including planning for and/or acquiring sites for 3,000 family units by 2011. 
Units will be completed based on funding availability.

MOH shall implement the Small Site Acquisition and Rehabilitation Program using inclusionary in-
lieu fees to enable non-profits to acquire existing rental properties under 25 units for long-term 
affordability; and shall explore other methods of support, such as low-interest rate financing and 
technical assistance for small site affordable development.

MOH / SFRA shall continue funding the acquisition and rehabilitation of landmark and historic 
buildings for use as affordable housing.
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38 Ongoing Ongoing

39 Fall 2010
The City has completed an initial draft of 
legislation, next steps include resolving 
outstanding adminstrative issues. 

40
Within one year of adoption of the 

Housing Element.
Legislative process has not been initiated. 

41 Ongoing Ongoing

42
Present to Planning Commission on 

an annual basis.

Ongoing nclusionary affordable housing 
program.

SFRA was disbanded on March 1, 2012. 

43 Ongoing Ongoing

MOH and SFRA shall encourage economic integration by locating new affordable and assisted 
housing opportunities outside concentrated low-income areas wherever possible, and by 
encouraging mixed-income development such as for-profit/non-profit partnerships. MOH and SFRA 
shall and regularly provide maps and statistics to the Planning Commission on the distribution of 
projects. This information shall be included in the annual Housing Inventory.

Planning and MOH shall continue to implement and update the Citywide Inclusionary Housing 
Program, which promotes the inclusion of permanently affordable units in housing developments of 
5or more units.

Planning shall continue to implement Planning Code Section 209, which allows a density bonus of 
twice the number of dwelling units otherwise permitted as a principal use in the district, when the 
housing is specifically designed for and occupied by senior citizens, physically or mentally disabled 
persons.

Planning will develop a legislative ordinance that will enable persons with disabilities who require 
reasonable accommodation” as exceptions to the City’s Planning Code to bypass the currently 
required variance process, and to access a streamlined procedure permitting special structures or 
appurtenances such as access ramps of lifts and other non-physical accommodations.

Planning will amend the San Francisco Planning Code to identify the appropriate districts, 
development standards, and management practices for as of right emergency shelters, per 
Government code section 65583(a), which requires the City to identify at least one zoning district 
where emergency shelters are allowed as of right. Emergency shelters will only be subject to the 
same development and management standards that apply to other uses within the identified zone. 
The City will amend and aim to locate zoning for by-right shelters close to neighborhood amenities & 
support services, which are generally found in the City’s Commercial (C) and Neighborhood 
Commercial (NC) districts, and which, per Appendix D-3, include a significant amount of housing 
opportunity sites.

Through its core staff of Historic Preservation Technical Specialists, Planning staff will continue to 
provide information about preservation incentives to repair, restore, or rehabilitate historic resources 
towards rental housing in lieu of demolition, including local incentives, those offered through 
California Office of Historic Preservation, Historic Rehabilitation Tax Credits that can help subsidize 
rental projects, and creative solutions provided for within the California Historic Building Code 
(CHBC).
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43 Ongoing Ongoing

44 Ongoing (part of project review)

MOH requires that all housing be advertised 
over a period of at least three weeks, and 
preferably six months, in five local newspapers 
that outreach to minority and low-, median-, 
and moderate-income communities in San 
Francisco and in one citywide paper for a 
period of 2 weekends on a Saturday or Sunday.

45

Online by the end of 2010. Pursue a 
physical location following the 

completion of the online version is up 
and running.

Not Available

46 Ongoing – existing program Ongoing

47 Ongoing – existing program Ongoing

48 Ongoing Ongoing

49 Ongoing Ongoing

All housing agencies shall require associated project sponsors to provide the agency with an 
outreach program that includes special measures designed to attract those groups identified as least 
likely to apply..

The City’s Human Rights Commission (HRC) will continue to support and monitor the Fair Housing 
Access laws and advise the Mayor’s Office of Housing and the Mayor’s Office on Disability on issues 
of accessibility and impediments to Fair Housing. The HRC will investigate and mediate 
discrimination complaints. When appropriate, the HRC will provide referrals to other government 
agencies.

The HRC will continue to assist in resolving landlord-tenant problems in rental housing, including 
single room occupancy hotels.

The Board of Supervisors shall continue to uphold local measures prohibiting tenant harassment. 
Section Sec. 37.10B of the City’s Administrative Code prevents landlords or their agents from doing 
specified acts, such as abusing the right of entry to the unit, threatening or attempting to coerce a 
tenant to move, or interfering with the tenant’s right of privacy.

DBI shall enforce housing codes where such infractions adversely affect protected resident 
categories, and shall monitor the correction of such continuing code violations to prevent the loss of 
housing.

Planning and MOH shall continue to implement and update the Citywide Inclusionary Housing 
Program, which promotes the inclusion of permanently affordable units in housing developments of 
5or more units.

The Mayor’s Office on Housing (MOH) shall work with the SFRA, SFHA, HSA, DPH, and nonprofit 
and private housing providers to develop a “one- stop” center providing information on all affordable 
housing opportunities within the City, including BMRs, providing specific information about the 
availability of units and related registration processes, and applications.

Objective 5: Foster a housing stock that meets the needs of all residents across Ensure that all residents have equal access to available units
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50 Ongoing Ongoing

51 Ongoing Ongoing

52 Ongoing – existing program Ongoing

53 Ongoing Ongoing

54 2014 Ongoing

55 Ongoing Ongoing

56 Ongoing Ongoing

HSA will continue to facilitate permanent SRO housing through its Master Lease Program, which 
renovates hotels to be managed by nonprofit agencies providing case management and supportive 
services on-site, and to fund non-profit agencies to provide on-site supportive services; as well as 
through programs such as its transitional housing partnership with affordable housing developers.

DPH shall continue to offer permanent supportive housing and shelter programs; as well as services 
and clinics which deliver a variety of health services to homeless persons; and to provide on-site 
case managers who can help residents avoid eviction.

The Police Department will continue to implement San Francisco’s Municipal Police Code under 
Article 1.2, which prohibits housing discrimination against families with minor children. This law 
prohibits the most common forms of discrimination, such as restrictive occupancy standards, rent 
surcharges and restrictive rules.

The City will continue to promote access to housing by families by enforcing Section 503(d) of the 
City’s Housing Code, and supporting amendments that increase equity.

The Department of Public Health, the Human Services Agency; the Mayor’s Office of Community 
Development; the Department on the Status of Women; the Department of Children, Youth and Their 
Families; the Mayor’s Office of Housing; and the San Francisco Redevelopment Agency shall 
continue to implement the City’s “10 Year Plan to End Chronic Homelessness” and the “Continuum 
of Care: Five-Year Strategic Plan of San Francisco.”

The San Francisco Local Homeless Coordinating Board (LHCB) will continue to work with the 
Mayor’s Office of Housing, the Human Service Agency and the Department of Public Health to phase 
out ineffective shelter-based programs and to create 3,000 new units according to a “housing first 
“model."

The City and all of its partners shall continue to provide translation of all marketing materials, 
registration processes, applications, etc. Such materials should be marketed broadly and specifically 
target underserved populations.

Objective 7: Secure funding and resources for permanently affordable housing, including innovative programs that are not solely reliant on 
traditional mechanisms of capital.

Objective 6: Reduce homeless and the risk of homelessness
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57 Ongoing Ongoing

58 Ongoing
SFRA has been disbanded as of March 1, 
2012. 

59 Ongoing Ongoing

60 Ongoing
SFRA has been disbanded as of March 1, 
2012.  MOH continues this effort. 

61  June 2011 
IN process. Specifically the Mayor's Office of 
Housing has initiated an interagency working 
group to help establish a housing trust fund. 

62 Ongoing
SFRA has been disbanded as of March 1, 
2012.  MOH continues this effort. 

63 Ongoing Ongoing.

64 Ongoing Ongoing

Planning shall monitor the construction of middle income housing under new provisions included 
within the inclusionary requirements of the Eastern Neighborhoods Area Plans, and consider 
expanding those provisions Citywide if they meet Housing Element goals.

MOH shall continue to administer first time home buyer programs.

The San Francisco Redevelopment Agency will continue to maximize its contribution towards 
permanent affordable housing construction by exceeding the statutory 20% of tax increment 
financing for affordable housing, and aiming to devote 50% of tax increment funds towards housing. 
It shall continue its practice of reauthorizing Tax Increment Financing in expiring redevelopment 
areas wherever possible to continue revenue for affordable housing purposes.

HSA and DPH will continue to administer operating subsidies for special needs housing through their 
supportive housing programs.

MOH, SFRA, and SFHA will continue efforts to provide financial support to nonprofit and other 
developers of affordable housing, through CDBG and other funding sources.

Under the oversight of the Capital Planning Committee, the City shall formalize an interagency grant 
committee tasked with creating a coordinated grant strategy for pursuing stimulus funds for housing 
and supporting infrastructure.

The City’s housing agencies shall keep apprised of federal and state affordable housing funds and 
other grant opportunities to fund affordable housing for the City of San Francisco, and shall work with 
federal Representatives to keep the abreast of the specifics of the housing crisis in San Francisco. 
MOH, SFRA and other agencies shall continue to use such funds for housing at all AMI levels below 
market.

The City shall continue to require that new development contributes towards the related affordable 
housing need they generate, either through financial contributions or through development of 
affordable housing units. The City shall continue to monitor the inclusionary housing program, 
including annually updating the nexus and feasibility analysis as appropriate.
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65 Ongoing Ongoing

66 Ongoing

MOH includes funding for pre- and post-
purchase counseling in its annual budget. MOH 
requires every adult household member 
applying for a City administered 
homeownership assistance program, in 
connection with the purchase of a residential 
unit, to attend Pre-Purchase Homeownership 
workshop, and meet with a counselor for a one-
on-one counseling session

67 Ongoing Ongoing

68 Initiate efforts in Fall 2010, ongoing Ongoing

69 Ongoing
SFRA has been disbanded as of March 1, 2012.  

MOH continues this effort. 

70 Initiated Fall 2008, ongoing Ongoing.

71 Ongoing Ongoing

MOH, SFRA, and other housing agencies shall continue to provide support to nonprofit and faith-
based organizations in creating affordable housing, including both formal methods such as land 
donation, technical assistance and training to subsidized housing cooperative boards, and informal 
methods such as providing information about programs that reduce operations costs, such as energy 
efficient design.

Planning, MOH, DBI and other agencies shall continue to provide informational sessions at Planning 
Commission, Department of Building Inspection Commission and other public hearings to educate 
citizens about affordable housing, including information about its residents, its design, and its 
amenities.

Planning staff shall support affordable housing projects in the development review process, including 
allowing sponsors of permanently affordable housing to take full advantage of allowable densities 
provided their projects are consistent with neighborhood character.

Planning shall continue implementing the City’s requirement set forth in Planning Code Section 167 
that units be sold and rented separately from parking so as to enable the resident the choice of 
owning a car.

The City shall pursue federal and state opportunities to increase programs for limited equity 
homeownership, homeowner assistance programs and down payment assistance. Programs specific 
to the recent foreclosure trends should be pursued as appropriate. Upon implementation, all 
programs have a significant pre-purchase counseling program, and that consumers are supported by 
a post-purchase services network to assure access to information and services to prevent 
foreclosure.

MOH shall continue to coordinate local affordable housing efforts and set strategies and priorities to 
address the housing and community development needs of low-income San Franciscans.

OEWD shall coordinate with institutions and employer organizations such as the Chamber of 
Commerce, to facilitate their advocation, sponsorship or even subsidization of affordable housing, 
including the organization of a collective housing trust fund. As part of this effort, OEWD shall 
explore targets for construction of employer assisted housing, similar to the City of Chicago’s 
program that created a goal that 10% of all “Plan For Transformation” units be employer-assisted.

Objective 8: Build public and private sector capacity to support, facilitate, provide and maintain affordable housing.
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72 Ongoing Ongoing

73 Ongoing Ongoing

74 Ongoing
SFRA has been disbanded as of March 1, 
2012.  MOH continues this effort. 

75 Ongoing
SFRA has been disbanded as of March 1, 
2012.  

76
Replace all 2,500 distressed units by 

2017

The Board of Supervisors passed a voluntary 
soft-story retrofit program in 2010, waiving fees 
and expediting permitting for those who 
voluntary retrofit their buildings.  The City is 
developing a mandatory retrofitting program, 
which will also include a financing package to 
mitigate retrofit costs for soft-story building 
owners. 

77
Ongoing as community plans are 

completed and/or amended
Ongoing as community plans are completed 
and/or amended

78 Fall 2011 Implemented. 

Where conditional use authorization is required, the Planning Code should provide clear conditions 
for deliberation, providing project sponsors, the community, and the Planning Commission with 
certainty about expectations.

Planning shall implement a Preliminary Project Assessment phase to provide project sponsors with 
early feedback on the proposed project, identify issues that will may overlap among the various 
departments, and increase the speed at which the project can move through all City review and 
approval processes.

OEWD and Planning shall continue to apply a 3-year time limit to Conditional Use Authorizations, by 
tying approvals to building permits (which expire in 3 years). Planning shall work with DBI to ensure 
notification of Planning when building permits are renewed, and review the appropriateness of 
continuing the Conditional Use Authorization along with building permit renewal.

SFRA shall continue monitoring of all “at risk” or potentially at risk subsidized affordable housing 
units, to protect and preserve federally subsidized housing.

SFRA shall continue to ensure relocation of all tenants who are displaced, or who lose Section 8 
subsidies, through housing reconstruction and preferential consideration.

MOH shall continue to lead a citywide effort, in partnership with SFRA, SFHA and other City 
agencies to prioritize and facilitate the preservation and redevelopment of the City’s distressed public 
housing according to the recommendations of the HOPE SF task force.

The City shall encourage manufactured home production, per California law (Government Code 
65852.3), and explore innovative use of manufactured home construction that works within the urban 
context of San Francisco.

Objective 10: Ensure streamlined, yet thorough and transparent decision-making process

Objective 9: Protect the affordability of units at risk of losing subsidies or being converted to market rate housing.
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79 Implemented/ongoing Implemented/ongoing

80
Complete Climate Action Plan 

by Fall 2011
The Climate Action Plan is completed in draft 
form, and is pending environmental review. 

81 Implemented. Implemented.

82
Initiate Neighborhood Commercial 

Standards in Fall 2010, rest ongoing

In process. The Planning Department hired an 
architecure staff in 2011 to revise and collate 
design guidelines as appropriate. 

83
Initiated Fall 2009, complete by Spring 

2010.
Completed.

84
Initiate Brown Bag series in Spring 

2010; rest ongoing
Ongoing.

85

Ongoing (community planning 
processes will be identified in the 
Department’s work program on an 

annual basis).

Ongoing. Community planningprocesses are 
currently underway in Japantown, Western 
SOMA+E61, the Central Corridor and the 
Transit Center District.

Planning staff shall continue to use community planning processes to develop policies, zoning, and 
design standards that are tailored to neighborhood character; and shall include design standards for 
mixed use, residential and commercial buildings in development of new community plans (if not 
covered by the City’s comprehensive Design Standards described above).

Planning shall implement tools to decrease EIR production time, such as creating an established 
pool for consultant selection for project applications to streamline environmental review processes 
for project applicants; screening applications upon intake to identify necessary special studies and 
the likely level of review required for the project, which will allow project sponsors to initiate any 
required special studies while the application is waiting to be assigned to a planner; and adding 
Planning staff to increase in-house resources for transportation environmental review.

Planning staff shall coordinate the City’s various design guidelines and standards, including those in 
the General Plan, Planning Code, and Residential Design Guidelines into a comprehensive set of 
Design Standards. This effort shall include development of Neighborhood Commercial Design 
Standards as well as updates to existing standards.

Planning staff shall reform the Planning Department’s internal design review process to ensure 
consistent application of design standards, establish a “Residential Design Team” who shall oversee 
application of the standards on small projects, and continue the “Urban Design Advisory Team” to 
oversee design review for larger projects.

Planning staff shall continue to work with the design community to provide informational sessions at 
the Planning Commission, Department of Building Inspection Commission and in public forums to 
educate decision makers and citizens about architectural design.

Planning shall continue to utilize, and explore ways to increase the benefits of Community Plan 
exemptions and tiered environmental reviews. As a part of this process, Planning shall prioritize 
projects which comply with CEQA requirements for infill exemptions by assigning planners 
immediately upon receipt of such applications.

The Department of the Environment, Planning and other agencies shall coordinate City efforts to 
update the Climate Action Plan, create climate protection amendments to the San Francisco General 
Plan, and develop other plans for addressing greenhouse gases necessary per AB 32 and SB 375.

Objective 11: Recognize the diverse and distinct character of San Francisco's neighborhoods
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86

Ongoing (community planning 
processes will be identified in the 
Department’s work program on an 

annual basis).

Ongoing.

87
Within one year of Housing Element 

adoption.

The Planning Department has identified two 
potential routes for community initiated design 
guidelines. Next steps include determining the 
steps necessary to memorilize proposed paths 
for public information.

88 Fall 2011, and ongoing. Ongoing

89
Complete draft by Spring 2011, with 

goal of full adoption by Fall 2012

A preliminary draft Preservation Element was 
vetted by Planning Staff and community 
members, and discussed at public hearing 
before the Historic Preservation Commission. 
No further adoption proceedings are scheduled 
pending an environmental review process. 

90

Ongoing (community planning 
processes will be identified in the 
Department’s work program on an 

annual basis).

Ongoing. See Interagency Plan Implementation 
Committee report. 

91

Ongoing (community planning 
processes will be identified in the 
Department’s work program on an 

annual basis).

Ongoing.

Planning Department staff shall continue project review and historic preservation survey work, in 
coordination with the Historic Preservation Commission; and shall continue to integrate cultural and 
historic surveys into community planning projects.

Planning Department staff shall develop a process for Neighborhood Design Guideline review and 
approval. Staff shall ensure any new guidelines facilitate certainty in the pre-development process, 
and do not add undue burden on planners or developers.

Planning Department staff shall research mechanisms to help preserve the character of certain 
distinctive neighborhoods and unique areas which are worthy of recognition and protection, but which 
may not be appropriate as historical districts. Such mechanisms should recognize the particular 
qualities of a neighborhood and encourage their protection, maintenance and organic growth, while 
providing flexibility of approach and style so as not to undermine architectural creativity, existing 
zoning, or create an undue burden on homeowners.

Planning shall complete and adopt the Preservation Element of the General Plan.

Planning shall cooperate with infrastructure agencies such as SFMTA and DPW to plan for adequate 
transportation to support the needs of new housing, and within each community planning process 
shall develop clear standards for transit and transportation provision per unit.

Planning shall ensure community plans for growth are accompanied by capital plans and programs 
to support both the “hard” and “soft” elements of infrastructure needed by new housing.

Objective 12: Balance housing growth with adequate infrastructure that serves the city's growing population.
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92 2009

The Planning Department has established a 
Plan Implementation group which focuses on 
coordinating infrastructure with new 
development.  This group completes capital 
plans for impact fees, secures capital and 
planning grants, and coordiantes with other City 
agencies. 

93 2012
In process. Program proposal developed and 
undergoing Environmental Review. Legislation 
drafted. 

94

Complete Open Space draft by Spring 
2010, with goal of full adoption by 

Winter 2010. Initiate Transportation 
Element in Fall 2011.  Initiate 

Community Facilities Element in 
Fall/Winter 2013.

Open Space - scheduled for adoption in 2012. 
Transportation Element - in workplan for 
FY12/13. 
Urban Design Element - in workplan for 
FY12/13.

95
TEP first phase service changes 

implemented in 2009; initiation of pilot 
programs expected in 2010-2011.

The SFMTA's Transit Effectiveness Project 
(TEP) SFMTA will present proposals along 
eight heavily-used Rapid bus routes and rail 
lines to improve  reliability and travel time for 
transit customers.  Planning staff continue to 
work with SFMTA on this project.  Additionally 
the SFCTA's County transportation plan will 
propose transporation improvements based on 
existing and proposed housing growth. 

96 Ongoing
SFRA has been disbanded as of March 1, 
2012. 

97 Ongoing
Ongoing. Development impact fees are 
updated annually on January first to account for 
inflation per the Planning Code. 

Planning shall update CEQA review procedures to account for trips generated, including all modes, 
and corresponding transit and infrastructure demands, with the goal of replacing LOS with a new 
metric measuring total number of new automobile trips generated (ATG).

Planning shall update other elements of the City’s General Plan, such as the Open Space, 
Transportation and Community Facilities Element to plan for infrastructure to support projected 
growth.

Planning and SFMTA shall coordinate housing development with implementation and next phases of 
the ongoing Transit Effectiveness Project (TEP), which adjusts transit routes to increase service, 
improve reliability, and reduce travel delay to better meet current and project travel patterns 
throughout the City.

Planning and other relevant agencies shall maintain consistency of development fees, while updating 
such fees through regular indexing according to construction cost index to maintain a correct 
relationship between development and infrastructure costs. Fees to be updated include the 
Transportation Impact Development Fee, Area Plan specific impact fees, downtown impact fees, and 
other citywide impact fees.

The PUC will continue to ensure charges for system upgrades are equitably established, so that new 
growth will pay its way for increased demands placed on the system, while all residents pay for 
general system upgrades and routine and deferred maintenance.

Planning shall formalize an “Implementation Group” in the Planning Department, to manage the 
implementation of planned growth areas after Plan adoption, including programming impact fee 
revenues and coordinating with other City agencies to ensure that needed infrastructure 
improvements are built.
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98 Ongoing Ongoing

99 Ongoing Ongoing

100

Initiate cooperation with ABAG on 
SCS fall 2010; complete SCS in 

coordination with RHNA and Regional 
Transportation Plan Development by 

fall 2014. Housing Element and 
Recreation and Open Space Elements 
to be completed in 2010. Development 
of a Land Use Element could occur in 

2012.

Ongoing. The proposed OneBayArea Grant 
(OBAG) represents a significant step toward 
integrating the region’s federal
transportation program and its land-use and 
housing policies

101

Advocacy should occur during the 
development prior to passage of the 

bill, which is expected to be completed 
in 2010.

Ongoing.

102 Ongoing Ongoing. 

103

Parking Management Study  completed Fall 
2009; Congestion Pricing final report and 
recommendations in Winter 2010; Van Ness 
BRT to begin construction in Winter 2012, with 
service to begin in 2013; Geary BRT to begin 
construction TBD, with service potentially 
beginning in 2015.

The PUC will continue to implement conservation regulations and incentives such the City’s Green 
Building Ordinance and the Stormwater Design Guidelines.

The City shall coordinate with regional entities to complete the necessary planning document for SB 
375, including a “Sustainable Communities Strategy” (SCS) which promotes sustainable growth; and 
corresponding updates to the Housing, Recreation and Open Space, and Land Use Elements of the 
General Plan.

The City shall advocate at the federal level for the Federal Transportation Reauthorization Act to 
include sustainable growth language that links transportation and land use, and create strong links 
between transportation funding and transit-oriented development, such as mixed-income housing.

On a local level, the City shall prioritize planned growth areas such as designated Priority 
Development Areas (PDAs), Area Plans or Redevelopment Areas for regional, state and federal 
bond and grants, especially for discretionary funding application processes such as the State’s Prop 
1C.

The San Francisco Transportation Authority shall implement regional traffic solutions that discourage 
commuting by car, such as congestion pricing, parking pricing by demand, and shall continue to 
work with the Metropolitan Transportation Commission (MTC) on funding strategies.

Regional planning entities such as ABAG shall continue to prioritize regional transportation decisions 
and funding to “smart” local land use policies that link housing, jobs and other land uses, including 
focusing on VMT reduction. The City shall encourage formalization of state policy that similarly 
prioritizes transportation and infrastructure dollars transit infrastructure for “smart growth” areas such 
as San Francisco, rather than geographic allocation.

Objective 13: Prioritize sustainable development in planning for and constructing new housing
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104 Ongoing Ongoing

105
Establish local requirements by Fall 

2012

The City required provision of transit passes as 
a condition of approval in the Treasure Island 
project, Visitacion Valley/Schlage Lock project, 
the Executive Park project, the Park Merced 
project and the Hunter's Point Shipyard project. 

106 Ongoing Ongoing

107 Ongoing Ongoing

108 Ongoing Ongoing

The City will continue to support transit-related income tax credits to encourage employees to 
commute to work via transit. The City shall also require master developers to provide transit passes 
as a condition of approval in major development projects, such as Visitacion Valley, Executive Park 
and Bayview; and shall explore local requirements that require new developments to provide 
residents with a MUNI Fast Pass as part of condominium association benefits to promote local 
transit use.

OEWD will facilitate employer-supported transit and transportation demand management (TDM) 
programs, including rideshare matching, transit improvements, bicycle and pedestrian facility 
improvements, parking management and restriction of free parking; , and continue to require that 
employers offer commuter benefits per Section 421 of the Environment Code to encourage 
employees to use transit or carpool.

DBI, Planning, and the Department of Environment shall continue to implement the City’s Green 
Building Ordinance, mandating that newly constructed residential buildings must meet a sliding scale 
of green building requirements based on the project’s size in order to increase energy and water 
efficiency in new buildings and significant alterations to existing buildings.

The City shall continue local and state incentive programs for green upgrades.

The City shall continue to support efforts to use state or regional funds to give housing subsidies or 
income tax credits to employees who live close to their workplaces, and shall consider offering 
housing subsidies or income tax credits to employees who live close to their workplaces.
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